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SUB-TOTAL E/P GRANT 
REVENUE* 

2.0 

TOTAL 207.0 

*Total includes personnel funded by State grant and off-duty revenue. 

VI. STATISTICS 

For statistics, refer to Section IV. PROGRAM ACCOMPLISHMENTS. 

VII. HOLO 2020 PROJECTS & STATUS 

1. Accreditation 

KPD applied for the accreditation process with CALEA and effective April 18, 2012, the 
application was accepted. 

The Kauai Police Department will continue to review all current Standard Operating 
Procedures (SOP's) and General Orders (GO's) . In addition, SOP's and GO's are being re
written or created in order to meet the directives set by The Commission on Accreditation 
for Law Enforcement Agencies (CALEA). 

Lieutenant Jon Takamura and Sergeant Jason Matsuoka have been assigned to work on the 
Accreditation process. 

2. Complete Facilities Enhancement (Substations) 

In an effort to provide suitable facilities for their personnel, the Kaua'i Police Depattment 
have made great strides in FY 2015. 

Kawaihau District officers have temporm·ily relocated to the Kapaa Armory from the 
Kapaa mini-substation located next to the Kapaa soccer field. This move was long overdue 
and now allows the officers and community more space. 

Waimea District officer have relocated to a new sub-station located on Ola Road across 
from Waimea High School. 

3. Reduce Vacancies 

10 new Police Service Officers were during the fiscal year. 
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4. Keeping Kaua 'i Safe 

Patrol Services Bureau (PSB): 

Patrol Services Bureau conducted special projects throughout FY 2015 in an effort to help 
reduce crime on Kaua'i. Through enforcement projects and education the number of traffic 
fatalities FY 2015 dropped by 50% as opposed to 6 the previous year. Patrol officers issued 
a total of traffic citations in the FY 2015 where 21,385 traffic citations were issued in FY 
2014. 
Following are the projects by districts: 

Hanalei District 

The following is. a list of Special Projects accomplished by Hanalei District Personnel: 

July 2014 
1. 7/10/14 OVUII Enforcement operation "Safe driver" held in Kapaa 
2. 7/17/14 Seatbelt and Distracted Driver project on Kuhio Hwy, vic. MM#8 
3. 7/31/14 OVUII Enforcement "Operation Nighthawk 2" held Kuhio Hwy, vicinity of 

mile marker 9.5 

August 2014 
Operation "Seatbelt Saves lives" was conducted on numerous days during the month of 
August at local schools. Speeding, Distracted Driver and Seatbelt/child restraint violations 
were the focus of education and compliance efforts. A total of 164 citations were issued 
as a result of the listed projects. Dates are as follows: 

1. 8/2/14, Kuhio Hwy, MM#8, 1500-1700. 3 officers, 29 total citations issued. 
2. 8/4/14, Kilauea School, 1200-1400. 34 citations issued 
3. 8/5/14, Kapaa Elementary, 1200-1400. 13 citations issued 
4. 8/11/14, Kapaa Elementary, 0700-0900 hrs. 12 citations issued. 
5. 8/12/14, Kilauea Elementary, 0700-0830 hrs. 4 citations issued. 
6. 8/13/14, Hanalei Elementary, 1200-1400. 15 citations issued 
7. 8/14/14, Kapaa Middle, 1200-1400. 26 citations issued. 
8. 8/18/14, St Catherine's 1200-1400. 18 citations issued. 
9. 8/19/14, Kapaa Elementary, 1200-1400. 18 citations issued. 
10. 8/20/14, Kapaa High School, 0700-0800. 100% compliance for speeding/seatbelts. 
11. 8/25/14, Kilauea Elementary School, 0700-0900. 3 citations issued. 
12. 8/26/14, Hanalei Elementary School. 0700-0900. 8 citations issued. 
13. 8/27/14, Kapaa Elementary School. 1200-1400. 5 citations issued. 

September 2014 
1. 9/10/14 Speeding enforcement efforts conducted on Ohu Road in Kapaa. 
2. 9/11/14 Officers attended a 9/11 memorial service at the Princeville Weston. 
3. 9/12/14 Officers assisted with the Kapaa High and Elementary evacuation drill 
4. 9/18/14 OVUII Enforcement Operation "Bottoms Up" in the Kawaihau District 
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5. 9/25/14 Kilauea Elementary School evacuation drill 
6. 9/26114 OVUII Enforcement Operation conducted in Kapaa town 
7. 9/29/14 Operation "Monday Madness" was conducted in the Kawaihau District and 

resulted in 12 citations for traffic violations being issued 

October 2014 
1. During the month Officers monitored and gave citations for speeding and other 

related violations on Kawaihau, Lehua and Laipo Roads, as well as the Kapaa Bypass 
to maintain compliance in these areas. 

November 2014 
1. 11117/14 Distracted Driver Enforcement Project held in Hanalei District 
2. 11117/14 Seat Belt Enforcement Project held in Kawaihau District 
3. 11/20/14 Distracted driver/Seat Belt Enforcement Project held in Kawaihau District 
4. 11/21/14 OVUII Enforcement "November Bypass" Project held in Kawaihau District 

December 2014 
1. In an effort to curb the speeding and other traffic related violations on Ka Haku Rd., 

traffic enforcement was conducted throughout the second half of the month. As a 
result, numerous warnings were given and more than 75 citations were issued. 

2. 12/26/14 OVUII Enforcement Operation "Sober Christmas" held in Hanalei and 
Kawaihau District 

3. 12/27114 OVUII Enforcement Operation "Kapaa Holiday Check Point" held in 
Kawaihau District 

January 2015 
1. 1/24115 OVUII Enforcement held on Kuamoo Rd at Opeakaa Fall 

February 2015 
1. 2/7115 officers participated in foot patrol throughout the first Saturday event held in 

Kapa'a Town 
2. 2/15/15 OVUII Enforcement held Kuhio Hwy at Kaikea Lookout 
3. 2/20/15 OUVII Enforcement held fronting Pono Kai 
4. Periodic checks for homeless citizens sleeping in front of the book drop off at the 

Kapa'a Library, daily checks were made during 3rd and first watches. 

March2014 
1. Ongoing traffic morning enforcement /presence in and around Kawaihau District 

Schools. 
2. 3/6115 OVUII enforcement on Olohena Rd fronting Kapaa Middle School 
3. 3/27115 OVUII Enforcement on Kuhio Highway fronting Pono Kai 
4. Throughout the month, First, Second and Third watch officers conducted pre-shift 

briefings at the Kapa'a Pavilion due to problems associated with the homeless in this 
area which has required daily monitoring and response by police. 
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April2015 
1. Periodic checks at the Anahola Clubhouse, Kilauea School, and Princeville Library. 
2. Traffic Enforcement during shift at various locations on Kuhio Highway in Moloaa, 

Kilauea, and Hanalei. 

May 2015 
1. 5/15/15 OVUII Enforcement Kuhio Highway fronting Pono Kai 
2. 5116115 OVUII Enforcement Olohena Rd fronting Kapaa Middle School 
3. 5/29/15 conducted traffic enforcement for convoys and assisted with traffic 

congestion after graduation 
4. During the month, numerous locations required periodic checks to curtail illegal 

activities. Below are some areas that daily checks were made: 
• Kapaa Beach Park 
• Kapaa Library 
• Kapaa Neighborhood Center 
• Anahola Club House 
• Princeville Library 
• Kilauea School 

June 2015 
1. 6/19/15 OVUII Enforcement Kuhio Highway fronting Pono Kai 
2. Periodic Checks were made at the Kapa'a Beach Park, Kapa'a and Princeville 

Libraries, as well as the Kapa'a and Kilauea Neighborhood Centers. 
3. Due to concerns with summer partying at the Hanalei Pier and Black Pot beacg park, 

continuous Patrols and walk throughs are being done. 
4. Speed enforcement on Laipo Rd conducted due to complaints 

Lihu'e District 

The following is a list of Special Projects accomplished by Lihue District Personnel during 
FY 2015: 

July 2014 
1. 7/8/14 OVUII Enforcement Project in the Lihue District 
2. 7/9/14 GMO Demonstration at the Historic County Building 
3. 7110/14 Seat Belt Enforcement Project held in Lihue District 

August2014 
1. 8/5/14 Active Shooter workshop held at Kauai Community College 

September 2014 
1. 9/10-9111115 Civilian Support Team exercise 
2. 9/18/14 Kauai Water Depmiment "Make A Splash" event, officers conducted traffic 

control 
3. 9/24/14 OVUII Enforcement operation "Tipsy" held in Lihue District 
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October 2014 
1. 10/20/14 Kauai High School evacuation exercise 

November 2014 
1. 11/7/14 Kapaa Middle School evacuation exercise 

December 2014 
1. 12/16/14 Wilcox Elementary School evacuation exercise 
2. 12/16114 Niumalu Pavilion clean up 
3. 12/17/14 Distracted Driver enforcement in Lihue District 

January 2015 
1. 1/27/15 Distracted Driver/Seat Belt Enforcement held in the Lihue District 

February 2015 
1. 2/7115 OVUII Enforcement held on Kuhio Hwy in Lihue 

March 2015 
1. 3/27/15 OVUII Enforcement project "Think Before You Drink" held in Lihue 

District 

April2015 
1. 4/18115 OVUII Enforcement project "Six Pack" held in the Kawaihau District 

May 2015 
1. 5/21/15 OVUII Enforcement project "Sober Kauai" held in the Lihue District 
2. 5/24115 OVUII Enforcement held in the Lihue District 

June 2015 
1. 6/2-6/4/15 Vigilant Guard exercise held in Lihue District 

Waimea District 

The following is a list of Special Projects accomplished by Waimea District Personnel: 

Sobriety Check Point Project: 
Jul24, 2014 OVUII Check Point 
Sep 25,2014 OVUII Check Point 
Dec 16, 2014 OVUII Check Point 
Jan 23,2015 OVUII Check Point 
May 26,2015 OVUII Check Point 

Operation Pay Attention Project: (seat belt, Cellular Phone): 
Jul22, 2014 Various locations 
Jul24,2014Kekaha 
Jul30, 2014 Various locations 
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Jul13, 2014 Waimea 
Aug 1, 2014 Kekaha Elementary School 
Aug 4, 2014 Koloa Elementary School 
Aug 5, 2015 Kalaheo Elementary School 
Aug 7, 2014 Koloa Elementary School 
Aug 11, 2014 Kalaheo Elementary School 
Aug 12, 2014 Koloa Elementary School 
Aug 13, 2014 Koloa Elementary School 
Aug 14, 2014 Kalaheo Elementary School 
Aug 18, 2014 Koloa Elementary School 
Aug 20, 2014 Eleele Elementary School 
Aug 21, 2014 Eleele Elementary School 
Aug 22, 2014 Kalaheo Elementary School 
Aug 25,2014 Kekaha Elementary School 
Aug 26, 2014 Waimea High School 
Aug 27,2014 Waimea Canyon Middle School 
Aug 28, 2014 Various locations 
Sep 22, 2014 Various locations 
Sep 26, 2014 Various locations 
Sep 28, 2014 Various locations 
Sep 29, 2014 Various locations 
Nov 18, 2014 Various locations 
Nov 25, 2014 Waimea District 
Dec 13, 2014 Various locations 
Dec 24, 2014 Waimea/Koloa Districts 
Jan 30, 2015 Various locations 
Feb 12, 2015 Various locations 
Feb 25, 2015 Various locations 
Mar 18,2015 Various locations 
Mar 31, 2015 Various locations 
Apr 9, 2015 Waimea/Kola Districts 
Apr 1 7, 2015 Various locations 

Legal Service Projects: 
Oct 13, 2014 Waimea/Koloa Districts 
Oct 29, 2014 Waimea/Koloa Districts 

Waimea Town Celebration Projects: 
Feb 20-21, 2015 Waimea Town Celebration 

New Year's 2015 
Jan 01, 2015 Waimea, Koloa District. 
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Administrative & Technical Bureau (ATB) 

The following are some of the activities that the Administrative & Technical Bureau 
provided to help keep Kaua'i safe. 

Safety Talk for School & Seniors 
Career Day Speaker at Schools 
Career Fairs at Schools 
Workplace Violence Presentations 
Community Outreach Presentations 
Cyber Crime Presentation for College 
Webpage Presentations 
Shoplifting/White Collar Presentations 
Halloween Safety Presentations at 
Schools 

Police Station Tours 
McGruffthe Crime Dog School Visit 
Neighborhood Watch Presentations 
Neighborhood Walk Program 
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