Chad Pacheco Members:

Chair Jen Chahanovich
Alfredo Garces Jr.
Alfred Levinthol
Michael Martinez
Thomas Nizo

Linda Kaauwai-Iwamoto
Vice Chair

COUNTY OF KAUA‘I FIRE COMMISSION
NOTICE OF MEETING AND AGENDA
Monday, August 12, 2019
2:00 p.m. or shortly thereafter
Mo‘ikeha Building, Meeting Room 2A/B, 4444 Rice Street, Lihu‘e, HI 96766

CALL TO ORDER

CHAIR’S COMMENTS/ANNOUNCEMENTS INCLUDING, BUT NOT LIMITED TO:
Next Regular Monthly Meeting — 2 p.m. on Tuesday, September 3, 2019 at the Mo’ikeha
Building, Room 2A/2B. Executive Session to follow.

APPROVAL OF MINUTES
e Regular Open Session Meeting Minutes of July 3, 2019

RECOGNITION FOR EMPLOYEES OF THE MONTH FOR JUNE

e Firefighter II - Bo Domingcil
¢ Ocean Safety Bureau — OS04 Tyrus Siale

MONTHLY REPORTS AS OF JUNE 30, 2019

Deputy Chief’s Activities & Events

Bureau Reports

Fiscal Report

Daily Flight Hours and Alarm Data

Strategic Initiatives and Goals

Chief’s announcements and other pertinent updates

Al

BUSINESS
KFC 2019-11 Permitted Interaction Group No. 1 recommendations regarding the proposed
amendments to the Fire Chief’s Job Description.

KFC 2019-12 Permitted Interaction Group No. 2 recommendations regarding the selection
of the semi-finalists for the Fire Chief’s position.
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KFC 2019-13 Permitted Interaction Group No. 3 recommendations regarding the written
and oral questions for the Fire Chief candidates.

KFC 2019-14 Communication dated July 3, 2019 from Vice Chair Jan TenBruggencate,
Charter Review Commission to Chair Pacheco and members of the Fire
Commission requesting any proposals to amend the Kaua‘i County Charter.

EXECUTIVE SESSION

ES KFC 2018-002  Pursuant to Hawai‘i Revised Statutes §92-4 and §92-5 (a) and (2) and (4), the
purpose of this Executive Session is for the Commission to discuss the hiring
of a new Fire Chief and other related matters where consideration of matters
affecting privacy will be involved, and to consult with its attorney on
questions and issues pertaining to the Commission’s powers, duties,
privileges, immunities and liabilities as they may relate to this agenda item.
(On-going)

RETURN TO OPEN SESSION

NOTICE OF EXECUTIVE SESSION

Pursuant to Hawai‘i Revised Statutes, (“H.R.S.”) §92-7(a), the Commission may, when deemed
necessary, hold an Executive Session on any agenda item without written public notice if the
Executive Session was not anticipated in advance. Any such Executive Session shall be held
pursuant to H.R.S. §92-4 and §92-9 and shall be limited to those items described in H.R.S. §92-
5(a). Discussions held in Executive Session are closed to the public.

ADJOURNMENT

cc: Deputy County Attorney James Forest
Deputy Fire Chief Kilipaki Vaughan
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PUBLIC COMMENTS and TESTIMONY
Persons wishing to offer comments are encouraged to submit written testimony at least 24 hours
prior to the meeting indicating:

Your name and if applicable, your position/title and organization you are representing;
The agenda item that you are providing comments on; and

Whether you will be testifying in person or submitting written comments only.

If you are unable to submit your testimony at least 24 hours prior to the meeting, please
provide ten (10) copies of your written testimony at the meeting.

bl el e

While every effort will be made to copy, organize, and collate all testimony received, materials
received on the day of the meeting or improperly identified may be distributed to the members
after the meeting is concluded.

The length of time allocated to persons wishing to present verbal testimony may be limited at the
discretion of the chairperson or presiding member.

Send written testimony to:

Kaua‘i Fire Commission

Office of Boards and Commissions

4444 Rice Street, Suite 150

Lihu‘e, HI 96766

mromo(awkauai.gov Phone: 241-4920 Fax: 241-5127

Special Assistance
If you need an auxiliary aid/ service or other accommodation due to a disability, contact Anela
Segreti at (808) 241-4917 and email segreti(@kauai.gov as soon as possible. Requests made as
early as possible will allow adequate time to fulfill your request. Upon request, this notice is
available in alternate formats such as large print, Braille, or electronic copy.
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TO:
FROM:
DATE:
RE:

MEMORANDUM

Kaua‘i Fire Commission
Kilipaki Vaughan, Deputy Fire Chief, Ka Pounui Kinaiahi
July 25, 2019

Fire Commission Report for the Month of June 2019

°G.}\I SAFE i
FIRE

Ll

FEGUAR
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DEPUTY CHIEF OF THE DEPARTMENT:

e Meetings:

o Fire Commission

KFD Executive Staff Meeting

KFD Expanded Staff Meeting

KFD OSB Captains Meeting

Mayor: Health & Safety Platoon Meeting

Mayor: Full-Cabinet Meeting

Cost Recovery: Meeting with Rep. Nadine Nakamura
0SB Roving Patrol 4-10 MOU Consult

KFD FY2020 Procurement Meeting

Koloa Rum Project Meeting

BETF Meeting

KFD Response Guidelines

Excess Pension Cost Proposed Amendment HRS 88-100
FirstNet Teleconference

MOA COK & PMRF Mutual Aid

O 00O O0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0

KHUG June Meeting

Safety Meeting: HCRA State Championship & Na Pali Challenge

o Meeting w/ Council Vice-Chair Kagawa: Excess Pension Cost Proposed Amendment
e Council:

o Committee Hearing: BU11 Arbitration Award
o Council Vote: BU11 Arbitration Award

e State:

o State Canoe Race Championships (8/3/19) Logistics Meeting
o Ha'ena State Park Blessing

e County:

o Jr. Lifeguard Program begins @ Salt Pond

o KEMA Central Pacific Hurricane Season Outlook

o Kahea Mauliola Continuum of Care Community Recognition
o KPD: Deputy Chief Contrades Retirement Ceremony

e Community Engagement:

Ha’ena Community Blessing

Leadership Kaua'‘i Graduation

Kaua‘i Chamber Q2 Membership Meeting
Crime Stoppers Kaua'‘i Board Meeting

O O 0O O



» Professional Development:

o HR: DiSC Workshop

o |AEM Webinar: Professional Contributions

o Kaua‘i Rural Health Association (Opioid Epidemic) Seminar
e Community Service:

o Community Service: KPAL Volunteer

FIRE OPERATIONS BUREAU

June Fiscal YTD Last FYTD

2019 18/19 17/18
Medical Calls 347 2240 2115
Structure Fire 3 15 11
Vehicle Accident 22 148 128
Vehicle Fire 0 18 27
Brush Fire 20 101 46
Rescue 15 71 52
Hazardous Materials 1 10 2
Cancelled Enroute 33 203 221
Other 91 511 496
Total 532 3317 3098

TRAINING BUREAU

Recruit Class 29

o |FSTA Essentials
e Joint Training with PMRF/Ground Ladders
Fire Line
o Fire Officer 1
e Complex Coordinated Terrorist Attack (CCTA) Exercise
¢ Fall Prevention
Training Bureau
e National Fire Academy (NFA) Safety Program Operations
e KLA Beach Bash Lifeguard Challenge



PREVENTION BUREAU:

June FYTD FYTD
2019 18/19 | 17/18

Fire Investigation 6 23 21
Additional Dwelling Unit Permit Applications 4 70 77
Building Permit Plan Review 14 607 363
Planning Department Review S 29 40
Certificate of Occupancy Inspection 7 84 74
Business Occupancy Inspection 6 210 204
Witness Acceptance Tests 7 52 62
Fire Extinguisher Training 1 16 13
Fire Safety Presentation 0 40 36
Telephone Inquiries 67 837 911
Complaint Investigations 0 8 2
Sparky Presentation 0 3 5
Fireworks Displays & Inspections 0 20 34
Misc. Activities 23 272 251
TOTAL 140 2271 2092

Fire Investigations
e Hanapepé Valley brushfire
e Mahaulepu Brush Fire
e Halelani Village
e Koke'e Brushfire
e Restrooms at Hanapépé Park
e Structure Fire — La’au St. Waimea

Fire Extinguisher Training
e Summer Enrichment Employees — 80 encounters

Additional Dwelling Unit (ADU) Permit Application
e Ho olako St. Lihu‘e R-6/6” Y
¢ Wainiha PowerhouseRd. Y
o [lokela St. Kilauea R-6/8" Y
e Po’ipuRd. R-4/10” Y

Planning Department Review —
e SMA(M)-2019-14 conversion of existing historic structure dwelling unit into an accessory
structure with new deck, dwelling unit, guest house, hot tub Hanalei
e SMA(M)-2019-6 construction of an ADU Hanalei
e 7-IV-2019-14 operation of a commercial retail agriculture stand Kapa'a
e 7-IV-2019-12 operation of a commercial warehouse facility Kapa'a
e SP-2011-35 TVR activity utilizing existing dwelling Waipake

Certificate of Occupancy Inspection
¢ Brennecke’s Beach Broiler
e OnandOn
e Rob’s interior renovations



Koloa Fish Market

Courtyard Marriott interior renovations
Kilauea Lighthouse Village — 8 buildings
PV Eats

Business Occupancy Inspection

Ke Kula O Ni‘ihau O Kekaha
Bangkok Happy Bowl re-inspection
Puka Dog re-inspection

Walmart re-inspection

Kaua‘i Mental Health Lihu‘e

Kaua‘i Mental Health Kapa‘a

Witness Acceptance Tests

Aboveground Hydro — Sheraton building 3
Aboveground Hydro — Pilimai building 13
Aboveground Hydro — Koa’e

Puff Test — Koloa Fish Market

Puff Test — Kilauea Market

Fire Alarm Test — Kilauea Lighthouse Village
Fire Alarm Test — PV Eats

. Activities

Staff meeting

Meeting with Kihio Shores

Site inspection of propane tank for Sudz Kapa‘a

Target Solutions

Temporary Structure Permit — Salt Pond

Comment on amending of set-back requirement of single family homes
Assisted with drone mapping of Koloa brushfire

Apparatus Precon trip

Meeting with K6loa Rum developers

Meeting with detectives regarding Kekaha brushfire

Met with landowner Mike Thompson regarding vegetative overgrowth in Kéloa
Arranged with Kikialoa Land Co. and DHHL regarding wildland urban interface issues
Site inspection of Weli Weli track in Po‘ipl regarding wildland urban interface with Billy
DeCosta

Meeting with Kiahuna Shopping Center manager regarding Puka Dog

Meeting with Bow Engineering regarding Pua Loke housing project

Instruct fire fighter recruits chapter 19 Scene Preservation

Instruct fire fighter recruits chapter 20 Fire safety systems

Instruct fire fighter recruits chapter 21 Inspections, Education

Temporary Structure Permit — Anahola Hawaiian Club

Discussion with G70 regarding new entryway at Princeville Hotel



OCEAN SAFETY BUREAU:

e State Injury and Drowning Prevention Committee Meeting on O‘ahu

e KLA photo shoot at Kalapaki

e CPR on a near drowning at Nukumoi Tower
e Orientation on ocean safety to the County Summer fun program interns
o Keiki & Jr lifeguard program at Salt Pond Beach
¢ High surf on the South/west facing shore with extreme King Tides
e Erosion issues at Salt Pond due to high surf and King Tides

e MOA DRAFT on 4/10 hour work schedule
¢ 53 year old male visitor drowns in water off Polihale Beach #12 of the year

e Jr Lifeguard at Hanalei Pavilion
e HGEA BU14 Meeting

Hours In FYTD Hours LAST FYTD
OSB Training: FY18/19 — June Training 17/18
Total Training Hours 0 hrs 2211 hrs
Hours FYTD Hours | Last FYTD 17/18
| OSB Jr. Lifeguard Program: FY18/19 — June
Keiki & Jr. Lifeguard @ Salt Pond — 98 kids 100
Keiki & Jr. Lifeguard @ Hanalei — 89 kids 60
Total Jr.. Lifeguard Hours 160 370
Hours FYTD Hours | Last FYTD 17/18
OSB Prevention Trailer: FY18/19 — June
Orientation with Interns for Summer Program 2
Jr lifeguard at Hanalei 28
Total Prevention Hours 30 463
OSB Stats FY18/19 FYTD FYTD 18/19 Last FYTD
18/19 17/18
June June
Rescue 10 249 269
Jet Ski Rescue 0 7 17
Assist 0 14 16
Preventative Actions 3,113 72,262 157,637
15t Aids 117 4,496 5,295
Public Contact 17,542 181,331 219,693
Beach Attendance 134,274 2,237,830 2,276,636




ROVING PATROL

FYTD FYTD Last FYTD
0SB Roving Patrol Stats 18/19 18/19 17/18
FY18/19 June June
Jet Ski Rescue 0 34 36
Jet Ski Assist 0 10 28
Other Rescue 1 36 25
Other Assists 0 14 44
Preventative Actions 261 3,583 11,776
15t Aids 21 376 742
Public Contact 2722 14,396 24,726
Beach Attendance 16,573 | 259,350 | 275,105

DROWNING STATISTICS

Jan |Feb | Mar | Apr | May |Jun Jul [Aug |Sep | Oct | Nov | Dec | Total
2012 1 0 0 0 0 0 1 0 0 0 0 0 2
2013 3 5 2 1 0 1 2 1 1 0 1 0 17
2014 0 0 1 1 0 1 0 1 1 0 0 1 6
2015 0 0 4 0 0 0 0 0 0 2 0 0 6
2016 0 3 0 1 2 0 1 2 1 0 3 1 14
2017 3 1 1 2 1 0 0 0 1 0 1 1 10
2018 1 0 1 1 0 1 0 1 0 0 0 1 6
2019 1 2 4 3 1 1 12

LIFEGUARD TOWER UPDATES

Ke'e Tower
e 6/20/19 — Rescue snorkeler with Full Face Mask
e 6/21/19 — Respond to a injured hiker with possible head injuries due to a fall.

Ha’ena Tower '

e 6/2/19 —Treat for lacerations and abrasions from reef
e 6/15/19 — Treat 4x4 gauze and ice pack

e 6/17/19 - Treat for bee sting

e 6/17/19 — Treat foe jelly fish sting

Hanalei Pine Trees Tower

Hanalei Pavilion Tower
e 6/17/19 - Treat for a bloody nose

Anahola Tower
e 6/17/19 - Respond to a domestic altercation — 45 year old female with stab wounds




Kealia Tower

6/1/19 — Treat man o war sting on legs

6/6/19 — Rescue 41 year old male body boarder

6/9/19 — Rescue male visitor swimmer in distress
6/9/19 — Rescue young 13 year old female in rip current
6/16/19 — Rescue 8 year old swimmer in distress

Lydgate Tower
6/4/19 — Assist motorist stuck in sand

6/5/19 — Treat for jelly fish sting Man o war

6/6/19 — Brown water advisory

6/21/19 — Rescue 31 year old snorkeler in distress with full face mask
6/23/19 — Missing person report — assist with search until BC called off
6/27/19 — Treat for jelly fish sting

Po‘ipii Tower

e 6/2/19 — Treat head injury to child who hit pole on play ground
e 6/4/19 - Treat for lacerations from reef

e 6/26/19 — First aid treatment for abrasions and lacerations

Nukumoi Tower

e 6/7/19 - Treat for diabetes with low blood sugar

e 6/12/19 —report of missing child and reunited with parents
e 6/14/19 —Treat injured surfer of ribs struck by surf board

e 6/19/19 - treat for abrasions

e 6/30/19 — Rescue 49 year old body boarder

Salt Pond Tower
® 6/9/19 — Rescue snorkeler in distress caught in current
® 6/30/19 — Rescue 44 year old swimmer in distress

Kekaha Tower
e 6/21/19 —Treat for jelly fish sting

East Roving Patrol
e 6/24/19 — Report of a missing person swimming
e 6/25/19 — Resume search for missing person

North Roving Patrol
e 6/28/19 — Treat for puncture wound

South/West Roving Patrol
e 6/18/19 —Treat for possible broken toe

Wanini Roving Patrol
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of June 30, 2019

Includes payroll dates 6/28/2019 & 7/15/2019

Percent of FY Expended 100.00%
Percent of FY Remaining 0.00%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Inct Encumbr.
FIRE ADMINISTRATION
001-1101-566.01-01 REG SAL $ 1,171,417.00 $ 1,078,359.00 $ 1,078,358.60 $ 0.40
001-1101-566.01-05 VAC P/O $ 1.00 $ 435,294.00 $ 434,557.69 ' $ 736.31
001-1101-566.02-01 REG OT $ 69,632.00 $ 98,490.00 $ 98,489.62 ' $ 0.38
QOvertime $ 7.632.00 $ 36,490.00 $ 72,091.24 & {35,601.24)
Holiday Pay $ 62,00000 $ 62,000.00 $ 26,398.38 ' $ 35,601.62
001-1101-566.02-03 RIR OT $ 57,003.00 $ 57,265.00 $ 57,264.81 ' $ 0.19
001-1101-566.03-01 PREM PAY $ 16,141.00 $ 17,335.00 $ 17,334.83 $§ 0.17
Temporary Assignment $ 4,50000 S 5,694.00 $ 207284 8 3,621.18
Scheduled Overtime $ 10,7390.00 S 10,739.00 $ 10,666.65 | § 72.35
Night Shift Premium $ 20000 S 20000 $ 24934 & (49:34)
Meals $ 700.00 S 70000 $ 146.00 $ 554.00
Temporary Differential $ 100 $ 1.00 $ - $ 1.00
Bureau Opp Benefit Incentive $ 100 $ 100 § 4,200.00 S (4,188.00)
001-1101-566.05-01 SS CONTR $ 48,107.00 $ 51,180.00 $ 51,179.16 | $ 0.84
001-1101-566.05-02 HF CONTR $ 92,743.00 $ 98,008.00 $ 98,007.94 ' $ 0.06
001-1101-566.05-03 RET CONTR | § 351,172.00 $ 351,172.00 $ 336,755.77 | $ 15,416.23
001-1101-566.05-04 W/C TTD $ 100 § 100 $ - $ 1.00
001-1101-566.05-05 W/C MED $ 100 $ 167.00 $ 165.55 $ 1.45
001-1101-566.05-06 UNEMP COMP ' § 1.00 $ 100 $ - $ 1.00
001-1101-566.05-09 MILEAGE $ 1,000.00 $ 1,000.00 $ 22814 ' § 771.86
001-1101-566.05-12 OTHER POSTE § 249,697.00 $ 254,232.00 $ 254,231.78 | $ 0.22
001-1101-566.10-03 TELEPHONE | $ 28,040.00 $ 33,060.00 $ 33,057.04 | $ 2.96
001-1101-566.24-00 TRAINING $ 3,500.00 $ 350000 $ 2,748.89 ' $ 751.11
001-1101-566.30-00 OTHER SVCS | § 30,200.00 $ 30,392.00 §$ 30,391.72 | § 0.28
CERT Prog & Fingerpmt& Backgrd Chks  $ 30,200.00  $ 30,392.00 $ 30,391.72 ' $ 0.28
001-1101-566.31-00 DUES/SUBS ' $ 2,000.00 $ 2,00000 $ 1,999.96 | § 0.04
001-1101-566.32-00 CONSULTANT ¢ $ 1.00 | $ 1.00 $ - $ 1.00
001-1101-566.35-00 SPECPROJ | $ 24,000.00 $ 24,000.00 $ 22,527.46 | $ 1,472.54
001-1101-566.41-01 BUILDING $ 9,5651.00 $ 9,551.00 $ 2,097.28 ' $ 7,453.72
001-1101-566.41-03 OTH RENTAL ' $ - $ - $ - $ -
001-1101-566.43-01 R&M BLDG $ 100 $ 1.00 $ - $ 1.00
001-1101-566.43-02 R&M EQ $ 42,300.00 | $ 38,700.00 $ 36,119.15 ' $ 2,580.85
001-1101-566.56-01 AIRFARE GEN | $ 4,706.00 $ 6,706.00 $ 6,622.87 $ 83.13
001-1101-566.56-02 PERDIEM GEN | $ 5,065.00 | $ 4,236.00 $ 423507 | $ 0.93
001-1101-566.56-03 CAR RENTAL  $ 1,284.00 $ 1,284.00 $ 1,053.58 | § 230.42
001-1101-566.56-04 OTH TRAV $ 8,341.00 | $ 944100 $ 9,409.00 $ 32.00
001-1101-566.56-07 AIRFARE, TRG ' § 2,510.00 $ 1,310.00 $ 669.10 ' $ 640.90
001-1101-566.56-08 PER DIEM, TRC| $ 2,790.00 | $ 4,719.00 $ 3,712.46 ' $ 1,006.54
001-1101-566.56-09 CARSPARK,TR| $ 70400 $ 70400 $ 59.11 | § 644.89
001-1101-566.56-10 OTHER, TRG ' § 2,785.00 | $ 3,285.00 $ 2,695.00 ' $ 590.00
001-1101-566.57-00 PRINTING $ 400.00 $ 69.00 $ - $ 69.00
001-1101-566.61-01 OFC SUPP $ 8,500.00 | $ 16,500.00 $ 16,430.51 | § 69.49
001-1101-566.62-01 OTHER SMEQ | $ - $ - $ - $ -
001-1101-566.65-00 COLL BARG  $ 74,080.00 $ 74,080.00 $ 60,204.95 $ 13,875.05
Uniform Maint Allawance $ 252000 S 252000 S 2,520.00 '§ -
Ann Phys,Subst Scr, Imm,Exit Phys $ 71,560.00 $ 71,560.00 $ 5§7,684.95 $ 13,875.05
001-1101-566.67-00 OTHER COMM( $ 1,500.00 $ 2,931.00 $ 2,930.35 | § 0.65
001-1101-566.68-00 PSTGE&AFR  § 500.00 $ 500.00 $ 282.26  $ 217.74
001-1101-566.89-01 EQUIPMENT | § 1.00 | $ 100 $ - $ 1.00
001-1101-566.89-03 COMPRACCES § 10,000.00 ' $ 10,000.00 $ 9,998.10 | § 1.90 |
s 2,719,475, 672,817.75 46,65725"
ADMINISTRATION TOTALS | $ 2,319,675.00 $ 271947500 $ 2,672,817.75 $ 46,657.25

7/25/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of June 30, 2019

Includes payroll dates 6/28/2019 & 7/15/2019

Percent of FY Expended 100.00%
Percent of FY Remaining 0.00%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Inc! Encumbr
FIRE OPERATIONS
001-1102-566.01-01 REG SAL $ 10,213,269.00 $ 9,674,539.00 $ 9,673,805.44 $ 733.56
AJEs for Fed Grant - Safer $ -
001-1102-566.02-01 REG OT $ 842,332.00 $ 971,563.00 §$ 971,562.12 ' § 0.88
Holiday Pay $ 831,857.00 S 83185700 S 648,172.63 $ 183,684.37
QOvertme Pay $ 10,475.00 $ 139,706.00 $ 323,389.49 | § (183,683.49)
$ -8 - s -
001-1102-566.02-03 R/R O/T $ 980,008.00  $ 886,889.00 ¢ 871,000.72 | § 15,888.28
001-1102-566.03-01 PREM PAY $ 565,681.00 $ 589,793.00 $ 589,792.15 | $ 0.85 |
New Temporary Station Movement $ 24,000.00 $ 24,000.00 $ 30,500.00 ' § (6,500.00)
Temporary Assignment $ 102,000.00 S 126,112.00 § 123,293.07 | § 2,818.93
Scheduled Overtime $ 297,680.00 S 297,680.00 $ 27734582 | $ 20,334.18 |
Hazard Pay/Standby @ 25% $ 90,000.00 $ 90,000.00 $ 93,386.45 | & {(3.386.45)
Night Alarm Premium $ 52,000.00 S §2,000.00 $ 64,805.72 | § {12,805.72)
Bureau Opp Benefit incentive $ 100 $ 100 § 46109 | & (460.09)
001-1102-566.05-01 SS CONTR $ 182,719.00 $ 182,719.00 $ 172,539.40 | $ 10,179.60
001-1102-566.05-02 HF CONTR $ 1,033107.00 $ 1,047,73000 $ 1,047,729.40 | $ 0.60
001-1102-566.05-03 RETCONTR  $§  4,106,40000 | $ 3,827,63500 $ 3,676,078.93 '$ 151,556.07
001-1102-566.05-04 WC TTD $ 100 $ 29,999.00 §$ 29,998.90 $ 0.10 |
001-1102-566.05-05 W/C MED $ 100 $ 47,167.00 $ 47,165.31  $ 1.69
001-1102-566.05-06 UNEMP COMP | § 100 $ 1.00 $ - $ 1.00
001-1102-566.05-09 MILEAGE $ 25,000.00 $ 26,973.00 $ 26,972.84  $ 0.16
001-1102-566.05-12 OTHER POSTE $§  2,394,24500 $ 2,456,371.00 $ 2,456,370.28 $ 0.72
001-1102-566.10-01 ELEC $ 152,674.00 $ 140,174.00 $ 134,949.03 ' $ 5,224 .97
001-1102-566.10-02 WATER $ 18,000.00 $ 15,000.00 $ 14,061.72 | $ 938.28
001-1102-566.10-04 SEWER $ 13,000.00 $ 5,080.00 $ 4,847.04 $ 1,132.96
001-1102-566.30-00 OTH SVCS 3 504,140.00 $ 503,815.00 $ 502,834.64 $ 980.36
001-1102-566.35-00 SPECPROJ | § 100 §$ 2,601.00 $ 2,600.00 §$ 1.00
001-1102-566.43-01 R&M BUILDING | $ 100 $ 1.00 § - $ 1.00
001-1102-566.43-02 R&M EQ $ 38,858.00 $ 42,758.00 $ 42,744.70 ' $ 13.30
001-1102-566.43-03 R&M VEH $ 102,000.00 $ 107,542.00 $ 107,541.58 ' $ 0.42
001-1102-566.61-02 OTH SUPP $ 80,000.00 $ 71,925.00 $ 71,42462 ' $ 500.38
001-1102-566 62-01 SM EQUIP $ 300.00 $ 300.00 $ 194.22 ' $ 105.78
001-1102-566.65-00 COLL BARG | $ 541,360.00 $ 541,360.00 $ 519,527.48 $ 21,832.52
Uniform Allowance $ 55,860.00 $ 55,860.00 $ 53,400.76 ' $ 2,459.24
Other $ 485,500.00 S 485,500.00 $ 466,126.72 ' $ 19,373.28
001-1102-566 66-01 GAS $ 60,000.00 $ 67,050.00 $ 63,582.09 $ 3,467.91
001-1102-566.66-02 OIL $ 4,000.00 $ 3,000.00 $ 243291 ' § 567.09
001-1102-566.66-03 DIESEL $ 45,000.00 $ 64,200.00 $ 63,805.11 ' § 394.89
001-1102-566.66-04 PROPANE $ 15,000.00 $ 12,500.00 $ 11,66249 $ 837.51
001-1102-566.88-01 AUTOMOBILES $ 100 $ 1.00 $ - $ 1.00
001-1102-566 88-02 LEASED $ 354,908.00 $ 354,908.00 $ 337,782.41 ' § 17,125.59
001-1102-566.89-01 EQUIPMENT | $ 60,000.00 $ 62,500.00 $ 61,876.00 $ 624.00
001-1102-566.89-06 EQ/PUB SFTY | § 20,875.00 $ 20,875.00 $ 19,637.15 ' § 1,237.85 |
$ 21,757,869.00 $§ 2152451868 $ 233,350.32
OPERATIONS TOTALS ' $§ 22,352,882.00 $ 21,757,869.00 $ 21,524,518.68 $ 233,350.32
Rank for Rank
R/R Hours - Maximum 22,248.00
RIR Hours FYTD 19.849.00
% of R/IR Hours YTD 89.22%
R/R Hours - Current Month 1,860.00
% R/R Hours - Current Mo 8.36%

7/25/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of June 30, 2019

Includes payroll dates 6/28/2019 & 7/15/2019

Percent of FY Expended 100.00%
Percent of FY Remaining 0.00%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE PREVENTION
001-1103-566.01-01 REG SAL $ 414,792.00 $ 348,397.00 $ 335,241.00 ' $ 13,156.00
001-1103-566.02-01 REG OT $ 91,730.00 $ 91,730.00 $ 53,143.20 $ 38,586.80
001-1103-566.02-03 RANK FOR RA! $ 52,870.00 $ 52,870.00 $ 41,81364 $ 11,056.36
001-1103-566.03-01 PREM PAY $ 52,800.00 $ 57,890.00 $ 57,687.16 $ 202.84
Bureau Opp Benefit Incentive $ 21,60000 $ 21,600.00 $ 16,800.00 's 4,800.00
Meals $ 100.00 $ 10000 $ - $ 100.00
Temporary Assignment $ 2,100.00 $ 7,100.00 $ 7,348.12 |5 (248.12)
Night Shift Premium $ 90.00 $ 90.00 $ 61.12 |s 28.88
Stand-By Pay $ 28,000.00 $ 28,000.00 $ 33,262.90 & (5,262:90)
Hazard Pay $ 1,000.00 | § 1,000.00 $ 21502 's 784.98
001-1103-566.05-01 SS CONTR $ 8,87800 $ 8,878.00 $ 6,917.47 | $ 1,960.53
001-1103-566.05-02 HF CONTR $ 33,412.00 $ 46,573.00 $ 46,572.19 | $ 0.81
001-1103-566.05-03 RETCONTR | § 189,807.00 $ 189,807.00 $ 149,431.90 ' § 40,375.10
001-1103-566.05-04 W/C TTD $ 100 $ 100 $ - $ 1.00
001-1103-566.05-05 WC MED $ 1.00 $ 1.00 $ - $ 1.00
001-1103-566.05-06 UNEMP COMP | § 1.00 $ 1.00 $ - $ 1.00
001-1103-566 05-09 MILEAGE $ 50.00 $ 200.00 $ 159.39 | $ 40.61
001-1103-566.05-12 OTHER POSTE § 116,334.00 $ 116,334.00 $ 99,109.88 $ 17,224.12
001-1103-566,31-00 DUES&SUBS | § 2,000.00 $ 2,000.00 $ 1,539.00 $ 461.00
001-1103-566.43-02 R&M EQUIPMEI $ 5,000.00 $ 2,100.00 $ 2,058.04 $ 41.96
001-1103-566.55-00 ADVERTISING | $ 5,000.00 $ 5,000.00 $ 4,999.00 ' $ 1.00
001-1103-566.56-01 AIRFARE, GEN ' § 800! $ 8.00 $ - $ 8.00
001-1103-566.56-02 PER DIEM, GEM $ 8.00 $ 800 $ - $ 8.00
001-1103-566.56.03 CAR RENTAL&F $ 4.00 $ 400 $ - $ 4.00
001-1103-566.56-04 OTHER TRAV, ( $ 8.00 $ 8.00 $ - $ 8.00
001-1103-566.56-07 AIRFARE, TRG ' $ 400 $ 400 $ - $ 4.00
001-1103-566.56-08 PER DIEM, TRC $ 400 $ 400 $ - $ 4.00
001-1103-566.56-09 CAR RENT&PA| $ 3.00 $ 300 § - $ 3.00
001-1103-566,56-10 OTHER, TRG  § 400 $ 400 $ - $ 4.00
001-1103-566.61-02 OTH SUPP $ 15,000.00 $ 13,487.00 $ 13,486.85 $ 0.1
001-1103-566.62-01 SM EQUIP $ 500.00 $ 500.00 $ 38244 $ 117.56
001-1103-566.65-00 COLL BARG  $ 2,100.00 $ 2,100.00 $ 1,680.00 '$ 420.00
Uniform Allowance $ 2,100.00 $ 210000 $ 1,680.00 | $ 420.00
Other $ - $ - $ - $ -
001-1103-566.89-01 EQUIPMENT | § 100 $ 100 $ - $ 1.00
001-1103-566.89-03 COMPSACCES. $ - |3 - $ - $ =
: $ 937,913.00 $ 814,221.16 $ 123,691.84
PREVENTION TOTALS | § 990,410.00 $ 937,913.00 $ 814,221.16 $ 123,691.84

7/25/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of June 30, 2019

Includes payroll dates 6/28/2019 & 7/15/2019

Percent of FY Expended 100.00%
Percent of FY Remaining 0.00%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Inct Encumbr
FIRE TRAINING
001-1104-566.01-01 REG SAL $ 272,608.00  $ 272,608.00 $ 262,550.75 ' $ 10,057.25
001-1104-566.02-01 REG OT $ 462,513.00 $ 462,513.00 $ 273,587.74 $ 188,925.26
Trng OT/Trng BackFill OT/Instr OT $ - $ 276,621.88
001-1104-566.02-03 RANK FOR RAM $ 42,404.00 $ 42,404.00 $ 31,378.50 $ 11,025.50
001-1104-566.03-01 PREM PAY $ 14,925.00 $ 14,925.00 $ 13,356.34 $ 1,568.66
Bureau Opp Benefit Incentive $ * 12,600.00 $ 12,600.00 $ 12,600.00 $ -
Meals $ 100.00 $ 100.00 $ - $ 100.00
Temporary Assignment 3 1,700.00 $ 1,700.00 $ 584.84 ' $ 1,115.16
Stand-By Pay $ - $ - $ - $ -
Night Shift Premium/Hazard Duty ' $ 525.00 $ 525.00 $ 171.50 | $ 353.50
001-1104-566.05-01 SS CONTR $ 11,491.00 $ 11,491.00 $ 8,338.70 ' $ 3,152.30
001-1104-566.05-02 HF CONTR $ 53,840.00 | $ 53,840.00 $ 34,411.07 | § 19,428.93
001-1104-566.05-03 RET CONTR | § 245,660.00 $ 245,660.00 $ 172,787.82 | $ 72,872.18
001-1104-566.05-04 WIC TTD $ 1.00 $ 1.00 $ - $ 1.00
001-1104-566.05-05 W/C MED $ 1.00 $ 1.00 $ - $ 1.00
001-1104-566.05-06 UNEMP COMP | § 1.00 $ 1.00 $ - $ 1.00
001-1104-566.05-09 MILEAGE 3 250.00 $ 250.00 $ 67.58 § 182.42
001-1104-566.05-10 OTHER EMP BE $ - $ - $ - $ -
001-1104-566.05-12 OTHER POSTE $ 150,566.00 $ 150,566.00 $ 119,007.51 ' $ 31,558.49
001-1104-566.24-00 TRAINING $ 133,300.00 $ 119,500.00 $ - $ 46.47
Training - Other Than OT $ (13,800.00) $ 119,4563.53
001-1104-566.30-00 OTHER SVC ' § 25,000.00 | $ 25,000.00 $ 24,999.94 $ 0.06
001-1104-566.43-02 R&M EQUIP $ 28,300.00 $ 28,300.00 $ 27,83851 % 461.49
001-1104-566.56-01 AIRFARE, GEN | § 9,801.00 | $ 6,301.00 $ 4,996.29 $ 1,304.714
001-1104-566.56-02 PER DIEM, GEM $ 5,330.00 $ 5,330.00 $ 3,822.96 $ 1,507.04
001-1104-566.56-03 CAR RENTAL & $ - 1,161.00 $ 1,161.00 $ 356.39 $ 804.61
001-1104-566.56-04 OTHER TRAVE! § 2,601.00 $ 2,601.00 $ 1,606.95 § 994.05
001-1104-566.56-07 AIRFARE, TRG | $ 7,126.00 $ 12,726.00 $ 10,045.45 | $ 2,680.55
001-1104-566 56-08 PER DIEM, TRG $ 12,926.00 $ 23,926.00 $ 22,780.04 ' $ 1,145.96
001-1104-566 56-09 CAR RENTAL ' § 1,005.00 $ 2,905.00 $ 262163 | § 283.37
001-1104-566.56-10 OTHER, TRG ' $ 11,906.00 $ 11,906.00 $ 7,104.92 ' $ 4,801.08
001-1104-566.61-01 OFC SUPPLIES $ 1.00 $ 1.00 $ - $ 1.00
001-1104-566.61-02 SUPPLIES/OTH $§ 4,000.00 $ 990.00 $ 441.99 ' § 548.01
001-1104-566.61-03 CONTROLLED ., $ - $ - $ - $ -
001-1104-566.62-01 OTHER SMALL ' $ 100 $ 1.00 $ - $ 1.00
001-1104-566.65-00 COLL BARG | § 36,480.00 $ 36,480.00 $ 35,998.56 $ 481.44
Uniform Allowance $ 1,260.00 $ 1,260.00 $ 1,260.00 ' $ -
Other $ 35,220.00 $ 35,220.00 $ 34,738.56 $ 481.44
001-1104-566 89-01 EQUIPMENT | $ - $ - $ - $ =
001-1104-566.89-03 COMPSACESS | $ - $ - % - % |
$ 1,517,588.00 $ 1,177,553.17 § 353,834.83
TRAINING BUREAUTOTALS | §  1,533,198.00 $ 1,177,553.17 $ 353,834.83

7/25/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of June 30, 2019

Includes payroll dates 6/28/2019 & 7/15/2019

Percent of FY Expended 100.00%
Percent of FY Remaining 0.00%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Inct Encumbr
OCEAN SAFETY BUREAU
001-1105-566.01-01 REG SAL $ 2,645,626.00 | $ 2,684,884.00 $ 2,684,883.68 § 0.32
Charged to State Grant - Kee Beach
001-1105-566.01-02 WAGES&HRLY | $ 81,396.00 $ 111,989.00 $ 111,988.14 | $ 0.86
Charged to State Granl - Kee Beach
001-1105-566.02-01 REG OT $ 250,391.00 $ 250,416.00 $ 250,415.38 | $ 0.62
Charged to Stale Grant - Kee Beach
001-1105-566.03-01 PREM PAY $ 68,191.00 $ 88,337.00 § 88,336.84 $ 0.16
Temporary Assignment $ 10,000.00 $ 20,000.00 $ 20,603.21 '& (603:21)|
Meals $ 50.00 $ 50.00 $ 10.00 '$ 40.00
Hazard Jetski Premium $ 58,140.00 $ 60,286.00 $ 60,166.81 '$ 119.19
Chargad to State Grant - Kee Beach $ - $ (1,619.18) s 1,819.18
Night Shvit Pram/Haz Pay al 25%/NREMT $ 100 $ 8,001.00 $ 9,176.00 |5 (1,175.00)
001-1105-566.05-01 SS CONTR $ 232,989.00 $ 232,989.00 $ 220,673.68 | $ 12,315.32
AJE from State Grant - Kee Beach
001-1105-566.05-02 HF CONTR $ 271,111.00 $ 281,549.00 $ 281,548.74 | $ 0.26
AJE from State Grant - Kee Beach
001-1105-566.05-03 RET CONTR $ 548,378.00 $ 557,760.00 $ 557,759.80 ' $ 0.20
AJE from State Grant - Kee Beach
001-1105-566.05-04 W/C TTD $ 1.00 $ 36,439.00 $ 36,43861 | $ 0.39
001-1105-566.05-05 WIC MED $ 100 $ 60,286.00 $ 60,284.86 $ 1.14
001-1105-566.05-06 UNEMP COMP  § 100 % 1,233.00 $ 1,23272 | § 0.28
001-1105-566.05-09 MILEAGE $ 10,000.00 $ 13,200.00 $ 13,199.27 ' § 0.73
001-1105-566.05-12 OTHER POSTE $ 563,200.00 $ 613,476.00 $ 612,841.26 | § 634.74
001-1105-566.24-00 TRAINING $ 5,500.00 $ 5,500.00 $ 3,943.78 | § 1,556.22
Training - Other Than OT $ - $ 3,943.78
001-1105-566.30-00 OTH SVCS $ 40,001.00 $ 28,384.00 $ 28,383.54 ' $ 0.46
001-1105-566.43-02 R&M EQ $ 28,500.00 $ 28,500.00 $ 23,94467 | $ 4,555.33
001-1105-566.43-03 R&M VEH $ 31,500.00 $ 24,958.00 $ 18,991.66 $ 5,966.34
001-1105-566.56-01 AIRFARE, GENI $ 1,299.00 $ 3,249.00 $ 3,199.39 | $ 49.61
001-1105-566.56-02 PER DIEM, GEM $ 1,312.00 $ 3,112.00 $ 2,970.98 | $ 141.02
001-1105-566.56-03 CAR RENTAL&H $ 510.00 $ 160.00 $ 103.00 ' $ 57.00
001-1105-566.56-04 OTHER TRAVE! $ 2,30300 $ 2,653.00 $ 2,610.00 ' $ 43.00
001-1105-566.56-07 AIRFARE, TRAI| $ 543.00 $ 4300 $ - $ 43.00
001-1105-566.56-08 PER DIEM, TRA' $ 63.00 $ 63.00 § - $ 63.00
001-1105-566.56-09 CAR RENTAL&I $ 47.00 $ 47.00 $ - $ 47.00
001-1105-566.56-10 OTHER, TRAINI $ 753.00 $ 53.00 $ - $ 53.00
001-1105-566.61-02 OTHER SUPPLI $ 35,000.00 $ 36,048.00 $ 35,344.90 ' $ 703.10
001-1105-566.61-03 CONTROLLED .| $ - $ - $ - $ -
001-1105-566.62-01 OTHER SMALL | $ 1,000.00 $ 1,000.00 $ 318.05 $ 681.95
001-1105-566.65-00 COLL BARG | § 48,880.00 $ 51,488.00 $ 51,487.72 ' $ 0.28
Uniform Allowance $ 5880.00 S 588000 S 599443 | & (114.43)
Other $ 43,000.00 $ 45,608.00 S 45493.29 ' $ 114.71
001-1105-566.66-02 OIL $ 1,000.00 $ 1,000.00 $ 883.20 ' $ 116.80
001-1105-566.88-01 AUTOMOBILES $ - $ - $ - $ -
001-1105-566.89-01 EQUIPMENT | § - $ - $ - $ -
001-1105-566.89-03 COMPUTERS A $ 25,000.00 $ 25,200.00 $ 25,196.28 | $ 3.72
001-1105-566.89-06 EQ/PUB SFTY | § 8,100.00 | $ 8,100.00 $ 7,711.68 | § 388.32
; $ 5,152,116.00 $ 5,124,601.83 $ 27,424.17 |
OCEAN SAFETY TOTALS [$  4,902,596.00 $ 5,152,116.00 $ 5,124,691.83 $ 27,424.17

7/25/2019
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2018-2019
As of June 30, 2019

Includes payroll dates 6/28/2019 & 7/15/2019

Percent of FY Expended 100.00%
Percent of FY Remaining 0.00%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
ADMINISTRATION TOTALS | $§ 2,319,675.00 $ 2,719,47500 $ 2,672,817.75 § 46,657.25
OPERATIONS TOTALS | § 22,352,882.00 $ 21,757,869.00 $ 21,524,51868 $ 233,350.32
PREVENTION TOTALS | § 990,410.00 $ 937,913.00 $ 814,221.16 ' § 123,691.84
TRAINING BUREAU TOTALS | §  1,533,198.00 $ 1,517,588.00 $ 1,177,553.17 § 353,834.83
OCEAN SAFETYTOTALS ' § 4,902,596.00 $ 515211600 $ 5,124691.83 $ 27,424.17
$ 32,098,761.00 $ 32,084,961.00 $ 31,313,802.59 $ 784,958.42
$ 32,084,961.00
$ 2,745,150.00 $ 31,313,802.59
$ 29,353,611.00 $ 771,158.41
$ (10,034.57)
$ (27,202.19)
$ 32,098,761.00 $ 733,921.65

91.45%

7/25/2019



TO: FIRE CHIEF VAUGHAN

FROM: AIRBORNE AVIATION
DATE: JUNE 30, 2019
SUBJECT: AIR 1 MONTHLY ACTIVITY REPORT FOR JUNE 2019
FLIGHT HOURS Monthly Hours  Hours Previous Fiscal Year
Maintenance Flight Hours 0.0 1.5 1.5
Pilot Training 0.0 4.1 4.1
Water Safety Training 0.0 0.0 0.0
Rescue Training 29 26.4 29.3
Total Training Flight Hours 29 30.5 33.4
KFD Administrative Flights 0.0 1.2 1.2
Other Administrative Flights 0.0 7.3 7.3
Total Miscellaneous Flight Hours 0.0 8.5 8.5
Search and Rescue 1.4 36.5 379
Brush Fire 1.5 14.9 16.4
Total Mission Flight Hours 2.9 514 54.3
Total Monthly Flight Hours 58 91.9 97.7
AR 1{N911HK)  CONTRACT.
Total Airframe Hours (Hobbs) 1219.8 23
ALARM DATA This Month Previous Totat Fiscal Year
Fire 2 8 10
Rescue 2 37 39
Total: 4 45 49
RESCUE DATA This Month Previous Total Fiscal Year
Land Rescues 2 15 17
Water Rescues 0 1 1
Bodies Recovered 0
Total: 2 21 23
AIRCRAFT AVAILABILITY
Monthly work hours: 720.0 hours for 100%
Out of service due to maintenance: 0.0 hours for 0%
Out of service due to authorized leaves: 0.0 hours for 0%
Total Monthly Availability: 720.0 hours for 100%

Airborne Aviation



Strategic Initiatives and Goals 2019

. Strategic Initiative 1. Expand or restructure divisions or bureaus to meet the

Goal 1.3.5

changing needs of the department.

Designate and maintain a spare engine pumper, complete with all equipment.
Responsibility: Training Bureau and Fire Mechanics
Performance Measure: Operational by June 2020

e 6/15/19 Continued “Training Engine” repairs and outfitting for operation

e 5/22/19 Training Bureau & Fire Mechanics collaborating on repairs and
purchases of equipment for “Training Engine”

e 5/2/19 Training Bureau working with Fire Mechanics to bring Training Apparatus
into service; Spare Engine 4 or Spare Engine 2 available and being assessed for
repair by Fire Mechanics

e 4/23/19: Continued road construction Kohioé Highway in Ha'ena-Wainiha area
requires continued use of Spare Engine for community fire protection and
emergency response until further notice; Training Apparatus development to
continue

e 4/9/19: Training Bureau assigned to develop and outfit a Spare Engine as a fully-
operational Training Apparatus for use in mobilizing training to fire stations

e 3/12/19: Assigned to Training Bureau and Fire Mechanics to identify Spare
Engine for front-line training and full-reserve status

Strategic Initiative 2. Initiate improvements in the hiring, probation period and

Goal 2.1.5

Goal 2.2.4

promotion process.

Develop a procedure for Training Bureau to conduct departmental exit interviews for
retiring personnel to transfer operational knowledge, and then to prepare a continuity
folder for incoming personnel for the position.

Responsibility: Training Bureau

Performance Measure: Research and develop plan by June 20189, Implement plan by
October 2019

e 4/9/19: Training Bureau assigned 5/1/19 Deadline to provide framework for KFD
Exit Interviews and a 6/1/19 Deadline for implementation.

o 3/12/19: Assigned Training Bureau responsibility to develop a KFD Personnel
Exit Interview Plan, which also identifies personnel anticipated to retire in 2019

Develop and implement a plan for leadership and management development for
firefighter and ocean safety managers and supervisors.

Responsibility: Administrative Bureau

Performance Measure: Research and select leadership courses by June 2019; 50% of
0SB supervisors and managers attend courses by June 2020



6/24-28/19 Ten (10) KFD Personnel and Two (2) Lihue ARFF Personnel attend
Fire Officer 1 Course, hosted by KFD, in collaboration with Honolulu FD IFSAC
Certification Bureau

6/20-21/19 Three (3) KFD Personnel attend the Complex Coordinated Terrorism
Attack Course (2-day) offered by KEMA

5/24/19 Mandatory Supervisors Meeting: Visit to Kaua‘i Museum for Hawaiian
Cultural History and Leadership Values

5/24/19 Deputy Fire Chief and Lihu‘e ARFF Chief met with TEEX Fire Instructors
5/21/19 Four (4) KFD Training Bureau Personnel attend Honolulu Fire
Department High-Rise Standpipe Operations Class as observers

5/20-24/19 Ten (10) KFD Personnel (2 Fire Captains, Firefighter 3, 2 Firefighter
2, and 5 Firefighter 1) attended Fire Instructor 1 Training {S-day ProBoard
Certification) from Alabama Fire College hosted by Lihu’e State Airport Rescue
Firefighter (ARFF)

5/20-24/19 Three (3) KFD Prevention Bureau Personnel {3 Fire Inspectors)
attend International Association of Arson Investigators 40-Hours Fundamentals
of Fire Investigation Course in Newport, CA

5/17/19 Three (3) KFD Personnel (2 Firefighter 3 and 1 Firefighter 1) passed
Drone Pilot Exam (FAA Part 107) in Honolulu.

5/15/19 KFD Fire Officer 1 Course Offering Memo issued for 6/24-28/19 (first-
ever internal offering)

5/13-17/19 Two (2) KFD Personnel (Firefighter 3) attended Pumper-Apparatus
Driver Operator Training (5-day ProBoard Certification) from Alabama Fire
College, hosted by Lihu‘e State Airport Rescue Firefighter (ARFF).

5/15-17/19 Fifteen (15) Kaiakea Fire Station Hazardous Materials Personnel
attended CAMEO HAZMAT Course, hosted at KFD Training Center

5/8/19 Two (2) KFD Personnel invited to participate in Airport Operator Course
(5-day ProBoard Certifications), hosted by Lihu‘e State Airport Rescue Firefighter
(ARFF) on 5/13-17/19

5/2-3/19 Twenty (20) KFD Personnel attended the National Fire Academy
Leadership in Supervision Course (2-days) hosted at KFD Headquarters

5/2/19 Nine (9) KFD Personnel to attend Fire Instructor 1 Training (5-day
ProBoard Certification), hosted by Lihu‘e State Airport Rescue Firefighter (ARFF)
on 5/20-24/19

4/23/19: Two (2) KFD Personnel (2 Fire Captains) hosted the Ha'ena-Wainiha
Community Emergency Response Team (CERT) Graduation for 14 students
4/22/19: Three (3) KFD Personnel attended Web-EOC Training, hosted by Kaua'‘i
Emergency Management Agency (KEMA)

4/14-19/19: Two (2) KFD Personnel {Deputy Chief and Battalion Chief) attended
the National Fire Academy Administration of Public Assistance for Community
Recovery Course (6-days) in Emmitsburg, MD

4/9-12/19: Five (5) KFD Personnel (Executive Secretary, OSB Captain, Fire
Captain, Firefighter 3, and Firefighter 1) attended the ICS 300-400 Forms Course
(4-days) offered by Kaua‘i Emergency Management Agency (KEMA)

4/8-12/19: One (1) KFD Personnel (Firefighter 3) attended the Fire Department
instructors Conference (FDIC) in Indianapolis, Indiana.



e 4/1-5/19: Eight (8) KFD Command & Control Cadre (Battalion Chief, 5 Fire
Captains and Two Firefighter 3) attended Blue Card Command Train-the-Trainer
Course (5-days) hosted at KFD Headquarters.

e 3/27/19: Three (3) KFD Personnel (2 Fire Captains and 1 Firefighter 3 CERT
Program Manager) hosted the Kilauea Community Emergency Response Team
(CERT) Graduation for 20+ students.

e 3/22/19: Deputy Chief attended the TEEX Senior Officials Workshop offered by
KEMA

e 3/16/19: Initiated contact with Georgia-Emergency Management Agency
(GEMA) on All-Hazards Incident Commander Train-the-Trainer Course and
Safety Officer Course (4-days)

e 3/7-8/19: Consulted with County Fire Chiefs at State Fire Council Meeting (Hilo)
on professional development opportunities their respective personnel will
attend in 2019

e 3/7-8/19: Three (3) KFD Personnel (2 Fire Inspectors and 1 OSB Captain)
attended Public Affairs Training (2-days) offered by Kaua‘i Emergency
Management Agency (KEMA)

e 3/4-8/19: Two (2) KFD Personnel (Battalion Chief and Captain) attended
Homeland Security Grant-funded All-Hazards Incident Commander Training (5-
days) in Honolulu, which was offered by Hawai‘i-Emergency Management
Agency (HI-EMA)

Strategic Initiative 3. Develop a plan, to include training needs, implementation
strategies and a budget that will, in time, enable the
department to provide emergency medical services and meet
future needs.

Goal 3.2.4 Develop and train EMS leadership in order to advance fire-based EMS.
Responsibility: EMS Committee and Training Bureau
Performance Measure: EMS Captain trained and on board by end of FY2021

e 6/4/19 Kauai County Council approves $130,834 for “KFD Utilization Study”
Capital Improvement Project (CIP), which includes examining the feasibility of
EMS Integration to KFD emergency response services.

e 5/20/19 Kauai Public Safety Partners {KFD, OSB, KEMA, AMR, Lihue ARFF, and
PMRF) collaborate on National EMS Strong Week

e 5/13/19 Deputy Fire Chief coordinates Mayor Certificate for National EMS
Strong Week (5/19-25/19)

e 5/6/17 Deputy Fire Chief assigns Firefighter 1 to develop Fire Chief GIS
Dashboard integrating different map layers of Fire RMS Incident Data, High-
Utilizer Patients, Fall Prevention Interventions, Critical Health Infrastructure
locations, Fire Station/Lifeguard Tower Coverage Areas, EMS Medic Unit
Locations, and Fire Protection Valuation

e 4/8-12/19: One (1) KFD Personnel (Firefighter 3) attended the Fire Department
Instructors Conference (FDIC) in Indianapolis, Indiana.



Goal 3.2.1

e 3/21-22/19: Two (2) KFD Personnel attend Advanced Law Enforcement Rapid
Response (ALERRT) Training {5-days)

e 3/15/19: Fire Service Trainer (EMS) will attend the Fire Department Instructors
Conference (FDIC) in April 2019.

Conduct an assessment to determine the feasibility of a fire-based EMS.
Responsibility: EMS Committee
Performance Measure: Feasibility Study completed by end of FY2021

e 5/17/19 Kaua‘i Island Chiefs Quarterly Meeting (KFD, Lihu‘e ARFF, AMR) with
invited guests new Kaua‘i Police Chief and Deputy Police Chief; Discussion on
Dispatch, Community Paramedicine, and Active Shooter/Hostile Event Response

e 5/9/19 Kaua‘i High Utilizer Group (KHUG) Meeting with Twenty-three (23)
Partners exploring methods to address high-frequency patients in the
community and to decrease impact on the Kaua‘i healthcare system

e 4/2/19: Fire presented a $100,000 Capital Improvement Project (CIP) for KFD
Utilization & Operational Study to determine emergency response level of
service, emergency medical services (EMS) feasibility, and standards of coverage
in relation to staffing

e 3/20/19: Testify at Senate Committee on Commerce, Consumer Protection, and
Health in support of SCR 52 recommending amending the definition of
Emergency
Medical Technician- Basic (EMT-B) and Emergency Medical Technician-
Paramedic (EMT-P) under Section 16-85-53.5, Hawai‘i Administrative Rules

e 1/16/19: Three (3) KFD Personnel attend the Emergency Medical Services
Advisory Committee (EMSAC) Quarterly Meeting in Honolulu

l Strategic Initiative 4. Explore cost recovery and cost reduction opportunities related

Goal4.2.2

to rescues and other departmental services.

Recruit and train firefighters and Ocean Safety Bureau personnel in grant writing.
Responsibility: Administrative Bureau and Grant Committee

Performance Measure: Determine interested staff to join Grant Committee by March
2019; Train 50% of grant committee by September 20189; rain remaining 50% by June
2020; Fully trained Grant Committee in place and operational by July 2020.

e 5/21/19 Grant & Capital Improvement Project Joint Committee Meeting

e 5/13/19 Deputy Fire Chief submitted 2013 SAFER Grant Closeout Reports

e 3/15/19: KFD submitted Staffing for Adequate Fire Emergency Response (SAFER)
Grant requesting $3,253,788 funding Twelve (12) Firefighter Positions; 1 new
KFD Grant Writer authored this grant in tandem with Grant Mentor

e 2/11/19: Grant Committee Meeting with addition of Three (3) new KFD Grant
Writers (2 Fire and 1 OSB)

e 1/28/19 :Deputy Fire Chief issues a Memorandum for KFD Grant Committee
Recruitment



. Strategic Initiative 5. Update Project Information Documents (PIDs) for needed

Goal 5.1.2

Goal 5.2

Capital Improvement Projects (CIP).

Kilauea/Anahola Fire Station

Responsibility: Deputy Fire Chief and Capital Improvement Projects (CIP) Committee
Performance Measure: Commitments from Community Partners obtained by June 2019;
Project Initiation Documents submitted by December 2019

6/4/19 Kauai County Council approves $130,834 for “KFD Utilization Study”
Capital Improvement Project (CIP), which includes examining existing service
level and future growth

5/3/19 Fire received preliminary notification in re Homeland Security Grant
Funding for purchasing a new modular Training Facility

4/2/19: Fire presents $100,000 Capital Improvement Project (CIP) for KFD
Utilization & Operational Study to determine emergency response level of
service, emergency medical services (EMS) feasibility, and standards of coverage
in relation to staffing

3/15/19: Mayor/Administration submit CIP Budget to County Council
2/27/19: Mayor/Administration approve CIP Project of $100,000 Utilization
Study (Kealia to Wainiha)

2/6/19: Submitted Project Initiation Document (PID) for Anahola Fire Station
Regional Training Facility for CIP Budget consideration

Wanini Tower

Responsibility: Ocean Safety Bureau

Performance Measure: Develop risk assessment justification by June 2019; Develop
proposal for Administration for new tower(s) based on assessment data by December

2019

5/21/19 Kaua'i Lifeguard Association (KLA) Board Meeting with discussion of
financial support for Wanini Lifeguard Tower Proposal

5/8/19 0SB Chief Kalani Vierra submits FY2020 Goals with details of developing
Wanini Lifeguard Tower; Proposal is dependent upon the addition of 2.5 Ocean
Safety Officer Positions

3/1/19: 0SB initiates Wanini Roving Patrol Service with three (3) new Ocean
Safety Officer Positions (2 Full-time and 1 Part-time)



OFFICE OF BOARDS & COMMISSIONS ELLEN CHING
THE COUNTY OF KAUA"‘I ADMINISTRATOR

DEREK S. K. KAWAKAMI, MAYOR
MICHAEL A. DAHILIG, MANAGING DIRECTOR

July 3, 2019 JUL 8- 2019

Chair Chad Pacheco

Fire Commission

c¢/o Boards and Commissions
4444 Rice St., Ste. 150

Lihue, Hawaii 96766

RE: Requesting any proposals to amend the Charter
Dear Chair Pacheco and Members of the Fire Commission:

You are invited to present any proposals you may have on any Charter amendments you would
like the Charter Commission to consider.

Should you want to propose any amendments, please provide a brief background on the issue and
how the amendment will address or solve the issue.

Should you have any questions, please feel free to contact, Ellen Ching at or at
241-4922.

Sincerely,

ice Chair
iSsion

n TenBruggenc
harter Review

www kauai.gov
4444 Rice Street Suite A150 ¢ Lihu'e, Hawai'i 96766 * (808) 241-4922 (b) * (808) 241-5127 (f)
An Equal Opportunity Employer



