
Kaua`i Workforce Development Board 
General Meeting 
Thursday, 18 April 2019
1:00 p.m. to 3:00 p.m.
       
Kauai Community College
Office of Continuing Education & Training – Room 105, 
Lihu`e, HI  96766


						MINUTES


Member Attendees: 
Steve Lupkes, Chair, Kauai Workforce Development Board
Kamika Smith, Smith’s Motor Boat Service
Peggy Lake, Kauai Community College, (in place of Calvin Shirai, Director, OCET)
Lance Jyo, Vice-Principal, McKinley Community School for Adults
Adele Manera, Manager, Kauai Workforce Development Division
Lance Hayashi, Representative, Plumbers & Fitters Local Union 675

Members Absent: 
Shelli Ihori, Workforce Manager, Hawaii Pacific Health
Kaleo Perez, Human Resource Manager, Gather Federal Credit Union
Galen Gokan, Deputy General Manager, Kauai at SSFM International
Lesah Merritt, Manager, Safeway
Sheryl Grady, Human Resource Apprenticeship Coordinator, Kauai Island Utility Cooperative
Sandy Poenelt, Owner, Right Slice Bakery
Lynn Kua, Administrator, Kauai Economic Opportunity
Angie Kaleiohi, Manager, Division of Vocational Rehabilitation, DHS
Ryan Kobayashi, Representative, Laborers #368

Guests: 
Robbie Melton, Director, County Office of Economic Development, and Designee for Mayor Derek Kawakami) 
Bailey Clay, Beck’s Hybrids
Duke Olds, Staff, Workforce Development Council

Staff:  
Dan Fort, Executive Director, Kauai Workforce Development Board


· Call to Order

· Chair Steve Lupkes called the meeting to order at 1:10 p.m. and stated that the 33%-member attendance requirement needed for quorum was not achieved.  He stated that no decisions or actions for approval will be taken up thus the meeting would proceed. 

· Chair Lupkes introduced and welcomed the new KWDB Executive Director, Dan Fort who started on April 1, 2019. 

· Chair Lupkes acknowledged that Kaleo Perez, board secretary was not present, therefore, the minutes of the March meeting were unavailable.  At the next board meeting the March and April minutes will be presented for the board’s approval.   


· Presentation by WIOA Partner  

· Adele Manera, manager of the Kauai Island Workforce Development Division (WDD) provided an overview on the division’s role and involvement in various employment and training programs. 

· Since the inception of the Wagner-Peyser Act of 1933, states’ designated employment service agencies have provided employers and job seekers with comprehensive labor exchange services.  These services included registration for job services, skills assessment, resume and job interviewing assistance, labor market information, and referrals to jobs. Employers received assistance with job order screening, matching, and referrals of qualified candidates.  Through the years the public expectation of assistance from employment services evolved and the agencies added more Department of Labor funded tools in the tool kit, in preparing job seekers for employment and rendering stronger support to employers.  Agencies were provided discretionary and formula grant funds to assist program eligible individuals with no-cost vocational and pre-vocational training as well as On-the-job training.    

· In Hawaii, WDD is the designated U.S. Department of Labor Wagner-Peyser funded employment service agency. Including its central office, there are seven WDD offices statewide, staffed by approximately 50 civil service state employees. Wagner-Peyser staffs are embedded in the four American Job Centers (AJC), one in each county jurisdiction.  The AJCs are comprised of up to 19 integrated partner programs, funded mostly by federal funds to assist 19 different client population groups.   

· In addition to the provision of labor exchange and basic career services WDD receives grant funding to administer the following employment and training programs: Employment and Training Fund, Voluntary Internship Program, WIOA Title I Adult and Dislocated Worker, Jobs for Veterans, Work Opportunity Tax Credit, Federal Bonding, Monitor Advocacy for farmworkers, Foreign Labor Certification, Trade Adjustment Assistance, Senior Community Service Employment, State Apprenticeship, Disability Employment Initiative, Apprenticeship Expansion, Rapid Response, First to Work Job Development, SNAP Job Development, and Summer Youth.  

· On Kauai there are six (6) WDD staff charged with carrying out the provisions of the programs and services cited in the preceding paragraph. 

· There was lengthy discussion along with suggestions and concerns on how the AJC and the WIOA partner network can improve its messaging to employers; promoting services and the benefits to businesses. 

· How does the AJC promote its services?  Response: job fairs, customized presentations, and HireNet Hawaii. One member mentioned that he did not know about HireNet Hawaii until he joined the board and made a hire from a HireNet referral.  A question was asked is it common for an employer to walk into the AJC and Adele responded that in the past week, two employers visited the AJC to inquire about the process on how to post job openings.  It was suggested that the AJC partner with the Kauai Chamber of Commerce to promote the Center’s services through the Chamber’s newsletters.  

· A concern was brought up about the lackluster effect of promoting services. Businesses hear a lot about the services, but nothing happens afterwards.  The question was brought up, do we as a workforce system clearly understand what it is the businesses are seeking from the AJCs.  

· Duke Olds shared that the WDC Employer Engagement Committee is close to completing a recommendation for a statewide Business Services Framework Plan.  Last fall focus group conversations were conducted with AJC partners and board members in all four counties.  The aim was to get feedback from partners and board members on what works well or doesn’t work well and recommendations for improvement, as it relates to the relationship between the AJC and the business community. 

· For Discussion & Approval

· Policy for Follow up Services for Adult and Dislocated Worker
· Due to a lack of a quorum this agenda item is deferred to the next board meeting for consideration and approval.  

· Review of Board Nominations and Recommendations to the Mayor
· Robbie Melton explained the board nomination review process.  On receiving recommendations, the mayor sends out letters to individuals in leadership positions in the business sector, inviting them to serve their community by being a voice for workforce development on the Kauai Workforce Development Board. Nomination forms are filled out for individuals interested in serving on the board, and a recommendation is made to the mayor for approval. 
· Kamika Smith remarked that his nomination to the board occurred in a similar manner.  He suggested that the board reach out to the Kauai Chamber of Commerce to leverage its membership network to attract prospective board members.  Director Fort will reach out to the Chamber. 


IV.	Other Business – Discussion 

· Maher & Maher Recap
· Six of the ten individuals at the board meeting attended the Maher and Maher technical assistance training at Kauai Community College on April 9.  For those who attended all agreed they learned and took away a lot of information about the roles of the one-stop operator, partner agencies, and the local workforce development board.  However, the volume of technical details and language, i.e. unfamiliar acronyms, covered in a five-hour workshop was overwhelming.  An eight-hour workshop is more suitable for the level of details covered. 
· Additional, future training would be very much welcomed. 

· Review of the Local Plan
· Dan Fort is moving forward making steady progress on the two-year update to the Kauai County WIOA four-year plan, 2016-2020.  He highlighted a few proposed revisions for the board’s consideration.   
· Kamika suggested that board members be more involve in the plan’s revision process.  He suggested that elements of the plan be distributed to members for review and feedback.  It will make the process more manageable as the plan is nearly 100 pages

· Status of Partner MOU, Personnel (Youth & AJC Operator)
· Dan is coordinating with Duke Olds, WDC staff, to reach out to WIOA partners to gain their involvement in consenting to the terms of the MOUs. 
· Dan shared that he is coordinating training for the Kauai Youth Program case manager who recently started in her position.  He is working with Duke and the Oahu Workforce Development Board staff and the Youth Program Manager to provide two days of training on Oahu.  A third day of training will occur on Kauai at the AJC.  Timetable for the training is mid to late May. 
· Duke shared that the timing of hiring an AJC one-stop operator will closely coincide with the completion and execution of the MOU.  An important element of the MOU is gaining partners’ concurrence to share the cost of the one-stop operator. 


· Announcement 

· The next KWDB General Meeting is Thursday, May 23, 2019.  Meeting was moved to the fourth Thursday to accommodate Chair Lupkes as it will be his final meeting presiding as the chairperson. Dan will follow up with KCC to reserve a room. 

VI.	Adjournment 
	Chair Lupkes adjourned the meeting at 2:40 p.m. 



           Contact Daniel Fort at 241-4948 at least (4) four days before the meeting if you need special accommodations for a disability.
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