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COST CONTROL COMMISSION 
2025 Annual Report 

 
Overview 
Established by Charter in 1988, the goal of the Cost Control Commission is to reduce the 
cost of county government while maintaining a reasonable level of public services. 

 
The Cost Control Commission is charged with the responsibility to review and scrutinize 
personnel costs, real property taxes, travel budgets, and contract procedures with the 
intent of eliminating, consolidating, or reducing overlapping or duplicate County services 
and programs. The Commission is empowered to secure, through the Office of the Mayor 
or the Chairman of the Council, any reports or information from their respective 
departments or employees that are appropriate to accomplish its work. 

  
The Commission conducted nine (9) regular meetings in the 2025 calendar year.  As 
required in the Kaua’i County Charter, in Section 28.05 and amended in 2024, the Annual 
Report includes a summary of its recommendations including any recommendations that 
may increase costs to realize savings or increase efficiency. 
 
Charter Amendment Proposals 
 
In addition to its recommendations, the Cost Control Commission forwarded two (2) 
proposals to the Charter Review Commission for its consideration. 
 
The first proposal is aimed at increasing efficiency with respect to contract execution.  The 
genesis of this proposal was the proliferation of End User License Agreements (EULAs) which 
are considered contracts that require review by the County Attorney.  All computer software 
and hardware typically require a EULA and any software update will necessitate a new EULA.  
The proposal will allow the county attorneys to implement a policy establishing parameters for 
contracts that do not need to be legally reviewed as to form and legality based on the minimal 
monetary and risk thresholds. 
 
The second proposal is aimed at eliminating the duplication of County services and reducing 
cost by dissolving the Zoning Board of Appeals.  The Zoning Board of Appeals was conceived to 
conduct zoning and subdivision violation hearings and appeals of the decisions and orders of 
the Planning Director.  The Zoning Board of Appeals has never been operational.  The Planning 
Commission currently refers these appeals to a hearing officer.           
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RECOMMENDATION I 
The Cost Control Commission recommends improving coordination and collaboration among 
departments is essential for increasing efficiency, reducing duplication of services and achieving 
significant cost savings over time.   
  
I. RELATING TO IMPROVING COLLABORATION AND COORDINATION 

 
Findings: 
A. The Commission found that many departments are performing similar or duplicative 

functions. 
 

B. Enhancing collaboration and coordination across departments could generate 
significant cost savings, increase efficiency, reduce duplication of services. 

 
C. Examples of these opportunities include: 

• Auto Shop centralization 
Currently, the Transportation Agency as well as the Fire and Water Department have 
an auto shop.  Consolidation will result in increased personnel efficiency. 

• Finance,  accounting, and purchasing centralization 
Currently, all Departments have dedicated personnel assigned to preparing invoices 
for payment, procuring goods/services and coding expenses.  In particular, 
procurement is a complex and technical process.  Consolidation will result in 
increased operations and personnel efficiency. 

• Centralization of the purchase of office supplies for all County Departments  
Currently, all Departments purchase office supplies as needed.  Bulk purchasing 
could result in significant cost savings.  Additionally, using a single central warehouse 
operation to manage ordering, delivery, and distribution of purchased goods would 
increase efficiency.  

• Standardizing the Classification and Compensation System, Retirement System, 
Health Care Systems, and Payroll System 
As proposed by the Water Department, have one Department (i.e. Human 
Resources Department) to manage the classification, compensation, retirement, 
health care and payroll system of the Water Department to increase efficiency, 
eliminate duplication and redundant work.  

• Combine the County of Kaua`i and Department of Water telephone systems. 
Currently, the Water Department and the rest of the County use different telephone 
systems and equipment.  Standardizing the equipment will allow for cost savings with 
bulk purchasing and efficiencies with repairs and maintenance.  

• Evaluating potential consolidation of emergency medical  services (EMS) 
Currently, the Fire Department and EMS are two separate entities.  EMS is provided 
by American Medical Response, a private company.  Consolidation would stabilize 
services and avert the past issues in 2024 related to awarding the bid to another 
contractor and maintaining the quality of services.  
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• Single payment for building permit application 
Individual and separate payments must be made to each reviewing agency for a 
building permit application, this includes the Planning Department, Engineering 
Division, Wastewater Division, Building Division, Fire Department, Water 
Department and the State Health Department.  Initiating a lump sum payment at the 
end of the building permit review will reduce processing time and department 
resources and staffing. 

• Pursuing State reimbursements or legislative appropriations for unfunded State 
mandates or delegated State functions. 
Examples include Rose-Ringed Parakeet Control, Coconut Rhinoceros Beetle 
Prevention and Control, The Committee on the Status of Women, The Elections 
Advisory Committee, use of Office of Economic Development staff as the de facto 
island contact/liaison for State Departments including DBEDT (Dept. of Business, 
Economic Development and Tourism) and Dept. of Agriculture, and use of County 
facilities (Vidinha Stadium). 

 
RECOMMENDATION II 
The Cost Control Commission recommends conducting a performance audit of the Constituent 
Relations Coordinators, to determine the value and cost efficiency of this new service.  
 
II. RELATING TO COUNCIL SECRETARIAL ASSISTANT AND CONSTITUENT RELATIONS 

COORDINATOR 
 

Findings: 
A. The Commission learned that four (4) Council Members use Constituent Relations 

Coordinators. In total, there are six (6) Constituent Relations Coordinators. 
• The Constituents are part-time employees. 
• They serve only the Council Member they work for. 

B. There are nine full-time employees on the County Clerk’s Office staff, and they service all 
seven (7) Council Members equally. 

C. The job requirements for both positions are identical, except that Council Secretarial 
Assistants are additionally responsible for reviewing P-Card transactions on a weekly 
basis. 

D. The workload for the County Clerk’s office does not appear to have decreased. 
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RECOMMENDATION III 
The Commission recommends and supports the County Clerk’s elimination and/or reorganization 
of the positions of the Administrative Assistant to the County Clerk and the Printing Services and 
Elections Warehouse Specialist. 

 
III. RELATING TO ELIMINATING AND/OR REORGANIZATION OF POSITIONS 

 
Findings: 
A. The Commission learned that the Administrative Assistant to the County Clerk, Printing 

Servies, and Warehouse Specialist are scheduled to retire by the end of 2025. 
B. The duties of the Administrative Assistant will be assumed by current Council Services 

staff. 
C. Due to the advances in digital printing technology, the demand for ink-based offset 

printing has been significantly reduced. 
D. The offset printing press is 20 years old; repairs and parts are difficult and expensive to 

procure. 
E. There are no available individuals qualified to operate an offset printing press.  

 
The Commission reviewed and discussed the following matters: 

• County Expenditures for year ending June 30, 2024 
o Expenditures Year over Year by Fund Type 
o Expenditures Year over Year by Expense Summary Grouping 
o Expenditures Year over Year by Department 
o Operating Funds Expenditures Year over Year Expenses Summary Grouping 
o Operating Funds Expenditures Year over Year by Department 
o Schedule of Expenditures for Federal Awards Fiscal Year ending June 30, 2024 

• Personnel Costs and Travel Budgets 
• Contract Procedures and Real Property Taxes (5 years) 
• End User License Agreements (EULA’s) 
• Overview of the following departments: 

o Department of Liquor Control 
o Department of Finance 
o Department of Parks and Recreation 
o Office of Boards and Commissions 
o Office of the County Clerk 
o Public Works Department 
o Housing Agency 
o Office of Economic Development 
o Police Department 
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o Fire Department
o Office of the Mayor
o Department of Human Resources
o Department of Water
o Office of the County Attorney
o Department of Planning

All materials reviewed by the Cost Control Commission are attached to this report, please see 
the Table of Attachments. 

The members of the Commission would like to thank Department of Finance and the Directors 
of Finance Michelle Lizama, Chelsie Sakai, Ernest Barreira, Scott Teruya, Ken Shimonishi, the IT 
Department and the IT manager, Del Sherman, the Department of Liquor and the Director 
Gerald T. Rapozo, the Department of Parks and Recreation and the Directors of Parks and 
Recreation Patrick Porter and Preston Chong, the Office of the County Clerk and the County 
Clerk Jade Fountain-Tanigawa, the Department of Public Works and the County Engineer Troy 
Tanigawa, the Housing Agency and the Director Adam Roversi, the Office of Economic 
Development and the Director Nalani Ka`auwai-Brun, the Kaua`i Police Department and the 
Deputy Chief of Police Mark Ozaki and Chief Elliot Ke, the Kaua`i Fire Department and Chief 
Gibson and the Deputy Fire Chief Roger Mills, the Office of the Mayor and Mayor Kawakami 
and Managing Director Reiko Matsuyama, the Department of Human Resources and the 
Directors Annette L. Anderson and Janine Rapozo, the Office of the County Attorney and the 
County Attorney Matthew Bracken and Chris Donohoe, the Department of Planning and the 
Director Ka`aina Hull, and the Department of Water and the Director Joseph Tait. 

Respectfully Submitted: 

Alice Luck, Chair 
Kaua`i County Cost Control Commission 

Alice Luck (Jan 13, 2026 14:41:54 HST)
Alice Luck

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAABD2WMt_AfZ7t7tqPgkFPk7kZPWSxLQF5
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D. Attachment #4: May 1, 2025, Meeting Reports 
 

• Meeting Materials 
o Meeting Minutes re: End User License Agreements (EULAs), Pages 2-18 
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County of Kauai, Hawaii
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year Ended June 30, 2024

Agency Pass-Through Total Provided
Listing Entity Identifying Federal to

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
EXECUTIVE OFFICE OF THE PRESIDENT

Direct Award --
High Intensity Drug Trafficking Areas Program
High Intensity Drug Traffic, Fiscal Year 2023 G22HI0002A 96,787                    
High Intensity Drug Traffic, Fiscal Year 2024 G23HI0002A 48,753                    
  Total High Intensity Drug Trafficking Areas Program 95.001 145,540                  -                            

EXECUTIVE OFFICE OF THE PRESIDENT Total 145,540                  -                            

CORPORATION FOR NATIONAL AND COMMUNITY SERVICE
Direct Award --

Retired and Senior Volunteer Program
RSVP - 2022-2024 21SRIHI003 2                                
RSVP - FY 23 21SRIHI003 55,510                    
RSVP - FY 24 24SRIHI002 16,434                    
  Total Retired and Senior Volunteer Program 94.002 71,946                    

TOTAL CORPORATION FOR NATIONAL AND COMMUNITY SERVICE 71,946                 

DEPARTMENT OF COMMERECE
Direct Award --

NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION
Congressionally Identified Awards and Projects
Waimea400 Wetland Restoration NA23NMF4690378-T1-01 23,534                    
  Total Congressionally Identified Awards and Projects 11.469 23,534                    -                            

Pass-through State of Hawai'i - Office of State Planning:
NATIONAL OCEANIC AND ATMOSPHERIC ADMINISTRATION
Coastal Zone Management Administration Awards
Fiscal Year 2022-2023 NA22NOS4190065 10,944                    
Fiscal Year 2023-2024 B-23-01-CZM #1 283,264                  
  Total Coastal Zone Management Administration Awards 11.419 294,208                  -                            

DEPARTMENT OF COMMERECE Total 317,742                  -                            

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Pass-through State of Hawai'i - Dept. of Health:

SUBSTANCE ABUSE AND MENTAL HEALTH SERVICES ADMINISTRATION

PFS (09/22 - 09/23) ASO LOG 23-080 89,613                    
  Total Substance Abuse and Mental Health Services Projects of Regional and 
National Significance 93.243 89,613                    -                            

Pass-through State of Hawai'i - Executive Office on Aging:
ADMINISTRATION FOR COMMUNITY LIVING (ACL)
National Family Caregiver Support, Title III, Part E
Aging Cluster
E ELDER CARE FY 20 ASO LOG 20-200 32,410                    
E ELDER CARE FY 21 ASO LOG 20-200 49,517                    
E GRGC FY 2021 ASO LOG 20-200 3,333                       
E ELDER CARE FY 22 ASO LOG 21-193 40,871                    
  Total National Family Caregiver Support, Title III, Part E 93.052 126,131                  -                            

B AEA AREA INHOME 2019 ASO LOG 21-193 2,089                       
B AEA AREA INHOME 2021 ASO LOG 20-200 17,481                    
B AEA AREA LEGAL 2021 ASO LOG 20-200 90,876                    
B AEA AREA SYS 2020 ASO LOG 20-200 (17)                            
B AEA AREA SYS 2021 ASO LOG 20-200 37,993                    
B AEA ACCESS 2021 ASO LOG 20-200 12,125                    
B AEA AREA FY22 ASO LOG 21-193 181,633                  

Substance Abuse and Mental Health Services Projects of Regional and 
National Significance

Special Programs for the Aging, Title III, Part B, Grants for Supportive Services 
and Senior Centers
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County of Kauai, Hawaii
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year Ended June 30, 2024

Agency Pass-Through Total Provided
Listing Entity Identifying Federal to

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
B AEA ACCESS 2022 ASO LOG 21-193 13,731   
B AEA AREA LEGAL 2022 ASO LOG 21-193 6,547      
  Total Special Programs for the Aging, Title III, Part B, Grants for Supportive 
Services and Senior Centers 93.044 362,458    -   

Special Programs for the Aging, Title III, Part C, Nutrition Services
C1 AEA ADMIN 2021 ASO LOG 20-200 2    
C2 HOMEMED FY 2021 ASO LOG 20-200 55,969   
C1 CONG FY 2021 ASO LOG 20-200 35,652   
C1 CONG FY 2022 ASO LOG 21-193 (3,385)    
C2 HOMEMED FY 2022 ASO LOG 21-193 75,319   
C1 AEA ADMIN FY 2023 ASO LOG 21-193 30,430   
C1 CONG FY 2023 ASO LOG 21-193 1,843      
  Total Special Programs for the Aging, Title III, Part C, Nutrition Services 93.045 195,830    -   

D HPED FY 2021 ASO LOG 20-200 11,875   
D HPED FY 2023 ASO LOG 21-193 85     
  Total Special Programs for the Aging, Title III, Part D, Disease Prevention 
and Health Promotion Services 93.043 11,960   -   
  Total Aging Cluster 696,379    -   

DEPARTMENT OF HEALTH AND HUMAN SERVICES Total 785,992    -   

DEPARTMENT OF HOMELAND SECURITY
Direct Award --

FEDERAL EMERGENCY MANAGEMENT AGENCY
Assistance to Firefighters Grant
AFG HEALTH & WELLNESS EMW-2021-FG-05915 8,100      
  Total Assistance to Firefighters Grant 97.044 8,100      -   

Pass-through State of Hawai'i - Dept. of Defense
FEDERAL EMERGENCY MANAGEMENT AGENCY
Homeland Security Grant Program
Homeland Security Grant 2020 EMW-2020-SS-00022 128,917    
Homeland Security Grant 2019 EMW-2019-SS-00019 473,785    
Homeland Security Grant 2021 EMW-2021-SS-00030 234,659    
Homeland Security Grant 2022 EMW-2022-SS-00026 81,094   
Homeland Security Grant 2023 EMW-2023-SS-00026 37,246   
  Total Homeland Security Grant Program 97.067 955,701    -   

Pass-through State of Hawai'i - Hawai'i Emergency Management Agency
FEDERAL EMERGENCY MANAGEMENT AGENCY
Disaster Grants - Public Assistance
FEMA-4365-DR-HI Planning Emergency Response PW15 #45613 4,291      
FEMA-4365-DR-HI Police Emergency Response PW5 #44909 2    
FEMA-4365-DR-HI Kauai War Memorial Convention Hall, Harding HMGP 4365-12-12 Ph. I 40,440   
FEMA-4365-DR-HI PAAP DAC Backhoe PW125 #48193 125,887    
  Total Disaster Grants - Public Assistance 97.036 170,620    -   

Emergency Management Performance Grants
EMPG FY 2022 DMR-2022-EP-00006-02 113,991    
EMPG FY 2023 EMF-2023-EP-00002-02 38,938   
  Total Emergency Management Performance Grants 97.042 152,929    -   

DEPARTMENT OF HOMELAND SECURITY Total 1,287,350    -   

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Direct Award --

ASSISTANT SECRETARY FOR COMMUNITY PLANNING AND DEVELOPMENT
Community Development Block Grants/Entitlement Grants (A)

Special Programs for the Aging, Title III, Part D, Disease Prevention and 
Health Promotion Services
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County of Kauai, Hawaii
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year Ended June 30, 2024

Agency Pass-Through Total Provided
Listing Entity Identifying Federal to

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
US Department of Housing and Urban Development B-19-UV-15-0003 114,118                  
  Total Community Development Block Grants/Entitlement Grants (A) 14.218 114,118                  -                            

ASSISTANT SECRETARY FOR PUBLIC AND INDIAN HOUSING
Section 8 Housing Voucher

Section 8 - Housing Choice Voucher 14.871 13,345,637           
Add: Increase in Compensated Absences 18,679                    
Emergency Housing Voucher 14.EHV 306,503                  
  Total REAC 252 Exp 13,345,637           -                            

Family Self-Sufficiency Program
Family Self Sufficiency Program FY 2022 FSS22HI4650-01-00 3                                
Family Self Sufficiency Program FY 2023 FSS23HI4937-01-00 95,552                    
Family Self Sufficiency Program FY 2024 Fss23H14937-01-01 93,766                    
  Total Family Self-Sufficiency Program 14.896 189,321                  -                            

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

Lima Ola Senior Housing and Community Center B-22-CP-HI-0293 4,090,638              4,090,638              
  Total Economic Development Initiative, Community Project Funding, and 
Miscellaneous Grants 14.251 4,090,638              4,090,638              

Pass-through State of Hawai'i - Dept. of Business, Economic Development and Tourism:
ASSISTANT SECRETARY FOR COMMUNITY PLANNING AND DEVELOPMENT
Home Investment Partnerships Program
Fiscal year 2019 M19SG150100 388,773                  
HOME - Program Income 8,143                       
Fiscal Year 2022 M22SG150100 2,145,600              2,137,528              
  Total Home Investment Partnerships Program 14.239 2,542,516              2,137,528              

ASSISTANT SECRETARY FOR COMMUNITY PLANNING AND DEVELOPMENT
Housing Trust Fund 
Fiscal year 2019 HTF Funds F19-SG150100 3,638                       
Fiscal year 2022 HTF Funds F22-SG150100 2,770,479              2,682,210              
HTF - Program Income F19-SG150100 600                           
  Total Housing Trust Fund 14.275 2,774,717              2,682,210              

Home Investment Partnerships Program American Rescue Plan
Fiscal Year 2021 M21SP150100 1,817,225              
  Total Home Investment Partnerships Program American Rescue Plan 14.239 1,817,225              -                            

State Program and Non-entitlement Grants in Hawai'i:
ASSISTANT SECRETARY FOR COMMUNITY PLANNING AND DEVELOPMENT
Community Development Block GrantS
CDBG - CARES Act B-20-EW-150001 55,496                    
CDBG - Disaster Program Income 389,743                  
CDBG - Program Income 397,718                  16,976                    
Fiscal Year 2021-2022 B-21-DH-15-0001 16,368                    
NSP - Program Income 388,790                  
Fiscal Year 2022-2023 B-22-DH-15-0001 122,975                  
Fiscal Year 2023-2024 B-23-DH-15-0001 578,123                  575,566                  
  Total Community Development Block GrantS 14.228 1,949,213              592,542                  

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT Total 27,148,567           9,502,918              

DEPARTMENT OF JUSTICE
Direct Award --

Economic Development Initiative, Community Project Funding, and 
Miscellaneous Grants

Pass-through State of Hawai'I - Hawaii Housing Finance and Development 
Coorporation
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County of Kauai, Hawaii
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year Ended June 30, 2024

Agency Pass-Through Total Provided
Listing Entity Identifying Federal to

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
OFFICE OF JUSTICE PROGRAMS
Second Chance Act Reentry Initiative
E Ho`I I Ka Piko 15PBJA-23-GG-00917-PFSD 46,949   
  Total Second Chance Act Reentry Initiative 16.812 46,949   -   

Pass-through State of Hawai'i  - Dept. of Human Services --
BOARDS AND DIVISIONS OFFICES
Juvenile Accountability Block Grants
JABG FY 22 - FY 23 Hale Opio Kaua‘i Inc. DHS-20-OYS-037 S1 5,630      5,630      
  Total Juvenile Accountability Block Grants 16.523 5,630      5,630      

Pass-through State of Hawai'i - Dept. of the Attorney General --
BOARDS AND DIVISIONS OFFICES
Violence Against Women Formula Grants
Stop Violence Against Women - FY 2021 15JOVW-21-GG-00576-STOP 1    
Stop Violence Against Women - FY 2022 22-WF-01 48,330   
Stop Violence Against Women - FY 2023 23-WF-011 6,497      
VAWA - SANE Exams - FY 2022 15JOVW-22-GG-00419-STOP 33,145   
  Total Violence Against Women Formula Grants 16.588 87,973   -   

OFFICE OF JUSTICE PROGRAMS
Crime Victim Assistance
VOCA FY 2020 20-V2-03 68,771   20,000   
VOCA FY 2022 21-v2-03 161,899    58,884   
  Total Crime Victim Assistance 16.575 230,670    78,884   

Edward Byrne Memorial Justice Assistance Grant Program
JAG Methamphetamine & Opiod 2020-DJ-BX-0048 96,956   
Statewide Multi-Jurisdictional Drug Task Force FY20 21-DJ-03 23,533   
  Total Edward Byrne Memorial Justice Assistance Grant Program 16.738 120,489    -   

Patrick Leahy Bulletproof Vest Partnership
OFFICE OF JUSTICE PROGRAMS
Bulletproof Vest Partnership Program
Bulletproof Vest Partnership FY23 1121-0235 7,139      
  Total Bulletproof Vest Partnership Program 16.607 7,139    -   

DEPARTMENT OF JUSTICE Total 498,850    84,514   

DEPARTMENT OF THE TREASURY
Direct Award --

DEPARTMENTAL OFFICES
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
County Job Placement Support 104,160    
Elderly Food Support 54,441   
Elderly Mental Health Support 26,055   
EOC Response - KEMA 5    
EOC Response - Safety Supplies 1    
Grant Management Overhead/Contingency 85,653   
Houseless Support 127,793    92,497   
Permanent Supportive Housing Construction 2,307,342    
Youth Mental Recovery Support Programs 81,560   
Domestic Violence Prevention Grants 24,207   
Agricultural Assistance Grants 82,721   82,721   
Non-Profit Economic Loss Support Grants 16,726   
Landfill Cover Soil 419,937    
  Total CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 3,330,601    175,218    

Local Assistance and Tribal Consistency Fund
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County of Kauai, Hawaii
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year Ended June 30, 2024

Agency Pass-Through Total Provided
Listing Entity Identifying Federal to

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
Inclusive Playground Lydgate Park Shade OMB No. 1505-0276 100,000    
  Total Local Assistance and Tribal Consistency Fund 21.032 100,000    -   

Pass-through State of Hawai'i - Department of Budget & Finance
DEPARTMENTAL OFFICES
Homeowner Assistance Fund
Homeowner Assistance Fund HAF002 2,235,071    2,235,071    
  Total Homeowner Assistance Fund 21.026 2,235,071    2,235,071    

DEPARTMENTAL OFFICES
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

Mobility Hub Plan
CON 22022 - COK Mobility Hub 

& Plan 100,000    
  Total CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 100,000    -   

Pass-through State of Hawai'i - Executive Office of the Governor
DEPARTMENTAL OFFICES
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
Supplemental CSFRF ERA1 & ERA2 Suppl. 4,549,918    57,318   
  Total CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 21.027 4,549,918    57,318   

Emergency Rental Assistance Program
Emergency Rental Assistance ERA1 (1,280)    
Emergency Rental Assistance ERA2 823,403    502,452    
  Total Emergency Rental Assistance Program 21.023 822,123    502,452    

DEPARTMENT OF THE TREASURY Total 11,137,713     2,970,059    

DEPARTMENT OF TRANSPORTATION
Pass-through State of Hawai'i - Dept. of Transportation:

 FEDERAL HIGHWAY ADMINISTRATION
Highway Planning and Construction
  Bridge Replacement - Off System:
Bridge Inspection & Appraisal BR-NBIS (081) 146      
Hanapēpē Bridge Repair BR-0545(1) BR-0545(1) 10,610   
Nawiliwili Ahukini Bike Path CMAQ-0700(57) CMAQ-0700(57) 117,199    
Opaekaa Bridge Design BR-0700(60) BR-0700(60) 576      

  Statewide Transportation Improvement Program:
Ahukini/Lydgate STP-0700(51) 24,456   
Hanapēpē Road Improvements STP-0545(2) STP-0545(2) 10,056   
Lydgate/Kapaa Bikepath Phase C STP-0700(64) STP-0700(64) 53,049   
Lydgate/Kapaa Bikepath Phase D STP-0700(088) STP-0700(088) 733,292    
Maluhia and Koloa Road Improvements STP-0700(072) STP-0700(072) 2,438      
Olohena Road Improvements STP-0700(085) STP0700(085) 5,177,457    
Poipu Road STP-520(4) STP-520(4) 19,565   
Puhi Road Rehabilitation Phase II STP-5010(002) STP-5010(002) 434,888    
Safe Routes Kawaihau, Hau'ala, Mailehuna Rd. (STP-0700(071) STP-0700(071) 874,421    
Safe Routes King Kaumualii Phase I SRS-0700(075) 1,933      
Uhelekawawa Canal/Coconut Plantation STP-0700(084) 7,022      
Lydgate/Kapaa Bikepath Phase B STP-0700(61) STP-0700(61) 3,616      
  Total Highway Planning and Construction 20.205 7,470,724    -   

 FEDERAL TRANSIT ADMINISTRATION

FTA Section 5339 FFY 19 HI-2019-007 1,186,638    
FTA Section 5339 FFY 20 HI-2021-002 226,478    
FTA Section 5339 FFY 18, 19, & 20 HI-2021-011 849,150    

Pass-through State of Hawai'i - Dept. of Business, Economic Development and 
Tourism:

Buses and Bus Facilities Formula, Competitive, and Low or No Emissions 
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County of Kauai, Hawaii
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Year Ended June 30, 2024

Agency Pass-Through Total Provided
Listing Entity Identifying Federal to

Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Expenditures Subrecipients
  Total Buses and Bus Facilities Formula, Competitive, and Low or No 
Emissions Programs 20.526 2,262,266    -   

Formula Grants for Rural Areas and Tribal Transit Program
FTA Section 5311 FFY 19 HI-2019-012 9    
FTA Section 5311 FFY 20 CARES HI-2020-006 212,802    
FTA Section 5311 FFY 21 (CRRSAA) HI-2021-006-00 (52,801)     
FTA Section 5311 FFY 20 HI-2021-003 708,499    
FTA Section 5311 FFY 22 HI-2022-006-00 865,124    
  Total Formula Grants for Rural Areas and Tribal Transit Program 20.509 1,733,633    -   

 NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION
National Priority Safety Programs
KPD Impaired Driving & Youth Deterrence FY 2023 AL-23-K-03 (17,791)     
KPD Occupant Protect OP24-K-01 31,960   
KPD Impaired Driving & Youth Deterrence FY 2024 AL-24-K-01 80,076   
OPA DOT Highway Safety 2024 AL24-K-02 79,363   
  Total National Priority Safety Programs 20.616 173,608    -   

State and Community Highway Safety
OPA DOT Highway Safety 2023 AL23-S-08 30,645   
KPD Traffic Records TR23-K-05 2,879      
KPD Distracted Driver/Speed Enforcement/Traffic Svcs - FY 2023 PT23-K-04 10,189   
KPD Distracted Driver/Speed Enforcement/Traffic Svcs - FY 2024 PT24-K-01 97,179   
  Total State and Community Highway Safety 20.600 140,892    -   

Alcohol Open Container Requirements
KPD Alcohol Open Container Requirements AL23-K-03 11,807   
  Total Alcohol Open Container Requirements 20.607 11,807   -   

Minimum Penalties for Repeat Offenders for Driving While Intoxicated
KPD Minimum Penalties for Repeat Offenders DWI AL23-K-03 9,819      
  Total Minimum Penalties for Repeat Offenders for Driving While 
Intoxicated 20.608 9,819    -   

DEPARTMENT OF TRANSPORTATION Total 11,802,749     -   

DEPARTMENT OF THE INTERIOR
Pass-through State of Hawai'i - Dept. of Land and Natural Resources:

NATIONAL PARK SERVICE
Outdoor Recreation Acquisition, Development and Planning
Hanapepe Stadium Complex Improvements 15-00189 1,000,000    
  Total Outdoor Recreation Acquisition, Development and Planning 15.916 1,000,000    -   

DEPARTMENT OF THE INTERIOR Total 1,000,000    -   

ENVIRONMENTAL PROTECTION AGENCY
Direct Award --

Kekaha Mill Site BF-98T23401-0 39,458   
  Total Brownsfields Multipurpose, Assessment, Revolving Loan Fund, and 
Cleanup Cooperative Agreements 66.818 39,458   

ENVIRONMENTAL PROTECTION AGENCY Total 39,458   -   

TOTAL EXPENDITURES OF FEDERAL AWARDS 54,235,907$       12,557,491$       

Brownsfields Multipurpose, Assessment, Revolving Loan Fund, and Cleanup 
Cooperative Agreements
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REIKO MATSUYAMA, MANAGING DIRECTOR 

 

 
 

4444 Rice Street, Suite 280 • Līhu‘e, Hawai‘i  96766 • (808) 241-4200 (b) • (808) 241-6529 (f) 
An Equal Opportunity Employer 

 

DEPARTMENT OF FINANCE 
CHELSIE SAKAI, DIRECTOR OF FINANCE 
MICHELLE L. LIZAMA, DEPUTY DIRECTOR OF FINANCE  

 
 

MEMORANDUM 
 
TO:  Cost Control Commission Members 
 
FROM:  Chelsie Sakai, Finance Director 
 
DATE:  March 6, 2025 
 
RE: Finance Response to Questions from February 6, 2025 Meeting 
 
 
 

1. A list of appointed/exempt positions, the cost of those positions and which department are they 
located in for the past 5 years. 

Will have a response by your April meeting. Continuing to work with Payroll on this request. 

 

2. Explanation on the increase in cost for small equipment re: FY23 vs. FY24 (page 9) 

Under the element “Small Equipment” includes the objects “Other Small Equipment” and 
“Computer Peripherals/Supp.” In FY24 the increases can be seen mostly in computer 
peripherals, which includes laptops, additional screens, cameras, etc. 

 

3. What expenses are included in other commodities or provide some examples of other 
commodities (page 9) 

It varies by departments, but some examples include mileage for commissions, OCA payments 
to the Fifth Circuit, DMV license plates, Real Property release of lien fees, HR lab work, and food 
purchases. 

 

4. How much is the outstanding bond debt. 

As of January 3, 2025, total outstanding of County General Obligation Bonds is $72,415,200. This 
does not include the Department of Water portions, or the Special Tax Revenue Bonds (CFD). 
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Personnel Costs Year over Year by Element Object
Year-to-Date FY
Ele Ele_Sum_Desc Obj Acct_Desc 2020 2021 2022 2023 2024
01 SALARIES AND WAGES 01 REGULAR 75,335,809 81,116,504 79,381,096 80,389,248 84,176,192

02 WAGES AND HOURLY PAY 833,562 885,201 1,013,017 1,853,263 2,032,792
05 VACATION CREDIT PAYOUT 849,529 1,183,749 1,252,155 1,068,155 1,053,941

SALARIES AND WAGES Total 77,018,900 83,185,454 81,646,268 83,310,666 87,262,925
02 OVERTIME 01 REGULAR OVERTIME 7,196,656 6,636,627 5,436,451 6,450,774 7,658,843

02 TRAINING OVERTIME 211,533 232,796 185,456 218,797 261,049
03 RANK FOR RANK 1,016,084 1,009,832 992,232 923,508 1,016,189

OVERTIME Total 8,424,273 7,879,255 6,614,140 7,593,079 8,936,080
03 ADDITIONAL PAY 01 PREMIUM PAY 3,209,286 3,141,948 3,078,812 3,386,052 3,923,788

ADDITIONAL PAY Total 3,209,286 3,141,948 3,078,812 3,386,052 3,923,788
05 EMPLOYEE BENEFITS 01 SOCIAL SECURITY CONTRIBU 4,394,719 4,700,497 4,657,292 4,816,221 5,436,765

02 HEALTH FUND CONTRIBUTION 7,994,559 8,497,067 8,818,266 9,078,672 9,968,150
03 RETIREMENT CONTRIBUTION 23,236,493 28,214,958 26,963,022 25,742,908 31,446,511
04 WORKERS COMPENSATION TTD 301,909 348,157 242,423 420,684 327,361
05 WORKERS COMPENSATION MED 1,129,808 1,040,310 1,251,631 1,187,345 762,891
06 UNEMPLOYMENT COMPENSATION 104,247 134,513 (11,326) 94,252 31,575
08 MONTHLY AUTO ALLOWANCE 76,670 75,552 73,000 71,760 68,000
09 MILEAGE 65,735 58,941 56,139 77,433 92,614
10 OTHER EMPLOYEE BENEFITS 873,246 833,681 876,708 507,428 443,318
11 GRANT EMPLOYEE BENEFITS 430,157 978,091 465,054 376,994 412,122
12 OTHER POST EMPLOY BENEFIT 16,901,857 17,301,245 17,970,566 17,907,932 17,416,902

EMPLOYEE BENEFITS Total 55,509,401 62,183,012 61,362,776 60,281,630 66,406,208
65 COLLECTIVE BARGAINING 00 COLLECTIVE BARGAINING 1,018,983 765,091 857,560 1,121,653 1,027,817

COLLECTIVE BARGAINING Total 1,018,983 765,091 857,560 1,121,653 1,027,817
Grand Total 145,180,844 157,154,761 153,559,555 155,693,079 167,556,818
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Ele 56

Original Travel Budget by Fund
Sum of Budget Year
Fund Fund_Desc 2020 2021 2022 2023 2024

001 GENERAL FUND 1,026,163 495,239 441,190 529,589 574,432
201 HIGHWAY FUND 8,675 7,476 7,476 6,359 6,359
202 G.E. TAX FUND 8,708 5,888 4,011 5,728 5,988
204 LIQUOR FUND 106,395 120,142 38,630 86,300 98,195
206 CRIMINAL ASSETS FUND 4 4 4 4 4
208 SOLID WASTE FUND 2,850 3,281 750 750 750
211 HOUSING & COMMUNITY DEV 6,081 6,081 6,081 6,081 6,081
502 SEWER FUND 17,380 9,930 4,350 13,580 13,580
503 GOLF FUND 2,180 2,180 2,180 2,180 3,350

Grand Total 1,178,436 650,221 504,672 650,571 708,739

Ele 56

Original Travel Budget by Department
Sum of Budget Year
Dept Dept_Desc 2020 2021 2022 2023 2024

01 MAYOR'S OFFICE 98,748 77,213 83,401 83,401 87,444
02 COUNTY CLERK 91,004 106,004 99,504 99,504 111,504
03 COUNTY ATTORNEY 43,176 11,700 37,696 37,696 36,366
04 PROSECUTING ATTORNEY 27,525 12,236 9,506 15,256 15,256
05 FINANCE 69,740 27,837 27,837 25,090 26,687
06 HUMAN RESOURCES 23,650 4,757 3,631 3,631 3,631
08 PLANNING 21,461 8,586 8,504 8,504 9,054
09 ECONOMIC DEVELOPMENT 49,680 29,272 17,080 30,780 32,783
10 POLICE 380,220 122,373 75,907 156,676 144,924
11 FIRE 104,471 49,232 31,223 21,050 44,485
12 EMERGENCY MGMT AGENCY 7,918 2,402 2,402 2,002 2,080
13 COUNTY AUDITOR 8 8 8 8 8
20 PUBLIC WORKS 59,064 35,178 25,190 34,420 40,813
30 PARKS AND RECREATION 30,506 12,759 13,631 15,131 24,325
43 ELDERLY AFFAIRS 945 945 945 945 1,007
44 HOUSING AGENCY 62,792 28,444 28,444 28,444 28,444
45 TRANSPORTATION 1,133 1,133 1,133 1,733 1,733
50 LIQUOR CONTROL 106,395 120,142 38,630 86,300 98,195

Grand Total 1,178,436 650,221 504,672 650,571 708,739

*Original Budget = Approved in the Annual Operating Budget Ordinance
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Original Travel Budget by Element Object
Sum of Budget Year
Ele Obj Account_Desc 2020 2021 2022 2023 2024

56 01 AIRFARE, GENERAL 270,233 205,890 151,489 181,672 220,323
02 PER DIEM, GENERAL 189,175 158,962 111,188 119,148 131,143
03 CAR RENTAL & PARKING, GEN 50,997 31,534 29,433 32,158 37,061
04 OTHER TRAVEL, GENERAL 76,407 57,357 38,856 53,675 76,834
07 AIRFARE, TRAINING 172,612 64,316 55,001 84,166 79,578
08 PER DIEM, TRAINING 203,956 66,502 53,137 88,974 72,668
09 CAR RENTAL & PARKING, TRN 42,817 14,743 14,626 20,835 17,949
10 OTHER, TRAINING 172,239 50,917 50,942 69,943 73,183

56 Total 1,178,436 650,221 504,672 650,571 708,739
Grand Total 1,178,436 650,221 504,672 650,571 708,739
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 Cost control commission               April 3, 2025, meeting 
 
Contract Procedures 

1. Convey purpose of being here to get a general understanding of the world of 
procurement and answer any questions that may arise. 

2. Review operation - staff of eight. Procurement specialists, technicians  

Completely paperless since 2016. All formal bids are let electronically. All purchase orders 
and contracts are executed electronically.  

1. Identify the different forms of procurement 
2. IFB 
3. RFP 
4. Professional Services 
5. Small Purchases  
6. Sole Source 
7. Emergency Procurement 
8. Exemptions 
9. Talk about the use of the pcards, purchase, orders, and contracts. Explain the 

differences. 
10. Talk about procurement and contract challenges in recent years having to do with 

inflation, manufacturing difficulties, employment, challenges. Contract extensions 
have become common place due to manufacturing problems. Contractors have 
asked for escalation of prices to assist them with providing the contracted goods 
and services. Contract escalation cannot be allowed unless it is incorporated into 
the base solicitation. That will not be allowed. Opens up abuse and inflated costs. 
Bidders need to factor in all market forces and incorporate these likely costs into 
their bid offers.  

11. Since 2020 and further exacerbated by the government’s response to the 
pandemic- bids have many times exceeded budgeted amounts available. 
Alternative procurement can only be authorized to reduce scope to bring prices 
within affordability. Not all procurements allow for negotiation lowest price prevails  

12. Innovative methods, such as using multi-term contracts to create a more efficient, 
contract management system, and to save money 
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 p
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f d
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ra
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 p
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 b
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r r
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 o
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ty

 A
tt

or
ne

y.
” 

  
 M

r. 
Ro

di
gh

ie
ro

 a
sk

ed
 if

 th
at

 p
ro

po
se

d 
la

ng
ua

ge
 w

ou
ld

 in
cl

ud
e 

EU
LA

s 
an

d 
an

y 
ty

pe
 o

f c
on

tr
ac

t. 
 D

ep
ut

y 
Co

un
ty

 A
tt

or
ne

y 
Do

na
ho

e 
re

sp
on

de
d 

th
at

 
M

r. 
Ro

di
gh

ie
ro

 w
as

 co
rr

ec
t i

n 
hi

s u
nd

er
st

an
di

ng
 o

f t
he

 p
ro

po
se

d 
la

ng
ua

ge
.  

M
r. 

Ro
di

gh
ie

ro
 n

ot
ed

 th
at

 a
n 

at
to

rn
ey

 c
ou

ld
 re

ce
iv

e 
a 

re
qu

es
t a

nd
 k

ic
k 

it 
ba

ck
 fo

r n
ot

 n
ee

di
ng

 a
 re

vi
ew

 b
ec

au
se

 th
ey

 fe
lt 

it 
w

as
 n

ot
 n

ec
es

sa
ry

 u
nd

er
 

th
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e 
pr

op
os

ed
 

la
ng

ua
ge

 w
as

 v
ag

ue
r 

th
an

 h
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 C
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June 25, 2025 
 

 
To:     Cost Control Commission 
 
From:     Patrick Porter, Director, Department of Parks and Recreation 
 
Subject:   Overview of Department 
 
_____________________________________________________________________________________ 
 
 
The Department of Parks and Recreation (DOPR) is comprised of eight (8) divisions: 

1. Administration 
2. Fiscal 
3. Planning & Development 
4. Recreation 
5. Facilities Maintenance 
6. Park Maintenance & Beautification 
7. Kaua‘i War Memorial Convention Hall 
8. Wailua Golf Course 

 
The Administration Division provides the management and administrative support needed to 
continuously improve the maintenance and care of County parks, recreational and public facilities 
island-wide, as well as provide recreational activities and services for our residents and visitors from 
keiki to kupuna. 
 
The Fiscal Division is responsible for managing the Department’s finances.  Under the Fiscal Division is 
the Personnel Section and the Park Ranger Section.  The Personnel Section is staffed with one Program 
Support Technician that works with the various Division Heads regarding employee benefits, leaves, and 
worker compensation programs.  They also manage employer-union relations and maintain and 
distribute employee uniforms.  The Park Ranger Section ensures orderly and equitable use of the 
recreational areas and facilities that are under the DOPR’s jurisdiction.  The Park Rangers educate and 
enforce County rules and ordinances and have a working relationship with the Kaua‘i Police Department. 
 
The Planning & Development Division facilitates the planning, design, and construction of parks, 
playgrounds, and other recreational facilities.  This Division promotes community involvement in the 
planning, development, and maintenance of recreational facilities; prepares bid proposals and 
construction documents; and provides project management and inspection services for project 
construction.   The Parks Permit Section currently falls within the Planning & Development Division.  This 
Section manages facility usage reservations, and the issuance of various park permits (camping, 
pavilions, park grounds, commercial vending, special use, community events, and mobile stage). 
 



The Recreation Division provides administrative and support services in the operation and management 
of all Recreation facilities and programs.  This Division manages fourteen (14) community centers across 
the island – Kekaha Neighborhood Center, Waimea Neighborhood Center, Smokey Valley Clubhouse, 
Kaumakani Neighborhood Center, Hanapēpē Neighborhood Center, Hanapēpē Multi-Purpose Building, 
Kalāheo Neighborhood Center, Kōloa Neighborhood Center/ Courthouse, Līhu‘e Neighborhood Center, 
Kapa‘a Neighborhood Center, Anahola Clubhouse, Kīlauea Neighborhood Center, and the Hanalei 
Neighborhood Center/Courthouse.  Additionally, they manage the two public swimming pools in 
Waimea and Kapa‘a.  Division staff manages facility usage reservations for the various sports leagues, as 
well as implements and coordinates recreational programs that offer support functions for youth, 
adults, and seniors, which include seasonal youth programs, senior programs, and youth basketball 
programs.   
 
The Facilities Maintenance Division provides maintenance and repair services for the County.  This 
Division consists of three (3) trades: electrical, plumbing, and carpentry/general maintenance.  It also 
includes the Janitorial Section.  This Division services all County facilities (not only Parks facilities).  The 
goal of this Division is to provide a safe, healthy, optimum work environment for all County employees 
as well as provide for uninterrupted services to the public.   
 
The Park Maintenance Division consists of four sections - Park Maintenance Administrative Support and 
Management, Park Maintenance Districts, Stadiums, Beautification.  There are eight Park Districts 
divided up geographically across the island, three Stadiums and three beautification sections (East, 
Central, West).  Within the various park districts the Division manages and maintains 70 park properties 
totaling approximately 491 acres in three categories of parks (neighborhood, district, regional and beach 
parks) In addition, the beautification section also maintains various “non-park” green spaces at County 
facilities, roadways and cemeteries.  Within this Division we house Park Caretakers, Groundskeepers, 
Tree Trimmers, Irrigation Specialist, Welder, Small Engine Mechanics and Heavy Equipment Operators.  
 
The Kauai War Memorial Convention Hall is the largest facility of its kind on the island of Kauai with a 
theater that holds 1,096 seats, an open lobby, two exhibit halls, kitchen and conference room totaling 
9,000 square feet of useable space. There are three employees assigned to the overall management and 
maintenance of the facility. These are the Manger, Maintenance Worker and Janitor. The Manager is 
also in charge of administering the Adopt-A-Park & Ho’olokahi program, where community members 
and organizations can partner with the County on various Parks related projects.  
 
The Wailua Golf Course is an 18-hole golf course that provides reasonable rates for Kauai’s residents and 
visitors.  The course sits on approximately 215 acres of land and consists of a clubhouse, golf shop and 
restaurant.  There are employees dedicated to both the maintenance of the course as well as the 
administrative operations to manage the overall use of the course.  
 
Currently, the Department of Parks and Recreation has 201 full-time and one part -time positions 
between the 8 Divisions. Of these, two are temporary.  During the seasonal youth programs held in the 
Summer, Winter and Spring there may be between 15 - 40 additional temporary seasonal hires to help 
staff and administer the programs. 
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MEMORANDUM 
 
TO:  Cost Control Commission Members 
 
FROM:  Chelsie Sakai, Finance Director 
 
DATE:  June 24, 2025 
 
RE: FINANCE DEPARTMENT OVERVIEW & RECOMMENDATIONS 
 
 
Department Overview 
 
The Department of Finance provides prudent financial management and services to the people of Kaua‘i 
and to the departments and agencies of the County that we serve. The department is made up of 6 
divisions, in addition to our administrative staff, totaling 102 full-time equivalent positions and an 
operating budget of $19,557,025 for FY2025 and $23,176,932 for FY2026. As of June 24, 2025 we have 5 
vacancies, with one temporarily filled with an 89-day hire and another expected to start on July 1, 2025. 
 
The Administration provides for the planning, organizing, staffing, directing, budgeting and controlling of 
Department of Finance operations. Some of the key services include preparation of the Operating and 
CIP Budgets, budgetary management, and preparation and submission of money bills to Council. The 
Administration is also responsible for reviewing the Real Property Tax System and making Tax Reform 
recommendations as necessary, while at the same time, being cognizant of the impact of these 
recommendations on the County’s budget. They work closely with the Office of the County Attorney to 
implement risk management and insurance programs for the County. The Administration has a total of 5 
positions, all of which are filled. 
 
The Accounting Division provides the centralized accounting and financial reporting for all operations 
County-wide. The division is responsible for maintaining the general ledger accounting system for 35 
County funds and preparing and issuing the Annual Comprehensive Financial Report (ACFR) as audited 
by an independent and qualified Certified Public Accounting firm. They provide central accounts payable 
services to all departments and agencies. The division maintains County-wide capital asset records, 
including infrastructure and improvements, as well as manages County-wide operating lease 
agreements with the bank institutions. The Accounting Division has a total of 9 positions, with 1 
vacancy, which we are expecting to fill with an 89-day hire starting July 1, 2025. 
 
The Information Technology (IT) Division manages, operates and maintains the County’s 
communications and connectivity. This includes, but not limited to, our Enterprise Resource Planning 
(ERP) System (Naviline/AS400), any local and wide area networks, remote communication lines, routers, 
switches, voice over internet protocol (VoiP), and desktop computers. Other responsibilities include 
system assessments and recommendations, documentation and inventory management, web hosting, 
and data analytics. The division is also responsible for developing and implementing a robust 



cybersecurity framework. The division continuously assesses the adoption of modern tools and 
technologies, such as hybrid cloud environments and AI-driven solutions. The IT Division has a total of 18 
positions, all of which are filled. 
 
The Treasury Division is responsible for managing, receiving, documenting, protecting, reconciling, 
investing and disbursing the public’s monies held within the County. The division ensures that deposits 
with financial institutions are fully collateralized and earning interest, as well as ensuring sufficient 
liquidity to meet the County’s daily cash flow needs. The division also administers, collects revenue and 
records data of the Transient Accommodations Tax (TAT) for the County. The Treasury Division has a 
total of 5 positions, all of which are filled. 
 
The Division of Motor Vehicles (DMV) is responsible for the regulation, registration, and licensing of 
motor vehicles and drivers in the County of Kaua‘i. The division is responsible for the administration of 
Hawai‘i Revised Statutes Chapter 249 (County Vehicular Taxes), Chapter 286 (Highway Safety), Chapter 
287 (Motor Vehicle Safety Act), Hawai‘i Administrative Rules Chapter 19-122, and Rules and Regulations 
of the Director of Finance Relating to Taxicabs and the Issuance of Hawai‘i Driver’s License and Learner’s 
Permit. Primary functions include driver licensing, vehicle registration and titling, motor vehicle records, 
commercial driver services, vehicle safety and emissions compliance, title and registration services for 
special categories, traffic violations and enforcement, and state tax reporting. The DMV has their main 
office in Līhu‘e, supported by a satellite office in Kapa‘a. The DMV has a total of 31 positions, 4 of which 
are currently vacant. One position is temporarily filled with an 89-day hire. 
 
The Real Property Division is responsible for administrating and managing various duties relating to the 
Real Property program. Pursuant to Section 5A of the Kaua‘i County Code, the purpose of the division is 
to assess all real property within the County of Kaua‘i, and to produce and provide fair, accurate and 
uniform ad valorem tax assessments. The division is responsible for maintaining and updating owner 
information, creating and revising tax maps and administering current tax relief programs. Staff are 
responsible for defending the County’s market assessed values before the Board of Review and the 
State Tax Appeals Court. Additionally, the Real Property Collections Section is primarily responsible for 
billing, collection, and accounting of all real property taxes. They pursue delinquent accounts and 
enforce penalty and interest. This section also performs annual foreclosure sales, working heavily with 
the Office of the County Attorney on all delinquent accounts and filing liens on those accounts. The Real 
Property Division has a total of 26 positions, all of which are filled. 
 
The Purchasing Division is responsible for purchases by all departments of goods and services exceeding 
$2,500. The division is tasked with ensuring departments adhere to Hawai‘i Revised Statutes Chapter 
103D (The Hawai‘i Public Procurement Code). The division handles contracts for the services of 
independent contractors, purchase of materials, supplies and equipment. They conduct the annual 
auction of assets that are no longer needed by the County. The division also processes all 
incoming/outgoing mail and postage. The Purchasing Division has a total of 8 positions, all of which are 
filled. 
 
Cost Reducing Recommendations 
 
As discussed with our IT Manager, having the Charter Commission look at the language related to 
contracts and whether an End User License Agreement (EULA) is considered a contract that requires 
County Attorney review, would reduce time and work in the renewal and/or procurement of software 
across the County. 
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MEMORANDUM 
 

TO:  Alice Luck, Chair   
And Members of the Cost Control Commission 

FROM:  Ellen Ching, Boards and Commissions Administrator   

DATE:  June 26, 2025 

RE:  Office of Boards and Commissions Overview 
 
The Office of Boards and Commissions was formed in 2006 by a Charter amendment.  Currently, 
the Office provides support and oversight for a total of 17; 14 boards and commissions and three 
(3) advisory committees.  The Office consists of six (6) positions; an Administrator, an 
Administrative Specialist, and four (4) Support Clerks.  One Support Clerk position is vacant and 
will hopefully be filled by the end of summer.  To assist the Office with the minutes and the 
executive search for a new Chief of Police, two emergency hires have been assigned on a part-time 
basis as needed.  The Office’s annual operating budget ending June 30, 2025, is $1,329,380. 
 
Per the Charter, § 7.06. The purpose of the Office is to: 
 

• Assist in providing administrative and operational support to the various county boards, 
commissions, and committees,  

• Assist in the recruitment, orientation, education, and training of board or commission 
members regarding their powers, duties, functions, and responsibilities under the charter 
and specifically such powers, duties, functions, and responsibilities that may relate to the 
particular board, commission, or committee to which they have been appointed,  

• Educate such members about applicable state and county ethics laws and the State 
Sunshine Law, 

• Assist the office of the mayor to fill any vacancies on any board or commission,  
• Be a resource to assist the various county boards, commissions, or committees in 

gathering such information, documents, and data as such boards, commissions or 
committees may deem necessary to perform its functions,  

• Serve as a communications liaison between the boards, commissions, and committees and 
the various county departments, offices, and agencies that such boards, commissions, and 
committees may interact with, and 

• Help ensure that the various boards’, commissions’, and committees’ information needs are 
addressed in a timely fashion. 
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Recommendation: 
 

• Propose a Charter Amendment to repeal Section 14.12. Zoning Board of Appeals and Section 
14.13. Duties and Functions of the Zoning Board of Appeals.  Since the Board was established 
in 2016 by a Charter Amendment, the Board was never operationalized.  It is a duplicative 
process as the Planning Commission has the authority and does review all zoning appeals.  
It is also a legal liability as long as it exists, potentially allowing another and duplicative 
avenue for appeal.  Lastly, it will clarify the already difficult process of permitting and 
address one of the obstacles of tackling the housing crisis by streamlining entitlement 
procedures. 
 
There is a cost for the operation and administration of every Board or Commission.  Given 
the total operating budget of the Office and the number of bodies the Office supports, a 
rough cost estimate would be approximately $80,000 annually. 
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MEMORANDUM 

 
TO:  Ellen Ching, Boards and Commissions Administrator 
  Cost Control Commission Members 
 
FROM:  Troy K. Tanigawa, PE, County Engineer 
 
DATE:  July 27, 2025 

RE: DEPARTMENTAL OVERVIEW 
 
 
Aloha Pumehana Boards and Commissions Administrator and Cost Control Commission Members, 
 
Under the Executive Branch, County of Kauai, the Department of Public Works (DPW) provides a variety of 
specialized professional services including County Charter and County Code mandated functions from the 
DPW Administrative Office and seven (7) Divisions: Fiscal, Automotive Maintenance, Building, Engineering, 
Roads, Solid Waste Management, and Wastewater Management. The DPW has a total of 273 positions: 
232 positions are currently filled and 41 vacant positions are in various stages of recruitment.  
 
DPW Administration houses the Office of County Engineer (DPW Director) and Deputy DPW Director and 
includes six (6) support staff. In addition to a primary leadership role for Department, services include 
utilization of the annual GET fund allotment for transit/transportation related projects, 
administration/coordination of the $96.8 Million County-Wide Capital Improvement Program including 
management of various capital improvement and infrastructure projects both new and rehabilitation 
types, manages the County’s portfolio of leased properties, provides Departmental Personnel support 
services, administers the County-Wide Motor Pool program, and associated recordkeeping 
 
The Fiscal Division is primarily responsible for performing and providing quality assurance of accounting 
and financial reporting for the various funds utilized by DPW operations. The Fiscal Management Officer 
serves as the Division Head and has two (2) support staff who control and oversee the expense 
forecasting, budgeting, fund encumbrance, and expenditure accounting of the DPW’s Operating and 
Capital Improvement Project (CIP) budgets.  The Fiscal Division also conducts Federal and State of Hawaii 
grant and State of Hawaii Revolving Fund (SRF) loan expense accounting and administers related 
reimbursement requests and payments as applicable.  For FY 2024-2025 the total DPW Operating Budget 
of just under $113 Million. 
 
Engineering Division. Led by the Chief of Engineering, this Division is comprised of the Regulatory 
Compliance and Project Management Sections. The Regulatory Compliance Section (12 staff positions) is 
charged with duties for implementing, in conjunction with other applicable regulations, the Grading & 
Grubbing & Stockpiling & Drainage & Floodplain Management Code requirements, Construction Standards 
for Roadway & Bridge & Public Works & applicable private development projects including related 
permitting and enforcement. Reviews of construction plan and related documents for development or 
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other agency projects completed during Fiscal Year 2024: 158, with an average review time of 56 days. 
The Project Management (PM) Section (6 staff positions) is charged with Management of major civil 
engineering roadway, pedestrian, and bridge construction projects involving use of Federal, State, and 
County funds. The PM section also manages bridge inventory and inspection program for County of Kauai, 
which involves contracted engineering services to maintain compliance for the 30-plus bridges under the 
National Bridge Inventory System (NBIS).  Project Management Section is currently managing over $100 
Million worth of projects currently under construction or anticipated to start by the end of fiscal year 
2025. 
 
Building Code Enforcement Division is composed of two sections: Administrative and Code Enforcement 
Sections, total twenty-six (26) staff positions. The Administrative Section manages the development and 
adoption of Building Code amendments and oversees and supports the Building Codes Enforcement 
Section. Code Amendment adoption encompasses the International Building Code, International 
Residential Code, International Energy Conservation Code, National Electrical Code, Uniform Plumbing 
Code and requires stakeholder engagement for generating new amendments, regulating the construction, 
alteration, equipment, moving or demolition of buildings or structures in the County of Kaua‘i; providing 
for the issuance of permits and collection of fees therefor and providing penalties for the violation 
thereof. Building Code Enforcement Section is responsible for administering the Electronic Permitting 
Review (EPR) system for review of projects, plans, specifications, and related documents to ensure 
compliance and enforcement of all applicable building codes and ordinances associated with building 
construction. As the central coordination agency in the building permitting process, the EPR system is 
responsible for the circulation, tracking, and consolidation of comments from County, State, and Federal 
agencies prior to permit approval. The Code Enforcement Section  is also responsible for building, 
electrical, plumbing, energy, and sign code enforcement, as well as inspections of the above as part of the 
overall process. Statistics from 2022 to 2024, average: 6,270 total Building Code permits issued annually. 

Automotive Maintenance Division is led by the Automotive Equipment Superintendent plus a total 
twenty-one (21) certified mechanic, welding, and supporting staff positions. The operation performs all 
aspects of automotive, heavy construction equipment repair. The Auto Maintenance Shop also provides 
and monitors all public works fuel usage and has the capability to refuel and service equipment out in the 
field. The Auto Maintenance Tire Shop repairs and replaces tires for all County of Kauai vehicles and 
equipment with the exception of Fire Department vehicles. This operation also manages the inventory of 
equipment on the County inventory including assignment of equipment numbers, and making 
recommendations for replacement and disposal of equipment that are past the useful life and considered 
infeasible for further repair. 
 
Roads Division is composed of two sections: Administrative and Field Operations, total seventy-seven (77) 
staff positions.  Administration manages the overall planning and implementation of the Division’s 
operations, receives, evaluates and responds to work orders from the Engineering Division or other 
agencies, information requests and complaints. Field Operations consist of the following branches: three 
(3) District Baseyards, Equipment Logistics Mobilization, Bridge Maintenance and Construction, and Traffic 
Signs & Markings.  The Roads Division maintains approximately 310.1 miles of roads: 307.9 miles paved 
and 2.2 miles unpaved including maintenance of pavement, pavement markings, sidewalks, guardrails, 
shoulder and embankment areas, drainage systems including culverts, and vegetation control within the 
County ROW.  The Roads Division also supports special project needs for other County Departments for 
example supporting brush fire pre-emptive mitigation and response/control operations during active 
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events, transport of large and bulky equipment, safety improvements to vehicle and pedestrian access 
routes. 
 
Wastewater Division is composed of two sections: Administrative and Field Operations, total forty-two 
(42) staff positions. Administration manages the overall planning and implementation of the Division’s 
operations and manages customer accounts, sewer user charge system, budgeting, and monitoring of 
revenues and expenditures. Administration also receives, evaluates and responds to correspondence, 
information requests and complaints; coordinates environmental monitoring and regulatory compliance 
activities; and administers planning, operations and financial activities of the Division. Engineering staff 
oversee and monitor the Division’s Capital Improvement Program (CIP), review subdivision construction 
plans, land use permit applications and building permit plans.  $70 million in SRF projects are scheduled 
for FY 24-25. 
  
Division of Solid Waste Management (DSWM) is composed of three sections: Administrative, Programs and 
Field Operations, total seventy-seven (77) staff positions. The DSWM plans and implements solid waste 
collection and disposal operations, and integrated solid waste management (ISWM) programs within the scope 
of Departmental and Divisional policies and applicable Hawai’i State regulations.  DSWM Field Operations 
includes the Kekaha Landfill Operation and Refuse Transfer Station (RTS) operations in Hanalei, Kapaa, Lihue, 
and Hanapepe. ISWM programs incorporate modern concepts of diversion and disposal to responsibly manage 
solid waste on the island of Kaua‘i.  Because of our Recycling and Waste Diversion programs, currently more 
than 40% of the Solid Waste generated on the island is removed from the waste stream that is put into the 
Kekaha Landfill. The DSWM is currently seeking a new landfill site and actively pursuing larger scale alternatives 
for managing mixed waste to reduce what must be managed by the landfill operation. The RTS facilities in Lihue 
and Kapaa have ongoing renovation projects under construction, with an estimated cost of $14 Million.  
Hanapepe and Hanalei RTS renovations are anticipated to break ground in early 2026 with an estimated cost of 
$22 Million. 
 
 
REQUEST ON COST CONTROL ITEMS: 
 
1. Reducing the Cost of Government.  

Recommendation: The County employee benefit package currently includes an annual allocation of 
21-days of earned sick leave and of 21-days of earned vacation. Consider restructuring the benefits 
package in a manner that reduces the amount of sick leave hours that can be earned annually while 
preserving the net benefit of annual leave hours that can be earned by the employee (i.e. for medical 
or retirement purposes) as if the annual sick leave hours had not been reduced. 

2. Reducing County Operations. 
Recommendation: Close the Landfill and Refuse Transfer Stations on Sundays as a measure to reduce 
overtime costs.  Each facility has minimum daily manpower requirements necessary to run operations 
safely. The combined overtime cost for these operations is high because whenever scheduled 
employees call in sick, non-scheduled employees must be called-in and thereby work on an overtime 
basis in order to meet the manpower requirement for the day. 

3. The DPW does not have a recommendation for: 
a. Eliminate Programs/Services Available or More Efficiently Supplied by Other Government 

Agencies or Organizations. 
b. Eliminate or Consolidate Overlapping or Duplicate Programs and Services. 
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Date: July 24, 2025 

To:  Cost Control Commission 
Via :  Ellen Ching, Boards and Commissions 
 
From: Adam Roversi, Director Kauai County Housing Agency 
 
 
Re: Overview of Housing Agency Structure & Operations for Cost Control Commission 

The Housing Agency is comprised of 30 staff members (29 full-time, 1 half-time) in three divisions, 
Rental Assistance, Housing & Community Development, and Administration/Accounting. In FY25 we 
collectively administered just over $40 million in operational and program funding, which through 
leveraging is generating approximately $107 million in new affordable housing development on Kauai. 
 
The Rental Assistance Division administers the HUD Section 8 Housing Choice Voucher (HCV) Program, 
where extremely low and very-low-income households obtain help to pay their rent, the Emergency 
Housing Voucher (EHV) Program, providing rental assistance payments to homeless families, the 
Veterans Affairs Supportive Housing (VASH) Voucher Program, providing rental assistance to homeless 
veterans, and the Family Self Sufficiency (FSS) Program, where volunteer Section 8 clients are counseled 
to help them become independent from government assistance. Collectively, these programs put about 
$12 million a year into the Kauai economy in the form of rental payments. 
 
The Housing & Community Development Division staff work to develop affordable housing  through the 
administration of the County Housing Development Revolving Fund, Community Development Block 
Grant Program (CDBG), Home Investment Partnerships Program (HOME), Housing Trust Fund Program 
(HTF), the CDBG Disaster Recovery Grant Program, Home-Buyer Loan and Home Buyer Sale Programs. 
Additionally, the Development Division houses the County’s Homelessness Program, provides Fair 
Housing workshops and trainings, and oversees County owned housing projects such as Kalepa Village 
and Pa’anau Village.  
 
The Administration Division provides overall management and fiscal support for all Housing staff while 
coordinating with County Administration, legislators, and private entities to realize the Housing Agency’s 
Mission and Goals.  It is also charged with the administering the Housing Policy for the County of Kaua‘i, 
which requires private market developers to contribute to local affordable housing development in 
relation to workforce demands generated by their respective projects. 
 
More than 50% of the Housing Agency’s personnel expenses are paid for by non-county funding sources. 
As a result of our reliance on these primarily federal sources of funds, our operations are largely guided 
by federal regulations and requirements outside of the purview of the Cost Control Commission. 
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Kaua‘i Fire Department – Recommendations to the Cost Control Commission 

 
 
Introduction 
 
The Kaua‘i Fire Department (KFD) plays a vital role in safeguarding life, property, and natural resources 
across the County of Kaua‘i. With a wide scope of responsibilities ranging from structural fire 
suppression and wildland response to ocean rescues and public safety education, KFD operates through 
five specialized bureaus supported by 225 dedicated personnel. Our mission requires not only 
operational excellence but also continual evaluation of resource efficiency and service delivery. In the 
spirit of fiscal responsibility and interagency collaboration, KFD respectfully submits the following 
recommendations to support the County’s ongoing efforts to reduce redundancy, optimize public 
service, and control the cost of government. 
 
1. Reducing the Cost of Government 

 
• Modernize Fire Records and Inspection Management Systems 
Investing in a cloud-based Fire Records Management System (RMS) could streamline incident reporting, 
inspection tracking, and apparatus/facility maintenance.  Transitioning from manual systems would 
reduce administrative redundancy, improve audit readiness, and enhance the accuracy and timeliness of 
emergency response data. 
 
• Expand Use of Interoperable Technology for Public Safety 
Integrating shared communications infrastructure with Kaua‘i Police Department, KEMA, and Ocean 
Safety can eliminate duplicative software and communications platforms, improve operational 
efficiency, and strengthen interagency response capabilities. 
 
2. Eliminating Programs/Services Better Supplied by Others 

 
• Firefighter Candidate Testing and Certification 
KFD supports exploring the use of a regional or state-level firefighter candidate testing (physical agility) 
consortium. This could reduce administrative burden on County personnel while promoting 
standardized qualifications across jurisdictions. 

• Prescribed Burn Management 
KFD does not currently possess the capacity to operate an independent prescribed burn program. These 
operations are best managed by the State Division of Forestry and Wildlife or qualified private 
contractors with specialized equipment and training. KFD remains committed to supporting emergency 
response roles during such events, as appropriate. 
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3. Reducing County Operations 
 

• Severity Staffing Strategy for Wildfire Response 
Rather than proposing permanent increases to staffing, KFD has implemented a scalable “severity 
staffing” strategy. This approach relies on callback personnel to staff reserve water tenders and brush 
trucks during Red Flag Warnings or major incidents. This model preserves operational readiness while 
avoiding fixed costs associated with additional FTEs. 

• Evaluating Potential Consolidation of Emergency Medical Transport Services 
As part of long-term strategic planning, the County may wish to evaluate whether greater integration of 
emergency medical services under KFD could reduce duplication in administrative, operational, and 
logistical areas.  This concept, already implemented in other jurisdictions, may provide opportunities to 
streamline emergency response while enhancing coordination across fire and medical transport 
services. 
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The Office of the County Clerk serves as the legislative branch of County government and is 
comprised of the Council Services and Elections Divisions and is staffed by thirty (30) fulltime 
County employees.  The annual budget for the Office of the County Clerk for FY 2026 is 
$7,074,259. 

COUNCIL SERVICES DIVISION 

The Council Services Division is comprised of twenty-one (21) staff members, organized 
into 4 sections: Research, Records Management, Clerical Support Services, and Secretarial 
Support Services.  The Division is responsible for providing research, logistical, and administrative 
support to the Kaua‘i County Council.  The Council Services budget for FY 2026 is $5,696,933. 

Research.  Three (3) Legislative Assistants and two (2) Legal Analysts perform all functions 
necessary to support the County’s legislative initiatives, including but not limited to drafting 
ordinances, resolutions, certificates, presentations, letters, and speeches; attending Council, 
Council Committee, and meetings with individual Councilmembers; preparing meeting notes and 
reports, and responding to actionable items; and when requested, assisting the State Legislature, 
Hawai‘i State Association of Counties (HSAC), National Association of Counties (NACo), and the 
Western Interstate Region (WIR) with briefings, conferences, and related events. 

Records Management.  Two (2) Records Management Analysts maintain the archive of 
documents for the Legislative Branch, including all legal documents and operational records of 
the County Council.  (The Records Management Section is not the county-wide repository of all 
County records.) 

Clerical Support Services.  Four (4) Council Services Assistants and one (1) Senior Clerk 
Typist provide all the clerical support for the County Council and the Office of the County Clerk, 
including but not limited to typing of letters and documents; preparing and posting agendas for 
meetings, public hearings, and workshops, including posting agendas on the County’s website 
with applicable attachments; staffing meetings and compiling documentation prior to and after 
such meetings; preparing minutes and Committee Reports; processing claims against the County 
of Kaua‘i; processing and distributing mail delivered to the County Councilmembers and the 
Office; preparing legal notices for publication; recording all necessary legal documents as 
required with the Bureau of Conveyance; handling the sale of ordinances, handling cash deposits, 
posting resolutions to the County’s website, and servicing the public by providing documents 
pursuant to the UIPA. 

Secretarial Support Services.  Two (2) Secretarial Assistants work directly with 
Councilmembers to maintain their individual meeting and event calendars; schedule in-person 
and virtual meetings with the Administration, private entities, and the public; respond to event 
invitations; and schedule airline, car rental, lodging, and related travel reservations. 
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Administration.  In addition to the County Clerk and Deputy County Clerk, an 
Administrative Assistant to the County Clerk, and a Departmental Staff Assistant serve as the 
Office’s administrative team. 

(The Council Services Division budget also includes funds for seven (7) Constituent Services 
Representatives who are hired by and report directly to their respective Councilmember.) 

ELECTIONS DIVISION 

The Elections Division is comprised of nine (9) staff members, organized into 3 sections: 
Voter Services, Mail Voting, and Printing Services and Election Support.  The Division is 
responsible for conducting all federal, state, county, and special elections held in the County of 
Kaua‘i, and providing printing services for County departments and agencies.  The Elections 
Division budget for FY 2026 is $1,377,633. 

Voter Services.  One (1) Senior Election Clerk and two (2) Election Clerks are responsible 
for registering voters and related tasks; providing candidate nomination and filing services; and 
providing in-person voting services at the Voter Service Center (VSC).  On election years, at least 
2 additional full-time temporary staff members are hired to address the increased workload.  
During the in-person voting period beginning at least 10 business days prior to the date of each 
election, at least 10 short-term contract hires are brought onboard to support VSC operations. 

Mail Voting.  One (1) Elections Program Specialist and two (2) Election Clerks are 
responsible for maintaining and preparing voter data for personalizing ballot packets; overseeing 
the initial mass mailing of ballot packets at the start of each election; preparing in-house ballot 
packet mailings; processing incoming ballot envelopes and voter follow-ups, if needed; and 
representing the County at the State Counting Center.  During election years, at least two (2) 
additional full-time temporary staff members are hired to address the increased workload. 

Printing Services and Election Support.  One Printing Services and Warehouse Specialist is 
responsible for printing County forms, applications, business cards, and related printed materials; 
assisting with the routine maintenance Election Division equipment, including but not limited to 
drop boxes, copiers, the envelope scanner/sorter, and other commonly used office equipment; 
and completing drop box deployments, maintenance, collections, and retrievals during the ballot 
envelope collection period. 

Administration.  The Elections Administrator (EA) serves as the division head and reports 
directly to the County Clerk and Deputy County Clerk.  In the absence of the EA, the Deputy 
County Clerk is responsible for overseeing the division. 
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OFFICE OF THE COUNTY CLERK RECOMMENDATIONS 

1. Reducing the cost of government. 

Upon the retirement of the incumbent currently in the Administrative Assistant to 
the County Clerk position, the position will be eliminated and the duties distributed to 
remaining Council Services Division staff. 

2. Eliminating programs/services available or more efficiently supplied by other 
governments or organizations. 

Due to advances in digital document reproduction technology and the increasing 
use of high-speed digital copiers throughout the County, the demand for ink-based offset 
printing jobs has been significantly reduced. 

In response, upon the retirement of the incumbent currently in the Printing 
Services and Elections Warehouse Specialist position, the Office of the County Clerk will 
either reclassify or eliminate the position and stop offering printing services.  This was a 
difficult decision, but it is appropriate for several reasons.  In addition to the overall 
reduction in ink offset printing jobs, identifying a suitable candidate with the skills and 
experience necessary to operate an offset printing press will be extremely difficult as the 
printing industry in general has been migrating to digital copiers for quite some time.  
Additionally, the offset printing press currently in use is over 20 years old and spare parts 
are increasingly difficult and expensive to procure, and the only remaining technician in 
the state of Hawai‘i who is qualified to repair the press is already semi-retired and is 
expected to fully retire soon. 

We are still contemplating whether to reclassify the position to reflect only 
warehousing duties or possibly eliminate the position entirely.  If the position is 
eliminated, warehousing responsibilities would be distributed amongst the remaining 
Election Division staff.  After the reorganization, County departments requiring offset 
print jobs will need to outsource the work to private sector printers. 

3. Eliminate or consolidate overlapping or duplicate programs and services. 

No recommendation. 

4. Reducing county operations. 

No recommendation. 
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History of the Department 
 
The Department was created in 1960 by the authority of Act 20, Session Laws of Hawaii and established 
by the County Charter as a semi-autonomous and self-supporting component unit (enterprise fund) of the 
County government. The Department is not subsidized by nor receive contributions from the County’s 
General fund. The Department’s operations are financed primarily by revenues from water sales, facility 
reserve charges (FRC), and water meter service charges. 
 
The Department consists of four divisions:   
 

• Administration 
• Fiscal 
• Engineering 
• Operations 

 
The Administration division is led by the Manager and Chief Engineer (MCE), who also serves as the 
Department’s Chief Procurement Officer, and is responsible for the day-to-day management of the 
Department and oversight of its operations as administered by its four divisions. The MCE is supported 
by the Deputy Manager-Engineer who assists with water system programmatic planning and 
intergovernmental coordination with Federal, State, and County agencies. This division includes four 
sections – Public Relations,  Information Technology, Human Resources, and Board Support – that 
provides administrative services for personnel management, training, public outreach and 
communications, information technology management and support, and administrative services to the 
Board of Directors. 
 
The Engineering Division is led by the Civil Engineer VII Manager and includes the following sections: 
Water Resources and Planning, Environmental, and Project Management. The Division is responsible for 
the planning, outreach, design, construction, and water quality testing needed to provide current and 
future customers with high quality water service in alignment with the Department’s Mission. The 
division program conducts research and analytical assessment, investigations, analysis, and review of 
the Department’s water system infrastructure and provides guidance to proposed developers 
(subdivision, zoning, and land use amendments, resorts, and hotels, etc.) when planning, designing and 
understanding water quality requirements to ensure compliance with the Safe Drinking Water Act, 
applicable laws, rules, regulations, policies, and its Water System Standards. This Division is also 
responsible for the oversight of the Department’s Capital Improvement, Capital Replacement and Water 
Quality programs. The Division prepares, administers, and manages professional service providers and 
construction contracts for water infrastructure improvement projects of the Department, maintains the 
engineering records, and provides mapping/drafting services to support the Department. 
 
The Operations Division is led by the Chief of Operations and is comprised of five sections: Water Plants, 
Field Operations, Maintenance, Fleet, and Administration, The Operations Division is responsible for 
repairing, maintaining, and operating the Department’s water distribution network including SCADA 
system, water storage facilities, and water production facilities. As water is an essential commodity, 
emergency repairs and trouble calls are provided round-the-clock on an as-needed basis with 
Operations personnel on standby duty to respond to emergencies and requests for assistance from both 
internal and external customers. The Operations Division provides the Department facilities 
maintenance and fleet management functions and is responsible for the maintenance, repairs and 
replacement of Department owned facilities, vehicles, and equipment.  



 
The Fiscal Division is led by the Waterwork Controller, and consists of the following sections: 
Accounting, Billing, and Procurement, and  is responsible for developing financial strategies that lead 
and sustain the Department. It accomplishes this through prudent and effective planning and directing 
financial activities and efficiently administering the fiscal programs and customer-driven activities of the 
Department. The everyday tasks and duties include revenue and cash management, project cost 
accounting, payroll, accounts payable, utility plant accounting, meter reading, customer billing and 
accounting, preparation of financial and statistical reports, conducting internal audits, facilitating 
financial and statistical studies for reports and rate making, preparation of financial statements for 
yearly audit, and assisting the Manager in the strategy and development of the annual fiscal year 
budget. 
 
Major Initiatives 
 
In November 2021, the passing of the Bipartisan Infrastructure Law required the Department to identify 
any and all lead service lines. Through this passing of legislation, water utilities are required to comply 
with Lead and Copper Rule Revisions with the Environmental Protection Agency (EPA). In August 2022, 
EPA issued additional guidance and information to assist water utilities to prepare and maintain an 
inventory of service line materials by October 16, 2024. The Department completed this mandated project 
ahead of the federal deadline with zero lead service lines detected on Kauai.  
 
In February 2022, the Department initiated the Water System Investment Plan (WSIP) project that would 
span a three-year period. This island wide, first ever detailed total assessment and implementation plan 
includes updating the water system’s geographical information system (GIS) and hydraulic model, water 
demand study, capital improvement program (CIP), Facilities Reserve Charge (FRC), and a climate change 
and resiliency study. Subsequently, and in November 2023, the WSIP project was amended to include a 
water rate study utilizing the information and data obtained from the ongoing project. The Departments’ 
last water rate increase was in July 2014 and current water rates are only sufficient to cover operational 
and annual debt service expenses but falls far short of the identified WSIP required improvements. 
 
A support of the WSIP, the Department initiated a Water Rate Study (WRS) to identify required funds 
needed to implement the prioritized CIP projects within the WSIP. In addition to the WRS and also in 
conjunction with the WSIP, the Department has embarked upon a total reorganization of its functional 
organizational structure to improve efficiency, to support identified staffing conducive to the needs and 
full implementation of the WSIP, as well as secure planned operations’ staff in anticipation of operating 
the island’s Surface Water treatment Plant (SWTP) in the future. 
 
Concurrent to the WSIP effort, the Department completed its Water Use Development Plan (KWUDP), as 
required by the Commission on Water Resource Management (CWRM). This plan had not been updated 
in 35 years and identifies what water resources are needed into the future to supply anticipated 
development and how estimated growth can be provided for through existing available island water 
sources.  
 
There is a total of 119 budgeted full-time positions; of which, 95 were filled as of September 1, 2025. The 
current annual budget is $66,444,327 – approximately divided equally between the Operating Budget and 
the CIP. 
 
 



COST CONTAINMENT 
 
There exist many cost containment opportunities for the County of Kauai, Department of Water (DOW). 
Unfortunately, most of these opportunities lie outside of DOW. The savings opportunities are just as 
numerous. 
 

• Water Department was organized as a non-taxing public entity. The Department cannot sustain 
itself on the revenue generated by the small number of accounts it possesses. No percentage of 
the taxes received by the County are forwarded to DOW even though the Water Department is 
expected to fund the infrastructure needed to build source (wells), storage (tanks), and 
transmission lines (service), that supplies all residents, businesses, and resorts who pay those 
taxes to the County. Water Rates could be kept at a lower impact to customers if DOW received 
an offsetting share of appropriate tax revenue. 

 
• Time is expended separately by DOW and DHR staff to process documents that could be 

managed solely by DHR since DOW pays COK for those HR-related services now. Since the 
Classification and Compensation System, Retirement System, Health Care Systems, and Payroll 
System are both utilized and applies to both DOW and DHR alike, either agency could 
administer the HR Systems but little need for both doing repetitive work exists. 

 
• Purchasing vehicles, equipment, computers, office supplies, safety equipment, as well as travel, 

training, and other lists pf purchased goods could be ordered, delivered, and distributed by one 
central warehousing operation rather than staffed and administered by two separate groups at 
higher costs. 

 
• A one-stop location for ALL COUNTY PERMITS could be established to make ease of customer 

service for residents, developers, and county departments alike user friendly. These mini 
PERMIT STATIONS would be placed adjacent to community neighborhood centers to reduce 
traffic island-wide. 

 
• COK and DOW telephone systems could be combined for ease of maintenance and less 

confusion by customers. One phone company contract rather than two. Many additional cost-
saving opportunities could be identified by one task force comprised of various managers from 
each entity. 

 
• To remain an apolitical entity, I would never recommend DOW join the COK in any formal 

organizational structure. It, like all autonomous utilities, is stronger with the freedom it enjoys 
by not being governed by political parties or influences from governmental power brokers. In 
my opinion, having managed, consulted to, and restructured many public agencies on the 
mainland and globally, Oahu, Hawaii, and Kauai Counties are ideally situated being separated 
from County governments. Truly successful partnerships between political governments and 
public utilities depend on exemplary communication strategies and the relationships formed by 
representative leaders of each organization.  

 
Thank you for this opportunity to provide feedback to the Cost Control Commission. 





DEREK S.K. KAWAKAMI, MAYOR 
REIKO MATSUYAMA, MANAGING DIRECTOR 

 
 

 

 
 

4444 Rice Street, Suite 220 • Līhu‘e, Hawai‘i  96766 • (808) 241-4930 (b) • (808) 241-6319 (f) 
An Equal Opportunity Employer 

 

OFFICE OF THE COUNTY ATTORNEY 
MATTHEW M. BRACKEN, COUNTY ATTORNEY 
TYLER SAITO, FIRST DEPUTY 
 

 

 

 

 
 

1 SUGGESSTIONS ON REDUCING THE COST OF GOVERNMENT 

We do not have any current recommendations on reducing the cost of government. Our department 
has a relatively small budget, and the majority of the expenses are attributable to salaries. We are 
already in the process of integrating AI technologies to automate historically labor-intensive and 
expensive tasks such as document review, legal research, and contract analysis. This technological shift 
will generate substantial future savings by dramatically increasing our operational efficiency, reducing 
reliance on costly external vendors, and allowing our attorneys to focus on high-value strategic work 
that produces better legal outcomes and mitigates future risks. This initiative is in the early stages and 
current AI technology is known to be error prone.  

2 MISSION STATEMENT 

To diligently render proficient legal services ethically and honorably; and to act as an advisor and 
advocate to the various county entities which comprise the County of Kaua‘i on behalf of the people. 

3 POWERS, DUTIES, AND FUNCTION 

3.1 The county attorney shall be the chief legal adviser and legal representative of the 
county administration, all county agencies, the county council, and all county officers and 
employees in matters relating to their official powers and duties. The county attorney shall also 
perform all other services incident to the county attorney’s office as may be required by law. 
(Article VIII, Section 8.04, Kaua‘i County Charter) 

3.2 The county attorney shall have the power to appoint such deputy county attorneys and 
necessary staff authorized by the council, within the appropriation made therefor. Such 
deputies shall serve at the pleasure of the county attorney. (Article VIII, Section 8.05, Kaua‘i 
County Charter) 

3.3 The council may, by vote of five members, authorize the employment of special counsel 
for any matter necessitating such employment. Any such authorization shall specify the 
compensation, if any, to be paid for said services. (Article VIII, Section 8.06, Kaua‘i County 
Charter) 

3.4 Legal process against the county shall be served upon the county attorney or any of the 
deputies. (Article VIII, Section 8.07, Kaua‘i County Charter) 

3.5 Legal adviser of the council. Duties include attending their meetings when required and 
opposing all claims and accounts against the county when the county attorney deems them 
unjust and illegal. 

3.6 Legal adviser of the county administration. Render opinions to county officers and 
employees on matters relating to the duties of their respective offices. 



3.7 Defend County officers, acting within their official capacities, in civil actions. The county 
attorney is not required to defend any officer in any matter or case out of which criminal 
proceedings against such officer may arise. 

3.8 Counsel for police officers as provided in sections 52D-8 and 52D-9, Hawai‘i Revised 
Statutes (“HRS”). 

3.9 Legal adviser of the Board of Water Supply. (Section 54-16, HRS) 

3.10 Legal adviser of the Liquor Control Commission. (Chapter 281, HRS, as amended) 

3.11 Act as counsel for appointing authority under Chapter 76, HRS, (Civil Service Law). 
(Section 76-47, HRS) 

3.12 Duty under Chapter 480, HRS: Monopolies; Restraint of Trade. 

3.13 Legal assistance to Chief of Police in enforcement of Automobile Safety Regulations. 
(Section 287-2, HRS) 

3.14 Prosecute violations of Food, Drug and Cosmetic Act. (Section 328-28, HRS) 

3.15 Legal assistance for real property tax collections. 

3.16 Provide legal advice and advocacy upon request for meetings, commissions, boards, and 
hearings including: 

• Charter Review Commission 

• Arborist Advisory Committee 

• Historic Preservation Review 
Commission 

• Board of Ethics 

• Land Use Commission 

• Committee on the Status of Women 

• Fire Commission 

• Public Access, Open Spaces Natural 
Resources Preservation Fund 
Committee 

• Planning Commission 

• Building Board of Appeals 

 • Housing Agency 

• Police Commission 

• Liquor Commission 

• Board of Water Supply 

• Civil Service Commission 

• Board of Review 

• Cost Control Commission 

• Salary Commission 

• Collective Bargaining 

• Hawai‘i Labor Relations Board

4 PROGRAM DESCRIPTION 

There are five staff and fifteen attorneys in the Office of the County Attorney. All employees are full-
time except one attorney which serves part-time. There are two divisions advice and counsel division 
(A&C) and the litigation division. Of the 14 deputy county attorneys, ten serve in the A&C division which 
handles all the transactional matters for the County. A&C handles hundreds of legal requests including 



more than 590 contract reviews and numerous legal opinions during the 2025 calendar year. The 
remaining four deputies serve in the litigation division. The litigation division processed and closed 24 
claims, represented departments in 5 employment grievance cases, collected or established payment 
plans on numerous delinquent account receivables, and closed 25 civil litigation cases with varying 
degrees of complexity. The litigation division continues to reduce the County reliance on outside counsel 
by handling the majority of the cases in-house. 

5 PROGRAM OBJECTIVES 

5.1 Assess all claims filed against the County, efficiently process those which this office determines 
to be valid, and vigorously defend against all others. 

5.2 Produce and review all documents generated for the purpose of facilitating the delivery of 
governmental services by the County of Kaua‘i to its citizens. 

5.3 To provide such continuing legal education to the Mayor, the County Council, Departments, 
Commissions, Boards, and Agencies, as shall keep them current on changes in the law which affect the 
efficient and fair discharge of the duties of the County to its citizens. 

6 DEPARTMENT GOALS 

The Department’s goal is to provide timely competent legal advice and representation to the County 
Council, the Mayor, all Departments, Commissions, Boards, and Agencies. Competent representation 
requires legal knowledge, skill, thoroughness, and preparation reasonably necessary for the 
representation. 
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MEMORANDUM 

TO:  Cost Control Commission 
 
FROM:  Reiko Matsuyama, Managing Director 

 
DATE: August 25, 2025 
 
RE: OVERVIEW: OFFICE OF THE MAYOR 

 

 
The Office of the Mayor is the head of all Departments and Divisions. The Chief of Staff, noted below as 
the Executive Assistant to the Mayor, is responsible for the day-to-day operations of the Mayor’s Office 
to include the scheduling and maintenance of the mayor’s calendar and public information. The Mayor 
and Managing Director are responsible for the day-to-day operations of the entire county. The office 
consists of 15 positions and has an annual operating budget of just over $2.5M. 
 

 
 

The Mayor sets the vision and the Managing Director executes it. Between them, they are accountable 
for coordinating and managing all county departments and ensuring that each department is functioning 
effectively to implement the mayor’s agenda and policies.  



The primary duties include: 

 

• Supervision of Department Heads: The Managing Director directly supervises the heads of 
various departments, ensuring their decisions align with our goals and they execute projects 
in a timely and efficient manner. Commission appointed department heads are technically 
supervised by their respective commissions, but most of the day-to-day operations and 
high-level decisions are run by both the Managing Director and the Mayor. Many of our 
commission-appointed departments are highly scrutinized by the public and require that 
decisions be made by the mayor in conjunction with the Department Head. Regardless of 
the commission oversight, their decisions and actions are a direct reflection of the mayor. 
 

• Policy Implementation/Legislation: The Managing Director works as the liaison between 
the Administration and the County Council. All policy matters or items that require Council 
approval run through the Managing Director prior to submission. It is the Managing 
Director’s responsibility to ensure that the mayor is apprised of all legislation at all levels of 
government. They work closely with the mayor to implement policies and initiatives, 
ensuring they are properly communicated and executed across all departments. They may 
also be involved in research, planning, and drafting new policies to address the needs of the 
community. 

 
• Budget Oversight: While the Finance Director oversees the annual budget process, the 

Mayor and Managing Director play key roles in developing both the operating and CIP 
budgets for the county. They compile the budget team, ensure communication and timely 
responses, manage resources, and ensure that funds are allocated appropriately across 
departments in a manner that aligns with the mayor’s priorities.  

 
• Strategic Planning and Coordination: One of the Mayor’s priorities is to work collaboratively 

across departments and remove the stigma that we all work in silos. The Managing Director 
helps align the efforts of various departments to meet our strategic goals and respond to 
community needs. This not only includes coordinating across different departments, such as 
public safety, emergency management, and infrastructure, but also engaging our partners at 
the state and federal levels.  

 
• Representation and Public Relations: The Managing Director assumes the role of the mayor 

when he is off-island and is called to represent the mayor at public events, conferences, or 
intergovernmental meetings.  

 

In summary, the Managing Director serves as a backup and partner to the mayor, ensuring that 
operations run smoothly and that the mayor’s agenda is effectively executed. They play an essential role 
in ensuring the smooth and efficient operation of our government, making it a position that effectively 
"runs the county" under the leadership of the mayor. 



Recommendations for the Cost Control Commission 

Once you create and implement a program, it is very difficult to take it back. There are no programs 
within the Mayor’s Office budget that are operating ineffectively and would require significant 
modification. Outside of salaries, our biggest expenses are for our DC lobbyist that helps to bring in 
millions of federal dollars, our competitive grant-in-aid program which funnels money out to many 
worthwhile non-profit organizations, and our employee council activities which provide enrichment 
opportunities for our employees. 

Public expectations have grown exponentially with social media. There are so many avenues for a 
constituent to complain – and the expectation is that the response be immediate. This proves extremely 
difficult with much of the bureaucracy that is required in government operations coupled with the lack 
of resources. Many times, it also requires coordination beyond the scope of the County of Kauai to 
include State Departments such as Department of Transportation and Department of Land and Natural 
Resources, among others.  

Improving processes countywide would streamline and expedite tasks, reduce the workload for staff, 
and increase morale. Change management is very important to consider when implementing new 
software that will create a learning curve but will be more efficient in the long run. Our modernization 
projects like ElementsXS (Land Information Management Software) and Workday (Human Resources 
Management Software) are two that are taking off successfully, but we are working through replacing 
our AS400 (Enterprise Resource Platform) shortly. It will be a heavy lift in the beginning, but it should 
prove beneficial when people are properly trained. While these are big projects, even little process 
changes can make big impacts to reducing the overall cost of government.  



DEREK S.K. KAWAKAMI, MAYOR 
MICHAEL A. DAHILIG, MANAGING DIRECTOR 
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MEMORANDUM 

 

DATE: September 2, 2025 
 
TO: 

 
Ellen Ching, Administrator of Office of Boards and Commission 
 

  
FROM: 
 

Kaaina S. Hull, Director of Planning 

SUBJECT: Cost Control Commission Recommendations 
 

 

 

Planning Department Employees: 31 Fulltime Employees 

1 Part Time Employee 

Total:      32 Total Employees 

 

Department of Planning Mission 
The County of Kaua‘i Department of Planning aims to provide, through the planning and 
regulation of land use in an open and transparent manner, a long range vision for 
physical, social and cultural growth, enhancement, and preservation of our unique past 
and present rural island lifestyle and values to promote a healthy, livable place for 
present and future generations.  

 

Divisions 
The Planning Department is comprised of 4 divisions. They are as follows: 

 Long-Range Division 
The Long-Range Planning Division of the Planning Department prepares and 
updates the County's General Plan and Community Plans; undertakes projects to 
implement the recommendations of the County's General Plan and Community 
Plans. It reviews County population forecasts, and prepares and reviews the 
capital improvement program (CIP) with the advice of the Mayor, complementing 
and reflecting the State and Federal programs for the County. 



 
The Long-Range Division also keeps abreast of legislative changes in order to 
draft ordinances and formulate rules and legislative policy changes. 

 Regulatory Division 
The Regulatory Division is responsible for the administration of the 
comprehensive zoning ordinance, subdivision ordinance, and form-based codes 
and regulations adopted thereunder. The ministerial permit section of the division 
reviews all over-the-counter applications for everything from fences to sheds to 
single-family dwellings and small-scale commercial retail construction or 
renovations. The discretionary permit section of the division reviews all 
applications that require a public hearing before the Planning Commission. This 
division intakes zoning applications and their corresponding studies (i.e. 
Environmental Assessment, Kapaakai Analysis, Traffic Impact Analysis Reports, 
Archeological Surveys, etc), evaluates the applications, and provides a 
recommendation to the Planning Commission for its review and final action.  

 Enforcement Division 
The Enforcement Division is responsible for administering and enforcing 
provisions of the County's General Plan, community plans, comprehensive 
zoning ordinance, and land use rules and regulations. It at times assists in review 
of permit applications for consistency with the requirements as set forth in the 
County land use codes and regulations. It also investigates and assess civil fines 
for non-compliance with County land use codes and regulations. 

 Administrative Services/Commissions Division 
The Administrative Services/Commissions Division directs and coordinates the 
activities and program of the Kauai Historic Preservation Review Commission 
and the Open Space Preservation Commission. It also oversees and coordinates 
departmental administrative affairs, personnel management, procurement and 
budgetary needs and functions, and it coordinates the procurement process and 
studies. 

 

Cost Control Commission  
The Planning Department provides the following to considerations for the Cost 
Control Commission: 

1) Digitization of Zoning Permits and Land Use Entitlements 
 
Currently, the Planning Department has its zoning permits physically stored at 
3 different locations throughout the County. These permits constitute the 
permit history and legal entitlements for every single lot of record under 
County of Kauai jurisdiction. There are roughly 8 to 10 million pages 
associated with these legal entitlements. Every time a property history is 



requested or brand new permits are applied for, Planning staff have to 
physically locate the zoning permits to fold into their review. We are digitizing 
all new permits; however, scanning older permits is a priority. Having a fully 
digitized permit history for the entire island would exponentially expedite the 
review process for permits as well as property history request. 
 
We recently just procured the services of a vendor to digitize all of our zoning 
permits and are able to do this without any additional assistance, but this is 
an endeavor that the Cost Control Commission should consider keeping on 
its radar as this will be a multi-year project. 
 

2) Single Payment for Building Permit Application 
 
Currently each reviewing agency to a building permit applicaton (which 
includes the Planning Department, Engineering Division, Wastewater 
Division, Building Division, Fire Department, Water Department, and State 
Health Department) require an individual separate payment be made to each 
respective agency at different stages of the building permit review. Often 
waiting for these payments can create considerable delays in permit 
processing. 
 
While the Water Department and State Department are technically separate 
agencies outside of the County of Kauai’s jurisdiction, further analysis and 
consideration should be given to having a single final lump sum payment be 
made at the end of building permit review. The County’s new Land 
Information Management System (LIMS) Software does  allow for lump sum 
payments whereby specific amounts within that lump sum can be directed to 
separate accounts for each of the respective agencies. Initiating a lump sum 
building permit program, will reduce permit times as well as resources 
expended by each department tracking these payments down during different 
times. 



 
 

Attachment #8  
 

November 6, 2025  
Meeting  

 
 



OFFICE OF BOARDS AND COMMISSIONS 
ELLEN CHING, ADMINISTRATOR 
CELINE DE LEON, COMMISSION SUPPORT CLERK 

MEMORANDUM 

TO: Cost Control Commission 

FROM: Celine De Leon, Commission Support Clerk 

DATE: September 29, 2025 

As requested, for the 2025 Cost Control Commission’s Annual Report, attached are the 
recommendations received by the various county departments during the period of January 1, 
2025 – September 4, 2025. 

CCC 2025-7
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COUNTY COUNCIL 
Mel Rapozo, Chair 
KipuKai Kuali'i, Vice Chair 
Addison Bulosan 
Bernard P. Carvalho, Jr. 
Felicia Cowden 
Fem Holland 
Arryl Kaneshiro 

Council Services Division 
4396 Rice Street, Suite 209 

Lihu'e, Kaua'i, Hawai'i 96766 

October 1, 2025 

OFFICE OF THE COUNTY CLERK 

Jade K. Fountain-Tanigawa, County Clerk 
Lyndon M. Yoshioka, Deputy County Clerk 

Telephone: (808) 241-4188 
Facsimile: (808) 241-6349 
Email:  cokcouncil@kauai.gov 

Alice Luck, Chairperson 
Cost Control Commission 
4444 Rice Street 
Lihue, Hawaii 96766 

RE: October 2, 2025 Cost Control Commission Meeting- CCC 2025-1 

Dear Chairperson Luck and Members of the Cost Control Commission, 

Please accept my apology, I have been called away to attend a meeting off-island, and am 
unable to attend your October 2, 2025 Commission meeting. For-your review and discussion, I 
have attached additional details regarding the duties performed by the Constituent Relations 
Coordinator positions. 

I will plan on attending your next meeting should you choose to defer this matter. Thank 
you for your time and consideration. 

, ountain-Tanigawa 
County Clerk 

Attachments. 

AN EQUAL OPPORTUNITY EMPLOYER 

CCC 2025-1:2

mailto:cokcouncil@kauai.gov
mailto:cokcouncil@kauai.gov


List of Duties Performed by Constituent Relations Coordinator Positions 

1. Attends meetings with the Councilmember

2. Attends meetings or events (not official Council meetings) on behalf of the
Councilmember when the Councilmember cannot be present

3. Files papers, documents

4. At times, may draft letters of recommendation, brief testimony, etc.

5. May travel with the Councilmember to attend conferences

6. One to one constituent outreach and constituent communication

7. Research topics and potential pathways to solve constituent concerns

8. Assists with outreach and communication including creating social media
content

9. Monitors State agencies for engagement opportunities

10. Assists Councilmember in data research and analysis

** Councilmember Cowden has provided a specific Job Description for her 
employee that she prefers to call an Professioanl Assistant (see attached). 



October 2023 - September 2025 
Professional Assist.ant(s) for CM Felicia Cowden 
Job Purpose: 
Performs high-level executive support and acts as liaison for Councilmember 
Felicia Cowden. 

Duties and Responsibilities: 
• Responds to inbound constituent inquiries and performs necessary research, follow 
up, referral and resolution as deemed by councilmember.
• Represent council member in constituent meetings as directed.
• Supports coordination and implementation of projects initiated by the councilmember
• Assist the council member in evaluating plans, policies, and objectives by
performing research, review and preparation of materials and assembling briefings on
council legislative matters and ongoing initiatives.
• Assist the councilmember in preparation for council and committee meetings.
• Supports councilmember and facilitates communication between county department
representatives and the council services division.
• Interacts with various business and community entities on behalf of the councilmember
including constituent interest groups, governmental organizations, community organizations,
businesses, service provider agencies and non-profits as directed.
• Participates with councilmember in meetings and events, records key points and questions
and offers additional support when needed, may also represent council member when
deemed appropriate.
• Support councilmember in preparation for seminars and conferences to enhance
attendance effectiveness. Assist in follow-up and post event recap as determined. When
requested, may travel with Councilmember to assist at conferences or legislature.
• Provides and prepares pertinent information and contact resources for councilmember daily
that aligns with calendar and meeting schedule. Assists with
time management and follow-up.
• Applies organizational skills to increase council member's office efficiency as
measured by: use of IT and computer systems; utilization of project request form; organize
and maintain digital files, folders, and databases.
• Work with council services regarding general administrative support such as
correspondences, reports and analyses. Follows all council services administrative
procedures and processes.
• Maintains council member's legislative records including copies of bills, resolutions,
certificates, formal letters to legislature, amendments the council member sponsors or co 
sponsors, legislative projects, and council and committee materials.



Date: 
Req. No.: Position No.: E-96

1. For specific information on preparing position descriptions,
please review the Department of Human Resources
(DHR) Personnel Procedures, Chapter A4.401,
Preparation of Position Descriptions.

2. This form is a basic Word Table. To navigate around the
form, use the TAB key to move forward, and SHIFT-TAB
to move backward, or use your mouse to move to a
specific field.

3. Complete every item; if not applicable, so indicate. Press
F1 for Help with each item.

4. Be accurate. This is an official document upon which
classification determinations will be based. In addition, it
may be utilized for other personnel related processes,
including performance evaluations.

5. When saving the document, the file name should include
the position number followed by date (m-d-yy) in
parentheses, e.g. 001 (10-10-10).

6. To complete processing, submit the completed position
description through appropriate channels. Incomplete 
forms may be returned for completion.

7. By submitting this position description, the Appointing
Authority certifies that the information provided herein is
accurately described and the duties and responsibilities
are consistent with the approved organization chart.

8. This position description is not considered official
until action is taken by the Director of Human
Resources.

Present Class Secretarial Assistant Department 02 - Clerk/Council 
Present Pay Range Unclassified - Grade 8 Division Council Services 
Present Class Code 11165 FLSA Non-Exempt 

Position Status 
Permanent Other 

F/T P/T # Hrs Work Location Lihue 

Immediate Supervisor 

Position No. Class Title and Pay Range (position titles may be subject to change due to re-classification)

E-9 Deputy County Clerk, Ordinance 

Subordinates 
Position No. Class Title and Pay Range (position titles may be subject to change due to re-classification)

Licenses or Certificates 
required to perform the 
essential functions of 
this position 

Possession of a valid motor vehicle operator' s license (Hawaii type 3 or equivalent). 

Equipment or tools 
regularly operated or 
used. 
(For trucks, provide 
GVW, TARE weight & 
license number.) 

Computer related software (Word, Excel, Outlook, Access, Laserfiche, etc.) and equipment such 
as personal computer, keyboard, monitor, printer, scanner and other peripheral devices; and 
general office equipment such as telephone, calculator, facsimile machine and copier. 

Special Work 
Requirements 

Some climbing, lifting, and carrying may be involved, generally not to exceed ten (10) lbs. 

HR-300 Rev. 09/21 
Page 1 of 2 

Allocation: Council Secretarial Assistant 

Class Code: 11165 

D
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y Pay Range: Unclassified - Grade 8 

Effective: 12/06/2021 

BU: N/A 

Supervisory: Non-Supervisory 

Act 64: No 

Other: 
PPD: 04/08/2020 

Reference: 

Classification 
Approved: Annette L. Anderson 

Director of Human Resources 

Date: 12/06/2021 



DESCRIPTION OF THE MAJOR DUTIES AND RESPONSIBILITIES ASSIGNED OR DELEGATED TO THIS POSITION. 
List only those duties that are part of the regular work of this position throughout the year. List the duties in order of importance or 
frequency and combine related details. Environmental and physical demands, hazards, and/or unusual isolation involved in the 
performance of the work must be identified for each duty or group of duties. Opposite each description of a duty or group of duties, 
enter the approximate percentage of time devoted to that work. Percentages of time for all duties and responsibilities must total 100%. 
Enter in the last column, the appropriate ADA indicator(s) as shown below: 

(1) The performance of this function is the reason that the job exists.
(2) The number of other employees available to perform this function is limited.
(3) This function is highly specialized, and employee is hired for special expertise or ability to perform this function.

# Description of Duties and Responsibilities 
% of 
Time 

ADA 
Indicator 

(s) 
General Summary: (Describe the overall purpose and objective of this position) 
Under the supervision of the Deputy County Clerk and County Clerk, the Council Secretarial Assistant serves as a 
principal assistant to Council chairperson and Councilmembers on routine administrative matters and performs other 
related duties as required. 

1. 

Arranges appointments and responds to RSVP' s for Council Chairperson, 
Councilmembers, and Department Heads including the necessary travel arrangements for 
air, ground transportation, and hotel accommodations; sets dates and places for 
informational Council/Committee meetings, notifies appropriate parties of meetings and 
posts public notice of the same if required. 

40% 1,2 

2. 

Acts as a liaison representative for Council Chairperson or County Councilmembers on 
providing pertinent information and identifying and pointing out workable solutions to 
problems; responds to telephone calls for Council Chairperson, Councilmembers, and 
Department Heads; resolves or refers citizen complaint to proper agency; provides 
information to the public based on personal knowledge of Council Services, State, and 
County departmental functions and organization, administrative rules and regulations and 
Council policies and ordinances. 

20% 1,2 

3. Reconciles P-card transactions weekly as necessary. 15% 1,2 

4. 

Receives, logs, and routes incoming communications to Council Chairperson, 
Councilmembers, and Department Heads that requires immediate attention; provides and 
maintains confidential files for Council Chairperson, Councilmembers, and Department 
Heads. 

5% 1,2 

5. Performs secretarial and clerical support to the Council. Responsible for non-agenda 
related Council communications. 5% 1,2 

6. Reproduces and distributes various documents requested by Councilmembers and staff. 5% 1,2 

7. 

Assists in setting up and disassembling audio-visual equipment for meetings and 
hearings, such as television, projector and/or screen, and portable public address 
system; assists in transporting files, documents, and other materials from the second 
floor in the Historic County Building to and from various departments, or from meeting 
and public hearing sites; assists in election booths and transporting election documents; 
carries and/or lifts items to be set-up or transported which generally do not exceed ten 
(10) pounds.

5% 1,2 

8. Performs other related duties as required. 5% 

CC E-96 Council Secretarial Assistant HR-300 Rev. 09/21 
Page 2 of 2 



Date: 
Req. No.: Position No.: E-2720 

1. For specific information on preparing position descriptions,
please review the Department of Human Resources
(DHR) Personnel Procedures, Chapter A4.401,
Preparation of Position Descriptions.

2. This form is a basic Word Table. To navigate around the
form, use the TAB key to move forward, and SHIFT-TAB
to move backward, or use your mouse to move to a specific 
field.

3. Complete every item; if not applicable, so indicate. Press
F1 for Help with each item.

4. Be accurate. This is an official document upon which
classification determinations will be based. In addition, it
may be utilized for other personnel related processes,
including performance evaluations.

5. When saving the document, the file name should include
the position number followed by date (m-d-yy) in
parentheses, e.g. 001 (10-10-10).

6. To complete processing, submit the completed position
description through appropriate channels. Incomplete
forms may be returned for completion.

7. By submitting this position description, the Appointing
Authority certifies that the information provided herein is
accurately described and the duties and responsibilities
are consistent with the approved organization chart.

8. This position description is not considered official
until action is taken by the Director of Human
Resources.

Present Class Constituent Relations Coordinator Department 02 - Clerk/Council 
Present Pay Range Unclassified Division Council Services 
Present Class Code 11167 FLSA Non-Exempt 

Position Status 
Temporary 

F/T P/T # Hrs 19 
Other 
Work Location Lihue 

Immediate Supervisor 

Position No. 

8885 

Class Title and Pay Range (position titles may be subject to change due to re-classification) 

Councilmember, Ordinance 

Subordinates 
Position No. Class Title and Pay Range (position titles may be subject to change due to re-classification) 

Licenses or Certificates 
required to perform the 
essential functions of this 
position 

Equipment or tools 
regularly operated or used. 
(For trucks, provide GVW, 
TARE weight & license 
number.) 

Computer related software (Word, Excel, Outlook, Access, Laserfiche, etc.) and equipment such as personal 
computer, keyboard, monitor, printer, scanner and other peripheral devices; and general office equipment 
such as telephone, calculator, facsimile machine and copier. 

Special Work 
Requirements 

Some climbing, lifting, and carrying may be involved, generally not to exceed ten (10) lbs. 

HR-300 Rev. 09/21 
Page 1 of 2 

Allocation: Constituent Relations Coordinator 

Class Code: 
Pay Range: 

Effective: 
BU: 

Supervisory: 
Act 64: 
Other: 
PPD: 

Reference: 

11167 

Unclassified 

07/01/2024 
N/A 

Non-Supervisory 

No 

11/01/2023 

Classification 
Approved: 

Date: 

Annette L. Anderson 
Director of Human Resources 
06/24/2024 
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DESCRIPTION OF THE MAJOR DUTIES AND RESPONSIBILITIES ASSIGNED OR DELEGATED TO THIS POSITION. 
List only those duties that are part of the regular work of this position throughout the year. List the duties in order of importance or 
frequency and combine related details. Environmental and physical demands, hazards, and/or unusual isolation involved in the 
performance of the work must be identified for each duty or group of duties. Opposite each description of a duty or group of duties, enter 
the approximate percentage of time devoted to that work. Percentages of time for all duties and responsibilities must total 100%. Enter 
in the last column, the appropriate ADA indicator(s) as shown below: 

(1) The performance of this function is the reason that the job exists.
(2) The number of other employees available to perform this function is limited.
(3) This function is highly specialized, and employee is hired for special expertise or ability to perform this function.

# Description of Duties and Responsibilities 
% of 
Time 

ADA 
Indicator 

(s) 
General Summary: Under the supervision of the Councilmember, the Constituent Relations Coordinator serves as a 
principal assistant to the Councilmember on routine administrative matters, including but not limited to research, analysis, 
and evaluations necessary in assisting the Councilmember in the discharge of their basic responsibilities, and performs 
other related duties as required. 

1. 

Arranges appointments and responds to RSVPs for Councilmember; sets dates and 
places for informational Council/Committee meetings, notifies appropriate parties of 
meetings, and posts public notice of the same, if required; represents the 
Councilmember at community meetings/events whenever requested to do so by the 
Councilmember. 

50% 1,2 

2. 

Acts as a liaison representative for Councilmember on providing pertinent information 
and identifying and pointing out workable solutions to problems; responds to telephone 
calls for Councilmember; resolves or refers citizens complaint to proper agency; provides 
information to the public based on personal knowledge of Council Services, State, and 
County departmental functions and organization, administrative rules and regulations 
and Council policies and ordinances; carries out research, analysis, or surveys to assist 
the Councilmember in evaluating the value, effectiveness or necessity of any existing or 
contemplated County program or activity; takes part in legislative drafting when 
necessary. 

25% 1,2 

3. Receives, logs, and routes incoming communications to Councilmember that requires 
immediate attention; provides and maintains confidential files for Councilmember. 5% 1,2 

4. Performs secretarial and clerical support to the Councilmember; responsible for 
non-agenda related Council communications. 5% 1,2 

5. Reproduces and distributes various documents requested by Councilmember. 5% 1,2 

6. 

Assists in setting up and disassembling audio-visual equipment for meetings and 
hearings, such as television, projector and/or screen, and portable public address 
system; assists in transporting files, documents, and other materials from the Historic 
County Building to and from various departments, or from meeting and public hearing 
sites; assists in event booths and transporting documents; carries and/or lifts items to be 
set-up or transported which generally do not exceed ten (10) pounds. 

5% 1,2 

7. Performs other related duties as required. 5% 

CC E-2720 Constituent Relations Coordinator 07'01'2024 
HR-300 Rev. 09/21 

Page 2 of 2 
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Ri
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e 

W
el

l i
n 
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e 

N
or

th
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ile
d,

 ta
ki

ng
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e 
m

on
th

s t
o 

ge
t a

 d
ril

le
r a

nd
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ar
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 th

e 
isl

an
d.

  
● 

Du
rin

g 
th

at
 ti

m
e,

 D
O

W
 c

on
st
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ct

ed
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s w
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vi
lle

 
U

til
iti

es
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 m
ai

nt
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n 
w

at
er

 su
pp
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e 
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m

m
un
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.  

● 
W
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ou
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nt

ire
 c
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m

un
iti

es
 c
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ld

 b
e 

w
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ou
t 

w
at

er
.  

● 
So

m
e 
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n 

th
e 
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d 
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r c
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m
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● 

A 
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n 

w
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 c
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y 
se
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a 
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iv
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); 
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 w
ou

ld
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qu
ire

 c
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us
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iv

in
g 
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 d

el
iv
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at
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● 
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W
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s a
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 p
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m
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ge
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y 
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tio
ns
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l f
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en
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ur
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w
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W
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n 
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s d
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, w

at
er
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 sh

ut
 o

ff 
an

d 
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 w
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er
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m
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na
va
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an
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d 
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 d
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er
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ot
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le

 w
at

er
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g 
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w
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 to

 b
e 
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d 
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e 
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 ti
m

e.
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m

m
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ig
hi
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d 
th

at
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 K
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w
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 d
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M

r. 
Ta
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 c
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w
at
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m
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g 

st
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n 
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d 
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w

n 
th

e 
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st
ea

d.
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d 
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m
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e 
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lv
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d 
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ng
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us

t s
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e 

Co
st

 C
on

tr
ol

 C
om

m
iss

io
n’

s m
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io
n 
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du
ci

ng
 C

ou
nt

y 
go

ve
rn

m
en

t c
os
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 w
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le

 st
ill
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ai

nt
ai
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ng
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lic
 

se
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. B
en

ef
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 so
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 ra
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pa
ye
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, l

ik
e 
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w

er
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at
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 b
ill

s, 
do

 n
ot
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tif

ic
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n.

 F
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 e
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m
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e,
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 p
ro
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sa

l f
or

 w
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er
 ta
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ne
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 sh
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 h
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 it

 c
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t s
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re
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er

 e
ffi
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en

cy
 fo

r 
Co

un
ty
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pe

ra
tio
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 w
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 e
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g 
w
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er
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e.
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c 

w
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r 
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 re
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m

m
en
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n 
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ot
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 b
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n 
de

te
rm

in
ed

.  
 Co

m
m
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ne
r L
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ed
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ed
 th
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 w
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le
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e 
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en
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en
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 c
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 C
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m
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io

n 
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 c
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ce
 g
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t c
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. T
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w
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 d
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r. 

Ta
it 

ex
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d 
th
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 st
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d 

w
ay
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w
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t 
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 p
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h 

Co
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ty
 T

ax
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 W
at

er
 D

ep
ar
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en
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at
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. S
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x 
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 w
at
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ou
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y 
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nt
rib
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W
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er
 

De
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m

en
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 c
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m

.  
 Co

m
m
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ne
r R
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 th
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 w
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e 
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 c
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rs
, i
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ld
 n

ot
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 C
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y 
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m

en
t c
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m
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e 
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sp
en
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ng
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he
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 th
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e 
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an
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r c
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in
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. H

e 
cl

ar
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ed
 

th
at

 it
 m

us
t b

e 
so

m
et

hi
ng

 w
ith

in
 th

e 
Co

m
m

iss
io

n’
s p

ur
vi

ew
, i

t c
an

no
t b

e 
a 

re
du

ct
io

n 
in

 c
os

ts
 so

le
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 fo
r D

O
W

. F
or

 e
xa

m
pl

e,
 if

 D
O

W
 ta

ke
s a

n 
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tio
n 

th
at

 re
du

ce
s c

os
ts

 fo
r t

he
 F

ire
 D

ep
ar

tm
en

t o
r a

no
th

er
 C

ou
nt

y 
en

tit
y,

 th
at

 
w

ill
 q

ua
lif

y.
  

 M
r. 

Ta
it 

re
sp

on
de

d 
th

at
 h

e 
co

ul
d 

go
 b

ac
k 

an
d 

co
m

e 
up

 w
ith

 a
 li

st
, 

ho
w

ev
er

, t
he

y 
ha

ve
 a

 lo
ng

 li
st

 ri
gh

t n
ow

.  
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
sa

id
 th

at
 if

 a
 w

ay
 is

 fo
un

d 
fo

r D
O

W
 to

 re
du

ce
 

co
st

s f
or

 th
e 

Co
un

ty
, i

t w
ou

ld
 b

e 
ea

sy
 to

 m
ak

e 
a 

re
co

m
m

en
da

tio
n,

 a
nd

 
DC

A 
Do

no
ho

e 
co

ul
d 

he
lp

 c
ra

ft
 th

e 
w

or
di

ng
 e

ffe
ct

iv
el

y.
 H

e 
al

so
 a

sk
ed
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ou
t t

he
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m
el

in
e 

fo
r t

he
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fr
as
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uc
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re

 re
pl
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em

en
t. 

 
 M

r. 
Ta

it 
ex

pl
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ne
d 

th
e 

fo
llo

w
in
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● 
Th

e 
in

fr
as

tr
uc

tu
re

 re
pl

ac
em

en
t p
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n 

is 
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d 
in
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o 
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ea
r w

in
do

w
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e 
en

tir
e 

isl
an

d.
  

● 
Th

e 
to

ta
l c

os
t f
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 re
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in
g 

al
l i

nf
ra

st
ru

ct
ur

e 
on
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e 
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an

d 
is 
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at
el
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.3
 b

ill
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n,
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s d
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.  

● 
Th

e 
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st
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r t
he

 n
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t 3
0 
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s w
ou

ld
 b

e 
$6
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-6

61
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ill
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● 
Th

e 
$1

.3
 b

ill
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n 
fig
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e 

w
ill
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cr
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ly

 d
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 in

fla
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n 
ov

er
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m
e.
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hi

ev
in

g 
th

e 
30

-y
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r p
la
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s c
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nt
s a
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 c
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ac
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rs
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 th

e 
W

at
er

 D
ep

ar
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en
t l
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 su
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en

t s
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ff 
an
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ex
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.  

● 
Hi

st
or

ic
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ly
, i

nf
ra

st
ru

ct
ur

e 
re

pl
ac

em
en

t h
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 n
ot

 b
ee

n 
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m
pl

et
ed
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e 
to

 st
af

fin
g 
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d 

ex
pe
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ise
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m
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tio
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.  

● 
Se
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l l
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at
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e 

m
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e 
re
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ir 
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 p
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ag
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g 
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d 
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● 
Tw

o 
kn

ow
n 

pi
pe

 re
pl

ac
em

en
t s

tr
et

ch
es

 c
os

t $
60

 m
ill

io
n 

an
d 

$3
0 

m
ill

io
n,

 d
es

pi
te

 n
ot

 b
ei

ng
 lo

ng
 se

ct
io

ns
.  

● 
Re

pl
ac

em
en

t i
nv

ol
ve

d 
m

aj
or

 d
isr

up
tio

ns
: t

ea
rin

g 
up

 h
ig

hw
ay

s,
 

st
op

pi
ng

 tr
af

fic
, w

or
ki

ng
 2

4/
7,

 a
nd

 c
oo

rd
in

at
in

g 
w

ith
 D

O
T,

 P
ub

lic
 

W
or

ks
, s

ew
er

, a
nd

 p
ow

er
 d

ep
ar

tm
en

ts
.  

● 
Th

e 
co

m
pl

ex
ity

 o
f c

oo
rd

in
at

io
n 
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ro

ss
 m

ul
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le
 a

ge
nc

ie
s 

co
nt
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ut
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 to

 th
e 

hi
gh

 c
os

ts
.  

 Co
m

m
iss

io
ne

r R
od

ig
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er
o 

in
qu

ire
d 

ab
ou

t t
he

 st
at

us
 o

r c
on

di
tio

n 
of

 th
e 

ne
ar
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 se

w
er

 li
ne

s.
  

 M
r. 

Ta
it 

an
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er
ed

 w
ith

 th
e 

fo
llo

w
in

g:
  

● 
Th

e 
co

nd
iti

on
 o

f t
he

 se
w

er
 li

ne
s v

ar
ie

s a
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os
s t

he
 is
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nd
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● 

DO
W

 w
as

 d
es

ig
ne

d 
fo

r c
ol

la
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ra
tio

n 
w

ith
 W

as
te

w
at

er
, P

ub
lic

 
W

or
ks

, a
nd

 P
la
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in

g 
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 c
oo

rd
in
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e 
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ec
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● 

Co
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di
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tio
n 

is 
cr
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l w
he

n 
m
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le
 u

til
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 in

te
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t, 

e.
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, 
se

w
er

 li
ne

s, 
po

w
er

 li
ne

s, 
an

d 
ro

ad
s.

  
● 

Fe
de
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l a

nd
 lo
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l b

ud
ge

t c
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le
s d

on
’t 

al
ig

n 
(F

ed
er
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 O

ct
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er
 

ve
rs

us
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ou
nt

y 
Ju

ly
), 
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us

in
g 

pr
oj
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el
ay

s.
  

● 
Ke

y 
pe

rs
on

ne
l f

ro
m

 D
O

T 
an

d 
ot

he
r a

ge
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ie
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pe
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tiv
e,

 b
ut

 th
e 

m
ai

n 
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n 
is 
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ck

 o
f f

un
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ng
.  

 Co
m

m
iss

io
ne

r R
od

ig
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er
o 

re
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ie
d 

sa
yi

ng
 th

at
 if

 w
ay
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d 
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un
ty
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, t
he
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d 
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 c
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 re
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m
m

en
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tio
n,

 a
nd
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d 
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M
r. 

Ta
it 

re
pl

ie
d,

 th
an

ki
ng

 e
ve

ry
on

e 
fo

r t
he

ir 
tim

e,
 a

nd
 sa

id
 th

e 
m

os
t 

im
m

ed
ia

te
 o

pp
or

tu
ni

ty
 fo

r s
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in
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 is
 jo

in
t p

ro
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re
m

en
t. 

By
 b
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in

g 
to

ge
th

er
 ra

th
er

 th
an

 se
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ra
te

ly
, f

or
 e

xa
m

pl
e,

 2
0 

tr
uc

ks
 in

st
ea

d 
of

 7
, o

r 
50

0 
co

m
pu

te
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 in
st
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d 
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 1

00
, t

he
y 

ca
n 

ac
hi

ev
e 

co
st

 re
du

ct
io

ns
. H

e 
no

te
d 

th
er

e 
ar

e 
m

an
y 

sim
ila

r o
pp

or
tu

ni
tie

s,
 b

ut
 th

os
e 

w
er

e 
th

e 
m
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n 

ex
am

pl
es

 h
e 
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d 

in
 m

in
d.

  
 Th

e 
Co

m
m

iss
io

n 
ex

pr
es

se
d 

th
ei

r a
pp

re
ci

at
io

n 
to

 M
r. 

Ta
it,

 w
ho

 th
en

 
de

pa
rt

ed
 a

t 9
:5

8 
a.

m
.  

 
1.

 
O

ffi
ce

 o
f t

he
 C

ou
nt

y 
Cl

er
k 

 
 Th

e 
Co

m
m

iss
io
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 C
om

m
iss

io
n 

es
se

nt
ia

lly
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ne

 o
pp

or
tu

ni
ty

 to
 re

vi
ew

 a
nd

 p
ro

vi
de
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pu

t. 
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A 

Do
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ho
e 
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ai
ne

d 
th

at
 th
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m
m

iss
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n 
m
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t r
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w
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e 
bu
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et

 b
y 
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 1
5 

an
d 

su
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it 
an

y 
re
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m

m
en

da
tio

ns
 b

y 
Ap

ril
 3

0,
 w

hi
ch

 m
ea

ns
 a

ll 
ac

tio
n 

m
us

t o
cc

ur
 d

ur
in

g 
th

e 
Ap

ril
 m

ee
tin

g.
 T
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t w
ou
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d 

to
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e 
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te
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 d
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 a
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ed
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 m
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tin

g.
 If
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e 

Co
m

m
iss

io
n 
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ue
st
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r s

pe
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fic
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ep
ar
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en
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r n
ee
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 c
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rif

ic
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io
n 

on
 fi
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l d
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ls,
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ll 
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ue
st
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ni
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ee
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pe
n 
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m
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io
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g 
th

e 
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s e
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m
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y 

co
m
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m
m
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o 
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e 
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 b
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ud
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g 
th

e 
Co
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l C
ha
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en

de
d 

th
e 

m
ee

tin
g,
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llo

w
in

g 
th
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m
m

iss
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n 
to
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 c
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y 
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ut
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e 
bu

dg
et

.  
 Ad

m
in
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r C

hi
ng

 a
sk

ed
 M

s.
 F

ou
nt

ai
n-

Ta
ni

ga
w

a 
w

he
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 a
cc

or
di

ng
 to

 
th

e 
Ch
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te
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e 
m

ay
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qu
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it 
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e 
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dg
et
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M
s.

 F
ou

nt
ai

n-
Ta

ni
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w
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 th
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● 

By
 C

ha
rt

er
, t

he
 m

ay
or

 m
us

t s
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m
it 

th
e 

bu
dg

et
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 th
e 

Co
un

ci
l b

y 
M

ar
ch

 1
5t

h.
  

● 
Si

nc
e 

M
ar

ch
 1

5t
h 

fa
lls

 o
n 

a 
Su

nd
ay

, t
he

 su
bm

iss
io

n 
w

ill
 o

cc
ur
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n 

M
ar

ch
 1

3t
h.

  
● 

Th
e 

Co
un

ty
 C

ou
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il 
be

gi
ns

 b
ud

ge
t r

ev
ie

w
s w

ith
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ll 
de

pa
rt

m
en

ts
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ar
ch
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7t

h.
  

● 
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vi

ew
s c
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● 
Bu

dg
et

 c
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he
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d 
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il 
17

th
.  

 Co
m

m
iss
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ne

r R
od

ig
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er
o 
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 th
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 th
e 
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et
 w
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n’
t b

e 
re
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y 

ea
rly

 
en

ou
gh

 to
 re

vi
ew

, b
ut

 h
e 

su
pp

or
ts

 h
av

in
g 

a 
sy

st
em

 o
f c

he
ck

s a
nd

 
ba
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es
. H

e 
em

ph
as

ize
d 

th
e 

ne
ed

 to
 fi

gu
re

 o
ut

 h
ow

 to
 a
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us

t t
he

 ti
m

in
g 

w
ith

in
 th

e 
Ch

ar
te

r s
o 

th
e 

pr
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es
s c

an
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llo
w
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ea
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ng

fu
l o

ve
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ig
ht
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 F

ou
nt

ai
n-

Ta
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ga
w

a 
ex

pl
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ne
d 

th
at

 th
e 

Co
un

ty
’s

 b
ud

ge
t s

ch
ed
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e 

is 
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 w

ith
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t d
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r c
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io
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, p
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lic
 p

os
tin
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, 

an
d 

ne
w

sp
ap

er
 n

ot
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tio

ns
, w

hi
ch

 li
m

it 
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xi
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lit
y.
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m
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r C
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ng

 e
xp
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in

ed
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at
, g
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en

 th
e 

tim
in

g 
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 th
e 

bu
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et
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ew
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re
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 o
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y 
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pr
il 

m
ee

tin
g 
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e 

th
e 

bu
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et
, 
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ov
e,
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ro

ve
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 c
ha
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pe
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tio
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lly

, i
t m
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or

e 
se
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to
 re
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ew

 a
ft
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nd
 p
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m

m
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tio
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au
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m

m
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 c

an
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e 
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to
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e 
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 y
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r’s
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h 
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e 
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m
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 c
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e 
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 c
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dg
et
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 c
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vi
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m

m
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 o

r i
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 fo
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he
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t c
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is 
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 d
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e 
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m
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iss
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en

t p
ro
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ss

.  
 Ad

m
in

ist
ra

to
r C

hi
ng

 n
ot

ed
 th

at
 th

e 
di

ffe
re

nc
e 

is 
th

at
 th

e 
Co

m
m

iss
io

n 
ha

sn
’t 

co
nd

uc
te

d 
a 

de
ta

ile
d,

 in
-d

ep
th

 re
vi

ew
 o

f t
he

 C
ou

nc
il’

s b
ud

ge
t 

be
fo

re
.  

 Co
m

m
iss

io
ne

r R
od

ig
hi

er
o 

as
ke

d 
w

he
th

er
 it

 w
ou

ld
 b

e 
po

ss
ib

le
 fo

r t
he

 
Co

un
ci

l t
o 

pr
ov

id
e 

th
e 

bu
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et
 to
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e 

Co
m

m
iss

io
n 

ea
rli

er
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ot
in

g 
th

at
 th

e 
bu

dg
et

 d
oe

sn
’t 

ch
an

ge
 si
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ifi
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nt

ly
 a
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w

ay
.  

 Ad
m

in
ist

ra
to

r C
hi

ng
 e

xp
la

in
ed

 th
at

 th
e 

bu
dg

et
 c

an
’t 

be
 p

ro
vi

de
d 

ea
rli

er
, 

sin
ce

 it
’s 

th
e 

ad
m

in
ist

ra
tio

n’
s r

es
po

ns
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ili
ty

 to
 p
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re
 th

e 
fu

ll 
Co

un
ty

 
bu

dg
et

 fo
r t

he
 m

ay
or

. W
hi

le
 th

e 
cu

rr
en

t a
dm

in
ist
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tio

n 
is 
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la

tiv
el

y 
tim

el
y,

 p
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t a
dm

in
ist
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tio

ns
 o

ft
en

 b
ar

el
y 

m
et

 th
e 

de
ad

lin
e.

  
 Co

m
m
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ne
r L

ist
er

 su
gg
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d 
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er
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g 
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ec
ia

l m
ee

tin
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ss
 

th
e 

tim
in

g 
iss

ue
. H

e 
no

te
d 

th
at

 if
 th

e 
m

at
te

r i
s i

m
po
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an

t e
no

ug
h 

to
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e 
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e 
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nu
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po
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, i

t w
ou

ld
 b

e 
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lu
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le
 to

 ta
ke

 a
ct

io
n 

bu
t 

qu
es

tio
ne

d 
w

he
th

er
 it

 c
ou

ld
 re
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t w
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in
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ex
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g 
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et
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m
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A 

Do
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ho
e 

ex
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d 
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 d

ur
in

g 
th

e 
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ril
 m

ee
tin

g,
 a

ny
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ro
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d 
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an

ge
s o

r n
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ot
ia

tio
ns

 c
ou

ld
 b

e 
di
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se
d 

w
ith

 re
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nt

 p
er

so
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. 

W
hi

le
 th

e 
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 b
e 
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m
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ha

t f
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id
, t

he
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t C
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ol
 C

om
m

iss
io

n 
w

ou
ld

 a
t l

ea
st

 h
av

e 
th

e 
op

po
rt

un
ity

 to
 re

vi
ew

 th
e 

bu
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et
 a

nd
 p

ro
vi

de
 

re
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m
m

en
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tio
ns

, i
nc

lu
di

ng
 in
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tin

g 
ot

he
rs

 to
 d
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s o
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 to
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e 

su
gg
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tio
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d 
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g 
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, i
de

al
ly
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e 

Co
un

ty
 C

ha
ir,

 w
hi

le
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CA
 D

on
oh

oe
 n

ot
ed

 th
at

 e
ve

n 
th

en
, r

es
po

ns
es

 m
ig

ht
 

no
t b

e 
de

fin
iti

ve
 o

r g
ua

ra
nt

ee
d.

  
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
al

so
 n

ot
ed

 th
at

 su
bm

itt
in

g 
re

co
m

m
en

da
tio

ns
 

to
 th

e 
m

ay
or

 a
llo

w
s t

he
m

 to
 b

e 
co

ns
id

er
ed

 in
 re

al
 ti

m
e,

 w
hi

le
 C

ha
ir 

Lu
ck

 
em

ph
as

ize
d 

th
at

 d
oi

ng
 it

 a
ft

er
 th

e 
fa

ct
 a

llo
w

s f
or

 a
 m

or
e 

th
or

ou
gh

, i
n-

de
pt

h 
re

vi
ew

.  
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
ex

pl
ai

ne
d 

th
at

 th
e 

de
ep

er
 d

ic
e 

ca
n 

st
ill

 b
e 

do
ne

 la
te

r i
n 

th
e 

ye
ar

, b
ut

 b
y 

co
nd

uc
tin

g 
an

 in
iti

al
 re

vi
ew

 in
 A

pr
il,

 th
e 

Co
m

m
iss

io
n 

w
ou

ld
 a

lre
ad

y 
ha

ve
 a

 h
ea

d 
st

ar
t. 

Th
is 

ea
rly

 re
vi

ew
 a

llo
w

s 
th

em
 to

 id
en

tif
y 

ke
y 

qu
es

tio
ns

 a
nd

 re
co

m
m

en
da

tio
ns

, m
ak

in
g 

th
em

 
be

tt
er

 p
re

pa
re

d 
fo

r f
ol

lo
w

-u
p 

di
sc

us
sio

ns
 a

nd
 to

 tr
ac

k 
an

y 
ch

an
ge

s m
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e 
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 th
e 

ad
m

in
ist

ra
tio

n,
 w

ith
ou

t a
dd
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g 
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 e
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es
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e 

w
or
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d.
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A 

Do
no

ho
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ar
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ed

 th
at

 th
is 
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vi

ew
 w

ou
ld
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s o
nl

y 
on

 th
e 

Co
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Cl
er
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s b

ud
ge

t, 
no

t t
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nt
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ou
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y 
bu

dg
et

.  
 Co

m
m

iss
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ne
r R
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ig

hi
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o 
su
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te
d 
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in
g 

a 
m

id
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r r

ev
ie

w
 in
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n 
to
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e 

m
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da
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il 

m
ee

tin
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 T
he

 m
id
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ea

r m
ee

tin
g 

w
ou

ld
 

be
 sh
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te

r s
in

ce
 m

uc
h 

of
 th

e 
re

vi
ew

 is
 a

lre
ad

y 
do

ne
, a
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w

in
g 

th
e 

Co
m

m
iss

io
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to
 b

e 
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tt
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 p
re
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fo

r t
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nn
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l A

pr
il 
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ew
. T

hi
s 
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ch

 w
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ld
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iv
e 

th
em

 tw
o 

bu
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et
-r
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ed
 m

ee
tin
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 e
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h 

ye
ar

: o
ne

 
re

qu
ire

d 
by

 th
e 
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ar

te
r a

nd
 o
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on
al

, a
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ee
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up
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n.
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he
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de
d 

th
at

 it
’s

 a
 h
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 p
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d 
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e 
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w
n 
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ili
tie
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m
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ne
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d 
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at

 th
e 
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 m
ee

tin
g 
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s p
la

nn
ed

, a
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 c
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is 
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m
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ng

 e
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 c
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ut
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e 
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m

ee
tin
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 d
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g 
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e 
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 p
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, w
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 T
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er
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ck

no
w
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ed
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at
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w

ou
ld
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 e
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 d
ep
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en
t. 
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e 
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r r
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 d
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 b
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y 
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 d
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 d
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m

ee
tin

g 
th

at
 re

qu
ire

s f
ur

th
er

 re
vi

ew
 o

r a
dd

iti
on

al
 in

fo
rm

at
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 m
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l m
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m
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 b
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 m
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 b
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 re
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r d
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t b
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t b
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 b
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 C
ou

nc
il.

  
 Co

m
m

iss
io

ne
r L

ist
er
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 c
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r C
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’s
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 c
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w
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s c
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m
m
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ne
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d 
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w
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an
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e 
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et
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d 
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w
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 c
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 d
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s b
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 d
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s c
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r n
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m
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 C
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ey
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d 
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 c
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r c
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 w
ou

ld
n’

t t
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 Co

m
m
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ne
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ist
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e 
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re
ce

iv
ed
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at
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s m

ee
tin
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w

in
g 

th
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to
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vi
ew
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er
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an
d 

th
e 
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er
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m
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ize
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th
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, f
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m
in
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 m

ee
tin
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e 
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 re
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ew
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et
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ou
ld

 b
e 
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e 
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re
qu
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 c
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g 
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y 
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.  
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r C
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 C
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 b
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 C
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s b
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 m
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t c
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 re
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 p
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at
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.  

● 
Sh
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l m
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m
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r L
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e 
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te
d 
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y 

w
ou

ld
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ke
ly

 re
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e 
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e 

bu
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et
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il 
m

ee
tin

g,
 a

nd
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 w
ou

ld
 b

e 
th
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r r
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ns
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ty
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th
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ly
 re

vi
ew
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nd

 u
nd

er
st

an
d 

th
e 

in
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at

io
n 
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d 
of

 ti
m

e.
 H

e 
no

te
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at
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e 
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 m
ee

tin
g 
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ld
 b

e 
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r o
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y 
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r c
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s.
  

 Co
m

m
iss
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ne

r R
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ig
hi

er
o 

su
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es
te

d 
th

at
 if

 th
ey

 h
av

e 
a 
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m
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be
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n 
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 y
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r a
nd
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is 
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ud
ge

t, 
th

e 
re

vi
ew

 p
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ou

ld
 b

e 
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d.
 H

e 
al

so
 p
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d 
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e 
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f c
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g 
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M
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m
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e 

tim
e 
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t d
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e 
th

e 
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m
ee

tin
g.

  
 Ad

m
in

ist
ra

to
r C

hi
ng

 st
at

ed
 th

e 
fo

llo
w

in
g:

  
● 

Th
e 

bu
dg

et
 p

ro
ce

ss
 n

ee
ds

 to
 b

e 
ad
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se
d 

at
 th

e 
M

ar
ch

 m
ee

tin
g,

 
no

t t
he

 A
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il 
m

ee
tin

g.
  

● 
Th

e 
m
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 su
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its
 th

e 
bu

dg
et

 in
 M

ar
ch

, w
hi

ch
 a

lig
ns

 w
ith

 th
e 

tim
in

g 
of

 th
e 

re
vi

ew
.  

● 
Sh

e 
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s p
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d 
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g 
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 c
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.  
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e 
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m
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e 
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ra
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r p
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g 

an
d 
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itt
in
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e 
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et

 to
 th
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m
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 e
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e 

bu
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et
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 b
e 
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m

pl
et

ed
 

to
 p

re
se

nt
 a

nd
 d

isc
us

s a
t t

he
 M

ar
ch

 m
ee

tin
g.

 A
dm

in
ist

ra
to

r C
hi

ng
 re

pl
ie

d 
th

at
 b

y 
M

ar
ch

, t
he

 a
dm

in
ist

ra
tio

n 
w

ill
 st

ill
 b

e 
in

 th
e 

pr
oc

es
s o

f f
in

al
izi

ng
 

th
e 

bu
dg

et
, a

nd
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 w
ill

 n
ot
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e 

fu
lly

 c
om

pl
et

ed
 b

y 
th

at
 ti

m
e.

  
 M

s.
 F

ou
nt

ai
n-

Ta
ni

ga
w

a 
ex

pl
ai

ne
d 

th
at

 b
y 

th
e 

M
ay

 8
th

 su
pp

le
m

en
ta

l 
bu

dg
et

, t
he

re
 m

ay
 b

e 
ad

di
tio

na
l c

ha
ng

es
, p

ar
tic

ul
ar

ly
 if

 fu
nd

in
g 

co
m

es
 

th
ro

ug
h 

fr
om

 in
au

di
bl

e.
 If

 th
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e 
is 

a 
fu

nd
in

g 
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or
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al
l, 
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d 

le
ad

 to
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ni
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an

t c
ut
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n 
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e 

bu
dg

et
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m
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ig
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er
o 
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at
 h

e 
pr
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er
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in
g 
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e 

fin
al

 
bu

dg
et

 a
ft

er
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Co

un
ci

l h
as

 re
vi

ew
ed

 it
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 m

ad
e 

re
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m
m

en
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tio
ns
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be

fo
re
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 is

 se
nt

 to
 th
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m

ay
or

. H
e 

ex
pl
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ne

d 
th

at
 th

e 
cu

rr
en

t p
ro

ce
ss

 
do
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n’
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iv

e 
th
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 a

 fi
na

l v
er
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n 

ea
rly

 e
no

ug
h 

an
d 

su
gg

es
te

d 
st

ic
ki

ng
 

w
ith

 th
e 
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ril

 ti
m

el
in

e.
 T
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s w

ay
, t

he
 fi
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l b

ud
ge

t c
an

 b
e 

re
vi

ew
ed

 b
y 
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ft

er
 th
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Co
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 C
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 o
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 h
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e 
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’s

 tr
an

sm
itt

ed
 to

 th
e 
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ay

or
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m

in
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r C
hi

ng
 re
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ed
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n 
th

e 
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n 

an
d 

w
on

de
re

d 
if 
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e 

fo
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s w
as

 o
n 

th
e 

re
gu

la
r b

ud
ge

t o
r t

he
 su

pp
le

m
en
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l b

ud
ge

t. 
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 C
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il 

Se
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es

 se
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an
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ch

an
ge

s b
et

w
ee

n 
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ig
in
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nd
 su
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en
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l b

ud
ge
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. M

s.
 F
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n-

Ta
ni

ga
w

a 
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on
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at

 it
 d

ep
en

ds
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Co
m

m
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io
ne

r R
od

ig
hi

er
o 

as
ke

d 
w

he
th

er
, i

f a
 su

pp
le

m
en

ta
l b

ud
ge

t i
s 

cr
ea

te
d,

 it
 w

ou
ld

 a
lso

 b
e 

se
nt

 to
 th

e 
Co

m
m

iss
io

n 
so

 th
ey

 c
ou

ld
 fo

rw
ar

d 
re

co
m

m
en

da
tio

ns
 to

 th
e 

m
ay

or
. H

e 
no

te
d 

th
at

 si
nc

e 
th

e 
Co

m
m

iss
io

n 
m

ee
ts

 m
on

th
ly

, i
t c

ou
ld

 si
m

pl
y 

ap
pe

ar
 o

n 
th

e 
ne

xt
 a

ge
nd

a,
 a

nd
 th

at
 

ty
pi

ca
lly

 th
er

e 
sh

ou
ld

n’
t b

e 
m

an
y 

ch
an

ge
s,

 a
sid

e 
fr

om
 e

le
ct

io
n 

ye
ar

s,
 

w
he

n 
ad

ju
st

m
en

ts
 a

re
 m

or
e 

ea
sil

y 
ex

pl
ai

ne
d.

  
 Ch

ai
r L

uc
k 

su
gg

es
te

d 
th

at
 th

e 
pr

op
os

al
 m

ig
ht

 n
ee

d 
to

 b
e 

re
vi

se
d.

  
 Co

m
m

iss
io

ne
r L

ist
er

 a
sk

ed
 w

he
n 

a 
re

sp
on

se
 to

 th
e 

Ch
ar

te
r C

om
m

iss
io

n 
w

as
 re

qu
ire

d.
 A

dm
in

ist
ra

to
r C

hi
ng

 re
sp

on
de

d 
th

at
 th

e 
Co

m
m

iss
io

n 
w

ou
ld

 n
ee

d 
to

 a
pp

ea
r b

ef
or

e 
th

em
 a

t t
he

 e
nd

 o
f t

he
 m

on
th

.  
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
no

te
d 

th
at

 th
e 

re
co

m
m

en
da

tio
n 

la
ng

ua
ge

 
sp

ec
ifi

es
 “

sh
al

l r
ev

ie
w

 th
e 

bu
dg

et
,”

 w
hi

ch
 h

e 
in

te
rp

re
ts

 a
s r

ef
er

rin
g 

to
 

th
e 

m
ai

n 
bu

dg
et

, n
ot

 th
e 

su
pp

le
m

en
ta

l. 
He

 su
gg

es
te

d 
th

at
 si

nc
e 

th
e 

ad
m

in
ist

ra
tio

n 
co

m
pl

et
es

 it
s w

or
k 

in
 M

ar
ch

, t
he

 C
om

m
iss

io
n 

co
ul

d 
re

vi
ew

 th
e 

fin
ish

ed
 b

ud
ge

t a
t i

ts
 A

pr
il 

m
ee

tin
g 

an
d 

fo
rw

ar
d 

an
y 

re
co

m
m

en
da

tio
ns

 to
 th

e 
m

ay
or

. H
e 

em
ph

as
ize

d 
th

at
 th

e 
m

ay
or

 is
 n

ot
 

ob
lig

at
ed

 to
 a

do
pt

 th
e 

re
co

m
m

en
da

tio
ns

, a
nd

 th
ey

 w
ou

ld
 li

ke
ly

 in
vo

lv
e 

on
ly

 a
 fe

w
 sp

ec
ifi

c 
lin

e 
ite

m
s.

  
 Ad

m
in

ist
ra

to
r C

hi
ng

 e
xp

la
in

ed
 th

at
 b

y 
th

e 
tim

e 
th

e 
Co

m
m

iss
io

n 
re

vi
ew

s 
th

e 
bu

dg
et

 in
 A

pr
il,

 it
 w

ou
ld

 a
lre

ad
y 

be
 w

ith
 th

e 
Co

un
ci

l, 
no

t t
he

 m
ay

or
. 

Th
er
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or

e,
 se
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in

g 
re
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m

m
en

da
tio
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 to

 th
e 

m
ay

or
 w

ou
ld

n’
t b

e 
lo

gi
ca

l; 
an

y 
re

co
m

m
en

da
tio

ns
 a

t t
ha

t p
oi

nt
 sh

ou
ld

 g
o 

di
re

ct
ly

 to
 th

e 
Co

un
ci

l. 
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sp

ec
ifi

ca
lly

 w
he

n 
Co

un
ci

l S
er

vi
ce

s w
or
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 o

n 
th

e 
Co

un
ty

 C
le

rk
’s

 b
ud

ge
t 

an
d 

w
he

n 
it 

is 
su

bm
itt

ed
 to

 th
e 

m
ay

or
.  

 M
s.

 F
ou

nt
ai

n-
Ta

ni
ga

w
a 

ex
pl

ai
ne

d 
th

at
 C

ou
nc

il 
Se

rv
ic

es
 b

eg
in

s p
re

pa
rin

g 
its

 b
ud

ge
t i

n 
Ja

nu
ar

y,
 ju

st
 li

ke
 o

th
er

 d
ep

ar
tm

en
ts

. O
nc

e 
co

m
pi

le
d,

 it
 is

 
su

bm
itt

ed
 to

 th
e 

m
ay

or
 o

n 
th

e 
sa

m
e 

ge
ne

ra
l s

ch
ed

ul
e 

as
 th

e 
re

st
 o

f t
he

 
Co

un
ty

 d
ep

ar
tm

en
ts

.  
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
cl

ar
ifi

ed
 th

at
 th

ey
 w

an
t t

o 
re

vi
ew

 th
e 

bu
dg

et
 

w
he

n 
Co

un
ci

l S
er

vi
ce

s s
ub

m
its

 it
 to

 th
e 

m
ay

or
, s

o 
th

ey
 c

an
 p

ro
vi

de
 

re
co

m
m

en
da

tio
ns

 d
ire

ct
ly

 to
 th

e 
m

ay
or

. A
dm

in
ist

ra
to

r C
hi

ng
 re

sp
on

de
d 

th
at

 th
is 

su
bm

iss
io

n 
ty

pi
ca

lly
 h

ap
pe

ns
 in

 D
ec

em
be

r o
r J

an
ua

ry
.  

 Co
m

m
iss

io
ne

r L
ist

er
 a

sk
ed

 if
 th

e 
bu

dg
et

 in
fo

rm
at

io
n 

co
ul

d 
be

 se
nt

 to
 th

e 
Co

m
m

iss
io

n 
at

 th
e 

sa
m

e 
tim

e 
as

 it
’s 

su
bm

itt
ed

 to
 th

e 
m

ay
or

, s
o 

th
ey

 c
an

 
re

vi
ew

 it
 c

on
cu

rr
en

tly
 a

nd
 p

ro
vi

de
 re

co
m

m
en

da
tio

ns
 b

ef
or

e 
th

e 
m

ay
or

 
fo

rw
ar

ds
 it

 to
 th

e 
Co

un
ci

l. 
Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
ad

de
d 

th
at

 th
is 

w
ou

ld
 a

llo
w

 fo
r s

om
e 

ba
ck

-a
nd

-fo
rt

h 
if 

th
e 

m
ay

or
 h

as
 q

ue
st

io
ns

, a
nd

 th
e 

pr
oc

es
s c

ou
ld

 b
e 

ha
nd

le
d 
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 a

n 
ag

en
da

 it
em

.  
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
ex

pl
ai

ne
d 

th
e 

fo
llo

w
in

g:
  

● 
Es

ta
bl

ish
in

g 
a 

cl
ea

r t
im

el
in

e 
m

ak
es

 th
e 

pr
oc

es
s m

or
e 

m
an

ag
ea

bl
e.

  
● 

Th
e 

Co
m

m
iss

io
n 

ca
n 

re
vi

ew
 th

e 
bu

dg
et

 e
ar

lie
r, 

re
du

ci
ng

 la
st

-
m

in
ut

e 
pr

es
su

re
.  

● 
Th

is 
ap

pr
oa

ch
 m

in
im

ize
s a

dd
iti

on
al

 w
or

k 
an

d 
st
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ss

 fo
r s

ta
ff.

  
● 

Re
co

m
m

en
da

tio
ns

 g
o 

di
re

ct
ly

 to
 th

e 
m

ay
or

, a
llo

w
in

g 
th

em
 to

 b
e 

in
co

rp
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at
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 in
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 th
e 

up
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m
in

g 
ye

ar
’s

 b
ud

ge
t. 
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● 
Du

rin
g 

th
e 

re
vi

ew
, t

he
 C

ou
nt

y 
Cl

er
k 

an
d 

th
e 

Co
un

ci
l C

ha
ir 

w
ou

ld
 

lik
el

y 
be

 b
ro

ug
ht

 in
 to

 p
ro

vi
de

 in
pu

t a
nd

 a
ns

w
er

 q
ue

st
io

ns
.  

 Ad
m

in
ist

ra
to

r C
hi

ng
 e

xp
la

in
ed

 th
e 

ch
al

le
ng

e 
w

ith
 re

vi
ew

in
g 

th
e 

Co
un

ci
l 

Se
rv

ic
es

 b
ud

ge
t: 

 
● 

Th
e 

m
ay

or
 su

bm
its

 th
e 

bu
dg

et
 to

 th
e 

Co
un

ci
l, 

in
cl

ud
in

g 
th

e 
Co

un
ci

l S
er

vi
ce

s b
ud

ge
t, 

w
hi

ch
 m

ak
es

 u
p 

ab
ou

t 5
%

 o
f t

he
 to

ta
l 

bu
dg

et
.  

● 
Th

e 
Co

un
ci

l h
ol

ds
 th

e 
au

th
or

ity
 to

 a
pp

ro
ve

 it
s o

w
n 

bu
dg

et
, 

in
cl

ud
in

g 
th

e 
Co

un
ci

l S
er

vi
ce

s b
ud

ge
t. 

 
● 

As
 th

er
e 

ar
e 

no
 c

he
ck

s a
nd

 b
al

an
ce

s, 
re

vi
ew

in
g 

th
is 

bu
dg

et
 c

an
 b

e 
pr

ob
le

m
at

ic
.  

● 
If 

cu
ts

 to
 C

ou
nc

il 
Se

rv
ic

es
 a

re
 m

ad
e 

ba
se

d 
on

 re
co

m
m

en
da

tio
ns

 
(e

.g
., 

re
du

ci
ng

 c
on

st
itu

en
t s

er
vi

ce
s o

r t
ra

ve
l),

 it
 c

ou
ld

 tr
ig

ge
r c

ut
s 

to
 th

e 
ad

m
in

ist
ra

tio
n’

s b
ud

ge
t w

he
n 

th
e 

fin
al

 b
ud

ge
t i

s r
ev

ie
w

ed
 

by
 th

e 
Co

un
ci

l. 
 

● 
Th

is 
cr

ea
te

d 
a 

m
or

e 
po

lit
ic

al
 d

yn
am

ic
 b

ec
au

se
 th

e 
Co

un
ci

l h
as

 th
e 

po
w

er
 to

 a
lte

r t
he

 b
ud

ge
t. 

 
● 

Re
co

m
m

en
da

tio
ns

 sh
ou

ld
 b

e 
m

ad
e 

af
te

r t
he

 a
dm

in
ist

ra
tio

n 
ha

s 
su

bm
itt

ed
 th

e 
bu

dg
et

 to
 th

e 
Co

un
ci

l, 
as

 m
ak

in
g 

th
em

 b
ef

or
e 

co
ul

d 
le

ad
 to

 u
nn

ec
es

sa
ry

 p
ol

iti
ca

l c
om

pl
ic

at
io

ns
 a

nd
 im
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ct

 o
n 

th
e 
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m

in
 b

ud
ge

t. 
 

 Co
m

m
iss
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ne

r L
ist

er
 a

sk
ed

 if
 th

e 
pr

oc
es

s w
ou

ld
 tr

ul
y 

re
fle

ct
 c

he
ck

s a
nd

 
ba

la
nc

es
, t

o 
w

hi
ch

 C
om

m
iss

io
ne

r R
od

ig
hi

er
o 

re
sp

on
de

d 
th

at
 it

 w
ou

ld
 b

e 
an

 “
af

te
r e

ffe
ct

” 
of

 c
he

ck
s a

nd
 b

al
an

ce
s.

 H
e 

ex
pl

ai
ne

d 
th

at
 b

y 
ad

dr
es

sin
g 

an
y 

re
co

m
m

en
da

tio
ns

 a
ft

er
 th

e 
bu

dg
et

 h
as

 b
ee

n 
su

bm
itt

ed
 to

 th
e 

Co
un

ci
l, 

it 
av

oi
ds

 p
ol

iti
ca

l i
nt

er
fe

re
nc

e,
 a

nd
 a

t t
ha

t p
oi

nt
, o

nl
y 

m
in

or
 

m
od

ifi
ca

tio
ns

 w
ou

ld
 b

e 
m

ad
e.
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Ad
m

in
ist

ra
to

r C
hi

ng
 st

at
ed

 th
e 

fo
llo

w
in

g:
  

● 
Sh

e 
qu

es
tio

ne
d 

w
hy

 re
co

m
m

en
da

tio
ns

 w
ou

ld
 g

o 
to

 th
e 

m
ay

or
 

sin
ce

 th
e 

bu
dg

et
 is

 in
 th

e 
Co

un
ci

l’s
 h

an
ds

.  
● 

Th
e 

Co
un

ci
l h

as
 th

e 
ul

tim
at

e 
bu

dg
et

 a
ut

ho
rit

y 
ac

co
rd

in
g 

to
 th

e 
Ch

ar
te

r. 
 

● 
Re

co
m

m
en

da
tio

ns
 sh

ou
ld

 b
e 

m
ad

e 
di

re
ct

ly
 to

 th
e 

Co
un

ci
l 

in
st

ea
d.

  
● 

Th
e 

de
ci

sio
n 

of
 w

he
th

er
 to

 a
cc

ep
t t

he
 re

co
m

m
en

da
tio

ns
 w

ou
ld

 
th

en
 b

e 
up

 to
 th

e 
Co

un
ci

l. 
 

● 
Sh

e 
hi

gh
lig

ht
ed

 th
e 

co
m

pl
ex

ity
 o

f t
he

 is
su

e,
 su

gg
es

tin
g 

it 
re

qu
ire

s 
m

or
e 

di
sc

us
sio

n,
 in

fo
rm

at
io

n,
 a

nd
 c

on
sid

er
at

io
n 

be
fo

re
 m

ov
in

g 
fo

rw
ar

d.
  

 Co
m

m
iss

io
ne

r L
ist

er
 p

oi
nt

ed
 o

ut
 th

at
 it

 m
ig

ht
 b

e 
m

or
e 

tim
e 

ef
fe

ct
iv

e.
 

Th
e 

m
em

o 
su

gg
es

ts
 se

nd
in

g 
re

co
m

m
en

da
tio

ns
 to

 th
e 

m
ay

or
, b

ut
 it

 c
ou

ld
 

be
 m

or
e 

pr
ac

tic
al

 to
 se

nd
 th

em
 to

 th
e 

Co
un

ci
l i

ns
te

ad
. H

ow
ev

er
, i

f t
he

 
Co

m
m

iss
io

n 
is 

on
ly

 m
ak

in
g 

re
co

m
m

en
da

tio
ns

 to
 th

e 
Co

un
ci

l, 
it 

do
es

n’
t 

di
ffe

r f
ro

m
 th

e 
cu

rr
en

t p
ro

ce
ss

. I
ns

te
ad

 o
f r

ec
om

m
en

di
ng

 to
 th

e 
m

ay
or

, 
yo

u’
d 

be
 re

co
m

m
en

di
ng

 to
 th

e 
Co

un
ci

l b
ef

or
e 

th
ey

 a
pp

ro
ve

 th
e 

bu
dg

et
, 

w
hi

ch
 w

ou
ld

 sa
ve

 ti
m

e 
an

d 
av

oi
d 

th
e 

po
lit

ic
al

 a
sp

ec
t. 

 
 Co

m
m

iss
io

ne
r R

od
ig

hi
er

o 
sa

id
 it

’s
 n

ot
 a

bo
ut

 th
e 

m
ay

or
. I

f t
he

 m
ay

or
 is

 
in

vo
lv

ed
, i

t b
ec

om
es

 p
ol

iti
ca

l. 
Bu

t i
f t

he
 C

om
m

iss
io

n 
go

es
 d

ire
ct

ly
 to

 th
e 

Co
un

ci
l, 

it 
av

oi
ds

 th
e 

po
lit

ic
al

 si
de

 o
f t

hi
ng

s.
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 th
e 
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● 
Se

nd
in

g 
a 

co
m

m
un

ic
at

io
n 

to
 C

ou
nc

il 
m

ak
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 b
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t c
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l p
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s p
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e 
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 c
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 C
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 p
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.  
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 b
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 b
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● 
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 b
ec

om
es

 p
ol

iti
ca

l f
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 C
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 c
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 d
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 c
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 p
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 p
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l p
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s p
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t p
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 m
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e’
s t

ry
in

g 
to

 u
nd

er
st

an
d 

th
e 

cl
ai

m
 a

bo
ut

 th
er

e 
be

in
g 

no
 c
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 b
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l p
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 b
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 re
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s c
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m
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 d
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, l
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 b
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 c
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l p
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e 
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 c
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ug
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st
in

g 
it 
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y 
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e 

m
ay
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 b
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ng
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d 
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be
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r L
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k 
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id
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is 
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 b

e 
an
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ia

l b
od
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w
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 n
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ed
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r d
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le

 th
at
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er
e’
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ay
s p
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en

tia
l f

or
 it
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en
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lly
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hi
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ld
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st
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th
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la

ye
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 Co
m

m
iss
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ne

r R
od

ig
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er
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ex
pl
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d 
th
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 if

 th
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 d
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an
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ng

 
pu
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, t
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t b

rin
g 
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 fo
r d
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ty
 C
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m
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m
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e 
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 b
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n.

  
 Co

m
m

iss
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ne
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w
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e 
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le
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 m
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m
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 C
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t c
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m
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 c
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e 
ke
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be

ne
fit

 is
 in

cr
ea

se
d 

pu
bl
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.  
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an
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 c
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 c
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 c
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 c
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w
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, b
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pr

om
ot

e 
tr

an
sp

ar
en

cy
 a

nd
 a

cc
ou

nt
ab

ili
ty

.  

                             



Co
st

 C
on

tr
ol

 C
om

m
iss

io
n 

O
pe

n 
Se

ss
io

n 
M

in
ut

es
  

O
f N

ov
em

be
r 6

, 2
02

4 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 P
ag

e 
55

 
 

SU
BJ

EC
T 

DI
SC

U
SS

IO
N

 
AC

TI
O

N
 

Ch
ai

r L
uc

k 
as

ke
d 

ho
w

 th
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r C
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● 
O

ut
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g 
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tim
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e 
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m
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 p

re
lim

in
ar

y 
vo

te
 o

n 
w

hi
ch

 C
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ra
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ra
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pe

ra
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 b
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s p
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 p

ar
tie

s, 
in

cl
ud

in
g 

th
e 

ad
m

in
ist

ra
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 p
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 c
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 c
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