COUNTY OF KAUAI COST CONTROL COMMISSION MEETING NOTICE AND AGENDA
Thursday, March 6, 2025
9:00 a.m. or shortly after that g |
Piikoi Building, Boards and Commissions Conference Room
4444 Rice Street, Suite 300, Lthu‘e, Hawai'i 96766

Remote Access VIDEO by Microsoft Teams 25 fEB27 P3:09
Click on the URL below or type the URL into your computer or smartphone

https://bit.ly/43gkiR0

Meeting ID: 234 232 557 107 Passcode: Uq7vB72j

OPEN SESSION MEETING CALLED TO ORDER

ROLL CALL TO ASCERTAIN QUORUM

APPROVAL OF AGENDA

CHAIR'S ANNOUNCEMENTS
¢ Next Monthly Meeting, Thursday, April 3, 2025, at the Office of Boards and

Commissions Conference Room, Suite 300.

PUBLIC TESTIMONY ON ANY AGENDA ITEMS
Individuals may testify on any agenda item or wait for the item to come up on the agenda.

APPROVAL OF MINUTES
e Open Session Minutes of February 6, 2025, meeting.

BUSINESS:

CCC 2025-1:
Discussion and possible decision-making on recommendations to reduce the cost of county

government while maintaining a reasonable level of public services under Section 28.02 of the
Kaua‘i County Charter Article XXVIII Cost Control Commission.

o Review Personnel Costs and Travel Budgets

EXECUTIVE SESSION: Under HRS§ 92-7(a), the Commission may, when deemed necessary, hold
an executive session on any agenda item without written public notice if the executive session
was not anticipated in advance. Any such executive session shall be held under HRS § 92-4 and

limited to those described in HRS §92-5(a).

ADJOURNMENT

cc: Deputy County Attorney Chris Donahoe

COST CONTROL COMMISSION — Thursday, March 6, 2025
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DEPARTMENT OF FINANCE

CHELSIE SAKAI, DIRECTOR OF FINANCE

MICHELLE L. LIZAMA, DEPUTY DIRECTOR OF FINANCE

- DEREK S.K. KAWAKAMI, MAYOR
REIKO MATSUYAMA, MANAGING DIRECTOR

MEMORANDUM
TO: Cost Control Commission Members
FROM: Chelsie Sakai, Finance Director
DATE: March 6, 2025
RE: Finance Response to Questions from February 6, 2025 Meeting
1. Alist of appointed/exempt positions, the cost of those positions and which department are they
located in for the past 5 years.
Will have a response by your April meeting. Continuing to work with Payroll on this request.
2. Explanation on the increase in cost for small equipment re: FY23 vs. FY24 (page 9)
Under the element “Small Equipment” includes the objects “Other Small Equipment” and
“Computer Peripherals/Supp.” In FY24 the increases can be seen mostly in computer
peripherals, which includes laptops, additional screens, cameras, etc.
3. What expenses are included in other commodities or provide some examples of other
commodities (page 9)
It varies by departments, but some examples include mileage for commissions, OCA payments
to the Fifth Circuit, DMV license plates, Real Property release of lien fees, HR lab work, and food
purchases.
4. How much is the outstanding bond debt.

As of January 3, 2025, total outstanding of County General Obligation Bonds is $72,415,200. This
does not include the Department of Water portions, or the Special Tax Revenue Bonds {CFD).

4444 Rice Street, Suite 280 » Lihu'e, Hawai'i 96766 - {808) 241-4200 (b) « (808) 241-6529 {(f)
An Equal Opportunity Employer
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