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Ka'aina S. Hull
Director ofPlanning

Jodi A. Higuchi Sayagusa
Deputy Director ofPlannin^

COUNTY OF KAUA'I
PLANNING DEPARTMENT

DIRECTOR'S REPORT
Kaua'i County Historic Preservation Review Commission

I. SUMMARY

Action Required by KHPRC: Consideration ofthe subject parcel for the proposed
demolition and removal of the existing historic
structure.

II. PROJECT DATA

III. PROJECT DESCRIPTION AND USE

BACKGROUND

The subject lot ofrecord is located at Kealia Road in Kealia. The subject lot ofrecord is
approximately 3.199 acres in size, and it is located in Kealia Ahupuaa, Puna Moku, Kaua'i
Island, Hawai'i. It is located within the County ofKaua'i's Open Zoning District, State
Land Use Agricultural District, and General Plan Designation Agricultural.

The subject structure was originally constructed in 1919 as a plantation store. From 1977 to
1991, Island School utilized the subject structure and property as a campus for the
independent private school. In 1991, Island School relocated to Puhi where it remains
today.

In addition to the red-painted schoolhouse structure, the property,also contains a second

X.l.^-

Parcel Location: Kealia

Tax Map Key(s): (4) 4-7-003:006 | Area: | 3.199 ac /139,348 sqft

LAND USE DESIGNATIONS & VALUES

Zoning: Open

State Land Use District: Agricultural

General Plan Designation: Agricultural

Owner(s): Kealia Properties LLC
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stmcture that is now the United States Postal Service - Kealia Post Office. The post office
building was previously used as the Kealia Store prior to being converted to a post office.
The street address for the Kealia Post Office is 2340 Kealia Road, Kealia HI 96751, and the
post office structure is adjacent to the existing schoolhouse structure to the southeast.

The Applicant is proposing the demolition and removal ofthe historic schoolhouse from
the subject property.

EXISTING STRUCTURES & PERMIT HISTORY

The Spencer Mason Architects and MLS 1994 Reconnaissance Survey documented that
both buildings were in fair condition at the time ofthe survey. Since Hurricane Iniki, it is
apparent that the maintenance and upkeep ofthe schoolhouse building has been lacking, as
the structure is now in a critical state ofdisrepair.

Below is a list of the recorded permit history for the parcel, Item 1 is the only pennit
recorded for the subject structure:

1. Permit No. Z-246-2012 - Deck repair.
Applicant: Lopez on November 3, 2011.

2. Permit No. Z-680-01 - Interior renovaton.
Applicant: Faith Lopez on May 9, 2002.

3. Permit No. Z-IV-95-20, U-1995-18, SP-1995-7 - Fami and Feed store.
Applicant: Tony Reis on February 9,1995.

4. Permit No. Z-1293-87 - Temporary fireworks stand.
Applicant: John Hanson on June 19,1987.

5. Permit No. Z-1081-85 - Portable and fence.
Applicant: Island School on May 31, 1985.

6. Permit No. Z-1047-85 - Second portable classroom.
Applicant: Island School on May 20,1985.

7. Permit No. Z-562-82 - Office Addition.
Applicant: Island School on January 19,1982.

8. Permit No. Z-42-81 - Classroom with bathroom.
Applicant: Island School on July 15,1980.

9. PermitNo. Z-IV-1981-22, U-l 981-14, SP-1981-3 - Auto repair shop.
Applicant: Raymond Duarte on May 13,1981.
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lO.PermitNo.
Applicant:

ll.PermitNo.
Applicant:

12.PermitNo.
Applicant:

13. PermitNo.
Applicant:

14. Permit No.
Applicant:

Z-935-80 - Storage shed.
??onApril28, 1980.

Z-258-80 - Interior renovation/Alteration.
??onSeptember 11,1979.

Z-927-79 - Interior wall addition and 2 windows.
L. Kamm-Warren on March 21, 1979.

Z-462-78 - Renovation and addition for kitchen.
?? on February 8, 1978.

Z-IV-1977-4, U-1977-3, SP-1977-1 -Day
Na Pua O Kauai on November 3, 1976.

IV. ADDITIONAL FINDINGS

None.

V. AGENCY COMMENTS

None. However, Applicant shall engage with State Historic Preservation Division (SHPD)
per HRS 6E-42 with the proposed project.

VI. EVALUATION

In reviewing the proposed project site for historical significance, the following should be
considered:

1. The U.S. Department ofthe Interior, National Park Service, Secretary ofthe Interior
Standards and Guidelines, and the National Historic Preservation Act (NHPA) should
be considered when evaluating a property's potential for designation as "historically

significant". The U.S. Department ofthe Interior's four National Register ofHistoric
Places (NRHP) Criteria for evaluation should also be considered to insure that the
County ofKaua'i remains consistent with national standards.

Criteria A. That are associated with events that have made a significant contribution to
the broad pattems of our history;

• Based on the information provided by Planning Department records, the existing
structure is associated with the plantation style traditions and architecture on
Kaua i, an event that has made a significant contribution to the broad pattems ofour
history. However, it is apparent that the structure is currently in a condition of
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disrepair, and the historic integrity has arguably been already lost. Therefore this
historic property does not meet National Register Criteria A.

Criteria B. That are associated with the lives of significant persons in our past;

• Based on the information provided by Planning Department records, the existing
structure is not associated with any significant persons in Kaua'i's past. Based on
the available information, this historic property does not meet National Register
Criteria B.

Criteria C. That embody the distinctive characteristics ofa type, period, or method of
constmction, or that represent the work of a master, or that possess high artistic values,
or that represent a significant and distinguishable entity whose components may lack
individual distinction;

• Based on the information provided by Planning Department records, the existing
building is associated with a specific type, period or method of distinctive
Hawaiian plantation style construction. Therefore, this historic property may meet
National Register Criteria C.

Criteria D. That have yielded or may be likely to yield, information important in
history or prehistory.

• Based on the information gathered by the Planning Department, it is not likely
that this structure, as it stands today, will yield information related to history or
prehistory. Therefore, this historic property does not meet National Register
Criteria D.

VII. CONCLUSION

Based on the information contained in the Report's Findings and Evaluation, and

photographs provided by the Applicant, the Planning Department concludes that the current
condition ofthe historic schoolhouse is beyond repair and that the proposed demolition and
removal ofthe decaying stmctural materials will not have an adverse impact on the
historic integrity of the existing property.

VIII. RECOMMENDATION

Based on the foregoing evaluation and conclusion, the Planning Department recommends
that the Kaua'i Historic Preservation Review Commission SUPPORT the proposed
demolition and removal ofthe historic schoolhouse on the subject parcel, provided that:
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1. Applicant shall be cognizant of HRS 6E-42 Review process as it pertains to privately
owned properties over 50 years old, with the exception of single family residences or
town homes not listed on the Hawai'i or National Registers ofHistoric Places.

The Commission is further advised that this report does not represent the Planning
Department's final recommendation in view ofthe forthcoming public hearing process
whereby the entire record should be considered prior to decision making. The entire record
includes but is not be limited to:

a. Govemment agency comments;

b. Testimony from the general public and interested others; and

c. The land owner's response.

By
ALEXWONG
Planner

Approved & Recommended to Commission:

By
KA'AINA^. HULL
Director of Planning

Date:



AGORJEHN ARCHITECTS, LLC

County of Kaua'i,
Planning Department
Attn: AlexWong, Planner

4444 Rice Street
Lihue,Hl96766

8 March 2019

HANAPEPE ALOHA THEATRE

3795 Hanapepe Road
Hanapepe, Hl96716
TMK: 1-9-004:013

To the KHPRC Commlssioners,

Thlsletterhasbeen prepared byAgorJehnArchitects, undertheArchitecture License of Ron Agor,

5921, to announce our intention to provide architectural services for the Aloha Theatre in

Hanapepe. The historic theatre was built in the 1936 in an Art Deco Style. Much ofthe original

character and design of the main street facade persists today. Economic resurgence in Hanapepe

has provided an opportunity to revitalize the theatre. The theatre has not been in operation since

1981 and damage from Hurricane Ewa and Inikl rendered it abandoned. As an assembly space for

the community the theatre was a cornerstone of activity and can be once again.

Plans for the theatre are best described as a historical adaptation. Portions ofthe structure and

design are salvageable, this includes the maln fa^ade, columns and rooftrusses. The design shall

stabilize and embrace these elements. The original signage, and signature salmon color shall be

preserved while other elements such as the store fronts, and awning shall be reproduced and

replaced. The redwood boards that clad the back 2/3 ofthe building shall be salvaged and reused

or replaced. The Art Deco style will be embraced and revitalized.

Functionallythe structureshall retain itstheatre use,aswell as, include retail and hospitalityunits

arranged around a two-story open-air atrlum. The theatre shall be an 60-80 seat space.The main

street store fronts will once again serve the community. On the interior, in the atrium, there will

be a water feature that will house canoe plants and many interior elements designed by local

artisans. There will also be a restaurant and event venue within the structure.

i:.a.
f^R2 } 2Qjg



Sustalnable deslgn and princlples shall be Implemented in this project, the extent to be

determined. hlowever, at this time solar panels, sustainable materials, energy efficient systems,

and water-use reduction principles shall be implemented.

The design concept hopes to simultaneously save the theatre's history, character, and use while

providingan opportunityfor local artisans, newjobs, and a communitygatheringspace.

We are also proposing and additional stand alone six hospitality units.

Wearerequestingtopresenttheprojecttothe KHPRContheirnexthearingdate.Attached please
find a site plan, floor plans, and elevations of the project. At the KHPRC hearing we will be

presenting a power point presentation with renderings and photographs of the structure as it

exlsts.

uforyourtime and consideration, and we lookforward tofuture.

Agor JeWn Archltects

Kauai | 3728 Nawiliwlli Rd, Lihue Hl 96766

Oahu | 460 Ena Road Suite 303, Honolulu Hl 96815

Contact 1 808.947.2467



Malcom Street Properties LLC
DBA Aloha Theatre
Lynn Danaher
PO Box 830
Hanapepe, HI 96716
4islandlynx@gmail.com
360-472-1050

Marchl 1,2019

County of Kauai Planning Dept & Building Division
Historical Commission awong@kauai.gov

4444 Rice Street Lihue, Hi 96766

RE:

Dear Alex,

Aloha Theatre
Hanapepe,Hi,96716

3795 Hanapepe Road
TMK: (4) 1-9-004:013

Please find this letter as an authorization for Ron Agor and Sara Jehn ofAgor Jehn Architects, LLC to speak
on my behalf, sign and file all County required applications for the renovation ofthe Aloha Theatre. The
following is a summary ofour plans;

The historic Aloha Theatre was completed in the 1936 and represents a great deal ofthe history and charm of
Hanapepe. Because of its unique Art Deco architectural style there is a strong desire by the community to see
it restored. Restoration ofthis important structure will affect a resurgence of interest in Hanapepe, as the
Aloha Theatre is the centerpiece ofthe town. This will lead to further revitalization ofthe downtown core,
creating more economic opportunities for local residents ofthe west side. The Theatre portion ceased
operation in 1981 as it was rendered inoperable from damages caused by hurricane Ewa in '82. Until hurricane
Iniki in '92, the fayade portion supported a barbershop, candy shop, and bar. Many local and long-time
residents have felt that it is the comerstone and essential to the town's re-development.

Much ofthe building is salvageable but a large portion is in extreme decay. Fortunately, the theater's concrete
foundation is sound and will be utilized during the rebuild, and the steel super-structure is in good shape and
many materials are salvageable. The front fayade, marquee and sign wil] be restored true to its original Art
Deco style, including painting it a coral pink similar to the color ofour logo above. Our intention is to
surgically dismantle the portions ofthe building that need to be repaired and stabilized. Each piece will be
carefully stored on site for reuse during the reconstruction. The theatre is almost 8,000 SF, and used to hold
400+ seats. There is no market for a Theatre ofthat size any longer; therefore the overall plan is to build 2
stories within the footprint with a center open atrium. Provide commercial shop/gallery space, a smaller 60-
80 seat theatre, an area for a restaurant overlooking the Hanapepe River, a museum dedicated to the history of
Hanapepe and create a small Inn. All intended uses comply with all current zoning regs.

I have completed 8 previous restoration/conversion ofhistorical structures. While maintaining original
character, creating viable commercial endeavors. My concept is simple; save the historic structure by
restoration and adapting it to contemporized needs by using sound environmental and economic principals.
There will be solar installation on the new roof. An open-air atrium will run down the approx. 60% ofthe
middle ofthe roofline. It will be planted with all 14 ofthe canoe plants with information as to their
significance. The design will enhance natural airflow and eliminate the need for air conditioning. It is an
exciting project. I look forward to working with all ofyou towards our common goal of preserving, restoring
and creating economic viability ofthis significant historic building in Hanapepe.



Sincerely,

Lynn Danaher



•UMBBT UtWNIIW

^1

>W .•rK.-WL3'.
^/ vorici

»
BDiaw
BWM
w
B£
EM
BLD6
BU;
BftU
SKStt
•TLN
B9

CtS
oi,
csus
eaw
w.
cre
ca,

>ce
wus
w
MtSL

ALWA
^7S5 1-tANAPSPE ff
r^<: f'4,1 i-^-004^13

ASSEyiA''IOMS:

SCACD
BCuEO *C &MTB11
atswm
aynyofiflCTiua
'scrtWasust
MA-
BU.LDW
BiLOCC
ICTTOTWUU.
WUCMS
BCTais
BOTMSiOtS

1?E.'-NS_
CO.CRETE nWGMB'lNfT
&»iCRBTE
GCMTNUOtS
SSNTROi. ;OIW
aaAiTER
COLS WVt

?ES?
DCUBLM
Mwjweii;
occx
D16PC6A.
y6h^&<Bi

EUX
uww
&TKO<

wit-'uoem
m&"
furoe
wcn>d
WKfLWVIWKSWf.
anWAR
flfminsowp
14UBBR
WW3WS
MW1
VOtt.WWi..
MOTll*'FBt

WfV
»1&1

BC
fCW
SH
SMtR
iip
66
6TL

WB

wx
WM
VOA

lelUd31tB>
CITCHK
u^ociieur

LAV^WtT
UMeN
UUALRST

C^GBWTIR
•unraw^n

SSiuE
6CCWI
SrVJiSWl.^6
WSiSK
S-IU'IPOU
6TiU<iLt66&'ea.
WGL
TfflUt.BAR
^0=W9WK
TO=acACs
To'ofwcTNa
TO=CTIU*«1

wost
'vRT&U.
•••ffTOOUTSCIAIR

_ESeAUJ!r>J5_CCNTENJTS:

Sa.W
w-m

ccv»ea«r'
STBPUM
NBU'.OCTt PLtMS
OflBSIOB &B/*- A6

PW.BCT kniES:

Lor&ia

LOTCCWRU&E

KMHUSC eeuicwiN
T-(E*1BB

8TT.UL
tSKWKWr
efTCHP'1
MOTU.
TK*Tai
VWX

f'VKIKSUS^

fsm. tNTfr i'i»f

30N1A
•LMOMtB

sa ian mw »•>
U*cn»-rt»»W

1.'Wl»
\y»»

L4tf»if
vw

(se»
\sn»
vi»y

fr^®6*

ijwcef
scwnacbu.

roM v pnanctio Rruuni

!11!!l'i|
ss
0

IBU*J
\is»l\ISiJII^S'tl\iSt^\
133-3T1
I3'.ai8|3:<i>

Bc»-l



r!»
,HA1.4P6^1HBAfRE-3195 HANAPEPE'eo
HAM^rafti, Hl 6fr1 

TTK.: (4^-3*034:013

AOOR IBfW ARCHHBCTa. LLC'
wici-rrKTuni ::i nAKwha u ENQIfEERiNal

.M.n.tUUtHNI.Il
KnMFtwTOlllt naTIKUJKart IIiii gl ^



eese e ee

II IHiIS!
u

3

l,^..?-;! .fl,e;

$1.?
--ti;;hi?'8'?v

i
6

<B

l';'•;-'?,;w!^ '•••'.'t ^.'

^^w;

^-

'€•

*eMW*nMniMi
••l^tD<mo tlniBhW) tlNptlr

ywHUunnn
WKi <4) l"t-B<*»S

AOOR JEHN ARCraTECTS. U-C
AllCHtTfC.TUflE O PLWNUBO WaNEBINO•aaiaffiisw'

lil7«>lll »«tU>ltTK*..l



f'L^W^,l^t^fcLL±A

^
'cf^l

^
~\lvr\

l)

>

JiillJil (
1

!3i!!!!t !S!sBliii!!.!l»?Hi!i lllcs'l;IHHi
Siilillli ESsl^l^Ellilli!B!? iili!li!!iii'S

iHugaNiSNa o i>N*Aftru O aaruaiLtHsai
3n 'sj.aaiiHa'av NHSI TIOOV

•rw_'au
"Kfc^S^* ,



Br ^ssy^fs^D
Hwunnt HI uii*

jnfc M)l-t-'W*»l»

AGOR JEHN ARCHTTECTS. LLC
AflCHrTEOTURE O PLVWJWS O £W31N££nLNC| I l!i|l!ji|















Ka'aina S. Hull
Director ofPlanning

Jodi A. Higuchi Sayagusa
Deputy Director of Planning

COUNTY OF KAUA'I
PLANNING DEPARTMENT

DIRECTOR'S REPORT
Kaua'i County Historic Preservation Review Commission

I. SUMMARY

Action Required by KHPRC: Consideration ofthe subject parcel for the proposed
renovations ofthe existing historic structure,
including exterior and interior demolition and
construction of a new motel structure with
associated parking lot.

II. PROJECT DATA

III. PROJECT DESCRIPTION AND USE

BACKGROUND

The subject lot ofrecord is located at 3795 Hanapepe Road in Hanapepe. The subject lot of
record is approximately 22,521 square feet in size, and it is located in Hanapepe Ahupuaa,
Kona Moku, Kaua i Island, Hawai'i. It is located within the County ofKaua'i's
Commercial General Zoning District, State Land Use Urban District, and General Plan
Designation Neighborhood Center.

The Applicant is seeking a permit for select demolition and renovations to the existing
theater building. The new renovation and restoration project for the historic theater will be

T.'. a.<».
1

l;a^;%^E?Et^^: ^S®:^I^PR0JlX^
Parcel Location: Hanapepe Town

Tax Map Key(s): (4) 1-9-004:013 Area: 0.517 ac/22,521 sqft

LAND USE DESIGNATIONS & VALUES

Zoning: Commercial General

State Land Use District: Urban

General Plan Designation: Neighborhood Center

Owner(s): Wolf Von Falkenburg Trust
c/o Malcom Street Properties LLC
c/o Lyrm Danaher
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within the same building footprint and will include a center open atrium, commercial
shop/gallery space, a smaller 60-80 seat theater/screen, an area for a restaurant, and a
museum. The Applicant is also proposing the demolition ofthe existing 600 sq ft dwellin^
unit (2 bedroom, 1 full bath) and the constmction ofanew 6-unit motel in its place.
According to Real Property Assessment records, the dwelling unit was originally
constmcted in 1993.

EXISTING STRUCTURES & PERMIT HISTORY

Per the Spencer Mason Architects & KHS files (1994), Fred Fujioka was the architect of
the original theater building, and Shigematsu Honjiyo was the contractor. The Aloha
Theater and Sweet Shop opened on October 10, 1936. The Art Deco style movie theater
was constructed with a stucco false front with horizontal siding on the rest ofthe building.
The fafa.de above the canopy is stepped in plane and elevation. Other Art Deco elements
include the theater name sign and rounded canopy comers, symmetrical storefronts to
either side of the recessed foyer, and central ticket booth counter. Originally, there were
plate glass store windows, wood frame glass double doors, and Hopper transom windows.
The other windows were large wood louvers. Behind the false front (fayade) is an asphalt-
sbingled tmncated-hip roof, with shed and gable roofforms on the rear and sides ofthe
structure. The theater structure has concrete wall foundations.

Below is a list ofthe recorded permit history for the parcel, Item 1 is the only permit
recorded for the subject stmcture:

1. Permit No. Z-III-1984-6, U-1984-16 - Bar with stage and dance floor.
Applicant: Shirley Barret on December 7,1983.

IV. ADDITIONAL FINDINGS

None.

V. AGENCY COMMENTS

None. However, Applicant shall engage with State Historic Preservation Division (SHPD)
per HRS 6E-42 with the proposed project.

VI. EVALUATION

In reviewing the proposed project site for historical significance, the following should be
considered:

1. The U.S. Department ofthe Interior, National Park Service, Secretary ofthe Interior
Standards and Guidelines, and the National Historic Preservation Act (NHPA) should
be considered when evaluating a property's potential for designation as "historically
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significant". The U.S. Department ofthe Interior's four National Register ofHistoric
Places (NRHP) Criteria for evaluation should also be considered to insure that the
County ofKauai remains consistent with national standards.

Criteria A. That are associated with events that have made a significant contribution to
the broad pattems of our history;

• Based on the information provided by Planning Department records, the existing
structure is associated with the post-WWII modernization and commercialization of
local traditions on Kaua'i, an event that has made a significant contribution to the
broad pattems of our history. Therefore this historic property does meet National
Register Criteria A.

Criteria B. That are associated with the lives of significant persons in our past;

• Based on the information provided by Planning Department records, the existing
structure is not associated with any significant persons in Kaua'i's past. Based on
the available information, this historic property does not meet National Register
Criteria B.

Criteria C. That embody the distinctive characteristics of a type, period, or method of
construction, or that represent the work ofa master, or that possess high artistic values,
or that represent a significant and distinguishable entity whose components may lack
individual distinction;

• Based on the information provided by Planning Department records, the existing
building is associated with a specific type, period or method of distinctive style
construction. Therefore, this historic property does meet National Register
Criteria C.

Criteria D. That have yielded or may be likely to yield, information important in
history or prehistory.

* Based on the information gathered by the Planning Department, it is not likely
that this structure, as it stands today, will yield information important in history or
prehistory. Therefore, this historic property does not meet National Register
Criteria D.

VII. CONCLUSION

Although the Applicant is proposing demolition ofselected features ofthe historic Aloha
Theater for purposes of maintaining the stmctural integrity and safety ofthe building, the
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Applicant and the architect have provided detailed plans that depict a faithful preservation
and restoration ofthe theater s fa^ade, style, and feeling.

Based on the information contained in the Report's Findings and Evaluation, the Planning
Department concludes that the proposed demolition and renovation, and the demolition and
constmction ofa new motel, will not have an adverse impact on the historic integrity of
the existing property or historic Aloha Theater building.

VIII. RECOMMENDATION

Based on the foregoing evaluation and conclusion, the Planning Department recommends
that the Kaua'i Historic Preservation Review Commission SUPPORT the proposed
demolition and renovation ofthe historic Aloha Theater, and demolition and constmction
ofanew motel on the subject parcel, provided that:

1. Applicant shall ensure that the architectural form, style, and material used for the
proposed renovation is consistent with the U.S. Secretary oflnterior Standards &
Guidelines, and does not detract from or significantly alter the historic integrity ofthe
existmg property.

2. Applicant shall be cognizant of HRS 6E-42 Review process as it pertains to privately
owned properties over 50 years old, with the exception of single family residences or
town homes not listed on the Hawai'i or National Registers ofHistoric Places.

The Commission is further advised that this report does not represent the Planning
Department's final recommendation in view ofthe forthcoming public hearing process
whereby the entire record should be considered prior to decision making. The entire record
includes but is not be limited to:

a. Govemment agency comments;

b. Testimony from the general public and interested others; and

c. The land owner s response.

ALEX WONG
Planner

Approved & Recommended to Commission:
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Date:

KA'AINA S. HULL
Director ofPlanning



The Aloha Theatre in the little town of Hanapepe, Kaua'i, opened in 1934. Seen here around
1970, it is one of many rural theatres that dotted the small communities on the Garden Island.
Though it still stands today, it is closed. (Courtesy Historic Hawai'i Foundation.)

Taken from Theatres ofHawaii by Lowell Angell (2011)

Taken from the Spencer Mason Architects & KHS files (1994)
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