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COUNTY OF KAUA‘I FIRE COMMISSION
NOTICE OF MEETING AND AGENDA
Monday, December 2, 2019
2:00 p.m. or shortly thereafter
Mo‘ikeha Building, Meeting Room 2A/B, 4444 Rice Street, Lthu‘e, HI 96766

CALL TO ORDER

CHAIR’S COMMENTS/ANNOUNCEMENTS INCLUDING, BUT NOT LIMITED TO:
Next Regular Monthly Meeting — 2 p.m. on Monday, January 6, 2020 at the Mo’ikeha
Building, Room 2A/2B. Executive Session to follow.

APPROVAL OF MINUTES
e Regular Open Session Meeting Minutes of November 4, 2019

COMMUNICATION
e Dated November 5, 2019 from Deputy Fire Chief Kilipaki Vaughan to Chair Chad
Pacheco regarding rescue and medical calls made by tourists and residents on Kaua‘i.

RECOGNITION FOR EMPLOYEES OF THE MONTH
e Ocean Safety Lead Fire Mechanic Matthew Simao
o Fire Fighter II Alan Satta

MONTHLY REPORTS AS OF NOVEMBER 30, 2019

Deputy Chief’s Activities & Events

Bureau Reports

Fiscal Report

Daily Flight Hours and Alarm Data

Strategic Initiatives and Goals

Chief’s announcements and other pertinent updates — Commendation dated
November 25, 2019 from Rabbi Howard Jacoby Ruben to the Kaua‘i Fire
Department
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BUSINESS

KFC 2019-13 Discussion and decision-making on the Permitted Interaction Group No. 3
recommended essay questions for Fire Chief Candidates moving on to the
next phase of the hiring process.

KFC 2019-16 Discussion and decision-making on establishing Permitted Interaction Group
No. 4 with the same members to investigate the type of interview questions
and report its recommendations to the Commission as a subsequent meeting.

KFC 2019-17 Selection of Chair and Vice Chair for calendar year 2020.

KFC 2019-18 Discussion and decision-making on adopting an official chain of command if
in multiple vacancies occur in the upper management level of the Kaua‘i Fire
Department.

KFC 2019-19 Receipt of letters of recommendation addressed to the Fire Commission.

EXECUTIVE SESSION

ES KFC 2018-002

ES KFC 2018-009

ES KFC 2019-010

Pursuant to Hawai‘i Revised Statutes §92-4 and §92-5 (a) and (2) and (4), the
purpose of this Executive Session is for the Commission to discuss the hiring
of a new Fire Chief and other related matters where consideration of matters
affecting privacy will be involved, and to consult with its attorney on
questions and issues pertaining to the Commission’s powers, duties,
privileges, immunities and liabilities as they may relate to this agenda item.
(On-going)

Pursuant to Hawai‘i Revised Statutes §92-4 and §92-5 (a) and (2) and (4), the
purpose of this Executive Session is for the Commission to deliberate and
make decisions on a list of candidates the PIG has recommended moving
forward to the second phase of the hiring process and to discuss the
individual candidates qualifications’ where consideration of matters affecting
privacy will be involved. The further purpose of this Executive Session to
consult with the Commission’s legal counsel on questions and issues
pertaining to the Commission’s powers, duties, privileges, immunities and
liabilities as they may relate to this agenda item.

Pursuant to Hawai‘i Revised Statutes §92-4, §92-5 (a) (4), §92-9 (a) (1-4)
and (b), the purpose of this Executive Session is for the Commission to
approve or amend the Executive Session minutes of November 4, 2019 and to
consult with its attorney on issues pertaining to the Commission’s powers,
privileges, immunities, and or liabilities as they may relate to this agenda
item.

RETURN TO OPEN SESSION
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NOTICE OF EXECUTIVE SESSION

Pursuant to Hawai‘i Revised Statutes, (“H.R.S.”) §92-7(a), the Commission may, when deemed
necessary, hold an Executive Session on any agenda item without written public notice if the
Executive Session was not anticipated in advance. Any such Executive Session shall be held
pursuant to H.R.S. §92-4 and §92-9 and shall be limited to those items described in H.R.S. §92-
5(a). Discussions held in Executive Session are closed to the public.

ADJOURNMENT

cc: First Deputy County Attorney Nicholas Courson
Deputy Fire Chief Kilipaki Vaughan

PUBLIC COMMENTS and TESTIMONY
Persons wishing to offer comments are encouraged to submit written testimony at least 24 hours
prior to the meeting indicating:

Your name and if applicable, your position/title and organization you are representing;
The agenda item that you are providing comments on; and

Whether you will be testifying in person or submitting written comments only.

If you are unable to submit your testimony at least 24 hours prior to the meeting, please
provide ten (10) copies of your written testimony at the meeting.

ol ol

While every effort will be made to copy, organize, and collate all testimony received, materials
received on the day of the meeting or improperly identified may be distributed to the members
after the meeting is concluded.

The length of time allocated to persons wishing to present verbal testimony may be limited at the
discretion of the chairperson or presiding member.

Send written testimony to:

Kaua‘i Fire Commission

Office of Boards and Commissions

4444 Rice Street, Suite 150

Lihu‘e, HI 96766

mromo(@kauai.gov Phone: 241-4920 Fax: 241-5127

Special Assistance
If you need an auxiliary aid/ service or other accommodation due to a disability, contact Anela
Segreti at (808) 241-4917 and email segreti@kauai.gov as soon as possible. Requests made as
early as possible will allow adequate time to fulfill your request. Upon request, this notice is
available in alternate formats such as large print, Braille, or electronic copy.
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KAUA’T FIRE DEPARTMENT

THE COUNTY OF KAUA'I KILIPAKI VAUGHAN
DEPUTY FIRE CHIEF
DEREK S. K. KAWAKAMI, MAYOR
MICHAEL A. DAHILIG, MANAGING DIRECTOR
November 5, 2019
TO: Chad Pacheco, Fire Commission Chair._and Members of the Fire
Commission (,/*\
Ny
FROM: Kilipaki Vaughan, Deputy Fire Chief %‘
VIA: Ellen Ching, Boards and Commissions Administrator
RE: REQUEST FOR INFORMATION REGARDING RESCUE AND MEDICAL

CALLS MADE BY TOURISTS AND RESIDENTS ON KAUA'|

Please find below the information requested in regards to Rescue and Medical Calls
involving Visitors and Kauai Residents. Please note that for improved data analysis,
Kauai Fire Department (KFD) and Ocean Safety Bureau (OSB) are working towards
integration of our respective Records Management Systems (RMS) for Fire and OSB.

1. Breakdown of Rescue and Medical Calis (Visitors/Residents)

*Please see attached Fire Incident Breakdown Report.

2. Percentage of Ocean and Trail Rescues for Visitors in comparison to Residents
*Please see attached Fire Incident Breakdown Report.

3. Is KFD able to apportion out its Rescue Expenses for Visitors and Residents?

KFD does not apportion rescue expense breakdown for every call. For rescue calls
involving the Air 1 Helicopter, Fire Administration forwards a copy of the Rescue
Incident Reports to the County Attorney for review of “Intentional Disregard of
Safety” under Kauai County Code Section 6-13.2. Upon further review and by
recommendation of the County Attorney to pursue recovery of rescue expenses
under Kauai County Code Section 6-13.3, Fire Administration will provide an
itemized breakdown of recoverable rescue expenses incurred including Staffing per
Hour Cost and Equipment per Hour Cost.

KV:st

Attachments:

www.kauai.gov
4444 Rice Street Suite 315 ¢ Lihu’e, Hawai'i 96766 © (808) 241-4980 (b) © (808) 241-6508 (f)
An Equal Opportunity Employer



e ) ) Wweoled  unoH wno)
eajeley] awlepy dedeueH ayeey Bojoy ony eede) IsjeueH Snosay JUSPIOU| JUSPIOU]  JUSPIoU|

81S JA RS 91S Gls #1S ¢€1S (AR L1S  €SY IOUSIA  JONSIA lejoL adA ) uapidu| Loz
uonelg £q JuNoY JuspIdu| JOYSIA
0 0 l 0 ] 0 L 8 0 %09 Sl 14 aNISTY J3Jepn
0 g 0 0 ] 0 l (43 142 %6v le SL uosied 107 Jo4 Yoseeg
c Z 0 l l 0 c cl e %00l 29 9 Agpuels sp3/enosey
0 0 0 0 4 0 8 0 A %089 14 8 3NJsa) UoledUIXy]
.Z 174 €C °14 gGe 09 €Cl 981l 9 %81 181 cecy SIN3
0 0 l 0 0 0 0 0 0 %L l 14" BYIO
0 0 0 0 L 0 0 4 0 %1 € XA4 e esje4
0 4 0 0 i l 0 14 0 %1 8 eLl Jusiu| pooo
3 l 0 € € 4 l € 0 %S 14* 66¢ e adinueg
0 A 0 0 0 0 l 0 0 %S 4 A 4 uonipuod snopleze
o€ Ge Gc 6C €.c ¢£9 0143 122 ccl %91 £¢6 2SL's ielol
e ) ) wedied  unod wnon
eaele)y awrep, dodeueH syeje)] Bojoy Sny eedey i9jeuBH andsey Juspiou} JUSpIOU]  jusplou|
8l1s 118 91s 6ls ¥1S ¢€1S FA R L1S €S JOUSIA  JOUSIA [elol adA} spioul 4102
uonels AqQ JunoY Juapiou] JORSIA
[4 l 0 0 l 0 0 8 Zs %19 ¥9 6¢ SNJSaY JABAN
0 b 0 0 0 c 0 0 0 %cClL € °14 Bl SPIYIA
0 0 0 0 b 0 0 [4 0 %S > 95 ail4 aJnponig
0] l 0 0 € 0 L 9 9t %0S Ll 14} uosiad is01 Jo4 yoseas
0 } 0 0 0 0 I 0 oL %SG Zl [44 Agpuels Siy3/enosey
0 0 0 0 0 0 0 0 4 %ccC c 6 anJsal uoneodlixy
8C cc Ll Sl 29c Oov gil €61 %) %81 orL ovL'y SN
0 0 0 0 0 0 0 L 0 %L l LLL alld ysnug
l 0 0 0 0 0 l 14 0 %€ 9 261 [1ed asie
i 0 0 0 3 0 0 l 0 %eP 0 € 69 Julu} poo9)
l 0 l b 4 4 A [4* A %L [44 €0¢ lIeQ adineg
0 0 0 0 0 0 L 0 0 %¢C L VA4 uonipuoy snoplezeyH
€c 92 8l 9 0 icL Y44 SEi %91 068 669'S S[eiol ¢1L02
e ) o Wwesiad  JunoD Wwnoo
eayeley] awiepy dadeueH ayejey eojoy enyi] eedey |9[EUBH SNOSSY JUSPIOU] JUSPIOU]  JUSPIOU|
81s 118 91S GIS ¥IS ¢€1S FAR L1S €Sy JOMSIA  JONSIA [ejol ad£) juapiou)

uones Aq Junoy JuapIdu| JOUSIA
9)ojdwooul s1 31 pue JUSWAJOAU! JI0JSIA BUNIDJI0D POLIEIS dM UBYM Si ZLOZ

6102/S/0L 03 £102/L/1
suoSIA Bujajoaul sjuapiou) - Juswpedag adid reney



O O «~ O «

o o

0
14

Q o o
(‘0‘— OgOONO‘—

(] 0 0 6 0 4 6 € %6S 12
€ 0 0 0 b 0 0 0 %EL 14
S 0 0 4 0 L 6l L %St S
ol 0 0] 0 0 4 S 4 %9, 8¢
0 0 0 0 0 0 13 l %6¢ 4
6¢ 6} cl 192 oF ocl 1] 2 8¢S %L 064
3 0 0 4 0 ¢ € 0 %€ 9
0 2 0 € 0 0 € L %L 8
0 0 0 € 0 4 S € %Z €l
514 (14 cl 08¢ v el 0} 74 ¥6 %S| €26
e =Y o] uandd  Wwnon
eayere)y] awlepy dedeueH ayeje)| eojoy onyl eedey IsjeUEH 8ndSey JUSPIOU|  JUSPIDU]
418 918 G1S ¥vIS ¢€1S 7lS 11S  €SY JONSIA  JOUSIA
uonels Aq JUnoY JuIPIoU| JONSIA
0 0 0 8 0 < L 0 %9S cc
0 0 0 0 0] L 0 0 %E L
8 0 o] € 0 € LZ 6l %L 29
8 0 0 0 0 8 14 6¢ %86 cs
2 0 0 2 0 0 0 0 %09 6
1c T4 9l vee Sv el Sol (B4 %Ll 0L
0 0 0 0 0 0 l 0 %6 2
0 0 0 0 0 l Z 0 %cC €
8 0 0 1 0 Z S 0 %l 6
0 8 3 14 L 0 14 0 %t [43
6€ 9¢ Ll svc 9 vl 61C 66 %S €418
e £} o jusalad  unon
eayele)] swiepy dedeueH syueje) ooy ony eede)| IsjeuRH SNJSSY JUSPIOU]  JUSPIOU]
PAR 9ls G1S viS ¢€1s 2lS L1S €SY JOUSIA  JOUSIA
uonels Aq Juno Juapiou] JOUSIA
0 0 0 I 0 S L 0 %ZS Sl
4 0 0 0 0 0 0 0 %b 4
I4 0 0 ) 0 L 8 ol %S¢< Y44
14 0 3 0 l A S 174 %68 A
0 0 0 € 0 0 0 0 %0¢€ €
yC Lc rA* il 09 (44" 141 8¢ %81 ¥SL
0 0 0 l 0 0 S 0 %€ 9
l 0 0 L 0 0 4 0 %l 14
[4 l 0 14 0 4 4 L %t 4%
qe (44 el 8¢cc |19 LSI €cc 69 %91 0s8

0w O O O O O O O N
? <

o
o€
L
0S
L
L'y
102
(02°]
€es
S62'9
uNoD
Juspiou|
jejol

6¢

Le

98

€G

Sl

JARA 4

Ll

861

LL9

oee

159's

unoH

Juspioy|

[eloL

6¢

LS

29

gc

oL
vot'y
881
684
16¢
T4 A

9N2say JoleAA

ali4 OIYBA

uosiad 1s07 104 yaseeg
Agpuels gp3/enosay
anvsal uonesuIxy

SN3

lleD asfed

Juaju| poos

|eD sonieg

|ejoL

adA] juepiou|

anosay Jalep
ali] SpPIysA

uosiad }s07 104 yoleag
Agpueig gpg/anosay
anoasal uonesuxy

SW3

al4 doin

lied asey

Juaju) poos

11eD adinag

el

adA} yuapiou)

anosay JBjemn

il BOIYIA

uosIad 3s07 Jo4 yosess
Aqpuelg sngrenosey
anosal uonesuixy

SK3

feo esie4

s} poon

ileD sonues

feloL

L10¢

gi0c



aInjonuis/Buip|ing WOy (S)WIRDIA JO UOREILYXT = an2saJ uoReoUIXg

uonounyew o} anp UOHEBAIOE 10)03}ap aNOoWS = 1ep esje4
a)nol ue pajjeaued g paysjedsiq = Jusjuf poos)
justudinba jeauyoaje pasuoys ‘Buiosy = uonipuo) snoplezey
jurejdwod uaziy) = »ByIo
Agpuejs ST Jo Snosey = Agpuels sia/enosey
uoiubl ou Yum suing Yau09s ‘Jesy SAISSIX] = uoisojdx3/sainidny
Jayem uj uossad Joj yoJesg = uosIad Jso0 Jo4 youeag
PlIBAUl IsisSY = iieD edneg
< 4 0 0 A 14 L t] %8L 4 (874 anasay sl
0 b 0 0 0 0 0 c 0 %€ 3 €e Sil4 IpPIYsA
S¢ 4 o 0 9 L 14 S o %vL 1 %4 8¢S uosiad 3s07 Jo4 yaoseeg
6 (34 0 0 l 0 4 (2 0] %S0L b %4 Agpueis g 3/enosey
l L 0 0 0 0 € 0 0 %Le S 9l 3NJS3J UoHeSU
6¢ Ve Sl |74 €lc vE 2ol 6el 144 %L b9 08.'¢ SW3
0 l o 0 0 0 € l 0 %l S 9ls U3 pooy
0 L 0 0 14 0 4 S l %v €l €le lIeD saniag
0 0 0 l o 0 0 0 o %< l Ly uonipuc) snopiezeH
73 €9 91 ¥C vz sg ocl 891 *14 %91 88/ ovsy el
e 9 o ua0isd  uno) Wunoo
eodele)| awiepy dedeueHq ayeje) BO|OY onyi| eede) I9[eUBH SnoSaY JUSPIdU|  JUSPIOU]  JUSPISUY
81s PARS 91s 6lS vlS ¢gls ¢is 1S  €SY JoHsiA  JOYSIA fejol adA ] juapiou} 6102
uonels Aq JUnoY JusploU| JOUSIA G100} | uer
0 0 € 0 9L o0 0 8 [4 %L9  6C 134 aNISIY I9JB
0 4 0 0 0 0 0 l 0 %9 € VA4 all4 |oIYsA
0 l 0 L L 0 € 9 4 %cCE 14 144 uosiad 1807 Jo4 yoleag
l 8 0 0 0 0 3 } 4 %SL Gl oc Aqpuejg g3/enosey
0 0 0 0 0 0 o L € %< 14 cl anJsal uoneduxy
€e (4 YA (44 69¢ ¢T.L FA4" 29 ¥9 %8\ 08 ovS'y Sn3
0 0 o 0 0 o o 4 0 %L Z 1074 ed ssje
0 8 0 0 0 0 o 0 0 %0 1 €cL s pooo
0 0 0 0 € 4 3 14 0 %¢C ol Sy ileD sonieg
l 0 0 0 0 b 0 0 0 %€ [4 69 uofpuod snopiezeH
Se €e 0c €c 06¢c 9. Zsl 981 S. %S| 068 €0L'9 eljof
e C} o a4 |no) J]N0YH
eadele)| awiepy dadeueH ayeje) eojoy enyil eedey iSEUBH SndosaY JUSPIOU| JUSPIOU]  JUSPIoU]
818 18 91s S1S ¥1S €1sS 218 l1S  €SY JOousiA  JOUSIA jeloL adAQ juapiou) gL0g

uoneys £q JUNOY JUSPIdUY JONSIA



auiy aunpaw ssesb pue ysnug 1o ‘ysmg
JayJo ‘aulj opIsino |eloeds
Ainfur yum Juapiooe sjoiyaa Buipnjoxe eo SINT

8lig ysnug
aug do1p
SW3

L]



MEMORANDUM

TO: Kaua'i Fire Commission

FROM: Kilipaki Vaughan, Deputy Fire Chief, Ka Pounui Kinaiahi
DATE: November 22, 2019

RE: Fire Commission Report for the Month of October 2019

DEPUTY CHIEF OF THE DEPARTMENT
e Meetings:

Fire Commission

KFD Executive Staff Meeting

KFD Expanded Staff Meeting

KFD OSB Supervisors Meeting with Kaua‘i Police Chief - KEMA
KFD Budget Core

KFD Equipment Committee Meeting

KFD Safety Committee Meeting

KFD Grant Committee Meeting

KFD Jr. Firefighter Meeting

KFD Contracts & Procurement Meeting (Monthly)

KFD Blue Card Command Training Roll-out

KFD All Hazards Incident Management Team (AHIMT) & Exercise Planning
KFD Training Facility Meeting

KFD Utilization Study Procurement

KFD HFFA Labor Management Meeting

KFD BU11 Drug & Alcohol Subcommittee Teleconference
0SB HGEA BU14 Meeting

Common Driveways — Mayor’s Office

FirstNet — KEMA

Fire Station/Lifeguard Tower Visitations

Assistance to Firefighters Grant (AFG) Award for Extrication Training - $22,000 (90/10)

Assistance to Firefighters Grant (AFG) Award for Initial Attack Mini-Pumper - $286,000
(90/10)

Staffing for Adequate Fire Emergency Response (SAFER) Grant Award for 12 Firefighter

Positions (2"¢ Rescue Company for Hanalei Fire Station) — $3.2 Million (75/25 3-year sliding)

®
[ ]
[ J
®
®
®
®
[
L ]
[ ]
L ]
®
[ ]
[
[
[ ]
L ]
[ ]
[
e Federal:
[
[
[ ]
e State:
[ ]
[ J
e Council:

Representative Nakamura North Shore Transportation Meeting
Kauai Flood Response Focus Group

KLA Donation Two (2) ATV for OSB $16,205.22
Fire Prevention Week 2019 Recognition



County:
e Mayor Health & Safety Platoon Meetings
e Bid Opening: 2020-PROF-5
¢ Halloween Spooktacular with Training Bureau
Community Engagement:
e American Red Cross Kaua‘i Advisory Council Meeting
e Lihu‘e Business Association Annual Meeting
Professional Development:
e Denver Marijuana Management Symposium 2019 — Denver, CO
Community Service:

e AYSO Volunteer Coach

e Crime Stoppers Kauai Board Meeting

e Anaina Hou Board Meeting

e Ho’ola Lahui Hawaii Board Meeting

e Friends of Kauai Fire Department (FOKFD) Board Meeting

FIRE OPERATIONS
*Incident Count by Fire Station/Company for 10/1/2019 to 10/31/2019
Total | BC | RS3 [ ST1 | ST2 | ST3|ST4|STS5|ST6 |ST7|ST8

Ruptures / Explosion 1 0 0 0 0 0 1 0 0 0 0
Hazardous Condition 9 0 2 0 1 2 1 0 1 0 2
Service Call 34 0 2 2 7 2 2 1 4 4 10
Good Intent 41 0 6 9 6 3 6 2 3 0 6
False Call 28 0 1 11 3 2 2 0 3 3 3
Severe Weather 1 0 0 1 0 0 0 0 0 0 0
Other 3 0 1 0 0 0 0 0 2 0
Brush Fire 24 0 2 2 10 0 0 1 5 1 3
EMS 383 0 52 37 58 45 49 42 25 25 50
Extrication Rescue 3 0 0 0 1 0 0 1 0 0 1
Search For Lost Person 5 0 0 1 2 0 1 0 0 0 1
Structure Fire 4 0 1 0 1 0 1 0 1 0 0
Vehicle Fire 5 0 1 1 1 1 0 0 1 0 0
Water Rescue 4 0 1 1 1 0 1 0 0 0 0
Total 548 3 68 66 91 55 64 47 43 35 76

Retirements (Anticipated by 12/31/19)
o Five (5): Assistant Chief, 2 Fire Captains, 2 Firefighter 3

Vacancies (Anticipated by 12/31/19)

e Eight (8)
Staffing

e Minimum Four (4) Firefighters Per Station




TRAINING BUREAU
Recruit Class 30
o Recruit Agility Testing
Fire Line Operations
o Blue Card Command Training

e KFD Rescue Water Craft Training with OSB at Station 1 Hanalei

Bureau Professional Development

e American Heart Association Meeting in Honolulu

o Firehouse Expo in Tennessee

o Attended Conference at Honolulu Fire Department

PREVENTION BUREAU
October FYTD 19/20 FYTD 18/19
2019
Fire Investigation 1 5 7
Additional Dwelling Unit Permit Applications 3 19 38
Building Permit Plan Review 18 230 399
Planning Department Review 4 13 15
Certificate of Occupancy Inspection 2 20 20
Business Occupancy Inspection 6 22 161
Witness Acceptance Tests 1 14 13
Fire Extinguisher Training 5 9 8
Fire Safety Presentation 3 5 6
Telephone Inquiries 70 281 289
Complaint Investigations 1 2 2
Sparky Presentation 0 0 0
Fireworks Displays & Inspections 0 2 2
Misc. Activities 22 95 95
TOTAL 136 717 1055

Fire Investigations
e Structure Fire —Kintaro

Fire Extinguisher Training
e Club at Kukui‘ula day 1 - 43 encounters
o  Club at Kukui‘ula day 2 — 40 encounters
¢  Club at Kukui‘ula - 34 encounters
e Princeville Hotel — 35 encounters
¢ Family Guidance Center — 20 encounters

Fire Safety Presentation
e Lihu‘e Senior Center — 35 encounters

e  Wilcox Hospital Safety Fair — 55 encounters

o Fire Safety Trailer — Harvest Fest 90 encounters




Complaint Investigation

Complaint of neighbor accumulating junk in yard in Kapa‘a Houselots. Investigation found that

neighbor cleaned up side of yard. Some stuff in front of house but not too bad.

Additional Dwelling Unit (ADU) Permit Application

‘Ohana ‘Aina Pl. Kalaheo R-2/6" Y
Ale’ale’a Ha‘ena R-4/6” Y
Oma'oRd. R-2/12" Y

Planning Department Review

Z-IV-2020-3 new farm dwelling in Hanalei

Z-IV-1989-14 amend master permit and renovation permit at Princeville Hotel
SMA(U)-2020-3 repair Wainiha bridges

Z-1IV-2020-2 to operate a school facility in Kapa'a residential area

Certificate of Occupancy Inspection

Roof mount PV at KEO
Walmart renovations

Business Occupancy Inspection

Kanuikapono Charter School

Kaua'i Montessori Pre-School
Kawaikini Charter School
Re-inspection of Kapa“a Laundromat
Green Aloha Cannabis facility

Plaza Laundry

Witness Acceptance Tests

Aboveground Hydro-Test — Koa'e, Koloa

Miscellaneous Activities

Staff meeting

Supervisors Meeting

Meeting with PW Engineering and lan Jung regarding Hanalei Bay Resort Parking Lot
Opticom Vendor presentation

Blue Card Command

CFl Trainer.net

Meeting with COK Building regarding Shops at Kukui'ula

Temporary Structure Permit — Kapa‘a Beach Park

Work with The Garden Island newspaper for Fire Prevention Week ads
Meeting with Meadow Gold rep on acquiring donations

Meeting at Mayor’s office regarding Common Driveways

Temporary Structure Permit — Anahola Village Park

Budget Meeting

Fire Shows West Conference

County Council Meeting regarding upgrading zoning on Rice St.

Meeting regarding Jr. Firefighter program with ARFF

Meeting with KEMA regarding new DLNR Hanakapi ai Stream Bridge Project



OCEAN SAFETY BUREAU

o Employee of the Month Recognition at Fire Commission — 0SO A. Swanson

e Ongoing internal investigation

Hours FYTD Hours Last FYTD
OSB Training: FY19/20 — October 18/19
Total Training Hours 0 123 388
Hours FYTD Hours Last FYTD
OSB Jr. Lifeguard Program: FY19/20 — October 18/19
Total Jr. Lifeguard Hours 0 440 324
Hours FYTD Hours Last FYTD
OSB Prevention Trailer/Community: FY19/20 - 18/19
October
Total Prevention Hours 0 920 136
OSB Stats FY19/20 FYTD 19/20 FYTD 19/20 FYTD 18/19
October October
Rescue 8 55 91
Jet Ski Rescue 0 1 5
Assist 0 0 19
Preventative Actions 208 1,078 52,977
1% Aids 141 675 3,146
Public Contact 7,289 35,145 78,261
Beach Attendance 115,735 603,179 880,988
ROVING PATROL JETSKI
FYTD FYTD Last FYTD
0SB Roving Patrol Stats 19/20 19/20 18/19
FY19/20 October October
Jet Ski Rescue 1 8 8
Jet Ski Assist 0 0 8
Other Rescue 4 11 4
Other Assists 0 0 12
Preventative Actions 34 187 2,175
First Aids 0 77 140
Public Contact 343 3,219 4,045
Beach Attendance 16,738 | 101,579 | 47,742




DROWNING STATISTICS
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LIFEGUARD TOWER/ROVING PATROL UPDATES

Ke'e Tower
e 10/3/19 —Treat for bee sting
e 10/15/19 — Assist with twisted ankle/hiker

Ha’ena Tower
e 10/6/19 — Rescue 26 year old male swimmer in distress
e 10/6/19 — Rescue 25 year old female swimmer in distress

Hanalei Pine Trees Tower
Hanalei Pavilion Tower

Anahola Tower
e 10/1/19 —Treat 22 year old male who drank gasoline

Kealia Tower
e 10/8/19 — Contact dispatch of a male whom was harassing the lifeguards
e 10/8/19 — Rescue 25 year old female swimmer in distress
e 10/25/19 — Assist 55 year old male visitor with previous spinal stenosis condition, went over the
falls on bodyboard, used C collar for C-spine precaution.
e 10/26/19 — Rescue 8 year old female swimmer in distress, caught in rip current.

Lydgate Tower
Po’ipii Tower

Nukumoi Tower

e 10/23/19 - Rescue 41 year old male visitor as snorkeler in distress, used 02 to bring oxygen level
back to normal and brought to shore with rescue board.

East Roving Patrol
e 10/25/19 —Rescue 27 year old female visitor snorkeling with full-faced mask, caught in rip current
with no fins, Kapa’a Beach Park.



10/25/19 — Rescue 31 year old male visitor snorkeling with full-face mask, in distress at Lydgate
Beach.

Salt Pond Tower

10/19/19 — Ocean Incident: Salt Pond lifeguard, on patrol with mule, spotted parachute floating
in ocean, Port Allen Bay. This occurs periodically, due to sky dive operation at Burns Field. During
skydive, a malfunction of primary chute occurs, tandem jumpers cut away main chute, activating
reserve chute. Cut away chute falls to ground or into ocean. When seen from afar, this could look
like a 911. In the past, Dispatch would send Station 6 Hanapepe Fire and Salt Pond lifeguards.
Finally, ski dive operator, called Dispatch and let them know it had happened. This helps prevent
unnecessary emergency response.

10/24/19 — Rendered medical aid to 68 year old female resident with prior medical history of
diabetes and high blood pressure, feeling weak and dizzy all day.

South/West Roving Patrol

Wanini Roving Patrol

10/8/19 — Assist with 64 year old with possible fractured ankle - slipped and fell on trail
10/29/19 — Rescue 45 year old male resident kite surfing in Hanalei Bay.

10/31/19 — Assisted with Drowning victim, 55 year old male visitor being pulled out of the water
at Secrets Beach, rendered CPR.



KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2019-2020
As of October 31, 2019

Includes payroll dates 10/31/2019 & 11/15/2019

Percent of FY Expended 33.33%
Percent of FY Remaining 66.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE ADMINISTRATION

001-1101-566.01-01 REG SAL $ 1,198,660.00 $ 1,198,660.00 $ 343,573.00 $ 855,087.00
001-1101-566.01-05 VAC P/IO $ 100 $ 1,094.00 $ 10,354.73 § (9,260.73)
001-1101-566.02-01 REG OT $ 69,632.00 $ 69,632.00 $ 22,528.81 $ 47,103.19
Overtime $ 763200 $ 763200 $ 1744813  § {8,816.13)
Holiday Pay $ 62,000.00 $ 6200000 $ 508068 $ 56,919.32
001-1101-566.02-03 RIR OT $ 57,003.00 $ 57,003.00 $ 24,601.32 $ 32,401.68
001-1101-566.03-01 PREM PAY $ 16,141.00 $ 16,141.00 $ 552150 $ 10,619.50
Temporary Assignment $ 450000 $ 450000 $ 322681 § 4,177.39
Scheduled Overtime $ 10,739.00 $ 10,739.00 $ 367848 ' § 7,080.52
Night Shift Premium $ 20000 $ 20000 $ 2841 $ 17359
Meals $ 70000 S 70000 $ 9400 $ 606.00
Temporary Differential $ 100 $ 100 § - $ 1.00
Bureau Opp Benefit Incentive $ 100 $ 100 $ 1,40000 $ {1.389.00)
001-1101-566.05-01 SS CONTR $ 48,721.00 $ 48,721.00 $ 13,974.69 § 34,746.31
001-1101-566.05-02 HF CONTR $ 107,485.00 $ 107,485.00 $ 30,106.18 $ 77,378.82
001-1101-566.05-03 RETCONTR ' § 416,825.00 $ 416,825.00 $ 123,430.23 $ 293,394.77
001-1101-566.05-04 W/C TTD $ 100 $ 100 $ - $ 1.00
001-1101-568.05-05 W/C MED $ 100 $ 100 $ - $ 1.00
001-1101-566.05-06 UNEMP COMP  § 100 $ 100 $ - $ 1.00
001-1101-566.05-09 MILEAGE $ 1,000.00 $ 1,000.00 $ 106.72 & 893.28
001-1101-566.05-12 OTHER POSTE $ 292,920.00 $ 29292000 $ 80,379.15 $ 212,540.85
001-1101-566.10-03 TELEPHONE ' $ 38,040.00 $ 38,040.00 $ 11,699.66 $ 26,340.34
001-1101-566.24-00 TRAINING $ 3,500.00 $ 3,500.00 $ - $ 3,500.00
001-1101-566.30-00 OTHER SVCS  § 35,000.00 $ 35,000.00 $ 66.07 $ 34,933.93
CERT Prog & Fingerpmt& Backgrd Chks | § 35,00000 $ 35000.00 $ 66.07 $ 34,933.93
001-1101-566.31-00 DUES/SUBS  $ 2,000.00 $ 2,000.00 $ 286.00 $ 1,714.00
001-1101-566.32-00 CONSULTANT ¢ $ 25,000.00 $ 25,000.00 $ 460724 $ 20,392.76
001-1101-566.35-00 SPEC PROJ $ 7,000.00 $ 7,000.00 $ 137857 $ 5,621.43
001-1101-566.41-01 BUILDING $ 9,5561.00 $ 9,561.00 $ 441516 ' $ 5,135.84

001-1101-566.41-03 OTHRENTAL | $ - $ - $ - $ -
001-1101-566.43-01 R&M BLDG $ 1.00 $ 100 $ 048 $ 0.52
001-1101-566.43-02 R&M EQ $ 42,100.00 $ 42,100.00 $ 16,159.21 | § 25,940.79
001-1101-566.56-01 AIRFARE GEN ' $ 5,093.00 $ 509300 $ 3,522.08 $ 1,570.92
001-1101-566.56-02 PERDIEM GEN | § 7,100.00 $ 7.100.00 $ 5649.37 ' $ 1,450.63
001-1101-566.56-03 CAR RENTAL  $ 1,420.00 $ 1,42000 $ 489.09 ' $ 930.91
001-1101-566.56-04 OTH TRAV $ 3,744.00 $ 3,74400 $ 3,265.00 $ 479.00
001-1101-566.56-07 AIRFARE, TRG  § 2,510.00 $ 251000 $ 1,72760 ' $ 782.40
001-1101-566.56-08 PER DIEM, TRC. $ 2,790.00 $ 2,790.00 $ 3,069.50 § (279.50)
001-1101-566.56-09 CAR&PARK, TR $ 70400 $ 70400 $ 321.03 ' $ 382.97
001-1101-566.56-10 OTHER, TRG  $ 2,785.00 $ 2,785.00 $ 1,496.00 $ 1,289.00
001-1101-566.57-00 PRINTING $ 400.00 $ 400.00 $ - $ 400.00
001-1101-566.61-01 OFC SUPP $ 8,500.00 $ 8,500.00 $ 568156 $ 2,818.44
001-1101-566.62-02 COMPUTER PE $ 1.00 $ 100 $ - $ 1.00
001-1101-566.65-00 COLL BARG  $ 74,080.00 $ 74,080.00 $ 5,357.50 $§ 68,722.50
Uniform Maint Allowance $ 252000 $ 252000 $ - $ 2,520.00
Ann Phys,Subst Scr, Imm, Exit Phys $ 7156000 S 7156000 $ 535750 $§ 66,202 50
001-1101-566.67-00 OTHER COMM( $ 1,500.00 $ 1,500.00 $ 3752 $ 1,462.48
001-1101-566.68-00 PSTGE& FR | $ 500.00 $ 500.00 $ 2550 $ 474.50

001-1101-566.89-01 EQUIPMENT  $ - $ - $ - '8 -
001-1101-566.89-03 COMP&ACCES: $ 35,500.00 $ 35,500.00 $ (20,445.30) $ 55,945.30

[ ] 2,518,309.00 § 703,385.17 § 1,814,9

ADMINISTRATION TOTALS $ 2,517,210.00 $ 2, 518 303.00 $ 703,38517 $ 1,814,917.83
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2019-2020
As of October 31, 2019

Includes payroll dates 10/31/2019 & 11/15/2019

Percent of FY Expended 33.33%
Percent of FY Remaining 66.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT - Budget Budget To Date Incl Encumbr
FIRE OPERATIONS =
001-1102-566.01-01 REG SAL $ 9,981,691.00 $ 9,972,281.00 $ 3,621,844.06 $ 6,350,436.94
AJEs for Fed Grant - Safer $ -
001-1102-566.02-01 REG OT $ 342,332.00 $ 342,332.00 $ 277,750.64 $ 64,581.36
Holiday Pay $ 331,857.00 $ 33185700 $ 13556937 $ 196,287,683
Overtime Pay $ 1047500 $ 1047500 $ 142,181.27 § {131,708.27)
$ -8 -8 -
001-1102-566.02-03 R/R OIT $ 480,008.00 $ 480,008.00 $ 298,173.96 $ 181,834.04
001-1102-566.03-01 PREM PAY $ 565,681.00 $ 565,681.00 $ 204,379.53 ' $ 361,301.47
New Temporary Station Movement $ 24,000.00 $ 2400000 $ 9,700.00 '$ 14,300.00
Temporary Assignment $ 102,00000 $ 102,000.00 $ 41,169.98 $ 60,830.02
Scheduled Overtme $ 297,680.00 $ 297.680.00 $ 9546729 $ 202,212.71
Hazard Pay $ 80,000.00 $ 80.00000 $ 3387387 § 56,126.13
Night Alarm Premium $ 52,000.00 $ 5200000 $§ 24,168.39 § 27,831.81
Bureau Opp Benefit Incentive £ 1.00 $ 100 § - S 1.00
001-1102-566.05-01 SS CONTR $ 179,340.00 $ 179,340.00 $ 62,993.60 $ 116,346.40
001-1102-566.05-02 HF CONTR $ 1110436.00 $ 1,110,436.00 $ 358,128.54 $ 752,307.46
001-1102-566.05-03 RETCONTR  §  5,623,791.00 $ 5623,791.00 $ 152394127 '§ 4,099,849.73
001-1102-566.05-04 WC TTD $ 100 § 100 $ - $ 1.00
001-1102-566.05-05 W/C MED $ 1.00 $ 8,31800 $ 8,317.53 | § 0.47
001-1102-566.05-06 UNEMP COMP ' $ 100 $ 100 $ - $ 1.00
001-1102-566.05-09 MILEAGE $ 25,000.00 $ 25,000.00 $ 1097244 $ 14,027.56
001-1102-566.05-12 OTHER POSTE $§  2,861,1657.00 $ 2,851,157.00 $ 890,064.17 $§ 1,961,092.83
001-1102-566.10-01 ELEC $ 152,674.00 $ 152,674.00 $ 36,637.80 $ 116,036.20
001-1102-566.10-02 WATER $ 18,000.00 $ 18,000.00 $ 4,271.50 ' $ 13,728.50
001-1102-566.10-04 SEWER $ 13,000.00 $ 13,000.00 $ 2,043.24 | $ 10,956.76
001-1102-566.30-00 OTH SVCS $ 504,140.00 $ 504,140.00 $ 501,164.99 $ 2,975.01
001-1102-566.35-00 SPECPROJ  $ 1.00 $ 1.00 $ (2,600.00)| $ 2,601.00
001-1102-566.43-01 R&M BUILDING ' $ 1.00 $ 100 $ - $ 1.00
001-1102-566.43-02 R&M EQ $ 47,250.00 $ 47,250.00 $ 12,599.86 ' $ 34,650.14
001-1102-566.43-03 R&M VEH $ 102,000.00 $ 102,000.00 $ 39,927.41 § 62,072.59
001-1102-566.61-02 OTH SUPP $ 90,000.00 $ 90,000.00 $ 27,624.50 $ 62,375.50
001-1102-566.62-01 SM EQUIP $ 300.00 $ 300.00 $ - $ 300.00
001-1102-566.62-02 COMPUTER PE $ 100 $ 100 $ - $ 1.00
001-1102-566.65-00 COLLBARG  $ 541,360.00 $ 541,360.00 $ 208,558.21 $ 332,801.79
Uniform Allowance $ 55860.00 $ 55860.00 $ - $ 55,860.00
Other $ 48550000 $ 48550000 $§ 20855821 $ 276,941.79
001-1102-566.66-01 GAS 3 60,000.00 $ 60,000.00 $ 54,877.40 $ 5,122.60
001-1102-566.66-02 OIL 3 4,000.00 $ 4,000.00 $ - $ 4,000.00
001-1102-566.66-03 DIESEL $ 45,000.00 $ 45,000.00 $ 24,219.33 § 20,780.67
001-1102-566.66-04 PROPANE $ 15,000.00 $ 15,000.00 $ 399996 $ 11,000.04
001-1102-566.88-01 AUTOMOBILES $ 1.00 $ 100 $ - $ 1.00
001-1102-566.88-02 LEASED $ 524,904.00 $ 524,904.00 $ 35490395 $ 170,000.05
001-1102-566.89-01 EQUIPMENT  $ 60,000.00 $ 60,000.00 $ 19,396.35 $ 40,603.65
001-1102-566.89-06 EQ/PUB SFTY  § 177,100.00 $ 177,100.00 $ 75,180.77 $ 101,919.23
$ 23,513,078.00 $ 8,619,371.01 §  14,893,706.99
OPERATIONS TOTALS $§ 23,514,171.00 $ 23,513,07800 $ 8,619,371.01 $ 14,893,706.99
Rank for Rank
R/R Hours - Maximum 22,248.00
R/R Hours FYTD 6,684.00
% of R/R Hours YTD 30.04%
R/R Hours - Current Month 1,752.00
% R/R Hours - Current Mo. 7.87%
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Page 3

KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2019-2020
As of October 31, 2019

Includes payroli dates 10/31/2019 & 11/15/2019

Percent of FY Expended 33.33%
Percent of FY Remaining 66.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE PREVENTION
001-1103-566.01-01 REG SAL $ 333,493.00 $ 333,493.00 $ 120,917.00 $ 212,576.00
001-1103-566.02-01 REG OT $ 91,730.00 $ 91,730.00 $ 10,568.63 $ 81,161.37
001-1103-566.02-03 RANK FOR RAt $ 52,870.00 $ 52,870.00 $ 13,081.68 $ 39,788.32
001-1103-566.03-01 PREM PAY $ 48,090.00 $ 48,090.00 $ 17,913.63 $ 30,176.37
Bureau Opp Benefit Incentive $ 16,800.00 $ 16,800.00 $ 5,600.00 $ 11,200.00
Meals $ 100.00 $ 100.00 $ - $ 100.00
Temporary Assignment $ 2,100.00 $ 2,100.00 $ 2,500.56 $ (400.56)
Night Shift Premium $ 90.00 $ 90.00 $ 3737 $ 52.63
Stand-By Pay $ 28,000.00 $ 28,000.00 $ 9,775.70 § 18,224.30
Hazard Pay $ 1,000.00 $ 1,000.00 $ - $ 1,000.00
001-1103-566.05-01 SS CONTR $ 7,699.00 $ 7,699.00 $ 2,291.03 $ 5,407.97
001-1103-566.05-02 HF CONTR $ 41,963.00 $ 41,963.00 $ 16,801.52 $ 25,161.48
001-1103-566.05-03 RET CONTR ' § 191,154.00 $ 191,154.00 $ 58,439.15 $ 132,714.85
001-1103-566.05-04 W/C TTD $ 1.00 $ 1.00 $ - $ 1.00
001-1103-566.05-05 WC MED $ 100 §$ 100 § - $ 1.00
001-1103-566.05-06 UNEMP COMP | $ 1.00 § 100 $ - $ 1.00
001-1103-566.05-09 MILEAGE $ 50.00 $ 50.00 $ - $ 50.00
001-1103-566.05-12 OTHER POSTE $ 118,211.00 $ 118,211.00 $ 32,953.19 $ 85,257.81
001-1103-566.31-00 DUES&SUBS = $ 2,000.00 $ 2,000.00 $ 1,831.41 $ 168.59
001-1103-566.43-02 R&M EQUIPME! $ 5,000.00 $ 5,000.00 $ 275.36 $ 4,724.64
001-1103-566.55-00 ADVERTISING | $ 5,000.00 $ 5,000.00 $ 284780 $ 2,152.20
001-1103-566.56-01 AIRFARE, GEN | $ 8.00 §$ 800 $ - $ 8.00
001-1103-566.56-02 PER DIEM, GEM $ 800 $ 800 $ - $ 8.00
001-1103-566.56.03 CAR RENTAL&I $ 400 $ 4.00 $ - $ 4.00
001-1103-566.56-04 OTHER TRAV, ( $ 8.00 $ 800 $ - $ 8.00
001-1103-566.56-07 AIRFARE, TRG | $ 400 % 4.00 $ - $ 4.00
001-1103-566.56-08 PER DIEM, TRC $ 400 $ 4.00 $ - $ 4.00
001-1103-566.56-09 CAR RENT&PA| $ 3.00 § 300 $ - $ 3.00
001-1103-566.56-10 OTHER, TRG | $ 4.00 $ 400 $ - $ 4.00
001-1103-566.61-02 OTH SUPP $ 15,000.00 $ 15,000.00 $ 12,638.74 % 2,361.26
001-1103-566.62-01 SM EQUIP $ 500.00 $ 500.00 $ - $ 500.00
001-1103-566.62-02 COMPUTER PE $ 1.00 $ 100 $ - $ 1.00
001-1103-566.65-00 COLL BARG | $ 2,100.00 $ 2,100.00 $ - $ 2,100.00
Uniform Allowance $ 2,100.00 $ 2,100.00 $ - $ 2,100.00
Other $ - $ - $ - $ -
001-1103-566.89-01 EQUIPMENT  § 100 $ 100 $ - $ 1.00
001-1103-566.89-03 COMP3ACCES  $ - $ - $ - $ -
$ 914,908.00 $ 290,559.14 $ 624,348.86
PREVENTION TOTALS $ 914,908.00 $ 914,908.00 $ 290,559.14 $ 624,348.86
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KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2019-2020
As of October 31, 2019

Includes payroll dates 10/31/2019 & 11/15/2019

Percent of FY Expended 33.33%
Percent of FY Remaining 66.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
FIRE TRAINING
001-1104-566.01-01 REG SAL $ 254,940.00 $ 254,940.00 $ 93,419.00 ' $ 161,521.00
001-1104-566.02-01 REG OT $ 457,011.00 $ 457,011.00 $ 194,647.36 ' $ 262,363.64
Tmg OT/Tmg BackFill OT/Instr OT $ - $ 194,647.36
001-1104-566.02-03 RANK FOR RAM $ 42,404.00 $ 42,404.00 $ 7,704.72 ' $ 34,699.28
001-1104-566.03-01 PREM PAY $ 14,92500 $ 14,925.00 $ 4,526.39 ' $ 10,398.61
Bureau Opp Benefit Incentive $ 12,600.00 $ 12,600.00 $ 4,200.00 | $ 8,400.00
Meals $ 100.00 $ 100.00 $ - $ 100.00
Temporary Assignment $ 1,700.00 $ 1,700.00 $ 213.38 ' $ 1,486.62
Stand-By Pay $ 500.00 $ 500.00 $ - $ 500.00
Night Shift Premium/Hazard Duty ~ $ 2500 $ 2500 §$ 113.01 | § (88.01)
001-1104-566.05-01 SS CONTR $ 11,234.00 $ 11,234.00 $ 430609 ' $ 6,927.91
001-1104-566.05-02 HF CONTR $ 53,840.00 $ 53,840.00 $ 19,706.60 | $ 34,133.40
001-1104-566.05-03 RETCONTR  $ 276,941.00 $ 276,941.00 $ 98,409.13 $ 178,531.87
001-1104-566.05-04 W/C TTD $ 1.00 $ 1.00 §$ - $ 1.00
001-1104-566.05-05 W/C MED $ 100 $ 100 $ - $ 1.00
001-1104-566.05-06 UNEMP COMP  § 100 $ 100 $ - $ 1.00
001-1104-568.05-09 MILEAGE $ 250.00 $ 250.00 $ - $ 250.00
001-1104-566.05-10 OTHER EMP BE $ - $ - $ - $ -
001-1104-566.05-12 OTHER POSTE § 161,223.00 $ 161,223.00 $ 61,73539 $ 99,487.61
001-1104-566.24-00 TRAINING $ 140,800.00 $ 140,800.00 $ - $ 111,745.60
Training - Other Than OT $ - $ 29,054.40
001-1104-566.30-00 OTHER SVC  § 25,000.00 $ 25,000.00 $ 2499898 $ 1.02
001-1104-566.43-02 R&M EQUIP $ 30,401.00 $ 30,401.00 $ 2,704.12 $ 27,696.88
001-1104-566.56-01 AIRFARE, GEN  § 10,901.00 $ 10,901.00 $ 4,276.68 $ 6,624.32
001-1104-566.56-02 PER DIEM, GEM $ 5,920.00 $ 8,920.00 $ 6,830.83 $ 2,089.17
001-1104-566.56-03 CAR RENTAL & $ 1,691.00 $ 1,691.00 $ 33969 $ 1,351.31
001-1104-566.56-04 OTHER TRAVE! $ 2,601.00 $ 3,601.00 $ 3,206.00 $ 395.00
001-1104-566.56-07 AIRFARE, TRG ' $ 9,026.00 $ 9,026.00 $ 2,006.96 $ 6,929.04
001-1104-566.56-08 PER DIEM, TRC $ 13,126.00 $ 9,126.00 $ 1,430.00 $ 7,696.00
001-1104-566.56-09 CAR RENTAL | § 1,135.00 $ 1,135.00 $ 265.00 $ 870.00
001-1104-566.56-10 OTHER, TRG = § 15,006.00 $ 15,006.00 $ 280000 $ 12,206.00
001-1104-566.61-01 OFC SUPPLIES $ 100 $ 1.00 $ - $ 1.00
001-1104-566.61-02 SUPPLIES/OTH $ 4,000.00 $ 4,000.00 $ - $ 4,000.00
001-1104-566.62-01 OTHER SMALL | $ 100 $ 100 $ - $ 1.00
001-1104-566.62-02 COMPUTER PE $ 100 $ 100 $ - $ 1.00
001-1104-566.65-00 COLLBARG | $ 1,260.00 $ 1,260.00 $ (0.44) $ 1,260.44
Uniform Allowance $ 1,260.00 $ 1,260.00 $ - $ 1,260.00
Other $ - $ - $ (044) $ 0.44
001-1104-566.89-01 EQUIPMENT  $ - $ - $ - $ -
001-1104-566.89-03 COMP&ACESS | $ - $ - 3 - $ -
$ 1,533,641.00 $ 562,456.90 $ 971,184.10
TRAINING BUREAU TOTALS $§ 1,533,641.00 $ 1,533,641.00 § 562,456.90 $ 971,184.10
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Page 5

KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2019-2020
As of October 31, 2019

Includes payroll dates 10/31/2019 & 11/15/2019

Percent of FY Expended 33.33%
Percent of FY Remaining 66.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
OCEAN SAFETY BUREAU
001-1105-566.01-01 REG SAL $ 2,757,872.00 $§ 2,712,642.00 $ 899,244.00 $ 1,813,398.00
Charged to State Grant - Kee Beach
001-1105-566.01-02 WAGES&HRLY $ 101,765.00 $ 101,765.00 $ 33,166.00 $ 68,599.00
Charged to State Grant - Kee Beach
001-1105-566.02-01 REG OT $ 220,391.00 $ 220,391.00 $ 87,226.20 $ 133,164.80
Charged to State Grant - Kee Beach
001-1105-566.03-01 PREM PAY $ 80,671.00 $ 80,671.00 $ 37,49751 $ 43,173.49
Temporary Assignment $ 10,000.00 $ 10,000.00 $ 9,5613.67 $ 486.33
Meals $ 5000 $ 50.00 $ - $ 50.00
Hazard Jetski Premium $ 58,140.00 $ 58,140.00 $ 2494539 $ 33,194.61
Charged to State Grant - Kee Beach $ - $ (426.05) $ 426.05
Night Shift Prem/Haz Pay st 25%/NREMT $ 12,481.00 $ 12,481.00 $ 346450 $ 9,016.50
001-1105-566.05-01 SS CONTR $ 241,302.00 $ 241,302.00 $ 7390394 $ 167,398.06
AJE from State Grant - Kee Beach
001-1105-566.05-02 HF CONTR $ 279,936.00 $ 279,936.00 $ 104,581.61 | $ 175,354.39
AJE from State Grant - Kee Beach
001-1105-566.05-03 RETCONTR  § 671,553.00 $ 671,553.00 $ 217,805.11 $ 453,747.89
AJE from State Grant - Kee Beach
001-1105-566.05-04 W/C TTD $ 100 $ 11,876.00 $ 19,084.68 $ (7,208.68)
001-1105-566.05-05 W/C MED $ 1.00 $ 33,272.00 $ 33,019.88 | & 252.12
001-1105-566.05-06 UNEMP COMP ~ $ 100 $ 8500 $ 8372 § 1.28
001-1105-566.05-09 MILEAGE $ 10,000.00 $ 10,000.00 $ 4,639.24 | $ 5,360.76
001-1105-566.05-12 OTHER POSTE $ 709,404.00 $ 709,404.00 $ 208,103.39 $ 501,300.61
001-1105-566.24-00 TRAINING $ 5,500.00 $ 5,500.00 $ 3000 $ 5,470.00
Training - Other Than OT $ - $ 30.00
001-1105-566.30-00 OTH SVCS $ 40,001.00 $ 40,001.00 $ (4,675.95) $ 44,676.95
001-1105-566.43-02 R&M EQ $ 28,500.00 $ 28,500.00 $ 8,070.88 $ 20,429.12
001-1105-566.43-03 R&M VEH $ 31,500.00 $ 31,500.00 $ 871958 $ 22,780.42
001-1105-566.56-01 AIRFARE, GENI $ 8,708.00 $ 8,708.00 $ 864423 $ 63.77
001-1105-566.56-02 PER DIEM, GEN $ 3,419.00 $ 3,419.00 $ 1,609.04 $ 1,809.96
001-1105-566.56-03 CAR RENTAL&I $ 1,741.00 $ 1,741.00 $ 183.00 $ 1,558.00
001-1105-566.56-04 OTHER TRAVE! $ 3,602.00 $ 3,602.00 $ 150.00 $ 3,452.00
001-1105-566.56-07 AIRFARE, TRAI| $ 54300 $ 543.00 $ - $ 543.00
001-1105-566.56-08 PER DIEM, TRA $ 63.00 $ 63.00 $ - $ 63.00
001-1105-566.56-09 CAR RENTAL&I $ 47.00 $ 47.00 $ - $ 47.00
001-1105-566.56-10 OTHER, TRAINI $ 753.00 $ 753.00 $ - $ 753.00
001-1105-566.61-02 OTHER SUPPLI $ 35,000.00 $ 35,000.00 $ 21,972.73 $ 13,027.27
001-1105-566.62-01 OTHER SMALL ' $ 1,000.00 $ 1,000.00 $ - $ 1,000.00
001-1105-566.62-02 COMPUTER PE $ 100 $ 100 $ - $ 1.00
001-1105-566.65-00 COLLBARG  § 48,880.00 $ 48,880.00 $ 16,086.03 $ 32,793.97
Uniform Allowance $ 588000 $ 588000 § - $ 5,880.00
Other $ 43,00000 $ 4300000 $ 16,086.03 $ 26,813.97
001-1105-566.66-02 OIL $ 1,000.00 $ 1,000.00 $ - $ 1,000.00
001-1105-566.88-01 AUTOMOBILES $ - $ - $ - $ =
001-1105-566.89-01 EQUIPMENT  § 1.00 $ 100 $ - $ 1.00
001-1105-566.89-03 COMPUTERS A $ 26,000.00 $ 26,000.00 $ - $ 26,000.00
001-1105-566.89-06 EQ/PUB SFTY $ 86,100.00 $ 86,100.00 $ 24,386.65 ' § 61,713.35
$ 539525600 $§ 1,803,531.47 $ 3,591,724.53
OCEAN SAFETY TOTALS $ 5,395,256.00 $ 5,395,256.00 $ 1,803,53147 $ 3,591,724.53
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Page 6

KAUAI FIRE DEPARTMENT
APPROPRIATION BALANCE - FY 2019-2020

As of October 31, 2019

Includes payroll dates 10/31/2019 & 11/15/2019

Percent of FY Expended 33.33%
Percent of FY Remaining 66.67%
Original Revised Total Expenses Bal of Appropr
ACCOUNT Budget Budget To Date Incl Encumbr
ADMINISTRATION TOTALS $ 2,517,210.00 $ 2518303.00 $ 703,385.17 | $ 1,814,917.83
OPERATIONS TOTALS $§ 23,514,171.00 $ 23,513,078.00 $ 8,619,371.01 | $§ 14,893,706.99
PREVENTION TOTALS | § 914,908.00 $ 914,908.00 $ 290,559.14 ' $ 624,348.86
TRAINING BUREAU TOTALS ' §  1,533641.00 $ 1,533,641.00 $ 562,456.90 $ 971,184.10
OCEAN SAFETY TOTALS ' $§ 5,395,256.00 $ 5395256.00 $ 1,803,531.47 $ 3,591,724.53
$ 33,875186.00 $ 33,875,186.00 $§ 11,979,303.69 $ 21,895,882.31
$ 11,291,728.67
$ 2,608,742.00 $ 11,979,303.69
$ 30,666,381.00 $ (687,575.02)
$ 600,060.00 $ 3,3567.37
$ 504,576.98
$ 33,875,183.00 $ (179,64067)

90.53%

11/21/2019
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Strategic Initiatives and Goals 2019

Strategic Initiative 1. Expand or restructure divisions or bureaus to meet the
changing needs of the department.

Goal 1.3.5 Designate and maintain a spare engine pumper, complete with all equipment.
Responsibility: Training Bureau and Fire Mechanics
Performance Measure: Operational by June 2020

e 10/30/19 Continued “Training Engine” repairs and maintenance

® 6/15/19 Continued “Training Engine” repairs and outfitting for operation

e 5/22/19 Training Bureau & Fire Mechanics collaborating on repairs and
purchases of equipment for “Training Engine”

e 5/2/19 Training Bureau working with Fire Mechanics to bring Training Apparatus
into service; Spare Engine 4 or Spare Engine 2 available and being assessed for
repair by Fire Mechanics

e 4/23/19 Continued road construction Kahio Highway in Ha'ena-Wainiha area
requires continued use of Spare Engine for community fire protection and
emergency response until further notice; Training Apparatus development to
continue

e 4/9/19 Training Bureau assigned to develop and outfit a Spare Engine as a fully-
operational Training Apparatus for use in mobilizing training to fire stations

e 3/12/19 Assigned to Training Bureau and Fire Mechanics to identify Spare
Engine for front-line training and full-reserve status

Strategic Initiative 2. Initiate improvements in the hiring, probation period and
promotion process.

Goal 2.1.5 Develop a procedure for Training Bureau to conduct departmental exit interviews for
retiring personnel to transfer operational knowledge, and then to prepare a continuity
folder for incoming personnel for the position.

Responsibility: Training Bureau
Performance Measure: Research and develop plan by June 2019, Implement plan by
October 2019

e 4/9/19 Training Bureau assigned 5/1/19 Deadline to provide framework for KFD
Exit Interviews and a 6/1/19 Deadline for implementation.

e 3/12/19 Assigned Training Bureau responsibility to develop a KFD Personnel Exit
Interview Plan, which also identifies personnel anticipated to retire in 2019

Goal2.2.4 Develop and implement a plan for leadership and management development for
firefighter and ocean safety managers and supervisors.
Responsibility: Administrative Bureau
Performance Measure: Research and select leadership courses by June 2019; 50% of
0SB supervisors and managers attend courses by June 2020

e 10/29/19 Five (5) Ocean Safety Bureau Personnel attend Reasonable Suspicion
Training, hosted by County of Kaua‘i Human Resources



10/28/19 Three (3) KFD Prevention Bureau Personnel (Captain and 2 Firefighter
3) attend Fire Shows West Conference in Nevada)

10/25/19 Four (4) KFD Personnel (Deputy Chief and 3 Battalion Chiefs) attend
Kaua‘i Flood Response Focus Group

10/16/19 Ocean Safety Chief and Administrative Officer attend Employment
Law Seminar, hosted by Kaua‘i Chamber of Commerce

10/11/19 Deputy Chief and Assistant Chief attend FirstNet Meeting with Everett
Kaneshige Statewide Interoperability Coordinator, hosted by KEMA

10/8-12/19 Four (4) KFD Personnel (2 Battalion Chiefs, 1 Captain, and 1
Firefighter 3) attend Firehouse Expo in Tennessee

9/23-24/19 Dive Team performs SCUBA Training at Kukuiula Harbor

9/12/19 Deputy Chief selected for 1/26-31/20 National Fire Academy (NFA) New
Executive Chief Officer Course at Emmitsburg, MD

9/19/19 KFD Training Bureau offers 2020 Counter Terrorism Operations Support
(CTOS) Center for Radiological/Nuclear Training {Rad/Nuc) Training

7/30-31/19 Twenty (20) KFD Personnel attended the Integrated Active Attack
Response (IAAR) Course (2-day), offered jointly by KPD/KFD/AMR/Dispatch
7/9-12/19 Eleven (11) KFD Personnel (Deputy Chief, 2 Battalion Chiefs, 6 Fire
Captains, 1 Firefighter 3, and 1 Firefighter 2) attended the All-Hazards Incident
Management Team Planning Section Chief Course (4-days), hosted by KEMA
6/24-28/19 Ten (10) KFD Personnel and Two (2) Lihu‘e ARFF Personnel attend
Fire Officer 1 Course, hosted by KFD, in collaboration with Honolulu FD IFSAC
Certification Bureau

6/20-21/19 Three (3) KFD Personnel attend the Complex Coordinated Terrorism
Attack Course (2-day) offered by KEMA

5/24/19 Mandatory Supervisors Meeting: Visit to Kaua‘i Museum for Hawaiian
Cultural History and Leadership Values

5/24/19 Deputy Fire Chief and Lithu‘e ARFF Chief met with TEEX Fire Instructors
5/21/19 Four (4) KFD Training Bureau Personnel attend Honolulu Fire
Department High-Rise Standpipe Operations Class as observers

5/20-24/19 Ten (10) KFD Personnel (2 Fire Captains, Firefighter 3, 2 Firefighter
2, and 5 Firefighter 1) attended Fire Instructor 1 Training (5-day ProBoard
Certification) from Alabama Fire College hosted by Lithu‘e State Airport Rescue
Firefighter (ARFF). '

5/20-24/19 Three (3) KFD Prevention Bureau Personnel (3 Fire Inspectors)
attend International Association of Arson Investigators 40-Hours Fundamentals
of Fire Investigation Course in Newport, CA.

5/17/19 Three (3) KFD Personnel (2 Firefighter 3 and 1 Firefighter 1) passed
Drone Pilot Exam (FAA Part 107) in Honolulu.

5/15/19 KFD Fire Officer 1 Course Offering Memo issued for 6/24-28/19 (first-
ever internal offering).

5/13-17/19 Two (2) KFD Personnel (Firefighter 3) attended Pumper-Apparatus
Driver Operator Training (5-day ProBoard Certification) from Alabama Fire
College, hosted by Lihu‘e State Airport Rescue Firefighter (ARFF).

5/15-17/19 Fifteen (15) Kaiakea Fire Station Hazardous Materials Personnel
attended CAMEO HAZMAT Course, hosted at KFD Training Center

5/8/19 Two (2) KFD Personnel invited to participate in Airport Operator Course
(5-day ProBoard Certifications), hosted by Lthu‘e State Airport Rescue Firefighter
(ARFF) on 5/13-17/19.



5/2-3/19 Twenty (20) KFD Personnel attended the National Fire Academy
Leadership in Supervision Course (2-days) hosted at KFD Headquarters

5/2/19 Nine (9) KFD Personnel to attend Fire Instructor 1 Training (5-day
ProBoard Certification), hosted by Lihu‘e State Airport Rescue Firefighter (ARFF)
on 5/20-24/19.

4/23/19 Two (2) KFD Personnel (2 Fire Captains) hosted the Ha'ena-Wainiha
Community Emergency Response Team (CERT) Graduation for 14 students
4/22/19 Two (2} KFD Personnel attended Web-EOC Training, hosted by Kaua'‘i
Emergency Management Agency (KEMA)

4/14-19/19 Two (2) KFD Personnel (Deputy Chief and Battalion Chief) attended
the National Fire Academy Administration of Public Assistance for Community
Recovery Course (6-days) in Emmitsburg, MD

4/9-12/19 Five (5) KFD Personnel (Executive Secretary, OSB Captain, Fire
Captain, Firefighter 3, and Firefighter 1) attended the ICS 300-400 Forms Course
(4-days) offered by Kaua‘i Emergency Management Agency (KEMA)

4/8-12/19 One (1) KFD Personnel (Firefighter 3) attended the Fire Department
Instructors Conference (FDIC) in Indianapolis, Indiana.

4/1-5/19 Eight (8) KFD Command & Control Cadre (Battalion Chief, 5 Fire
Captains and Two Firefighter 3) attended Blue Card Command Train-the-Trainer
Course (5-days) hosted at KFD Headquarters.

3/27/19 Three (3) KFD Personnel (2 Fire Captains and 1 Firefighter 3 CERT
Program Manager) hosted the Kilauea Community Emergency Response Team
(CERT) Graduation for 20+ students.

3/22/19 Deputy Chief attended the TEEX Senior Officials Workshop offered by
KEMA

3/16/19 Initiated contact with Georgia-Emergency Management Agency (GEMA)
on All-Hazards Incident Commander Train-the-Trainer Course and Safety Officer
Course {4-days)

3/7-8/19 Consulted with County Fire Chiefs at State Fire Council Meeting (Hilo)
on professional development opportunities their respective personnel will
attend in 2019

3/7-8/19 Three (3) KFD Personnel (2 Fire Inspectors and 1 OSB Captain)
attended Public Affairs Training (2-days) offered by Kaua‘i Emergency
Management Agency (KEMA)

3/4-8/19 Two (2) KFD Personnel (Battalion Chief and Captain) attended
Homeland Security Grant-funded All-Hazards Incident Commander Training (5-
days) in Honolulu, which was offered by Hawai‘i-Emergency Management
Agency (HI-EMA)

Strategic Initiative 3. Develop a plan, to include training needs, implementation

Goal3.2.4

strategies and a budget that will, in time, enable the
department to provide emergency medical services and meet
future needs.

Develop and train EMS leadership in order to advance fire-based EMS.
Responsibility: EMS Committee and Training Bureau
Performance Measure:  EMS Captain trained and on board by end of FY2021



® 6/4/19 Kaua'i County Council approves $130,834 for “KFD Utilization Study”
Capital Improvement Project (CIP), which includes examining the feasibility of
EMS Integration to KFD emergency response services.

e 5/20/19 Kaua‘i Public Safety Partners (KFD, OSB, KEMA, AMR, Lihu‘e ARFF, and
PMRF) collaborate on National EMS Strong Week

* 5/13/19 Deputy Fire Chief coordinates Mayor Certificate for National EMS
Strong Week (5/19-25/19)

e 5/6/17 Deputy Fire Chief assigns Firefighter 1 to develop Fire Chief GIS
Dashboard integrating different map layers of Fire RMS Incident Data, High-
Utilizer Patients, Fall Prevention Interventions, Critical Health Infrastructure
locations, Fire Station/Lifeguard Tower Coverage Areas, EMS Medic Unit
Locations, and Fire Protection Valuation

e 4/8-12/19 One (1) KFD Personnel (Firefighter 3) attended the Fire Department
Instructors Conference (FDIC) in Indianapolis, Indiana.

e 3/21-22/19 Two (2) KFD Personnel attend Advanced Law Enforcement Rapid
Response (ALERRT) Training (5-days)

e 3/15/19 Fire Service Trainer (EMS) will attend the Fire Department Instructors
Conference (FDIC) in April 2019.

Goal3.2.1 Conduct an assessment to determine the feasibility of a fire-based EMS.
Responsibility: EMS Committee
Performance Measure: Feasibility Study completed by end of FY2021

e 10/25/19 KFD hosts Kaua'‘i High Utilizer Group (KHUG) Meeting

e 10/15-16/19 Deputy Chief and Firefighter 3 EMS attend National Highway
Traffic Safety Administration “Hawai‘i EMS Reassessment” and EMSAC Meeting
in Honolulu

* 9/29/19 American Medical Response (AMR) provides Letter on Advanced Life
Support Cancellation of Ambulance by Kaua‘i Police Dispatch

e 9/23/19 Invitation for Bid (IFB) in re “KFD Utilization Study” Capital
Improvement Project (CIP} with bid-opening scheduled for 10/23/19.

e 8/2/19 Meeting with American Medical Response {AMR) in re Advanced Life
Support Cancellation of Ambulance by Kaua‘i Police Dispatch

e 7/8/19 KFD received CIP Memorandum from Public Works in re $130,834 for
KFD Utilization Study

e 5/17/19 Kaua‘i Island Chiefs Quarterly Meeting (KFD, Lihu‘e ARFF, AMR) with
invited guests new Kaua‘i Police Chief and Deputy Police Chief; Discussion on
Dispatch, Community Paramedicine, and Active Shooter/Hostile Event Response

e 5/9/19 Kaua‘i High Utilizer Group (KHUG) Meeting with Twenty-three (23)
Partners exploring methods to address high-frequency patients in the
community and to decrease impact on the Kaua’i healthcare system.

e 4/2/19 Fire presented a $100,000 Capital Improvement Project (CIP) for KFD
Utilization & Operational Study to determine emergency response level of
service, emergency medical services (EMS) feasibility, and standards of coverage
in relation to staffing

¢ 3/20/19 Testify at Senate Committee on Commerce, Consumer Protection, and
Health in support of SCR 52 recommending amending the definition of
Emergency Medical Technician- Basic (EMT-B) and Emergency Medical
Technician-Paramedic (EMT-P) under Section 16-85-53.5, Hawai‘i Administrative
Rules



e 1/16/19 Three (3) KFD Personnel attend the Emergency Medical Services
Advisory Committee (EMSAC) Quarterly Meeting in Honolulu

l Strategic Initiative 4. Explore cost recovery and cost reduction opportunities related

Goal4.2.2

to rescues and other departmental services.

Recruit and train firefighters and Ocean Safety Bureau personnel in grant writing.
Responsibility: Administrative Bureau and Grant Committee

Performance Measure: Determine interested staff to join Grant Committee by March
2019; Train S0% of grant committee by September 2019; rain remaining 50% by June
2020; Fully trained Grant Committee in place and operational by July 2020.

e 10/9/19 Kaua'‘i Lifeguard Association Donation of Two (2) All-Terrain Vehicles
(ATV)

e 9/23/19 Assistance to Firefighters Grant (AFG) Award for Initial Attack Mini-
Pumper - $286,000 (90/10)

e 9/22/19 Staffing for Adequate Fire Emergency Response (SAFER) Grant Award
for 12 Firefighter Positions (2" Rescue Company for Hanalei Fire Station) — $3.2
Million (75/25 3-year sliding)

e 9/1/19 Assistance to Firefighters Grant (AFG) Award for Extrication Training -
$22,000 (90/10)

e 8/12-14/19 One (1) KFD Personnel (FF3 Training) attended Fundamentals of
Grant Management Training in Honolulu.

e 5/21/19 Grant & Capital Improvement Project Joint Committee Meeting

e 5/13/19 Deputy Fire Chief submitted 2013 SAFER Grant Closeout Reports

e 3/15/19 KFD submitted Staffing for Adequate Fire Emergency Response (SAFER)
Grant requesting $3,253,788 funding Twelve (12) Firefighter Positions; 1 new
KFD Grant Writer authored this grant in tandem with Grant Mentor

e 2/11/19 Grant Committee Meeting with addition of Three (3) new KFD Grant
Writers (2 Fire and 1 OSB)

e 1/28/19 Deputy Fire Chief issues a Memorandum for KFD Grant Committee
Recruitment

. Strategic Initiative 5. Update Project Information Documents (PIDs) for needed

Goal 5.1.2

Capital Improvement Projects (CIP).

Kilauea/Anahola Fire Station

Responsibility: Deputy Fire Chief and Capital Improvement Projects (CIP) Committee
Performance Measure: Commitments from Community Partners obtained by June
2019; Project Initiation Documents submitted by December 2019

e 9/27/19 Board Land & Natural Resources in re Management Right-of-Entry
Permit to County of Kaua‘i for Kepuhi Point, Wainiha

e 9/26/19 KFD Helicopter Pre-Bid Conference

e 9/23/19 Invitation for Bid (IFB) in re “KFD Utilization Study” Capital
improvement Project {CIP) with bid-opening scheduled for 10/23/19.

e 9/9/19 Six (6) Chiefs attend Climate Action & Resilience Planning Workshop



6/4/19 Kaua‘i County Council approves $130,834 for “KFD Utilization Study”
Capital Improvement Project (CIP), which includes examining existing service
level and future growth

5/3/19 Fire received preliminary notification in re Homeland Security Grant
Funding for purchasing a new modular Training Facility

4/2/19 Fire presents $100,000 Capital Improvement Project {CIP) for KFD
Utilization & Operational Study to determine emergency response level of
service, emergency medical services (EMS) feasibility, and standards of coverage
in relation to staffing

3/15/19 Mayor/Administration submit CIP Budget to County Council
2/27/19 Mayor/Administration approve CIP Project of $100,000 Utilization
Study (Kealia to Wainiha)

2/6/19 Submitted Project Initiation Document (PID) for Anahola Fire Station
Regional Training Facility for CIP Budget consideration

Goal 5.2 Wanini Tower
Responsibility: Ocean Safety Bureau
Performance Measure: Develop risk assessment justification by June 2019; Develop
proposal for Administration for new tower(s) based on assessment data by December

2019

10/30/19 HGEA and OSB Meeting in re Queen’s Bath Gate Daily Management
8/27/19 0SB and COK Managing Director Meeting in re Queen’s Bath Gate Daily
Management

5/21/19 Kaua’i Lifeguard Association (KLA) Board Meeting with discussion of
financial support for Wanini Lifeguard Tower Proposal

5/8/19 OSB Chief Kalani Vierra submits FY2020 Goals with details of developing
Wanini Lifeguard Tower; Proposal is dependent upon the addition of 2.5 Ocean
Safety Officer Positions

3/1/19 OSB initiates Wanini Roving Patrol Service with three (3) new Ocean
Safety Officer Positions (2 Full-time and 1 Part-time)



Mercedes R. Omo
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From: Kauai Fire Department Public Email <kfd@kauai.gov>
Sent: Monday, November 25, 2019 8:35 AM
To: Mercedes R. Omo
Subject: FW: Thank you, thank you, thank you!

Aloha Mercedes ~
Can you include this email (below) with the Fire Commission report for the month of October.

Mahalo,

Soucy Tamastine
Private Secretary

County of Kauai

Fire Department Headquarters
4444 Rice Street, Suite 315
Lihue, Hawaii 96766

Phone: (808) 241-43975

Fax: (808) 241-6508

Email: stamashiro@kauai.gov

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and/or privileged
information. Any review, use, disclosure, or distribution by unintended recipients is prohibited. If you are not the intended recipient, please contact the sender by reply
e-mail and destroy all copies of the original message.

Internet and email communications cannot be guaranteed to be secure or error free as information could be intercepted, corrupted, lost, delayed, or contain

viruses. The sender does not assume liability for any errors or omissions in the content of this message which arise as a result of internet or email transmission.

From: Rabbi Howard Jacoby Ruben <hruben@jchsofthebay.org>
Sent: Monday, November 25, 2019 8:23 AM

To: Kauai Fire Department Public Email <kfd@kauai.gov>
Subject: Thank you, thank you, thank you!

CAUTION: This email originated from outside the County of Kauai. Do not click links or open attachments
even if the sender is known to you unless it is something you were expecting.

Dear Kauai Fire Department,

Earlier this year, several members of your department acted with tremendous kindness
when helping to rescue me from severe dehydration and moderate heat/sunstroke
(thankfully, it was nothing more!) along the Sleeping Giant trail.

On July 29, my wife and I hiked up to nearly the top of the trail. It was a beautiful,
exhausting hike. I did not prepare adequately by hydrating before or during the hike. My
62 year old body gave me some warning signs, which I ignored. Nearly at the top, I
stopped for a moment to rest. And fainted, collapsed. Scaring the heck out of my wife
and the strangers hiking near us. A few of them were terrific. Helped revive me. Put
their water into me and over my head to cool me. They called 911 and connected with

1



your department. They offered helicopter rescue if needed. After I had regained my
sense and tried walking a bit, this group of heroic strangers devoted themselves to
escorting me down. We held off on asking for the helicopter, but accepted the second
offer. That was for the department to stage at the trailhead and send a couple of
firefighters up the trail to meet us. Several times on our hike down, the 911 team
connected with us with encouragement and estimates of timing.

About 2 miles from the bottom, we were met by two firefighters. They were

extraordinarily kind, supportive (physically and emotionally), and alert to my condition.
They conducted their own assessment and helped me the rest of the way.

At the trailhead, thankfully there was an emergency services team that checked me out
too.

Your entire department is to be commended for thejr professionalism, kindness, and
deep commitment to serving/protecting others. I know that without them -- and the
strangers who helped revive and guide me -- the outcome could have been disastrous.
Thanks to your department and them, it was a severe lesson in taking better care of
myself. And the power of kindness from strangers.

I would like to make a donation to the county or fire department directly to express my
gratitude. Can you tell me how best to do that?

With appreciation overflowing,

Howard

Rabbi Howard Jacoby Ruben

Head of School

Jewish Community High School of the Bay

1835 Ellis Street, San Francisco, California 94115
Preferred pronouns: he/him/his

415.345.9777 | www.jchsofthebay.org
Blog: rabbiruben.blogspot.com




