
HOLO HOLO 2020 PROJECT TRACKING

Number Initiative Project Detail Primary Agency Secondary Agency Progress Report Status

1

Establish County fleet of electric vehicles with charging stations for 

county and public use OED Public Works

Ten charging stations installed at County facilities (five for County use and five for 

public use). Complete

2

Maintain educational activities/programs for careers in science and 

technology OED

The Office of Economic Development works closely with the Kaua'i Economic 

Development Board and is a member of the Education Committee which reviews, 

evaluates and awards grants to Kauai’s schools and students in various projects. The 

County of Kauai supports the Kauai In STEP, Aloha Ike and other STEM projects. Complete

3

Amended State and County Rules & Regs to regulate activities in 

parks Parks and Recreation County Attorney New rules have been adopted and are in use. Complete

4 Pave the road to Kalalau lookout Public Works State DOT, DLNR Repaving for both the State and County portions of this road are complete. Complete

5 Implement Līhu'e Town Core Plan Public Works Planning Revised standards being applied to new applicants.

Complete, 

Ongoing

6 Expand bus service routes and hours of operation Transportation Night service implemented and additional Hanalei route added in 2010-2011.
Complete, 

Ongoing

7

Increase alternative transportation options (Kaua'i bus, connecting 

shuttle services, bike/walking paths) Transportation

Public Works, 

Transportation

Night schedules, additional routes and new park and ride sites added in 2010.  

Additional commuter routes to be implemented in March 2014.

Complete, 

Ongoing

8 Establish a residential Adolescent Treatment and Healing Facility Life's Choices Kauai CIP

Feasibility study completed with positive results and direction for type and size of 

facility recommended.  Mayor has announced that the facility will be located along 

Maalo Road.  Moving to the next phase of site acquisition, design and engineering as of 

November 2013. In progress

9 Construct additional Hawaiian Homes in Anahola DHHL Housing Piilani Mae Kekai ready to begin on phase 2, 56 additional homes in Anahola. In progress

10 Establish the county's first ‘green’ affordable housing development Lima Ola/‘Ele‘ele Housing

Master Plan completed and awarded American Planning Association - Hawai‘i Plan of 

the Year.  Feasbility study complete. Awarded HUD  green technical assistance grant.  

Next step is securing 201H and conducting environmental assessment. In progress

11

Assist Kaua'i Commmunity College to expand availability of satellite 

campuses and degree offerings KCC OED/KWIB

Satellite campuses are being offered in Kapa‘a and Waimea and degree offerings have 

expanded.  KCC is searching for a north shore satellite campus site. In progress
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12

Partner with other agencies to develop agricultural parks in an 

effort to provide affordable land to help promote the agricultural 

industry on Kaua'i and reduce our dependence on importing at 

least 85% of our food Kīlauea Ag Park OED

Planning, Public Works, 

Parks and Recreation, 

Kīlauea Agriculture 

Association, Kīlauea 

Neighborhood 

Association

OED is currently working on a stewardship agreement with the Kīlauea Agriculture 

Association and the Kīlauea Neighbhorhood Association so that these private entities 

can take the lead role in development of the ag park. In progress

12

Partner with other agencies to develop agricultural parks in an 

effort to provide affordable land to help promote the agricultural 

industry on Kaua'i and reduce our dependence on importing at 

least 85% of our food Kalepa lands

Kaua‘i County Farm 

Bureau OED/State ADC

OED is working with Agriculture Development Corporation (ADC), the Kaua'i County 

Farm Bureau (KCFB) on a proposal for a lease to KCFB of 68 acres for an ag park.   In progress

12

Partner with other agencies to develop agricultural parks in an 

effort to provide affordable land to help promote the agricultural 

industry on Kaua'i and reduce our dependence on importing at 

least 85% of our food Anahola DHHL OED

OED is working with DHHL on a stewardship agreement where the County could assist 

in developing an ag park on DHHL lands. In progress

12

Partner with other agencies to develop agricultural parks in an 

effort to provide affordable land to help promote the agricultural 

industry on Kaua'i and reduce our dependence on importing at 

least 85% of our food Kōloa Knudsen Trust OED OED is working with Knudsen Trust to develop an ag park on Knudsen land in Kōloa. In progress

12

Partner with other agencies to develop agricultural parks in an 

effort to provide affordable land to help promote the agricultural 

industry on Kaua'i and reduce our dependence on importing at 

least 85% of our food Kekaha

ADC/Kekaha Ag 

Association OED

OED is working with ADC and KAA to develop a 15-acre site next to Kekaha Mill.  The 

site would offer thirty 1/2-acre parcels.  County is exploring relocating the Kekaha 

Sunshine Market to this site in order to support its viability. In progress

13

Facilitate increased use of alternative energy sources and energy 

efficiency initiatives via implementation of the Kaua‘i Energy 

Sustainability Plan

PV Retrofits on County 

facilities OED Public Works

Planning for possible PV system and Energy Retrofits for Police/Prosecutor/Civil 

Defense facility in progress. In progress

13

Facilitate increased use of alternative energy sources and energy 

efficiency initiatives via implementation of the Kaua‘i Energy 

Sustainability Plan

Installation of 

alternative streetlight 

technology KIUC OED/Public Works

Planning for a pilot program to be in place by summer 2013.  Three alternate 

technologies will be tested and a preferred technology will be selected. In progress

13

Facilitate increased use of alternative energy sources and energy 

efficiency initiatives via implementation of the Kaua‘i Energy 

Sustainability Plan

Capture of methane 

gas at Kekaha Landfill 

for reuse OED Public Works Pursuing use of recaptured methane from the Kekaha landfill for county energy needs. In progress
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13

Facilitate increased use of alternative energy sources and energy 

efficiency initiatives via implementation of the Kaua‘i Energy 

Sustainability Plan

Improvements to 

anerobic digestion 

system at Līhu‘e 

Wastewater 

Treatment Plant to OED Public Works

Research and development of this project is ongoing with the County's Energy 

Cooridnator. In progress

14 Expand Hanalei/Black Pot Beach Park

Short-term use of 

newly acquired 

properties Parks and Recreation

Public Works, County 

Attorney

Condemnation proceedings complete for three Sheehan parcels.  Next step is 

determining short-term use of Sheehan and Hodge parcels. In progress

14 Expand Hanalei/Black Pot Beach Park

Long-term master 

planning Parks and Recreation

Public Works, County 

Attorney

Condemnation proceedings complete for three Sheehan parcels.  Next step is master 

planning process for entire park scheduled to begin in the summer of 2014 once a 

consultant is selected. In progress

15

Conversion of Lydgate and  Po‘ipū Beach Parks to "Super Park" 

status (stainless steel fixtures at bathrooms, upgraded facilitites 

and maintenance) Lydgate Park Parks and Recreation Public Works

Lydgate camp grounds opened Spring 2012.   Comprehensive improvements to all 

Lydgate facilities are ready to begin as of November 2013.  In progress

15

Conversion of Lydgate and  Po‘ipū Beach Parks to "Super Park" 

status (stainless steel fixtures at bathrooms, upgraded facilitites 

and maintenance) Po‘ipū Beach Park Parks and Recreation Public Works

Po‘ipū Beach Park south comfort station improvements are complete and east comfort 

station improvements are underway. In progress

16

Complete Kekaha Gardens Park (includes parking, basketball court, 

softball field, playground, comfort station) Kekaha Gardens Park Parks and Recreation

Consultant and Parks have met with community one final time to make any needed 

adjustments and proceed to construction. In progress

17 Restore/Preserve cultural sites

Kaua‘i Nui Kuapapa 

Signage Project OED  

Project ongoing via a consultant procured by the Office of Economic Development. 

Signage deliniating moku, ahupuaa, and other cultural features throughout the island is 

being developed.  Installation to begin summer of 2014. In progress

18

Increase Native Hawaiian group stewardship 

programs/partnerships to restore and preserve cultural sites Moku O Halalea

Parks and 

Recreation/OED County Attorney

Ha’ena/Limahuli to Kalihiwai:  Cultural project is a stewardship agreement to care for 

the Ke Ahu A Laka.  In progress

18

Increase Native Hawaiian group stewardship 

programs/partnerships to restore and preserve cultural sites Moku O Koolau

Parks and 

Recreation/OED County Attorney Kīlauea/Namahana to Anahola:  Project in development. In progress
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18

Increase Native Hawaiian group stewardship 

programs/partnerships to restore and preserve cultural sites Moku O Puna

Parks and 

Recreation/OED County Attorney

Keālia/Kamalomalo’o to Kīpū/Kipukai:  Projects will be Hule’ia mangrove clean up and 

Alekoko preservation as well as plan for Wailuanuiahoano park and cultural areas as a 

whole. In progress

18

Increase Native Hawaiian group stewardship 

programs/partnerships to restore and preserve cultural sites Moku O Kona

Parks and 

Recreation/OED County Attorney

Maha’ulepu to Polihale:  Cultural project is preservation and eventual 

restoration of Kaneiolouma and the preservation of the Hanapēpē Salt Pans. In progress

18

Increase Native Hawaiian group stewardship 

programs/partnerships to restore and preserve cultural sites Moku O Napali

Parks and 

Recreation/OED County Attorney

The Napali Coastline:  Project there is Nualolo Kai Ancient Hawaiian Fishing Village 

Restoration Support In progress

19

Expand Līhu'e Civic Center Park/Lawn (rotunda to old county 

building)

Eiwa Street conversion 

to parklet Public Works Planning Pilot Eiwa Street closure is in progress as of November 2013.  In progress

19

Expand Līhu'e Civic Center Park/Lawn (rotunda to old county 

building)

Piikoi space 

planning/Establish 

Transit Hub Public Works

Public Works to continue with space planning for the Līhu‘e Civic Center complex 

(Piikoi) that will include connectivity with Historic County Building. In progress

20 Restore storm irrigation system at Kalepa

See project 12 - Kalepa 

Ag Park   See project 12 - Kalepa Ag Park In progress

21 Extend Ke Ala Hele Makalae coastal path for 15 connected miles Public Works Parks and Recreation

Construction of Kawaihau spur and Lihi to Lydgate portions underway as of early 2012; 

studies, land acquisition and other activities ongoing for additional legs from Ahukini to 

Lydgate and in Anahola. In progress

22

Increased LEED-certified buildings and/or incorporate LEED 

elements into building projects Public Works OED

Kaiākea Fire Station has been awarded LEED Silver status.   OED is crafting a 

Sustainability Plan for the County and Kauai, that will have a goal of increasing the 

number of LEED-certified buildings on the island. In progress

23 Implement Complete Streets island-wide Kawaihau Road Public Works Planning

Council passed Complete Streets Resolution in 2010 (first in the State) and updated 

subdivision ordinance to include CS requirements in 2013.  Concepts being 

implemented into Multimodal Transportation Plan.  Elements being implemented in 

road projects for Kawaihau Road, Hanapēpē Road and Hardy Street. In progress
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23 Implement Complete Streets island-wide Hardy Street Public Works Planning

Council passed Complete Streets Resolution in 2010 (first in the State) and updated 

subdivision ordinance to include CS requirements in 2013.  Concepts being 

implemented into Multimodal Transportation Plan.  Elements being implemented in 

road projects for Kawaihau Road, Hanapēpē Road and Hardy Street. In progress

23 Implement Complete Streets island-wide Hanapēpē Road Public Works Planning

Council passed Complete Streets Resolution in 2010 (first in the State) and updated 

subdivision ordinance to include CS requirements in 2013.  Concepts being 

implemented into Multimodal Transportation Plan.  Elements being implemented in 

road projects for Kawaihau Road, Hanapēpē Road and Hardy Street. In progress

24 Implement Safe Routes to School/Walkable communities King Kaumuali‘i Phase I Public Works Planning Funding approved by State DOT ($410,540) in December 2013. In progress

24 Implement Safe Routes to School/Walkable communities

Kōloa Elementary 

Phase I Public Works Planning

First phase construction improvements (lighted crosswalks and striped shoulder) 

completed in Summer 2013. In progress

24 Implement Safe Routes to School/Walkable communities

Wilcox Elementary 

(Hardy Street 

improvements) Public Works Planning See Hardy Street In progress

24 Implement Safe Routes to School/Walkable communities

Kekaha Elementary 

(IWR 2013) Public Works Planning

¯Pending grant award, design/engineering of sidewalk on Alae Road and lighted 

crosswalk in 2014, bidding and construction in 2015 In progress

24 Implement Safe Routes to School/Walkable communities

Kōloa Elementary 

Phase II Public Works Planning Funding approved by State DOT ($484,875) in December 2013. In progress

24 Implement Safe Routes to School/Walkable communities

Islandwide rectangular 

rapid flashing beacon 

(RRFB) Crosswalks Public Works Planning Funding approved by State DOT ($245,500) in December 2013. In progress

25 Develop new resource recovery park and landfill site Public Works Attorney

Site selection study completed, Maalo identified as preferred site.  EIS and feasibility 

study for the resource recovery park are in progress. In progress

26 Support the continued viability of PMRF

Congressional 

delegation Mayor's Office County will continue to support PMRF initiatives as appropriate. In progress
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27 Support the preservation of Kokee State Park State DLNR County will continue to support preservation of Kokee State Park as opportunities arise. In progress

28 Support the Kūhi‘ō Highway widening project (Wailua corridor) State DOT Highways Public Works State DOT is finalizing its 106 process. In progress

29 Establilsh resort area shuttle services

Kē‘ē Beach/North 

Shore OED

Transportation/Princevill

e resorts/existing shuttle 

services/DLNR

Working on short-term solution, by integrating two existing shuttle services and 

creating more buy in/usage by Princeville area resorts.  Also considering options of a 

link from the Coconut Coast area via the Kaua‘i Bus to a private shuttle stop at 

Princeville Shopping Center. In progress

29 Establilsh resort area shuttle services Po‘ipū

Po‘ipū Beach Resort 

Association OED/Transportation

PBRA to launch pilot program in January - February 2014 to evaluate project and 

consider permanent rollout. In progress

30 Acquire additional alternative fuel buses with increased ridership

Consider methane, 

B20 and biodiesel 

alternatives Transportation

Currently exploring the potential of capturing and compressing Kekaha Landfill 

methane for fleet fuel requirements.  Also researching the compatibility of bio-diesel in 

the transit fleet. In progress

31 All County bus stops will have a shelter Transportation Public Works

Kapa‘a NC and Kalepa stops sheltered. Design is scheduled for completion in December, 

and construction on the first of 49 stops is expected to begin in the spring of 2014. In progress

32

Increase commerce in towns across the island by maintaining 

unique character First Saturday - Kapa‘a OED

OED works with various community organizations to provide financial assistance 

though HTA and County grants for festivals and events that promotes the culture of 

each unique community.  This project was awarded a 2014 CPEP grant. In progress

32

Increase commerce in towns across the island by maintaining 

unique character

Truck Stop Thursday - 

Līhu‘e OED

Monitoring and evaluating success and impact of this event and considering the 

possibility of creating a larger, Rice Street event. In progress

32

Increase commerce in towns across the island by maintaining 

unique character Hanapēpē Art Night OED

Hanapēpē Economic 

Alliance

OED works with various community organizations to provide financial assistance 

though HTA and County grants for festivals and events that promotes the culture of 

each unique community.  Hanapēpē Town was awarded an $8,000 marketing grant 

from OED to further develop and expand this event and other programs benefiting 

Hanapepe Town. In progress
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32

Increase commerce in towns across the island by maintaining 

unique character

Waimea Town walking 

tour OED

OED works with various community organizations to provide financial assistance 

though HTA and County grants for festivals and events that promotes the culture of 

each unique community.  OED continues to support the Waimea Walking Tour via an 

annual grant. In progress

33 Utilize technology to bring County services out into the community Finance - IT

The Citizen’s Technology Survey was made available to the public in early August 2013.  

Since then we have been collecting and reviewing results.  Once the survey closes, we 

will analyze the final set of data, and then publish results with target projects, plans, 

etc.  Projects will be assigned timelines once identified and defined from survey results. In progress

34 Support the development of a Hanamā'ulu Neighborhood Center Parks and Recreation Possible project for Host Community Benefits when new landfill is sited at Maalo.

On hold 

pending 

HCB 

package for 

new landfill 

35 Close Kekaha landfill Public Works Activities will commence once new landfill site is complete.

On hold 

pending 

opening of 

new landfill 

site

36 Re-open the Papaya Disinfestation Facility OED

OED has worked with the Kaua'i County Farm Bureau, Kaua'i Farmers Association and 

the Kaua'i Economic Development board on the continued maintenance of the Tropical 

Fruit Disinfestation Facility, as well as working with a consultant to complete a 

feasibility study and business plan. The recently completed feasibility study pointed to 

diminished need for this facility and a lack of organizational capacity on the part of the 

Kauai County Farm Bureau to bring the project to fruition. Facility now being 

considered to be used as a Materials Recycling Facility (MRF). 

On hold 

pending 

project 

reassessme

nt

37

Expand the Kalāheo Neighborhood Center w/ community garden 

and park-and-ride site Parks and Recreation Transportation

Delays in implementation caused community support to wane.  Park & Ride lot was 

completed in 2010. Community gardens project is on-hold.

Partially 

complete/O

n hold 

pending 

project 

reassessme

nt
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