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Meetings of the COST Control Commission will be conducted as follows until further notice: 
• Meetings will be publicly noticed pursuant to HRS Chapter 92. 
• Minutes of the meeting will be completed pursuant to HRS Chapter 92 and posted to the 

Commission’s website upon completion and approval. 
 

Public Comments and Testimony: 
 

• Written testimony will be accepted for any agenda item herein. 
o Written testimony indicating your 1) name or pseudonym, and if applicable, your 

position/title and organization you are representing, 2) the agenda item that you 
are providing comment on, and 3) contact information (telephone number and 
email address), may be submitted to cdeleon@kauai.gov or mailed to the Cost  
Control Commission, c/o Office of Boards and Commission, 4444 Rice Street, Suite 
300, Lihue, Hawaii 96766. 

o Written testimony received by the Cost Control Commission at least 24 hours prior to 
the meeting will be distributed to all Commissioners prior to the meeting. 

 
• Oral testimony will be taken during the public testimony portion of the meeting in-person at 

the public meeting. 
o It is recommended that anyone interested in providing oral testimony register at least 

24 hours prior to the meeting by emailing cdeleon@kauai.gov or calling (808) 241-
4881. Any request to register shall include your 1) name or pseudonym, and if 
applicable, your position/title and organization you are representing, and 2) the 
agenda item that you are providing comment on, and 3) contact information (telephone 
number and email address). 

o Per the Cost Control Commission and Chair’s practice, there is a three-minute time 
limit per testifier per agenda item. 

o Individuals who have not registered to provide testimony will be given an opportunity 
to speak on an agenda item following speakers who have registered. 
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COST CONTROL COMMISSION – Thursday, August 6, 2026 

 
COUNTY OF KAUAI COST CONTROL COMMISSION MEETING NOTICE AND AGENDA 

Thursday, August 6, 2026  
9:00 a.m. or shortly after that 

Piikoi Building, Boards and Commissions Conference Room 
4444 Rice Street, Suite 300, Līhu‘e, Hawai‘i 96766  

 
Remote Access VIDEO by Microsoft Teams 

   Click on the URL below or type the URL into your computer or smartphone  
 

https://bit.ly/4fvk1u6 
Meeting ID: 222 812 956 092 883 

Passcode: zm2k9ox7 
                               
OPEN SESSION MEETING CALLED TO ORDER 
 
ROLL CALL TO ASCERTAIN QUORUM 
 
APPROVAL OF AGENDA 
 
CHAIR’S ANNOUNCEMENTS 

• Next Monthly Meeting, 9:00 a.m., on Thursday, September 3, 2026, at the Office of 
Boards and Commissions Conference Room, Suite 300.  

 
PUBLIC TESTIMONY ON ANY AGENDA ITEMS  
Individuals may testify on any agenda item or wait for the item to come up on the agenda.  
 
APPROVAL OF MINUTES 

o July 2, 2026, Open Session Meeting 
 
BUSINESS: 
CCC 2026-3:  
Discussion and possible decision-making on recommendations to reduce the cost of county 
government while maintaining a reasonable level of public services under Section 28.02 of the 
Kaua‘i County Charter Article XXVIII Cost Control Commission.  
 

1. Contract Procedures and Real Property Taxes FY2025 
2. Information Request from the Commission Regarding Fleet Operations and Costs 

a. Monthly fuel cost data for the past five (5) years.  
b. The percentage of non-first responder vehicles within the fleet, including a 

breakdown of gas-powered versus electric vehicles.  
c. An overview of the current vehicle investment system.  
d. Any analysis comparing the cost-effectiveness of purchasing fleet vehicles versus 

providing mileage reimbursement for the use of personal vehicles.  

https://bit.ly/4fvk1u6
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e. The electricity costs associated with providing complimentary EV charging.  
f. Any available breakdown of fuel costs by department for the past five (5) years.  

 
EXECUTIVE SESSION: Under HRS§ 92-7(a), the Commission may, when deemed necessary, hold 
an executive session on any agenda item without written public notice if the executive session 
was not anticipated in advance.  Any such executive session shall be held under HRS § 92-4 and 
limited to those described in HRS §92-5(a). 
 
ADJOURNMENT 
 
cc:  Deputy County Attorney Chris Donahoe 



                                                                                                                                         
 

 OPEN SESSION MEETING MINUTES                      
 

Board/Commission Cost Control Commission Meeting Date: July 2, 2026 

Location Pi`ikoi Building, Boards and Commissions Conference Room 
4444 Rice Street, Suite 300, Līhu`e, Hawai`i 96766 

https://bit.ly/3P2Zl3x  
 Meeting ID: 245 651 889 024 682  Passcode: w2Tb3oe7  

Start of Meeting: 9:00 a.m. End of Meeting: 9:44 a.m. 

Present Chair Tyler Rodighiero, Vice Chair Stacy Waikoloa; Commissioners Andre Lister, Alice Luck, and Paul Pancho. 
Also present: Boards and Commissions Support Staff: Administrator Ellen Ching and Support Clerk Celine De Leon. Deputy County 
Attorney Chris Donahoe.  
Department Heads: Chelsie Sakai, Finance Director. 

Excused  
Absent   

 
 

SUBJECT DISCUSSION ACTION 
MEETING CALLED 
TO ORDER/ROLL 
CALL TO ASCERTAIN 
QUORUM 

Chair Rodighiero called the Cost Control Commission, July 2, 2026, meeting to order at 
9:00 a.m. Chair Rodighiero called on Ms. De Leon to conduct a roll call to ascertain 
quorum.  
 
Commissioner Andre Lister replied present.  
Commissioner Paul Pancho replied present.  
Commissioner Alice Luck replied present.  
Vice Chair Stacy Waikoloa replied present.  
Chair Tyler Rodighiero replied present.  
 
A quorum of five (5) was ascertained.  

 

https://bit.ly/3P2Zl3x
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SUBJECT DISCUSSION ACTION 
 

APPROVAL OF 
AGENDA 

Chair Rodighiero called for a motion to approve the agenda. There was no one present 
from the public to provide testimony. 

Commissioner Lister moved to 
approve the agenda of July 2, 
2026, meeting. Vice Chair 
Waikoloa seconded the motion.  
Motion carried 5:0. 

CHAIR’S 
ANNOUNCEMENTS 

Next Monthly Meeting, 9:00 a.m., on Thursday, August 6, 2026, at the Office of Boards 
and Commissions Conference Room, Suite 300 

 

PUBLIC TESTIMONY  Individuals may testify on any agenda item or wait for the item to come up on the 
agenda.  
 
Ms. Ching noted that there was no one in the public to testify.    
 

 

APPROVAL OF 
MINUTES  

● Open Session Minutes of June 4, 2026, meeting 
 
Chair Rodighiero called for a motion to approve the minutes of June 4, 2026, meeting.  
 

Vice Chair Waikoloa moved to 
approve the minutes of the June 
4, 2026, meeting. Commissioner 
Lister seconded the motion.  
Motion carried 5:0. 

BUSINESS 
CCC 2026-3 

Discussion and possible decision-making on recommendations to reduce the cost of 
County government while maintaining a reasonable level of public services under 
Section 28.02 of the Kaua`i County Charter Article XXVIII Cost Control Commission.  

• Review Personnel Costs and Travel Budgets FY2025 
 
Administrator Ching explained that the Finance department is still gathering 
information requested by the commissioners at the last meeting. That discussion will 
occur at the next meeting, and today’s discussion is limited to personnel costs and 
travel budget.  
 
The Commission heard from Finance Director, Chelsie Sakai.  
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SUBJECT DISCUSSION ACTION 
 
Ms. Sakai presented the following:  

• The last five (5) years of personnel and travel and budget data, noting the FY 
2025 figures are unaudited.  

• Most personnel costs are funded by the general fund; grant-funded personnel 
costs declined due to the end of COVID funding.  

• Police, Fire, and Public Works account for approximately 60% of total 
personnel costs.  

• FY 2025 premium pay increased due to one-time COVID hazard pay for union 
employees, with a similar increase expected in FY 2026.  

• Health fund contributions increased because the County began offering a free 
medical option for employees.  

• The County added a net 21 positions over the past five years; most personnel 
cost growth resulted from collectively bargained wage increases rather than 
staffing increases.  

 
Commissioner Luck asked whether the increase was attributable to collective 
bargaining.  
 
Ms. Sakai clarified that employee pay increases are reflected under regular salaries, 
while collective bargaining costs include items such as PPE and uniform allowances.  
 
Commissioner Luck noted that mileage costs appeared to have increased but that the 
COVID years may not reflect normal spending.  
 
Chair Rodighiero asked if monthly auto allowances are for employees using personal 
vehicles.  
 
Ms. Sakai confirmed the auto allowances apply to the Police and Liquor Control 
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SUBJECT DISCUSSION ACTION 
department employees using personal vehicles.  
 
Chair Rodighiero asked if personal vehicle allowances are more cost-effective than 
county vehicles.  
 
Ms. Sakai confirmed that personal vehicle allowances are more cost-effective.  
 
Commissioner Lister asked about the fluctuations in unemployment compensation 
costs and the reasons for the significant year-to-year changes.  
 
Ms. Sakai explained that unemployment costs were tied to the end of COVID-era 
positions, with 2023 still reflecting COVID impacts. The negative amount resulted 
from charging fringe benefits to grants.  
 
Commissioner Lister noted that unemployment costs are decreasing as employment 
improves.  
 
Ms. Sakai confirmed.  
 
Chair Rodighiero asked if rising mileage costs were due to increased use of personal 
vehicles.  
 
Ms. Sakai stated she was unsure of the cause but noted that the mileage 
reimbursement rate increases annually.  
 
Chair Rodighiero asked how the mileage rate is determined.  
 
Ms. Sakai stated the mileage rate follows the federal rate.  
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SUBJECT DISCUSSION ACTION 
 
Commissioner Luck asked if the federal mileage rate changes independently of fuel 
costs.  
 
Ms. Sakai confirmed, to her knowledge, that the rate is adjusted independently of fuel 
costs.  
 
Chair Rodighiero asked if the decrease in “other employee benefits” was due to 
COVID-related expenses.  
 
Ms. Sakai stated she would need to investigate the decrease.  
 
Chair Rodighiero asked what is included in “other post employee benefits”. 
 
Ms. Sakai explained that “other post employee benefits” (OPEB) are calculated as a 
percentage and cover post-retirement benefits, such as medical expenses.  
 
Commissioner Lister asked how retiree health benefits work.  
 
Ms. Sakai explained that retiree health benefits vary by bargaining agreement and 
years of service, with coverage based on vesting.  
 
Commissioner Lister noted that retiree benefits are tied to collective bargaining and 
Ms. Sakai confirmed.  
 
Chair Rodighiero asked if retirement and retiree health benefits are paid after 
retirement.  
 
Ms. Sakai clarified that the County pays the State.  
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SUBJECT DISCUSSION ACTION 
 
Chair Rodighiero noted annual State payments are nearly $15 million.  
 
Ms. Sakai stated that OPEB is in a deficit, but the County has attributed more than 
other counties.  
 
Chair Rodighiero asked for the overall annual budget.  
 
Ms. Sakai estimated the annual budget at about $350 million.  
 
Chair Rodighiero noted that personnel costs are approximately $50 million.  
 
Commissioner Luck asked if the increase in “wages and hourly pay” was due to COVID 
related staffing changes.  
 
Ms. Sakai explained that “wages and hourly pay” include 89-day hires who fill staffing 
needs without receiving additional benefits.  
 
Vice Chair Waikoloa asked about “rank for rank” overtime.   
 
Ms. Sakai explained that when a captain is absent, another captain from the same 
station may work overtime, up to 12 times per year, under the collective bargaining 
agreement. This ensures familiarity with the station, apparatus, and response area, 
helping maintain effective service to the community.  
 
Chair Rodighiero asked what was included in the “additional pay” category, the 
largest increase shown on the “Personnel Cost Year Over Year” graph.  
 
Ms. Sakai said the increase is due to temporary hazard pay.  
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SUBJECT DISCUSSION ACTION 
 
Chair Rodighiero asked whether that ended in 2025.  
 
Ms. Sakai said hazard pay will appear in 2026 but is not expected in 2027.  
 
Commissioner Lister asked if the funds had been spent.  
 
Ms. Sakai said the funds had to be taken from reserves.  
 
Commissioner Lister asked if reserves have a set target amount.  
 
Ms. Sakai said the target is 30%, and reserves are currently below that level.  
 
Chair Rodighiero noted having to replenish reserves and asked if there were any 
notable findings from the data review.  
 
Ms. Sakai said increases were expected, aside from a few outliers.  
 
Vice Chair Waikoloa asked if the $1 million increase equated to the 12 captains 
potentially earning an additional $80K each.  
 
Ms. Sakai clarified that the additional pay applies to a larger group, including captains, 
operators, firefighters, battalion chiefs, and other eligible positions across multiple 
crews and stations.  
 
Commissioner Lister asked if anyone eligible for the role receives the additional pay.  
 
Ms. Sakai confirmed eligibility includes positions about firefighter 1.  
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SUBJECT DISCUSSION ACTION 
Commissioner Listed asked about the $4 amount listed for the “Criminal Assets Fund”.  
 
Ms. Sakai explained that KPD added a $1 placeholder to keep the account available 
for potential travel expenses, such as airfare, per diem, and car rentals, if needed.  
 
Commissioner Luck noted the increase in the general fund from 2024 to 2025 and 
asked if the rise was due to increased employee training. 
 
Ms. Sakai said increases were due to a Japan sister city visit, specialized Fire 
Department training, Emergency Management mutual aid deployments, and 
expanded Parks and Recreation training and increased conference attendance.  
 
Commissioner Luck asked about the costs and benefits of the sister city relationship.  
 
Ms. Sakai said she did not know the answer.  
 
Chair Rodighiero asked if the increase for Liquor Control was related to training.  
 
Ms. Sakai said the increase was also due to conferences but had not reviewed it in 
detail.  
 
Administrator Ching explained that Liquor Control attends regional, national, and 
statewide conferences funded through liquor fees, not the General Fund.  
 
Ms. Sakai said the Liquor Fund is the strongest enterprise fund and can sustain 
operations without General Fund support.  
 
Chair Rodighiero noted that despite travel costs, it has the most balanced budget.  
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SUBJECT DISCUSSION ACTION 
Ms. Sakai confirmed that they pull in the funds to pay for it.  
 
Administrator Ching explained that the liquor fund covers all liquor department costs, 
including staff.  
 
Commissioner Lister asked about the golf fund and travel.  
 
Commissioner Luck asked if the golf fees were recently adjusted.  
 
Chair Rodighiero asked the amount of the adjustment.  
 
Ms. Sakai said the adjustment was approximately $2-3. She then explained that the 
next page breaks expenses into categories, airfare, per diem, car rental, other, for 
meetings and training, but departments do not always categorize them correctly. 
 
Commissioner Luck asked the per diem amount.  
 
Ms. Sakai said per diem varies by the collective bargaining unit.  
 
Commissioner Lister asked if per diem covers meals.  
 
Ms. Sakai confirmed per diem covers meals and lodging.  
 
Commissioner Lister asked how it is handled.  
 
Ms. Sakai explained department coordinators use travel P-cards to arrange 
accommodation; policy requires selecting the most economical option considering 
overall costs.  
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SUBJECT DISCUSSION ACTION 
Commissioner Lister asked if they typically use taxis or Uber to get to the airport.  
 
Ms. Sakai explained per diem includes a daily rate; in-state is $90 a day, with $50 
allocated toward lodging and the County covering the remainder. Employees keep the 
lodging portion if no hotel is needed.  
 
Commissioner Lister clarified that per diem is additional compensation for travelers, 
with lodging funds, offsetting costs when needed.  
 
Ms. Sakai confirmed that any unused lodging allowance is kept by the traveler.  
 
Chair Rodighiero asked whether travel benefits have fixed limits or are managed by 
each division.  
 
Ms. Sakai said travel budgets are set in July, but transfers into travel require approval 
from her and the managing director. 
 
Chair Rodighiero asked if departments can exceed travel budgets using their own 
funds.  
 
Ms. Sakai explained budgets are department-requested; funds can be transferred into 
travel accounts as needed to properly track expenses while maintaining visibility of 
overall funds.  
 
Chair Rodighiero stated there is an overall budget with flexibility to transfer funds 
within departments and approve spending based on remaining funds.  
 
Administrator Ching explained budgets are submitted for approval; departments can 
shift funds within the approved travel budget but cannot exceed the overall 
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SUBJECT DISCUSSION ACTION 
allocation.  
 
Chair Rodighiero noted that travel exceeded $250K from the prior year, but funds 
were likely shifted between departments to offset the increase, keeping expenses 
within departmental budgets.  
 
Ms. Sakai noted that year-to-year comparisons may be impacted by budget increases 
made at the start of the year, which can make variances appear larger than the actual 
increase.  
 
Chair Rodighiero noted the $250K increase in travel spending, but not necessarily an 
overage of approved budgets.  
 
Ms. Sakai agreed it was not necessarily an overage.  
 
Chair Rodighiero noted the higher travel expense and questioned whether the 
additional $250K provided equivalent value.  
 
Ms. Sakai noted that, for her department, travel provides significant benefits, 
particularly through networking opportunities.  
 
Chair Rodighiero noted that the value of travel is difficult to quantify. 
 
Administrator Ching noted from her department, a single inter-island trip led to 
valuable collaboration with other counties and helped advance a charter amendment 
recommendation regarding the zoning board of appeals.  
 
The Commission thanked Ms. Sakai for her presentation.  
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SUBJECT DISCUSSION ACTION 
 
Administrator Ching noted that travel benefits are difficult to quantify but emphasized 
the importance of relationships and staff development through statewide 
conferences.  
 
Vice Chair Waikoloa requested an update on the status of the recommendation for 
additional review of the County Council budget.  
 
Administrator Ching noted it will be added to the agenda. 
   
With no further discussion, the Commission moved on to the next agenda item. 

EXECUTIVE SESSION There was no executive session.  
 
 

ADJOURNMENT There being no further business, Chair Rodighiero called for a motion to adjourn the 
meeting.  

Commissioner Lister moved to 
adjourn the meeting. Vice Chair 
Waikoloa seconded the motion. 
Motion carried 5:0.  
 
At 9:44 a.m., the meeting was 
adjourned.  

 
 
 
Submitted by:  __________________________________  Reviewed and Approved by: _________________________________________ 
                          Celine De Leon, Staff Support Clerk                  Tyler Rodighiero, Chair 
 
(  )  Approved as circulated on 
(  )  Approved as amended.  See minutes of ___________ meeting.  
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