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Aloha Chair Kaneshiro and Councilmembers:

Pursuant to the requirements of the Kaua'‘i County Charter, | present to you the supplemental
budget for the County of Kaua'‘i for fiscal year 2021 (FY21). This proposal includes an Operating
Budget of $250,777,323 million and a Capital Improvement Budget of $33,642,237 million.

As stated in our March 13th transmittal to the Council, the COVID-19 epidemic was already
creating a dynamic and unpredictable operational and budgetary picture for our County. In the
months since, that volatility has remained. While some budgetary presumptions are clearer,
others are not, and we fully submit this supplementary budgetary proposal as a best guess
given present conditions. At this time, this country still remains in a National Emergency, the
Governor has issued eight different emergency proclamations, and this County has had a
number of emergency rules shape, change, and frame our way of life.

As the administration made every effort to limit the amount of adjustments between the March
and May budget submittals, we freely recognize some profound changes reflect and are
predominantly necessitated by the issues related to COVID-19 response, and an anticipated
lengthy recovery.

Revenues

The March submittal revenue picture was partially inclusive of a number of new revenue
enhancements varying from fee increases to tax adjustments. With the Council’s cooperation,
we asked that many of those bills be instead received as asking our residents to pay more for
services is not an appropriate ask at this time.

In this supplementary submittal, the only direct revenue enhancement remaining is an increase
in the tax rate for the residential investor class, leading to additional revenues of $2.3 million.
These monies are strictly to shore up the housing revolving fund which will keep some monies
in the hopper and ensure forward progress with our housing program. The other tax classes
remain flat at this time.

Transient Accommodations Tax (TAT) monies are also up in the air. The Governor’s Sixth
Supplemental Emergency Proclamation related to COVID-19 has clearly waived Section 237D-
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