Chad Pacheco Members:

Chair Alfredo Garces Jr.
Alfred Levinthol
Clifton (Jimmy) Miranda
Michael Martinez
Thomas Nizo

Linda Kaauwai-Iwamoto
Vice Chair

COUNTY OF KAUA*‘I FIRE COMMISSION
NOTICE OF MEETING AND AGENDA
Monday, March 4, 2019
2:00 p.m. or shortly thereafter
Mo‘ikeha Building, Meeting Room 2A/B, 4444 Rice Street, Lihu‘e, HI 96766

CALL TO ORDER

CHAIR’S COMMENTS/ANNOUNCEMENTS INCLUDING BUT NOT LIMITED TO:
Next Regular Monthly Meeting — 2 p.m. on Monday, April 1, 2019 at the Mo’ikeha Building,
Room 2A/2B. Executive Session to Follow.

APPROVAL OF MINUTES
e Special Open Session Meeting Minutes of January 29, 2019
e Regular Open Session Meeting Minutes of February 4, 2019

CHIEF’S REPORTS AS OF JANUARY 31, 2018
1. Fire Commission Reports
2. Fiscal Report
3. Daily Flight Hours and Alarm Data
4. Chief’s announcements and other pertinent updates

BUSINESS

KFC 2019-03 Discussion a communication dated February 21, 2019 from Deputy Fire
Chief Kilipaki Vaughan to Chair Chad Pacheco and Members of the Kaua‘i
Fire Commission regarding the Department’s Strategic Goals for the
Commission’s review.

EXECUTIVE SESSION

ES KFC 2018-002  Pursuant to Hawai‘i Revised Statutes §92-4 and §92-5 (a) and (2) and (4), the
purpose of this Executive Session is for the Commission to deliberate and
make a decision on the hiring of a new Fire Chief and other related matters
where consideration of matters affecting privacy will be involved and to
consult with its attorney on questions and issues pertaining to the
Commission’s powers, duties, privileges, immunities and liabilities as they
may relate to this agenda item. (On-going)

An Equal Opportunity Employer



ES KFC 2019-003  Pursuant to Hawai‘i Revised Statutes §92-4, §92-5 (a) (4), §92-9 (a) (1-4)
and (b), the purpose of this Executive Session is for the Commission to
approve the Special Executive Session Meeting Minutes of January 29, 2019
and Regular Executive Session Meeting Minutes of February 4, 2019 and to
consult with its attorney on issues pertaining to the Commission’s powers,
duties, privileges, immunities, and or liabilities as they may relate to this
agenda item.

RETURN TO OPEN SESSION TO RATIFY THE ACTIONS TAKEN IN EXECUTIVE
SESSION FOR ITEMS KFC 2018-002 and ES KFC 2019-003.

NOTICE OF EXECUTIVE SESSION

Pursuant to Hawai‘i Revised Statutes, (“H.R.S.”) §92-7(a), the Commission may, when deemed
necessary, hold an Executive Session on any agenda item without written public notice if the
Executive Session was not anticipated in advance. Any such Executive Session shall be held
pursuant to H.R.S. §92-4 and §92-9 and shall be limited to those items described in H.R.S. §92-
5(a). Discussions held in Executive Session are closed to the public.

ADJOURNMENT

cc: Deputy County Attorney Peter Morimoto
Deputy Fire Chief Kilipaki Vaughan

PUBLIC COMMENTS and TESTIMONY
Persons wishing to offer comments are encouraged to submit written testimony at least 24 hours
prior to the meeting indicating:

Your name and if applicable, your position/title and organization you are representing;
The agenda item that you are providing comments on; and

Whether you will be testifying in person or submitting written comments only.

If you are unable to submit your testimony at least 24 hours prior to the meeting, please
provide ten (10) copies of your written testimony at the meeting.

b

While every effort will be made to copy, organize, and collate all testimony received, materials
received on the day of the meeting or improperly identified may be distributed to the members
after the meeting is concluded.

The length of time allocated to persons wishing to present verbal testimony may be limited at the
discretion of the chairperson or presiding member.
Send written testimony to:

Kaua‘i Fire Commission

Office of Boards and Commissions

4444 Rice Street, Suite 150

Lihu‘e, HI 96766

mromo(@kauai.gov Phone: 241-4920 Fax: 241-5127
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Special Assistance
If you need an ASL Interpreter, materials in an alternate format, or other auxiliary aid support, or
an interpreter for a language other than English, please contact Anela Segreti at (808) 241-4917
or asegreti@kauai.gov at least seven calendar days prior to the meeting.
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TO:

MEMORANDUM

Kaua‘i Fire Commission

FROM: Kilipaki Vaughan, Deputy Fire Chief

DATE: February 21, 2019

RE:

Fire Commission Report for the Month of January 2019

DEPUTY CHIEF OF THE DEPARTMENT:

Fire Commission Meeting

OSB Captains Meeting

Executive Staff Meeting

Expanded Staff Meeting

Fire Budget Discussion

Structure Fire — Kalaheo

Platoon Cabinet Meeting — Mayor’s Office
HFFA Arbitration Hearings — Honolulu

Fire Fighter Trainee Interviews

“Boot Camp” Training — Captains & FF llI’s
Council Meeting — Helo Hanger, OSB Positions (Wainini)
OSB Rescue Water Craft Meeting

Anahola Fire Station Working Group

IBS Vehicle Parts and Supplies RFP Evaluation
JCTAW Recap & Summary Report — KEMA EOC
EMSAC Meeting — Honolulu

Lthu‘e Helicopter Hanger Meeting

CPR Regulations regarding KFD access
Budget Hearing & Submittal — Administration
EMS Committee

Ho ola Lahui Hawai‘i Board Meeting

Blue Card Command Sole Source

Lthu‘e Airport Fuel Farm

Ordinance #2731

KFD Employee of the Year nomination




OPERATIONS BUREAU:

Jan Fiscal Last
2019 YID | FYTD
18/19 17118
Medical Calls 378 2459 2583
Structure Fire 2 11 12
Vehicle Accident 20 156 128
Vehicle Fire 3 22 18
Brush Fire 18 81 84
Rescue 11 60 61
HazMat 3 9 4
Cancelled in route 27 289 209
Other 7583 588 625
Total 545 3675 3724

EQUIPMENT & APPARATUS STATUS

RADON 1 Boat, no pump 2007 Mission Capable
WHALER 2 Boat, no pump 2013 Mission Capable
ZODIAC1 Boat, no pump Mission Capable
TRUCK 2 Brush truck 2007 Mission Capable
TRUCK 1 Brush truck 2011 Mission Capable
TRUCK 5 Brush truck 2011 Mission Capable
TRUCK 4 Brush truck 2011 Mission Capable
TRUCK 6 Brush truck 2009 Mission Capable
TRUCK 8 Brush truck 2010 Mission Capable
TRUCK? Brush truck 08 Mission Capable
TRUCK 7 2 Brush truck 2016 Mission Capable
TRAIN 1 Chief officer car 2007 Mission Capable
TRAIN 2 Chief officer car 1999 Mission Capable
FIRE 2 Chief officer car 2008 Mission Capable
PREV 1 Chief officer car 2009 Mission Capable
FIRE 1 Chief officer car 2012 Mission Capable
ENGINE 3 Engine 2002 Mission Capable
ENGINE 4 Engine 2007 Partial Mission Capable
ENGINE 7 Engine 2007 Mission Capable
ENGINE 6 Engine 2009 Mission Capable
ENGINE 8 Engine 2010 Mission Capable
ENGINE 5 Engine 2008 Mission Capable
ENGINE 1 Engine 2004 Mission Capable
ENGINE 2 Engine 2002 Mission Capable
ENGINE 2A Engine 2015 Mission Capable

ENGINE1A Engine 2017 Mission Capable



HAZMAT 8 HazMat unit
AIR1 Helicopter
LADDER 4 Quint

R3 A16547 Rescue unit
TENDER 1 Tanker or tender

TRAINING BUREAU:

2006
2009
2016
2012
1997

Mission Capable
Mission Capable
Mission Capable
Mission Capable
Mission Capable

Fiscal Year 2018-2019

January Monthly Training Report

FYTD FYTD 2017-2018 2017-2018

Month Month FYTD
On-island Training Sessions Held 5 29 0 95
Off-Island Training Sessions Held 0 0 0 5
Total # Personnel in Training 87 257 0 345
Total Hours in Training 1337 2581 0 4609
New Recruit Training Sessions Held 0 20 0 86
Total # of Recruits in Training 0 13 0 25
Total Recruit Hours in Training 0 2080 0 3070
Monthly CPR Training 76 402 9 1220

January Detailed Training Sessions

Sessions # Attended Class Hrs Sessions Total Hrs
Helicopter Operations 13 8 4 416
Captain Boot Camp 13 8 3 312
FF3 Boot Camp 13 8 3 321
Extrication 28 6 3 168
Rescue Watercraft 20 6 2 120
Monthly Totals 87 36 15 1337




PREVENTION BUREAU:

Jan FYTD | FYTD

2019 18/19 | 17/18
Fire Investigation 1 11 11
Additional Dwelling Unit Permit Applications 7 52 30
Building Permit Plan Review 33 468 210
Planning Department Review 3 22 27
Certificate of Occupancy Inspection 10 47 38
Business Occupancy Inspection 0 186 112
Witness Acceptance Tests 3 20 29
Fire Extinguisher Training 1 10 11
Fire Safety Presentation 0 9 4
Telephone Inquiries 82 496 548
Complaint Investigations 0 7 1
Sparky Presentation 1 3 4
Fireworks Displays & Inspections 1 20 20
Misc. Activities 30 165 147
TOTAL 172 1516 1192

Fire Investigations -
1. Structure Fire — Kaumuali‘i Hwy. Kalaheo

Fire Extinguisher Training —
1. Kaua'’i Beach Villas 24 encounters

Complaint Investigations —

Fireworks Display/Inspections —
1. Po’ipli Beach New Year’s Eve Fireworks Show

Additional Dwelling Unit Permit Application —
1. Koukalaka Pl. Kapa‘a R-4/6" Y
Yamanoha Rd. Kapa‘a R-6/12" Y
Kahio Hwy. Hanalei R-4/8” Y
Ula Pl. Waimea R-4/6” Y
Nohea St. Kalaheo R-4/8" Y
Elima St. Lihu‘e ARU no increase in footprint
Oma‘o Rd. Oma‘o R-2/6” Y

Nowuvkwn

Building Permit Plan Review -

Sparky Presentation -
1. St. Theresa School

Planning Department Review —
1. SMA(U)-2019-4 renovations to existing hotel facility Courtyard Marriott
2. Z-IV-2019-9 install stealth comm. structure Verizon
3. Z-IV-2019-8 improvements to existing power facility Wilcox Medical Center



Certificate of Occupancy Inspection — -

1.

©ONOUAWN

10

Port Allen Shopping Mall

Covered seating area at Kukui‘ula Market building
Bank of Hawaii Lithu‘e

Gather Federal Credit Union Kapa‘a

Roof mount PV — Eskimo Candy

Courtyard Marriott 3" floor building 4

Pineapples Boutique Coconut Marketplace
Airport fuel station

Wilcox Hospital morgue renovations

Kaua‘i Medical Clinic renovations

Business Occupancy Inspection —

Witness Acceptance Tests —

1.
2.
3.

Aboveground Hydro - Pilimai bildg. 6
Fire Alarm Test — Gather Federal Credit Union Kapa‘a
Fire Alarm Test — Pineapples Boutique Coconut Marketplace

Fire Safety Presentation —

Misc.

nhwnpE

23.
24.

Activities —
Staff meeting
Issue firecracker permits
Begin training of 3 new inspectors
Inspect Kéloa Sugar Mill for pyrotechnics for movie shoot
Meeting and inspection of code violations at Crossroads Christian Fellowship/Calvary Chapel
Kaua'i
Temporary Structure Permit — Hanapépé Stadium Soccer Field
Re-visit fire scene with private fire investigator
CFI Trainer on-line training
Target Solutions
. Excel training
. Meeting with Bill Bow regarding CPR lots with steep driveway
. Built Environmental Task Force meeting
. Presentation for Captain’s Boot Camp
. Site inspection Koloa Mill for movie set
. Inspect brushfire fronting home in Kapa‘a lwaena Lp.
. Fire Safety Trailer training
. Budget meeting
. Presentation at FFIli Boot Camp
. Site inspection of LPG tanks by Breezers
. Inspect JJ’s Broiler for sprinkler head addition
. Meeting regarding airport fuel station
. Meeting with DOW, Public Works, Planning, Attorneys regarding common easements
Repair and maintenance on Sparky Trailer
Site inspection of new PV farm in Lawa’‘i



OCEAN SAFETY BUREAU:

iPad electronic data collection goes live Jan 1, 2019
KFD Captains training OSB presentation

Meeting with Public Works at Kapa‘a Armory
County Council hearing on Wanini positions

Rescue Craft operator staff meeting

0SO01 position interviews

Box Jelly fish warning Sait Pond and Po‘ipii beaches

Near drowning of a 60 year old female snorkeler at ‘Anini Beach

OSB Training: FY18/19 — January Hours FYTD Hours LAST FYTD
In Training Hrs 17/18
Total Training Hours 713 hrs
Hours FYTD Last FYTD
OSB Jr Lifeguard Program: FY18/19 - January Hrs 17/18
Total Hours 34 hrs
Hours FYTD Last FYTD
OSB Prevention Trailer: FY18/19 — January Hrs 17/18

Total Hours

217 hrs




OSB Stats FY18/19 FYTD FYTD Last FYTD
18/19 18/19 17/18
Jan Jan
Rescue 34 29
Jet Ski Rescue 0
Assist 1
Preventative Actions 25,607
1% Aids 64 396
Public Contact 30,884
Beach Attendance 227,4325
ROVING PATROL
FYTD | FYTD Last
OSB Roving Patrol Stats | 18/19 18/19 FYTD
FY18/19 Jan 17118
Jan
Jet Ski Rescue 7 4
Jet Ski Assist 1
Other Rescue 22
Other Assists 0
Preventative Actions 1,276
1% Aids 115
Public Contact 2,655
Beach Attendance 28,850
Drowning Statistics
Jan |Feb |Mar |Apr {May |Jun |Jul | Aug |Sep | Oct | Nov | Dec | Total
2012 1 0 0 0 0 0 1 0 0 0 0 0 2
2013 3 5 2 1 0 1 2 1 1 0 1 0 17
2014 0 0 1 1 0 1 0 1 1 0 0 1 6
2015 0 0 4 0 0 0 0 0 0 2 0 0 6
2016 0 3 0 1 2 0 1 2 1 0 3 1 14
2017 3 1 1 2 1 0 0 0 1 0 1 1 10
2018 1 0 1 1 0 1 0 1 0 0 0 1 6
2019 0
. TOWER UPDATES
Ke’e Tower

Pine Trees Tower

e 1/1/19 — Treatment with lacerations with gauze pads

1/1/19 — Administer oxygen with possible concussion
1/2/19 — Rescue 63 year old female body boarding in current
1/3/19 — Rescue 46 year old male swimmer in distress

1/3/19 — Rescue body boarder in distress 10 year old male




e 1/10/19 — Rescue 21 year old male swimmer in distress
Ha‘ena Tower

Pavilion Tower

1/1/19 - Rescue 30 year old female swimmer in distress

1/1/19 — Rescue young female 7 year old swimmer in distress

1/2/19 - Remove bee sting with tweezers

1/2/19 - Rescue 48 year old male swimmer in current

1/2/19 - Rescue 62 year old male body boarder without fins caught in current
1/3/19 - Treatment of toe nail injury

1/5/19 — Rescue 8 year old male visitor swimmer in distress

1/15/19 — Treat bee sting — remove stinger with tweezers and credit card

Anahola Tower
Kealia Tower
Lydgate Tower
Po‘ipi Tower

Nukumoi Tower

Kekaha Tower

Salt Pond Tower

East Roving Patrol

North Roving Patrol

South/West Roving Patrol

** Due to the new OSB iPad electronic data collection process, OSB is having issues with the new
program and are working with the manufacturer to address it. All data statistics will be updated on
next month’s report.
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of January 31, 2019

Includes payroll dates 1/31/2019 & 2/15/2019

Percent of FY Expended 68.33%
Percent of FY Remaining 41.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE ADMINISTRATION
001-1101-566.01-01 REG SAL $ 117141700 $ 1,038,417.00 § 657,646.60 $ 380,770.40
001-1101-566.01-05 VAC P/O $ 1.00 $ 548,746.00 $ 434,009.17 $ 114,736.83
001-1101-566.02-01 REG OT $ 69,632.00 $ 69,632.00 $ 75,183.12 § (5,551.12)
Overtime $ 7683200 $ 783200 § 58,697.58 % (51,085 58}
Holiday Pay $ 62,000.00 $ 62,00000 § 1648554 § 45514 .48
001-1101-566.02-03 R/R OT $ 57,003.00 $ 57,003.00 $ 33,258.21 | § 23,744.79
001-1101-566.03-01 PREM PAY $ 16,141.00 $ 16,141.00 $ 10,198.52 § 5,942.48
Temporary Assignment $ 4500.00 $ 450000 $ 1,376.88 $ 3,123.14
Scheduted Overtime $ 10,739.00 $ 10,739.00 $ 6,158.75 § 4,580.25
Night Shift Premium $ 20000 $ 20000 §$ 112981 ' § 87.09
Meals $ 70000 $ 70000 $ 10000 ' § 600.00
Temporary Differential $ 100 $ 100 $ - $ 1.00
Bureau Opp Benefit Incentive $ 100 $ 100 $ 245000 § (2,449.00)
001-1101-566.05-01 SS CONTR $ 48,107.00 $ 48,107.00 $ 33,957.82 $ 14,149.18
001-1101-566.05-02 HF CONTR $ 92,743.00 $ 92,743.00 $ 59,030.24 $ 33,712.76
001-1101-566.05-03 RETCONTR  $ 351,172.00 $ 351,172.00 $ 209,503.35 § 141,668.65
001-1101-566.05-04 W/C TTD $ 100 $ 100 $ - $ 1.00
001-1101-566.05-05 W/C MED $ 1.00 $ 167.00 $ 165.55 $ 1.45
001-1101-566.05-06 UNEMP COMP  $ 100 $ 100 $ - $ 1.00
001-1101-566.05-09 MILEAGE $ 1,000.00 $ 1,000.00 $ 15448 § 845,52
001-1101-566.05-12 OTHER POSTE $ 249,697.00 $ 249,697.00 $ 157,823.58 § 91,873.42
001-1101-566.10-03 TELEPHONE ~ $ 28,040.00 $ 28,040.00 $ 18,864.65 $ 9,185.35
001-1101-566.24-00 TRAINING $ 3,500.00 $ 3,500.00 $ 267274 ' $ 827.26
001-1101-566.30-00 OTHER SVCS  § 30,200.00 $ 30,200.00 $ 34464 $ 29,855.36
CERT Prog & Fingerpmt& Backgrd Chks  § 30,200.00 $ 30,200.00 $ 34464 § 29,855.36
001-1101-566.31-00 DUES/SUBS  $ 2,000.00 $ 2,000.00 $ 336.00 $ 1,664.00
001-1101-566.32-00 CONSULTANT : $ 100 $ 100 $ - $ 1.00
001-1101-566.35-00 SPEC PROJ $ 2400000 $ 24,000.00 $ 13,696.37 $ 10,303.63
001-1101-566.41-01 BUILDING $ 9,551.00 $ 9,551.00 $ 1,000.00 $ 8,551.00
001-1101-566.41-03 OTH RENTAL  § - $ - $ - $ -
001-1101-566.43-01 R&M BLDG $ 1.00 $ 100 §$ - $ 1.00
001-1101-566.43-02 R&M EQ $ 42,300.00 $ 42,300.00 $ 16,690.17 $ 25,609.83
001-1101-566.56-01 AIRFARE GEN ' $ 4,706.00 $ 6,706.00 $ 5645.09 $ 1,060.91
001-1101-566.56-02 PERDIEM GEN  $ 5,065.00 $ 4,165.00 $ 351420 $ 650.80
001-1101-566.56-03 CARRENTAL | $ 1,284.00 $ 1,284.00 $ 810.08 § 473.92
001-1101-566.56-04 OTH TRAV $ 8,341.00 $ 9,241.00 $ 9,049.00 $ 192.00
001-1101-566.56-07 AIRFARE, TRG  § 2,510.00 $ 510.00 $ - $ 510.00
001-1101-566.56-08 PER DIEM, TRC $ 2,790.00 $ 2,790.00 $ 233194 § 458.06
001-1101-566.56-09 CAR&PARK,TR| $ 704.00 $ 70400 $ - $ 704.00
001-1101-566.56-10 OTHER, TRG  $ 2,785.00 $ 2,785.00 $ 975.00 $ 1,810.00
001-1101-566.57-00 PRINTING $ 40000 $ 40000 $ - $ 400.00
001-1101-566.61-01 OFC SUPP $ 8,500.00 $ 13,500.00 $ 9,250.44 | $ 4,249.56
001-1101-566.62-01 OTHER SMEQ $ - $ - $ - $ -
001-1101-566.65-00 COLL BARG  $ 74,080.00 $ 74,080.00 $ 56,152.00  $ 17,928.00
Uniform Maint Allowance $ 252000 $ 252000 $ 42000 $ 2,100.00
Ann Phys,Subst Scr, Imm,Exit Phys $ 71,560.00 $ 71568000 § 5573200 $ 15,828.00
001-1101-566.67-00 OTHER COMM( $ 1,500.00 $ 1,500.00 $ - $ 1,500.00
001-1101-566.68-00 PSTGE& FR  § 500.00 $ 500.00 $ 22311 $ 276.89
001-1101-566.89-01 EQUIPMENT  § 100 $ 100 $ - $ 1.00
001-1101-566.89-03 COMP3ACCES  $ 10,000.00 $ 10,000.00 $ 108.10 § 9,891.90
3 2,140,506.00 § 1,612,504.17 § 928,001.83
ADMINISTRATION TOTALS $  2,319,675.00 $ 2,740,586.00 $ 1,812,584.17 $ 928,001.83

2/13/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of January 31, 2019

Includes payroll dates 1/31/2019 & 2/15/2019

Percent of FY Expended 58.33%
Percent of £Y Remaining 41.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE OPERATIONS
001-1102-566.01-01 REG SAL $ 10,213,269.00 $ 9,740,372.00 $ 5,621,690.68 $ 4,118,681.32
AJEs for Fed Grant - Safer $ -
001-1102-566.02-01 REG OT $ 842,332.00 $ 842,332.00 $ 553,690.25 '$ 288,641.75
Holiday Pay $ 831,857.00 $ 831,857.00 $ 42543612 $ 406,420.88
Overtime Pay $ 10,475.00 $ 1047500 $ 12825413 % (117,779.13)
s - s -8 -
001-1102-568.02-03 R/R O/T $ 980,008.00 $ 980,008.00 $ 500,185.24 ' $ 479,822.76
001-1102-568.03-01 PREM PAY $ 565,681.00 $ 565,681.00 $ 342,084.16 | $ 223,596.84
New Temporary Station Movement $ 2400000 $ 2400000 $ 16,300.00 $ 7,700.00
Temporary Assignment $ 102,00000 $ 102,000.00 $ 7037643 § 31,623.57
Scheduled Overtime $ 297,680.00 $ 29768000 $ 163,206.77 $ 134,383.23
Hazard Pay $ 90,000.00 $ 90,00000 $ 5493132 ' § 35,068.68
Night Alarm Premium $ 52,00000 $ 52,00000 $ 37,08855 § 14,931.45
Bureau Opp Benefit Incentive $ 100 $ 100 $ 11109 § (110.09)
001-1102-666.05-01 SS CONTR $ 182,719.00 $ 182,719.00 $ 99,23243 $ 83,486.57
001-1102-566.05-02 HF CONTR $ 1,033,107.00 $ 1,033,107.00 $ 615,452.80 $ 417,654.20
001-1102-566.05-03 RETCONTR  § 4,106,400.00 $ 4,106400.00 $ 2,146,073.96 $ 1,960,326.04
001-1102-566.05-04 WC TTD $ 100 $ 2393000 $ 2717343 § (3,243.43)
001-1102-566.05-05 W/C MED $ 100 $ 3221500 $ 3221469 $ 0.31
001-1102-566.05-06 UNEMP COMP ' $ 1.00 $ 100 $ - $ 1.00
001-1102-566.05-09 MILEAGE $ 25,000.00 $ 25,000.00 $ 14,095.10 $ 10,904.90
001-1102-566.05-12 OTHER POSTE $§ 2,394,245.00 $ 239424500 $ 1,426,19520 $ 968,049.80
001-1102-566.10-01 ELEC $ 152,674.00 $ 152,674.00 $ 82,102.48 $ 70,571.52
001-1102-566.10-02 WATER $ 18,000.00 $ 18,000.00 $ 7,660.57 ' $ 10,339.43
001-1102-566.10-04 SEWER $ 13,000.00 $ 13,000.00 $ 262284 $ 10,377.16
001-1102-566.30-00 OTH SVCS $ 504,140.00 $ 504,140.00 $ 501,145.00 | $ 2,995.00
001-1102-566.35-00 SPECPROJ  $ 1.00 $ 2,601.00 $ 2,600.00 $ 1.00
001-1102-566.43-01 R&M BUILDING | $ 100 $ 100 $ - $ 1.00
001-1102-566.43-02 R&M EQ $ 38,858.00 $ 36,258.00 $ 3420343 $ 2,054.57
001-1102-566.43-03 R&M VEH $ 102,000.00 $ 102,000.00 $ 66,267.74 $ 35,732.26
001-1102-566.61-02 OTH SUPP $ 80,000.00 $ 75,000.00 $ 3444142  $ 40,558.58
001-1102-566.62-01 SM EQUIP $ 300.00 $ 30000 $ - $ 300.00
001-1102-566.65-00 COLL BARG ' $ 541,360.00 $ 541,360.00 $ 186,544.99 $ 354,815.01
Uniform Allowance $ 55,860.00 $ 5588000 $ 1,180.00 $ 54 670.00
Other $ 485500.00 $ 48550000 $ 18535499 § 300,145.01
001-1102-566.66-01 GAS $ 60,000.00 $ 65,000.00 $ 60,480.00 $ 4,520.00
001-1102-566.66-02 OIL $ 4,000.00 $ 4,000.00 $ 1,350.11 $ 2,649.89
001-1102-566.66-03 DIESEL $ 45,000.00 $ 40,000.00 $ 27,658.98 $ 12,341.02
001-1102-566.66-04 PROPANE $ 15,000.00 $ 15,000.00 $ 6,957.46 $ 8,042.54
001-1102-566.88-01 AUTOMOBILES $ 1.00 $ 1.00 $ - $ 1.00
001-1102-566.88-02 LEASED $ 354,908.00 $ 354,908.00 $ 337,78241  $ 17,125.59
001-1102-566.89-01 EQUIPMENT  § 60,000.00 $ 60,000.00 $ - $ 60,000.00
001-1102-566.89-06 EQ/PUB SFTY § 20,875.00 $ 20,875.00 $ 19,637.15 $ 1,237.85
$  21,931,12800 $  12,749,54252 § 9,181,585.48
OPERATIONS TOTALS $ 22,352,882.00 $  21,931,128.00 $ 12,749,54252 $§ 9,181,585.48

Rank for Rank

R/R Hours - Maximum 22,248.00
R/R Hours FYTD 9,997.00
% of R/R Hours YTD 44.93%
R/R Hours - Current Month

% R/R Hours - Current Mo. 0.00%

2/13/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of January 31, 2019

Includes payroll dates 1/31/2019 & 2/15/2019

Percent of FY Expended 58.33%
Percent of FY Remaining 41.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date inci Encumbr
FIRE PREVENTION

001-1103-566.01-01 REG SAL $ 414,792.00 $ 414,692.00 $ 197,258.00 $ 217,434.00
001-1103-566.02-01 REG OT $ 91,730.00 $ 91,730.00 $ 12,619.61 | $ 79,110.39
001-1103-566.02-03 RANK FOR RA} $ 52,870.00 $ 52,870.00 $ 24,924.42 $ 27,945.58
001-1103-566.03-01 PREM PAY $ 52,890.00 $ 52,890.00 $ 32,907.38 $ 19,982.62
Bureau Opp Benefit Incentive $ 21,600.00 $ 21,600.00 $ 9,800.00 $ 11,800.00
Meals $ 100.00 $ 100.00 $ - $ 100.00
Temporary Assignment $ 2,100.00 $ 2,100.00 $ 462160 § (2,521.60)
Night Shift Premium $ 90.00 $ 8000 $ 3664 $ 53.36
Stand-By Pay $ 28,000.00 $ 28,000.00 $ 18,238.32 § 9,761.68
Hazard Pay $ 1,000.00 $ 1,000.00 $ 21082 $ 789.18
001-1103-566.05-01 SS CONTR $ 8,878.00 $ 8,878.00 $ 3,827.84 $ 5,050.16
001-1103-566.05-02 HF CONTR $ 33,41200 $ 33,412.00 $ 2443680 $ 8,975.20
001-1103-566.05-03 RETCONTR | § 189,807.00 $ 189,807.00 $ 8382048 §$ 105,977.52
001-1103-566.05-04 W/C TTD $ 1.00 $ 100 $ - $ 1.00
001-1103-566.05-05 WC MED 3 1.00 $ 100 § - $ 1.00
001-1103-566.05-06 UNEMP COMP ' $ 1.00 $ 100 § - $ 1.00
001-1103-566.05-09 MILEAGE $ 50.00 $ 150.00 $ 110.09 $ 39.91
001-1103-566.05-12 OTHER POSTE $ 116,334.00 $ 116,334.00 $ 54,956.26 $ 61,377.74
001-1103-566.31-00 DUES&SUBS  $ 2,000.00 $ 2,000.00 $ 755.00 $ 1,245.00
001-1103-566.43-02 R&M EQUIPME| $ 5,000.00 $ 5,000.00 $ 1,97046 $ 3,029.54
001-1103-566.55-00 ADVERTISING $ 5,000.00 $ 5,000.00 $ 3,5564.01 ' $ 1,445.99
001-1103-566.56-01 AIRFARE, GEN $ 800 $ 800 $ - $ 8.00
001-1103-566.56-02 PER DIEM, GEr $ 800 $ 800 $ - $ 8.00
001-1103-566.56.03 CAR RENTAL&! $ 400 $ 400 $ - $ 4.00
001-1103-566.56-04 OTHER TRAV, ( $ 800 $ 800 $ - $ 8.00
001-1103-566.56-07 AIRFARE, TRG ' $ 400 $ 400 $ - $ 4.00
001-1103-566.56-08 PER DIEM, TRC $ 400 $ 400 $ - $ 4.00
001-1103-566.56-09 CAR RENT&PA| $ 300 $ 300 $ - $ 3.00
001-1103-566.56-10 OTHER, TRG  $ 400 $ 400 $ - $ 4.00
001-1103-568.61-02 OTH SUPP $ 15,000.00 $ 15,000.00 $ 736124 $ 7,638.76
001-1103-566.62-01 SM EQUIP $ 500.00 $ 500.00 $ - $ 500.00
001-1103-566.65-00 COLL BARG  $ 2,100.00 $ 2,100.00 $ - $ 2,100.00
Uniform Allowance $ 2,100.00 $ 2,100.00 $ - $ 2,100.00
Other $ - $ - $ - $ &
001-1103-566.89-01 EQUIPMENT | $ 1.00 $ 1.00 § - $ 1.00
001-1103-566.89-03 COMP&ACCES $ - $ - $ - $ 5
$ 990,410.00 $ 44851059 $ 541,899.41

PREVENTION TOTALS $ 990,410.00 $ - $ 448,51059 $ 541,899.41

2/13/2019
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KAUAI FIRE DEPARTMENT

APPROPRIATION BALANCE - FY 2018-2019

As of January 31, 2019

Includes payroll dates 1/31/2019 & 2/15/2019

Percent of FY Expended 58.33%
Percent of FY Remaining 41.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE TRAINING
001-1104-566.01-01 REG SAL $ 272,608.00 $ 272,608.00 $ 156,718.00 ' $ 115,890.00
001-1104-566.02-01 REG OT $ 462,513.00 $ 462,513.00 $ 145,602.56 $ 316,910.44
Tmg OT/Tmg BackFill OT/instr OT $ - $ 145,602.56
001-1104-566.02-03 RANK FOR RAF $ 42,40400 $ 42,404.00 $ 15,761.16  $ 26,642.84
001-1104-566.03-01 PREM PAY $ 14,925.00 $ 14,925.00 $ 7,690.68 $ 7,234.32
Bureau Opp Benefit Incentive $ 12,600.00 $ 12,600.00 $ 7,350.00 | $ 5,250.00
Meals $ 100.00 $ 100.00 $ - $ 100.00
Temporary Assignment $ 1,700.00 $ 1,700.00 $ 267.20 $ 1,432.80
Stand-By Pay $ - $ - $ - $ -
Night Shift Premium/Hazard Duty | $ 525.00 $ 525.00 $ 73.48 | § 451.52
001-1104-566.05-01 SS CONTR $ 11,491.00 $ 11,491.00 $ 4,613.00 $ 6,878.00
001-1104-566.05-02 HF CONTR $ 53,840.00 $ 53,840.00 $ 18,650.23 | $ 35,189.77
001-1104-566.05-03 RETCONTR | § 245,660.00 $ 245,660.00 $ 97,636.12 | § 148,023.88
001-1104-566.05-04 W/C TTD $ 100 $ 100 $ - $ 1.00
001-1104-566.05-05 W/C MED $ 1.00 $ 100 $ - 3 1.00
001-1104-566.05-06 UNEMP COMP | $ 100 $ 100 § - $ 1.00
001-1104-566.05-09 MILEAGE $ 25000 $ 250.00 $ 67.58 $ 182.42
001-1104-566.05-10 OTHER EMP BE $ - $ - $ - 3 -
001-1104-566.05-12 OTHER POSTE $ 150,566.00 $ 150,566.00 $ 66,057.35 $ 84,508.65
001-1104-566.24-00 TRAINING $ 133,300.00 $ 133,300.00 $ - $ 102,302.20
Training - Other Than OT $ - $ 30,997.80
001-1104-566.30-00 OTHERSVC  § 25,000.00 $ 25,000.00 $ 2400094 $ 0.06
001-1104-566.43-02 R&M EQUIP $ 28,300.00 $ 28,300.00 $ 13,078.85 $ 15,221.15
001-1104-566.56-01 AIRFARE, GEN § 9,801.00 $ 6,301.00 $ 3,382.28 3 2,918.72
001-1104-566.56-02 PER DIEM, GEN $ 5,330.00 $ 5,330.00 $ 142248 $ 3,807.52
001-1104-566.56-03 CAR RENTAL & $ 1,161.00 $ 1,161.00 $ 22400 $ 937.00
001-1104-566.56-04 OTHER TRAVE( $ 260100 $ 2,601.00 $ 1,026.95 $ 1,574.05
001-1104-566.56-07 AIRFARE, TRG ' $ 7,126.00 $ 8,126.00 $ 6,03449 $ 2,091.51
001-1104-566.56-08 PER DIEM, TRC $ 12,926.00 $ 14,926.00 $ 816252 $ 6,763.48
001-1104-566.56-09 CAR RENTAL ' $ 1,005.00 $ 1,005.00 $ 47102 § 533.98
001-1104-566.56-10 OTHER, TRG  § 11,906.00 $ 12,406.00 $ 6,760.92 $ 5,645.08
001-1104-566.61-01 OFC SUPPLIES' $ 1.00 $ 1.00 $ - $ 1.00
001-1104-566.61-02 SUPPLIES/OTH $ 4,00000 $ 4,000.00 $ 44199 $ 3,558.01
001-1104-566.61-03 CONTROLLED ., $ - $ - $ - $ -
001-1104-566.62-01 OTHER SMALL  $ 100 § 100 § - $ 1.00
001-1104-566.65-00 COLLBARG | $ 36,480.00 $ 36,480.00 $ 34,738.56 $ 1,741.44
Uniform Allowance $ 1,260.00 $ 1,260.00 $ - $ 1,260.00
Other $ 35,220.00 $ 35,220.00 $ 34,738.56 $ 481.44
001-1104-566.89-01 EQUIPMENT | § - $ - $ - $ e
001-1104-566.89-03 COMP&ACESS  $ - $ - $ - $ =
$ 1,533,198.00 $ 644,538.48 $ 888,659.52
TRAINING BUREAU TOTALS ' §  1,533,198.00 $ - $ 644,53848 $ 888,659.52

2/13/2019



Page 5

KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of January 31, 2019

Includes payroll dates 1/31/2019 & 2/15/2019

Percent of FY Expended 68.33%
Percent of FY Remaining 41.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
OCEAN SAFETY BUREAU
001-1105-566.01-01 REG SAL $ 2645626.00 $ 2,626439.00 $ 1,548,40065 $ 1,078,038.35
Charged to State Grant - Kee Beach
001-1105-566.01-02 WAGES&HRLY | $ 81,396.00 $ 81,396.00 $ 63,077.20 $ 18,318.80
Charged to State Grant - Kee Beach
001-1105-566.02-01 REG OT $ 250,391.00 $ 250,391.00 $ 159,712.98 $ 90,678.02
Charged to State Grant - Kee Beach
001-1105-566.03-01 PREM PAY $ 68,191.00 § 68,191.00 $ 50,274.43 ' $ 17,916.57
Temporary Assignment $ 10,000.00 $ 10,000.00 $ 10,698.03 §$ (698.03)
Meals $ 50.00 $ 50.00 $ 10.00 $ 40.00
Hazard Jetski Premium $ 58,140.00 $ 58,140.00 $ 35210.04 $ 22,929.96
Charged to State Grant - Kee Beach $ - $ (555.64) $ 565.64
Night Shift Prem/Haz Pay at 26%/NREMT $ 1.00 $ 100 $ 491200 § (4,911.00)
001-1105-566.05-01 SS CONTR $ 232,989.00 $ 232,989.00 $ 128,117.56 $ 104,871.44
AJE from State Grant - Kee Beach
001-1105-566.05-02 HF CONTR $ 271,111.00 $ 271,111.00 $ 160,462.40 $ 110,648.60
AJE from State Grant - Kee Beach
001-1105-566.05-03 RETCONTR  § 548,378.00 $ 548,378.00 $ 320,839.29 $ 227,538.71
AJE from State Grant - Kee Beach
001-1105-566.05-04 W/C TTD $ 1.00 $ 6,916.00 $ 6,91583 $ 0.17
001-1105-566.05-05 W/C MED $ 100 $ 13,116.00 $ 13,115.06 $ 0.94
001-1105-566.05-06 UNEMP COMP  § 100 $ 100 $ - $ 1.00
001-1105-566.05-09 MILEAGE $ 10,000.00 $ 10,000.00 $ 7,34069 $ 2,659.31
001-1105-566.05-12 OTHER POSTE $ 563,200.00 $ 563,200.00 $ 353,641.77 § 209,558.23
001-1105-566.24-00 TRAINING $ 5,500.00 $ 5,500.00 $ 2,963.78 $ 2,536.22
Training - Other Than OT $ - $ 2,963.78
001-1105-566.30-00 OTH SVCS $ 40,001.00 $ 39,801.00 $ 7520.76 $ 32,280.24
001-1105-566.43-02 R&M EQ $ 28,500.00 $ 28,500.00 $ 10,856.22 $ 17,643.78
001-1105-566.43-03 R&M VEH $ 31,500.00 $ 31,500.00 $ 7,929.07 ' $ 23,570.94
001-1105-566.56-01 AIRFARE, GENI $ 1,299.00 $ 1,999.00 $ 1,94982 § 49.18
001-1105-566.56-02 PER DIEM, GEM $ 1,31200 $ 2,01200 $ 1,689.10 ' §$ 322.90
001-1105-566.56-03 CAR RENTAL&! $ 510.00 $ 510.00 $ 51.50 | $ 458.50
001-1105-566.56-04 OTHER TRAVE! $ 2,303.00 $ 2,303.00 $ 2,060.00 $ 243.00
001-1105-566.56-07 AIRFARE, TRAI $ 543.00 $ 43.00 $ - $ 43.00
001-1105-566.56-08 PER DIEM, TRA § 63.00 $ 63.00 $ - $ 63.00
001-1105-566.56-09 CAR RENTAL&I $ 4700 $ 47.00 $ - $ 47.00
001-1105-566.56-10 OTHER, TRAINI $ 753.00 $ 53.00 $ - $ 53.00
001-1105-566.61-02 OTHER SUPPLI $ 35,000.00 $ 35,000.00 $ 18,950.26 $ 16,049.74
001-1105-566.61-03 CONTROLLED . $ - $ - $ - $ o
001-1105-566.62-01 OTHER SMALL $ 1,000.00 $ 1,000.00 $ 318.05 $ 681.95
001-1105-566.65-00 COLL BARG  $ 48,880.00 $ 48,880.00 $ 26,106.92 $ 22,773.08
Uniform Allowance $ 588000 $ 5880.00 $ - $ 5,880.00
Other $ 43,00000 $ 4300000 $ 26,106.92 $ 16,893.08
001-1105-566.66-02 OIL $ 1,000.00 $ 1,000.00 $ - $ 1,000.00
001-1105-566.88-01 AUTOMOBILES $ - $ - $ - $ -
001-1105-566.89-01 EQUIPMENT  $ - $ - $ - $ -
001-1105-566.89-03 COMPUTERS A $ 25,000.00 $ 25,000.00 $ 1,196.28 $ 23,803.72
001-1105-566.89-06 EQ/PUB SFTY  $ 8,100.00 $ 8,100.00 $ 7,711.68 $ 388.32
$ 4903,439.00 $§ 2,901,201.30 $ 2,002,237.71
OCEAN SAFETY TOTALS $§ 4,902,596.00 $ 4,903,439.00 $ 2,901,201.30 $ 2,002,237.71

2/13/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of January 31, 2019

Includes payroll dates 1/31/2019 & 2/15/2019

Percent of FY Expended 58.33%
Percent of FY Remaining 41.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
ADMINISTRATION TOTALS $ 2,319,675.00 $ 2,740,586.00 $ 1,812,584.17 § 928,001.83
OPERATIONS TOTALS $ 22,352,882.00 $ 21,931,128.00 $ 12,749,54252 $ 9,181,585.48
PREVENTION TOTALS $ 990,410.00 $ 990,410.00 $ 448,510.59 $ 541,899.41
TRAINING BUREAU TOTALS $§  1,633,198.00 $ 1,533,198.00 $ 644,538.48 § 888,659.52
OCEAN SAFETY TOTALS § 4,8902,596.00 $ 4,903439.00 $ 2901,201.30 $ 2,002,237.71
$ 32,098,761.00 $ 32,098,761.00 $ 18,556,377.06 $ 13,542,383.95
$ 18,724,277.25
$ 18,556,377.06
$ 167,900.20
$ (12,556.25)
$ 274,969.95
$ 430,313.90

2/13/2019



TO: DEPUTY FIRE CHIEF VAUGHAN

FROM: AIRBORNE AVIATION
DATE: DECEMBER 31, 2018
SUBJECT: AIR 1 MONTHLY ACTIVITY REPORT FOR DECEMBER 2018
FLIGHT HOURS Monthly Hours  Hours Previous Fiscal Year
Maintenance Flight Hours 0.0 1.4 1.4
Pilot Training 0.0 22 22
Water Safety Training 0.0 0.0 0.0
Rescue Training 2.1 4.6 6.7
Total Training Flight Hours 2.1 6.8 8.9
HFD Administrative Flights 0.0 0.2 0.2
Other Administrative Flights 0.0 2.2 2.2
Total Miscellaneous Flight Hours 0.0 24 24
Search and Rescue 94 12.7 221
Brush Fire 0.0 3.1 3.1
Total Mission Flight Hours 9.4 15.8 25.2
Total Monthly Flight Hours 11.5 26.4 37.9
AIR 1(N911HK) CONTRACT
Total Airframe Hours (Hobbs) 1162.3 0.0
ALARM DATA This Month Previous Total Fiscal Year
Fire 0 3 3
Rescue 4 11 16
Total: 4 14 18
RESCUE DATA This Month Previous Total Fiscal Year
Land Rescues 1 5 6
Water Rescues 0 0 0
Bodies Recovered 1 0 1
Total: 2 5 7
AIRCRAFT AVAILABILITY
Monthly work hours: 7440 hours for 100%
Out of service due to maintenance: 0.0 hours for 0%
Out of service due to authorized leaves: 0.0 hours for 0%
Total Monthly Availability: 744.0 hours for 100%

Airborne Aviation



KAUA’I FIRE DEPARTMENT
THE COUNTY OF KAUA'I KILIPAKI VAUGHAN

DEPUTY FIRE CHIEF
DEREK S. K. KAWAKAMI, MAYOR
MICHAEL A. DAHILIG, MANAGING DIRECTOR

February 21, 2019

Mr. Chad Pacheco, Chair and

Members of the Kaua'i Fire Commission
Office of Boards and Commissions
County of Kaua'i

4444 Rice Street, Suite 150

Lthu‘e, Hawai'i 96766

RE: Kaua'i Fire Department Strategic Goals for 2019
Aloha Chair Pacheco and Members:

Attached is a copy of the Kaua'i Fire Departments Strategic Goals for 2019 for your
review.

| will be availabile tondiscuss this at the next meeting should you have any questions or
concerns.

W{;\ %Lw

Kilipaki Vaughan
Deputy Fire Chief

cc: Ellen Ching, Boards and Commissions Administrator
Attachment

KV/st

www .kauai.gov
4444 Rice Street Suite 315 « Lihu'e, Hawai'i 96766 = (808) 241-4980 (b) * (808) 241-6508 (f)
An Equal Opportunity Employer



Strategic Initiatives and Goals 2019

. Strategic Initiative 1. Expand or restructure divisions or bureaus to meet the

Goal1.3.5

changing needs of the department.
Designate and maintain a spare engine pumper, complete with all equipment.
Responsibility: Training Bureau and Fire Mechanics

Performance Measure: Operational by June 2020
Estimated Cost: Cost subject to determination of essential equipment and service

promotion process.

l Strategic Initiative 2. Initiate improvements in the hiring, probation period and

Goal 2.1.5

Goal 2.2.4

Develop a procedure for Training Bureau to conduct departmental exit interviews for
retiring personnel to transfer operational knowledge, and then to prepare a continuity
folder for incoming personnel for the position.

Responsibility: Training Bureau

Performance Measure: Research and develop plan by June 2019, implement plan by
October 2019

Estimated Cost: May require overtime or comp time

Develop and implement a plan for leadership and management development for
firefighter and ocean safety managers and supervisors.

Responsibility: Administrative Bureau

Performance Measure: Research and select leadership courses by June 2019; 50% of
OSB supervisors and managers attend courses by June 2020

Estimated Cost: FY2020 — travel and fees for outside trainer, overtime for personnel

Strategic Initiative 3. Develop a plan, to include training needs, implementation

Goal 3.2.4

Goal3.2.1

strategies and a budget that will, in time, enable the
department to provide emergency medical services and meet
future needs.

Develop and train EMS leadership in order to advance fire-based EMS.
Responsibility: EMS Committee and Training Bureau

Performance Measure: EMS Captain trained and on board by end of FY2021
Estimated Cost: $76,320 for training costs

Conduct an assessment to determine the feasibility of a fire-based EMS.



Responsibility: EMS Committee
Performance Measure: Feasibility Study completed by end of FY2021
Estimated Cost: 100 O/T hours at $26.00 hour = $2,600.00

l Strategic Initiative 4. Explore cost recovery and cost reduction opportunities related

Goal 4.2.2

to rescues and other departmental services.

Recruit and train firefighters and Ocean Safety Bureau personnel in grant writing.

Responsibility: Administrative Bureau and Grant Committee

Performance Measure: Determine interested staff to join Grant Committee by March
2019; Train 50% of grant committee by September 2019; rain remaining 50% by June
2020; Fully trained Grant Committee in place and operational by July 2020.

Estimated Cost: $5,000 for grant writing courses and overtime

Capital Improvement Projects (CIP).

. Strategic Initiative 5. Update Project Information Documents (PIDs) for needed

Goal 5.1.2

Goal 5.2

Kilauea/Anahola Fire Station

Responsibility: Deputy Fire Chief and Capital Improvement Projects (CIP) Committee
Performance Measure: Commitments from Community Partners obtained by June
2019; Project Initiation Documents submitted by December 2019

Estimated Cost: $0.00

Wanini Tower

Responsibility: Ocean Safety Bureau

Performance Measure: Develop risk assessment justification by June 2019; Develop
proposal for Administration for new tower(s) based on assessment data by December
2019

Estimated Cost: One tower $350,000, including staffing and equipment



