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OFFICE OF THE MAYOR 
County of Kaua‘i, State of Hawai‘i 

4444 Rice Street, Suite 235, Līhu‘e, Hawai‘i  96766 
TEL (808) 241-4900    FAX (808) 241-6877 

 
March 15, 2018 
 
 
Honorable Mel Rapozo, Chair 
 And Members of the Kaua‘i County Council 
4396 Rice Street 
Līhu‘e, Hawai‘i  96766 
 
Re:  Fiscal Year 2019 (FY19) Budget Submittal 
 
Dear Chair Rapozo and Councilmembers: 
 
Pursuant to the requirements of the Kaua‘i County Charter, I present to you the proposed operating 
budget of $214.8 million and Capital Improvement Budget of $40.7 million for the County of 
Kaua‘i for Fiscal Year 2019 (FY19).  
 
This budget reflects our administration’s efforts to complete key initiatives, maintain core services, 
and provide a structurally balanced budget that results in a fiscally sustainable future for the 
County of Kaua‘i.  
 
The highlights of this proposed budget include: 
 

1) Roads and Bridge Repair & Reconstruction – Dedicating $8.5 million in road and bridge 
resurfacing and repair. This represents a significant increase to the Public Works Roads 
Division roads resurfacing and repair budget, made possible by the passage of the General 
Excise Tax (GET) surcharge. Additionally, County funds that we propose to dedicate to 
major collector roads could leverage at least an additional $7.5 million in federal funds.  

2) Getting Back to Basics – As a result of community feedback, the administration is 
dedicating additional resources to upkeep our bus shelters and public park facilities 
islandwide to help maintain these facilities for all users.  

3) CIP/Bond Projects – The sizeable increase in our Capital Improvement Projects (CIP) 
budget is primarily due to the new bond issue of $26 million to address much needed capital 
improvements, including projects that partnered with state funds, such as our 100 percent 
affordable housing project Lima Ola, the Adolescent Treatment and Healing Center, and 
the reconstruction and realignment of ‘Aliomanu Road.  
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Mayor 
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4) No New Positions – The administration will achieve increased public services by 
repurposing existing personnel as to not require any additional positions.  

5) Real Property Tax Rates and User Fees Remain Constant – This budget was balanced 
without a proposed increase in Real Property Tax rates and user fees. 

We look forward to working with you in the coming weeks as you make important decisions for 
the year ahead.   
 

Commitment to Structurally Balanced Budget and Minimum Reserve 
 
In 2015, our administration began working with the County Council and the Government Finance 
Officers Association (GFOA) to analyze the County’s finances to mitigate our risk, and ensure the 
County’s financial sustainability when faced with unforeseen yet inevitable challenges, such as 
economic downturns and natural disasters. As a result of that partnership, the County Council 
approved two Resolutions in 2017 to affirm its support of the County’s 30 percent reserve policy 
and commit to structurally balanced budgets.  
 
In line with these Resolutions, this proposed budget again achieves our goal to present a 
structurally balanced budget and maintain a reserve of 30 percent of the prior fiscal year’s general 
fund revenue, or $43.5 million.  
 
 

Fiscal Year 2018 Successes 
 
In 2010, I laid out a vision for our island called Holoholo 2020. This vision called for all 
organizations, businesses, residents and visitors on Kaua‘i to be part of creating an island that is 
sustainable, values our native culture, has a thriving and healthy economy, cares for all – keiki to 
kupuna – and has a responsible and user-friendly local government. 
 
Before getting into the details of this budget proposal, allow me to highlight a few of this year’s 
Holoholo 2020 accomplishments: 
 

 Update of Holoholo Projects 
 
o Adolescent Treatment and Healing Center (ATHC) – On January 4, our community 

celebrated the groundbreaking and blessing of the site of Kaua‘i’s Adolescent Treatment 
and Healing Center. The beautiful five-acre parcel, located along Ma‘alo Road, was deeded 
to the County by Grove Farm. Since the groundbreaking ceremony, infrastructure 
improvements at the site have begun and the County is currently reviewing construction 
bids, with anticipated construction completion by the end of 2018. Building an on-island 
treatment and healing center for our youth has been a top priority for this administration. 
We again express our gratitude to Governor Ige and the State Legislature for granting the 
County $5 million in state monies to fund the construction and site improvements for this 
project.  
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o Bus Stop Shelter Project – The Transportation Agency is in its final of four phases to 

place bus shelters at 55 County bus stops across the island, with the help of $2.1 million in 
state funds. Each shelter is solar-powered and utilizes LED lighting. The Transportation 
Agency also recently established new bus stop rules to make bus stops more user-friendly 
to all.  
 

o General Plan Update – On February 7, the Kaua‘i County Council voted to approve the 
Kaua‘i County General Plan, which I signed and placed into effect today, March 15. The 
Kaua‘i General Plan Update lays the foundation to plan and invest in our future, with four 
over-arching goals: 1) Become a sustainable island; 2) Maintain Kaua‘i’s uniqueness and 
beauty; 3) Transform into a community with healthy and resilient people; and 4) Create 
equity and opportunity for all. This plan sets a pathway for us to continue to grow and 
develop Kaua‘i responsibly through 2035. 
 

o Kawaihau Spur of Ke Ala Hele Makalae – A true example of inter-governmental 
partnership, Ke Ala Hele Makalae has been built in phases, primarily through federal 
funding. In 2017, we celebrated the long-awaited Kawaihau Spur of Ke Ala Hele Makalae, 
which connects the homes, schools and hospital along Kawaihau Road to Kapa‘a town. 
The ADA-accessible boardwalk connection was constructed by the Red Horse Squadron 
of the Ohio National Guard, with assistance from the 248th Civil Engineer Flight, the 179th 
Airlift Wing, and Seabees and Marines from the Engineer Service Company as part of an 
Innovative Readiness Training mission. The Federal Highways Administration recently 
approved the use of the value of the Department of Defense contribution for the Kawaihau 
Spur as a soft match to help the County construct the next phase of the path, from Papaloa 
Road to the traffic signal at Waipouli Town Center. Construction of that section is 
anticipated to begin in November of this year, with construction of the Wailua section of 
the path to follow by year’s end.  
 

o Līhu‘e Revitalization/ Rice Street Rebranding – The County was originally granted a 
$13.8 million federal grant called the Transportation Investment Generating Economic 
Recovery or TIGER grant, however, we are pleased to announce that the U.S. Department 
of Transportation recently increased its award to $15.1 million. The federal funds now 
cover close to 90 percent of the total project cost of $17.1 million, and allows for the full 
construction of the original proposal. This grant will enable the County to implement its 
Līhu‘e Town Core Mobility and Revitalization Plan, and provide strategic infrastructure to 
redevelop and revitalize our Līhu‘e town core, including the addition of a transit services 
hub to help make bus ridership more convenient. As part of the TIGER project, the Līhu‘e 
business community worked together with Kaua‘i-born graphic designer Kurt Ozaki to 
create a common visual identity for this area. The new Rice Street brand uses sugarcane to 
help consumers identify with the street’s distinct plantation history and aims to foster 
greater economic activity and opportunity in this historic business district. Receiving the 
TIGER grant and the subsequent development plans are a result of years of collaboration 
between our community and our local, state and federal partners.  
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 Other FY18 Successes 
 

o Affordable Housing – Creating affordable housing opportunities for our local families is 
a top priority statewide. The Housing Agency continues to make progress in supporting the 
development of affordable housing projects across the island. Since the completion of the 
Kaniko‘o elderly housing complex in Līhu‘e last year, the County has awarded the 
development contract for Koa‘e, a 134-unit workforce housing project in Kōloa. 
Construction for Koa‘e will commence in April, with an anticipated completion date of 
December 2020. The Housing Agency is also working toward breaking ground on a 
Transit-Oriented Development project, Pua Loke, which may provide up to 60 affordable 
housing units in Līhu‘e. As we speak, local families are moving into the units they now 
own at Ho‘oluana at Kohea Loa, a D.R. Horton project in Hanamā‘ulu. We are also very 
excited that the state Land Use Commission approved all four phases of Lima Ola master-
planned community in ‘Ele‘ele. This 100 percent affordable housing project offers 149 
homes in its first phase. With the assistance of $13 million Dwelling Unit Revolving Fund 
(DURF) loan, we anticipate going out to bid for the Phase I construction contract this 
summer, with construction planned to commence this fall.   
 

o Rental Assistance/ Houseless Initiatives – The Kaua‘i County Coordinated Entry System 
(CES) began in July 2017 and identifies individuals and families looking to be placed into 
housing with wrap around support services. This is a collaborative effort with our local 
Continuum of Care program and its participating agencies. The federal Housing Choice 
Voucher Program (HCV), formerly Section 8, helps subsidize rent for 644 low-income 
households. Similar to the HCV program, the Tenant Based Rental Assistance Program 
(TBRA) assists households to afford housing costs. The TBRA program works in 
collaboration with social service agencies that guides their clients in completing the 
application, finding rental housing, and supporting their transition to permanent housing. 
In total, $6 million in rental assistance subsidies were paid out for 2017. Finally, last year 
the County created a Homeless Coordinator position to assist the County in working 
together with the state, service organizations, and non-profit agencies to increase programs 
and services to our homeless community. 

 

o Paperless Initiatives – We continue to make progress on our paperless initiatives, which 
has the potential to increase productivity and security, while decreasing waste and costs. 
Following last year’s successful implementation of electronic procurement, the Division 
of Purchasing, in partnership with the IT Division, are in the process of developing and 
implementing electronic purchase orders. This initiative will eliminate costly paper 
purchase orders, create internal efficiencies, and expedite receipt of these orders by vendors 
via electronic transmission.  The administration is also finalizing an electronic and digital 
signature policy, as we move toward electronic record generation and retention. On 
February 1, the Building Division unveiled a 100 percent electronic plan (ePlan) review 
process, which requires all building permits to be submitted electronically, replacing the 
traditional paper-based review method. Lastly, for the first time ever, we directed a 
paperless budget process this year. As a result, the proposed FY19 budget and all budget 
presentations will be submitted electronically. Mahalo to our Council Members and the 
Council Services staff for your cooperation and participation. 
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o Park Improvements – The Department of Parks and Recreation completed several park 

improvement projects, including the re-roofing of Kapahi Park comfort station, and 
improvements to Vidinha Stadium Baseball Field and Kekaha Gardens Kaleimanu Park. 
With the assistance of the Community Development Block Grant (CDBG) funds, the 
Department of Parks and Recreation and the Housing Agency are working on several park 
improvements, including major renovations at Anahola Club House Park. This includes 
repairs to the playground; installing a new parking lot, new baseball bleachers and an ADA 
walkway; and resurfacing the basketball court. CDBG also helped support the new 
playground to be installed at Anahola Village Park and the resurfacing of the play courts 
at Kalawai Park. In February, the department unveiled the new Hanalei Neighborhood 
Center, which will serve as an additional facility for recreation programs and community 
events. The department is also in the final stages of the Draft Blackpot Master Plan, which 
guides facility improvements, investments for park expansion, and County policies that 
govern activities and uses within the park. The draft plan is expected to be submitted to the 
County Council this summer for further input and discussion.  
 

o Roads, Bridges and Unpaved Parking Lot repairs – As promised in last year’s Budget 
Message, the Public Works Roads Division accomplished a significant increase in road 
repair and maintenance as part of the Islandwide Resurfacing (IWR) program, including 
the interim structural repairs of Maluhia and Kōloa roads as we work toward the upcoming 
collector road projects. Public Works also completed the replacement of Kapahi Bridge 
and the installation of the ‘Anini Bridge. The Roads Division completed roughly $2.6 
million in roadway repair islandwide, and recently went out to bid for a contract to 
complete an additional $4.5 million in road repair and resurfacing. This is an unprecedented 
amount of funding to be dedicated to the Islandwide Resurfacing program in a single fiscal 
year. Lastly, the Roads Division also completed the repair of several unpaved County beach 
park parking lots, including the parking lots at Hā‘ena Beach, along Hanalei Bay, and 
Anahola. Repairs to Nāwiliwili, Niumalu and Keālia Beach parking lots are planned for 
this summer.   

 
 

Goals for FY19 
 
Our administration continues to focus on both internal and external County operations to improve 
customer service and enhance customer experience, while still maintaining fiscal efficiency and 
accountability.  
 
 Improving Customer Service: Reengineering internal processes and procedures to better 

serve the public.  
  
o Upgrading Information Systems – In order to continue to improve customer services 

functions, we are investing $1.75 million to implement a Land Information Management 
System (LIMS), which provides a framework for the integration and sharing of information 
between departments. We are also dedicating an additional $216,000 in Capital 
Improvement Project (CIP) funds to upgrade our Human Resources Information System.  
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o Centralizing Personnel Resources – We continue to move forward with our initiative to 

centralize personnel resources to improve internal efficiencies. To continue efforts to 
consolidate the County’s payroll services, we are moving a Payroll Specialist I position 
from the Kaua‘i Fire Department to the Department of Human Resources. To finalize the 
transition of all maintenance and custodial services to the Parks and Recreation 
Department, as part of the Green Box initiative, we are moving the Janitor II positions from 
the Wailua Golf Course and the Kaua‘i War Memorial Convention Hall to the Facilities 
Maintenance Division.  
 

o Repurposing Positions – By reallocating personnel, it has allowed us to address our 
service needs while maintaining our current position count. With the increased number of 
bus shelters and increased use of park facilities, we are dedicating additional staff to help 
with the cleaning and maintenance of all bus stops and beach parks islandwide, as further 
described below. We are also adding pool guards to ensure proper coverage at our public 
pool facilities. To comply with the requirements of the COPS grant, we are fully-funding 
six Police Officer positions. We will also be redescribing four Traffic Monitor positions to 
the Police Apprentice program, which aims to develop homegrown police officers with the 
goal of offering part-time employment to program participants. Real Property Tax 
collections currently has $3.4 million in delinquent tax account receivables. Due to 
transition in staffing in the Real Property Tax office and the complexity of managing 
foreclosure sales, a non-judicial foreclosure has not occurred since 2015. By repurposing 
a Real Property Tax Collection position to a Deputy County Attorney position, the Office 
of the County Attorney will manage delinquent Real Property Tax collection efforts 
through judicial foreclosures, as well as provide focused legal services to the Department 
of Finance.  
 

o Energy Initiatives – In 2011, the County used an Electric Vehicle (EV) Readiness Grant 
to help establish its EV fleet and install 10 EV charging stations at County facilities for 
both the County and public use. This year, we aim to triple our existing EV fleet, and we 
will be working with our partners, including the Kaua‘i Island Utility Cooperative (KIUC), 
in hopes of increasing the number of available public charging stations across the island. 
We will also be pursuing a demonstration of an electric bus this summer, as we seek ways 
to achieve our goal to have a 100 percent renewable County fleet by 2035. 
 

o Public Safety – As our resident and visitor population grows, so does the demand for 
emergency services. We are seeking Council approval to accept a generous donation from 
the Kaua‘i Lifeguard Association for a new mobile lifeguard tower to be placed at Waiohai 
Beach, at a value of $31,500. This effort includes the conversion of two part-time Ocean 
Safety Ocean Officers to full time to allow for dedicated coverage at Waiohai Beach, which 
is considered one of the most dangerous beaches on Kaua‘i, based on the number of 
incidents. The Kaua‘i Police Department (KPD) is joining the Maui and Hawai‘i police 
departments, under the guidance of the Federal Bureau of Investigations (FBI), to establish 
a Hawai‘i Inter-Island Bomb Squad. We are contributing $380,000 to be matched with 
$120,000 in Homeland Security funds. The bomb squad will enable these counties to have 
the training and equipment to respond to bomb threats, disposal of unexploded ordnances, 
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and the dismantling and disposal of explosive devices. KPD is also the proud new owner 
of King, a scent-tracking canine that will assist with child abduction cases, wanted fugitive 
apprehension, and missing person cases. The Friends of the Missing Children’s Center 
donated the scent tracking canine, which is valued at $5,000, with an additional $3,000 in 
training and other expenses. Prior to King’s arrival, KPD was the only police department 
in Hawai‘i to not have a scent tracking canine. 
 

o Refuse Transfer Station Improvements and Ma‘alo Landfill Planning – Ongoing 
Vertical and Lateral expansion efforts for Kekaha Landfill Cell II will allow the County to 
provide an additional seven to eight years of capacity at the existing site. The design and 
permitting is in its final stages with construction slated for this fall. Additionally, our 
administration remains committed to siting a new landfill along Ma‘alo Road in 
Hanamā‘ulu, as we finalize the Draft Environmental Impact Statement for public review 
this month. In other Solid Waste efforts, we continue with upgrades and improvements at 
islandwide refuse transfer stations to assure regulatory compliance. Some of these 
improvements include paved surfaces, covering of collection areas, and installation of new 
leachate storage tanks. The kick-off meeting for project design is scheduled for later this 
month.  

 
 

 Enhancing Customer Experience: Improving our public facilities and services for our 
community. 

 
o Roads and Bridge Repair & Reconstruction – Repairing our County roadways and 

bridges continues to be a top priority. With the passage of the GET surcharge, we are again 
proposing a significant increase to the Public Works Roads resurfacing budget to the tune 
of $8.5 million. Additionally, County funds that we propose to dedicate to major collector 
roads could leverage at least an additional $7.5 million in federal funds to assist with the 
necessary reconstruction of Maluhia, Kōloa and Olohena Roads. We are utilizing GET 
funds to fully fund a Principal Project Manager position to manage the proposed road repair 
and improvement project. Further, we are establishing a Construction Inspector I and an 
Engineer Support Technician III in anticipation of the additional resources that will be 
needed when the County fully realizes the GET revenues in Fiscal Year 2020. 
 

o Bus Stop Maintenance – With the addition of islandwide bus shelters, the County now 
has 55 new facilities to maintain. As such, we are utilizing GET funds to repurpose existing 
positions to dedicate three personnel within the Public Works Roads Division to clean and 
maintain the bus shelters islandwide. Additionally, the Kaua‘i Bus moves forward with its 
Short-Range Transit Plan to make the bus system more convenient and efficient for 
residents and visitors alike.  
 

o Park Maintenance – As part of our Holoholo 2020 vision, we set out to convert our 
most popular parks into “Super Parks” by making comprehensive facility upgrades to 
include stainless steel fixtures in comfort stations, and weekend cleaning and maintenance 
service. The Super Parks pilot project at Lydgate and Po‘ipū Beach parks has been 
successful. Upgrades to the Po‘ipū Beach comfort station and playground were just 
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completed. This year we are seeking to expand the Super Parks program, specifically to 
dedicate five personnel resources to weekend cleaning service at all County beach parks. 
We also look forward to improvements at the Captain Cooke Memorial Field, which is the 
primary field for Waimea High School students, and the Bryan J. Baptiste Sports Complex 
in Kapa‘a. These upgrades were made possible with the help of $4 million in State CIP 
funds. County CIP funds will also be dedicated to improving the Kapa‘a Armory, the 
Kaua‘i War Memorial Convention Hall, the Kapa‘a and Waimea pools, and the Kaua‘i 
Veterans Cemetery.  
 

o Pool Availability – By redescribing two existing positions to create two Pool Guard 
positions, it will create capacity to ensure that the pools remain open during scheduled 
hours. It is also our goal to use these additional positions to help reopen the Kaua‘i High 
School swimming pool to the public on weekends. 
 

 
Budget Discussion 
 
As earlier stated, the highlights of this budget include a significant increase in roads resurfacing 
projects, a focus on park and bus stop maintenance islandwide, and a commitment to not add any 
new positions or increase Real Property Tax rates.  
 
 
FY19 Revenues 
 
The FY19 budget reflects revenues of $209 million or 10.6 percent over FY18, of which 6 percent 
is due to the anticipated General Excise Tax (GET) surcharges.  
 
We wish to thank the State Legislature for authorizing the counties to pursue a GET surcharge, 
and of course, the partnership of our County Council. Through this joint effort, the County of 
Kaua‘i successfully passed an ordinance to enact a half-percent GET surcharge, beginning on 
January 1, 2019. The surcharge is expected to generate an additional $12.5 million in FY19 and 
approximately $25 million the following year. The GET funding helps to ensure that the County 
can address its most critical road repair and maintenance needs moving forward.  
 
There was a $5.8 million, or 4.6 percent, increase in projected Real Property Tax revenues, which 
is mostly attributed to new construction and strong market conditions. Overall, the parcel count 
remained relatively flat with a decrease of 76 properties due to the cancellation of several 
condominium property regime projects. Gross valuations increased approximately $952.5 million, 
or 4.3 percent over FY18, bringing the islandwide gross tax base to $23.15 billion. The most 
significant growth occurred in the Residential Investor tax class, which added 73 more properties 
and grew by 19.7 percent in total assessed value. In fact, with the exception of the Agricultural tax 
class, which showed a decrease of 1.7 percent, all other tax classifications recorded assessed 
modest gains in comparison to their respective totals in FY18. While the real estate market has 
been in recovery since 2012 (FY13), it is also noteworthy to point out that 2018 (FY19) is the first 
time the total Net Taxable Value has exceeded the previous high set in 2008 (FY09).  Increased 
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exemption amounts combined with capped assessment levels for the Homestead and 
Commercialized Home Use have provided greater predictability for homeowners’ taxes, but these 
policy changes have also resulted in a prolonged recovery time.   
 
While the increased property tax revenues are much needed to balance this year’s budget, we 
should also be cautiously optimistic about the real estate market recovery as our property tax base 
has recorded six straight years of growth. Kaua‘i County must continue to work with our legislators 
to find ways to diversify our revenues, as property taxes represent 84.7 percent of our General 
Fund revenues and 62.7 percent of the overall Operating Budget.   
 
I still maintain that the counties should be provided an increase in Transient Accommodations Tax 
(TAT) revenues, as an increase in visitor arrivals results in an increased use of our roads, beaches, 
parks and emergency services. It is critical that the counties be able to maintain and enhance these 
services for both our residents and our visitors.  
 
Other changes to the revenues are listed as follows:  
 
 Highway Fund – Increases of $1.7 million primarily attributable to a $1 million proposed 

shift in bus fares from the General Fund, and $650,000 from Public Franchise and Fuel Tax 
revenue.  

 
 
Summary of FY19 Expenses 

 
 
The total operating budget increase of $13.2 million or 6.2 percent over FY18 is primarily due to 
the following: 
 

 Salaries & Related Expenses – Salaries, benefits and collective bargaining expenses 
make up 63.8 percent of the total budget. Increases continue to challenge the County’s 
finances, and we must acknowledge that the bulk of our expenses are not within our full 
control, such as collective bargaining agreements, Other Post-Employment Benefits (OPEB), 
and much-needed contribution increases to the Employee Retirement System (ERS). We 
remain committed in adhering to our obligations as bargained, including the full funding of 
Other Post-Employment Benefits Annual Required Contribution. 

% of % of FY 2019 vs  FY 2018
FY 2018 Total FY 2019 Total $ + / - % + / -

Salaries & Related 131,181,271 65.1% 136,919,147 63.8% 5,737,876 4.2%
Utilities 5,732,190 2.8% 5,866,350 2.7% 134,160 2.3%
Operations 51,788,971 25.7% 60,011,345 27.9% 8,222,374 13.7%
Self Insurance 250,000 0.1% 0 0.0% -250,000 -100.0%
Reserve 690,000 0.3% 0 0.0% -690,000 -100.0%
Open Space 626,094 0.3% 655,217 0.3% 29,123 4.4%
Debt Service 11,279,324 5.6% 11,335,144 5.3% 55,820 0.5%

201,547,850 100.0% 214,787,203 100.0% 13,239,353 6.2%
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 General Excise Tax (GET) Fund – GET surcharge expenditures of $12.5 million allows 
the County to fund $8.5 million towards roads and bridge repairs, with roughly $7.6 million 
from GET surcharge revenues, and $900,000 from Highway funds. Approximately $4.6 
million of the GET Surcharge is proposed to cover Transportation operational cost, previously 
part of the General Fund. Overall our Transportation budget increased $860,000 or 10.2 
percent over last year. 

 
 

State Revolving Fund Loan 
 
A number of critical County projects have and will be addressed using the State Revolving Fund 
(SRF) low interest loan. SRF funds were used to complete roughly $5.2 million in upgrades to the 
‘Ele‘ele Wastewater Treatment Plant. This year, the Public Works Wastewater Division is seeking 
to use SRF funds to continue improvements for the Kapa‘a, Wailua, Hanamā‘ulu, Līhu‘e and 
‘Ele‘ele collection systems, as well as upgrades to the Wailua and Līhu‘e treatment plants.  
 
Kekaha Landfill Cell II is currently in design, with construction anticipated to commence in 
November. Additionally, Refuse Transfer Station compliance improvements are targeted to begin 
in April of 2019. These projects will result in an estimated debt service payment of $1.5 million a 
year to begin in FY20. 
 
 
FY19 Capital Improvement Projects 
 
The proposed capital budget for FY19 is $40,748,350, which is broken down as follows: 
   

Bikeway Fund $52,582 
Bond Fund $30,783,687 
Development Fund $89,568 
General Fund (CIP) $3,737,389 
Highway Fund (CIP) $5,026,368 
Sewer Trust Fund  $0 
Special Trust Fund for Parks & Playgrounds $1,058,756 
TOTAL ALL FUNDS $40,748,350 

 
The sizable increase in our CIP budget is primarily due to the new bond issue of $26 million, and 
mid-year appropriations of $2.75 million in collector roads federal match funds, $1.3 million in 
emergency repairs for Pua Nani Street road drainage repairs, and $1.9 million in Parks facilities 
maintenance.  
 

 Completed FY18 Projects: 
‐ Puhi Road Phase I     $4.52M (20% County/80% FHWA) 
‐ Kekaha Methane Gas Collection System  $4.17M 
‐ Kapahi Bridge Replacement    $2.08M (20% County/80% FHWA)  
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‐ General Plan Update    $870,000 
‐ Hanalei Courthouse Renovations and 

ADA improvements    $817,000 
‐ Po‘ipū Beach Park Improvements, Phase II $666,000 
‐ ‘Anini Bridge #2 Temp Bridge   $657,200 
‐ Wailana Pedestrian Bridge   $592,313 
‐ Līhu‘e Baseball Stadium Improvements  $450,000 
‐ Waimea Pool Improvements   $450,000 

 

 In progress 
- Līhu‘e Town Core Mobility and 

Revitalization (TIGER) Project  $17.1M (12% County/88% USDOT) 
- Collector Road Improvements –  

Kōloa, Maluhia    $13M (20% County/80% FHWA) 
- Puuopae Bridge Replacement   $3.3M (20% County/80% FHWA) 
- Opaekaa Bridge Replacement   $3.6M (20% County/80% FHWA) 
- Ke Ala Hele Makalae Expansion   $1.6M 
- Pua Nani Road Drain Repair   $1.5M 
- Safe Routes to School Crosswalk Impr.  $295,000 
- Kamalani Playground Resurfacing  $250,000 

 
 Upcoming FY19 

- Collector Road Improvements –  
Olohena, Kawaihau SRTS   $10.5M (20% County/80% FHWA) 

 
It is very important for us to continue leveraging County funds to maximize our share of the annual 
federal aid 80/20 match program, which equates to four dollars in federal funds for every one 
dollar in County funds. Equally important is our ability to continually strike a balance of 
construction projects vs. planning and design projects, in order to keep the stream of shovel-ready 
projects moving.   

 
We are also hopeful that the State Legislature will provide state funding to assist in the construction 
of the Līhu‘e Hangar for the County Air 1 rescue helicopter, and to assist with the predevelopment 
and infrastructure costs for the construction of the Pua Loke Transit-Oriented Development (TOD) 
project in Līhu‘e.  
 
 
Conclusion 
 
As we embark on the budgetary process for Fiscal Year 2019 – the final budget submittal for my 
administration – I maintain the overall goal to leave the County of Kaua‘i in a better financial 
position than it was the day I took office.  
 
We face very complex and challenging issues in our joint effort to continually improve the quality 
of life for our residents while enhancing the experience of our visitors. It is only through 
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collaboration and a solution-oriented spirit that we will collectively find solutions. On behalf of 
our administration, I wish to thank you for your continued partnership and we look forward to the 
open and respectful dialogue as we work hand-in-hand to shape the future of Kaua‘i.  
 
 
Mahalo nui loa, 
 

 
 
Bernard P. Carvalho Jr. 
 
C: Wallace G. Rezentes Jr., Managing Director 
 Ken Shimonishi, Finance Director 
 Ernest W. Barreira, M.S., Budget & Purchasing Director 
 




