KAUA‘l HISTORIC PRESERVATION REVIEW COMMISSION

GERALD IDA, CHAIR LEE GATELY, MEMBER

SUSAN REMOALDO, VICE CHAIR KATHLEEN KIKUCHI-SAMONTE, MEMBER
CAROLYN LARSON, MEMBER
SANDI QUINSAAT, MEMBER
AUBREY SUMMERS, MEMBER
VICTORIA WICHMAN, MEMBER

RECEIVED

Pursuant to Hawai'i Revised Statutes Section 92-3.7, which codified Act 220, SLH 2021, the meetings
of the County of Kaua'i Historic Preservation Review Commission will be conducted ?‘folléw: 11 A9 4t

¢ The meeting location that will be open to the public is:

" eme -,F for
-

[ B
Lihu‘e Civic Center, Moikeha Building STy e
Meeting Room 2A-2B TC%E‘J{:{%I:'?EJTIAY}{“X&;;{!}

4444 Rice Street, Lihu‘e, Kaua‘i, Hawai'i

o Written testimony indicating your 1) name or pseudonym, and if applicable, your position/title
and organization you are representing, and 2) the agenda item that you are providing comment
on, may be submitted on any agenda item in writing to planningdepartment@kauai.gov or mailed
to the County of Kaua'i Planning Department, 4444 Rice Street, Suite A473, Lihu'e, Hawai'i
96766. Written testimony received by the Planning Department at least 24 hours prior to the
meeting will be posted as testimony to the Kaua'i Historic Preservation Review Commission’s
website prior to the meeting (https://www kauai.gov/Government/Boards-and-
Commissions/Historic-Preservation-Commission). Any testimony received after this time will be
retained as part of the record, but we cannot assure the Commission will receive it with sufficient
time for review prior to the meeting.

o Oral testimony will be taken on specific agenda items, at the public meeting location indicated
on the meeting agenda.

e IF YOU NEED AN AUXILIARY AID/SERVICE, OTHER ACCOMMODATION DUE TO A DISABILITY,
OR AN INTERPRETER FOR NON-ENGLISH SPEAKING PERSONS, PLEASE CONTACT THE OFFICE OF
BOARDS & COMMISSIONS AT (808) 241-4917 OR ADAVIS@KAUAI.GOV AS SOON AS POSSIBLE.
REQUESTS MADE AS EARLY AS POSSIBLE WILL ALLOW ADEQUATE TIME TO FULFILL YOUR
REQUEST. UPON REQUEST, THIS NOTICE IS AVAILABLE IN ALTERNATE FORMATS SUCH AS
LARGE PRINT, BRAILLE, OR ELECTRONIC COPY.



KAUA‘l HISTORIC PRESERVATION REVIEW COMMISSION MEETING

NOTICE AND AGENDA

Thursday, January 18, 2024
1:30 p.m. or shortly thereafter
Lihu‘e Civic Center, Moikeha Building
Meeting Room 2A-2B

4444 Rice Street, Lthu‘e, Kaua‘i, Hawai‘i

A. SWEARING IN OF COMMISSIONERS

B. CALLTO ORDER
C. ROLL CALL

D. SELECTION OF CHAIRPERSON AND VICE CHAIRPERSON

E. APPROVAL OF AGENDA

F. MINUTES OF THE MEETING(S) OF THE KHPRC

1. April 20, 2023
2. November 16, 2023
G. GENERAL BUSINESS

H. COMMUNICATIONS

I. UNFINISHED BUSINESS

1. Alexander & Baldwin

RECEIVED

U MY A9

Removal of McBryde Sugar Company Camp 9 (Numila Plantation Camp)

Tax Map Key: (4) 2-2-001:001
‘Ele‘ele, Hawai'i

Consideration of zoning permits for the proposed demolition and the proposed
relocation of existing dwellings and existing accessory structures located within the

former McBryde Sugar Company Camp 9 (Numila Camp).
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J.  NEW BUSINESS

1. Grove Farm Sugar Plantation Museum
Proposed Re-roof of the Wilcox House
Tax Map Key: (4) 3-6-001:010
Property Address: 4050 Nawiliwili Road
Lihu‘e, Hawai'‘i

Consideration of a zoning permit for the proposed re-roof of the Wilcox House.
a. Director’s Report pertaining to this matter.

K. EXECUTIVE SESSION:
Pursuant to Hawai‘i Revised Statutes Sections 92-4 and 92-5(a)(4), the purpose of this executive
session is to consult with the County's legal counsel on questions, issues, status and procedural
matters. This consultation involves consideration of the powers, duties, privileges, immunities,
and/or liabilities of the Commission and the County as they relate to the following matters:

1. Alexander & Baldwin
Removal of McBryde Sugar Company Camp 9 (Numila Plantation Camp)
Tax Map Key: (4) 2-2-001:001
‘Ele’ele, Hawai’i

Consideration of zoning permits for the proposed demolition and the proposed
relocation of existing dwellings and existing accessory structures located within the
former McBryde Sugar Company Camp 9 (Numila Camp).

2. Grove Farm Sugar Plantation Museum
Proposed Re-roof of the Wilcox House
Tax Map Key: (4) 3-6-001:010
Property Address: 4050 Nawiliwili Road
Lihu‘e, Hawai‘i
Consideration of a zoning permit for the proposed re-roof of the Wilcox House.
a. Director’s Report pertaining to this matter.

L. ANNOUNCEMENTS

M. SELECTION OF NEXT MEETING DATE AND AGENDA TOPICS (February 15, 2024)

N. ADJOURNMENT
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Numila Camp Closure and Removal Project Summary
(Revised January 2024)
Project Participants
Alexander & Baldwin, Inc., through its subsidiary McBryde Sugar Company, LLC
Your Way Home, LLC

Landowner
BBCP Kauai Operating, LLC

Project Overview

Numila Camp (also known as Camp 9 or “Mill Camp”) is a McBryde Sugar Company, Ltd.
plantation camp located at the former McBryde Sugar Mill (“New Mill”) along Halewili Road
(State Highway 540) between Eleele and Kalaheo, Kauai, Hawaii (see Exhibit A). The camp is
currently vacant. Remnants of the camp occupy approximately 16 acres of a 1,465-acre parcel
designated as Tax Map Key Number (4) 2-2-001:001, owned by BBCP Kauai Operating, LLC
(BBCP).

BBCP purchased the land in 2022 from McBryde Sugar Company, LLC (McBryde), a subsidiary
of Alexander & Baldwin, Inc. (A&B). Under the Purchase and Sale Agreement (PSA) for the
property, McBryde retained ownership of all “Dwelling Improvements” within the camp (which
includes, among other things, all residential dwelling units and accessory structures), and is
legally obligated to remove these Dwelling Improvements and to perform certain other work. An
exclusive easement over the existing camp area has been granted to McBryde for the completion
of this work within a specified timeframe (see Exhibit B).

A&B intends to meet its legal obligations under the PSA by removing all dwellings and related
outbuildings located within the 16-acre easement area. The project scope is limited to the
easement area only; A&B has no legal obligations nor any rights with respect to areas outside the
ecasement.

Existing Camp Description
The portion of Numila Camp to be removed, located within the 16-acre easement area, consists

of 35 former plantation houses, along with approximately 73 outbuildings (see Exhibits D and E-
1). The outbuildings include garages, laundry houses, storage sheds, covered lanais, carports,
chicken coops, and similar structures. Plantation records indicate that all of the houses and many
of the outbuildings in the camp are more than 50 years old. Representative photographs of the
camp structures are provided in Exhibit K.

The camp is arrayed along a main road (McBryde New Mill Road) running roughly north to
south from Halewili Road to the former McBryde Administration Building (now occupied by
Kauai Coffee Company (KCOF)), along with three side roads running to the west from the main
road. All camp roads are unpaved. The camp is bordered to the north by Halewili Road, to the
east by coffee fields, to the south by the former sugar mill (now the KCOF processing facility)
and Administration Building, and to the west by the KCOF Visitor Center and Halewili Road.
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A limited number of former camp structures, as well as some structures original to the sugar mill,
remain outside of the easement area and are not included as part of this project. These include
the Administration Building, a former Carpenter/Plumber Shop located on the main road in the
camp (recently converted to a dwelling for use by KCOF temporary farm labor), and two former
plantation houses that have been converted to use as office space for KCOF agricultural
operations. The KCOF Visitor Center is located on a separate parcel to the west of the camp that
formerly served as a park for camp residents and is also excluded from the project.

Utilities

The camp received electrical power from Kauai Island Utility Cooperative (KIUC) via power
lines running through the camp. Power to the camp is currently limited to a few streetlights; all
electrical service connections to camp houses and other structures within the easement area have
been removed.

Potable water was provided to the camp via a private water distribution system (known as the
Wahiawa water system and owned by BBCP) that is consecutive to the County of Kauai’s
Hanapepe-Eleele Public Water System. Due to recent upgrades to the water distribution system,
only a limited number of houses in the camp still have service lines and all of these existing
service connections are shut off at the meter. The water system still provides potable water to the
KCOF coffee processing facility and shops (located in and around the former sugar mill), to the
Administration Building, and to the Visitor Center.

A private fire main with hydrants also serves the camp, as well as the KCOF facilities. This
system is supplied from an off-site cistern filled using ditch water from the former McBryde
irrigation systems (now owned and operated by BBCP).

All dwelling units within the camp were formerly served by large-capacity cesspools, which
were closed in 2004 to comply with federal regulations. Twenty-seven of the houses were
connected to septic systems when the cesspools were closed; the remainder were already vacant
at the time and did not need to be connected to any wastewater system. The majority of the
houses served by septic systems are covered by a wastewater system variance issued by the
Hawaii Department of Health; that variance will expire in February 2024, at which time these
houses will no longer have usable wastewater systems. The removal of all septic systems located
within the camp is part of the work to be completed by A&B.

Project Description

As described above, the project primarily entails removing all “Dwelling Improvements” from
the camp. This includes removal of residential dwelling units, accessory structures, fencing,
gates, septic systems, and other improvements within the easement area in compliance with the
PSA. To the extent practicable, efforts are being made to preserve salvageable structures for
relocation, renovation, and re-use off-site; any structures which cannot realistically be preserved
for off-site use will be demolished (see Exhibits C and E-2). At the conclusion of the project, the
16-acre easement area will be vegetated open space vacant of any structures pending future land
use decisions by the property owner (see Exhibit E-3).
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The project also includes removal and disposal of accumulated rubbish and debris within the
structures and elsewhere throughout the camp, along with vegetation that has become heavily
overgrown over time since the camp has gradually been vacated; this portion of the work is has
been largely completed.

The majority of the structures throughout the camp, including many of the dwellings, are in an
advanced state of dilapidation, with extensive termite infestation/damage, rot, water damage, and
damage due to vandalism and theft. Nevertheless, as a potential alternative to complete
demolition of the camp, McBryde has entered into an agreement with Your Way Home, LLC
(YWH) that — subject to certain conditions - allows YWH to re-locate camp houses off-site to be
renovated and re-purposed as private dwellings. Y WH subsequently conducted inspections of all
homes in the camp and identified up to 19 homes in the camp that — in the opinion of YWH - are
in a condition that could allow them to be safely moved and cost-effectively renovated for re-use
and re-sale. This assessment has been made solely by and for Y WH based upon the objectives
and anticipated economics of their specific re-use project and taking into consideration the risk
tolerance of YWH and its investors. The remaining homes were deemed to be in such an
advanced state of deterioration that they cannot be safely relocated and/or cost-effectively
renovated. McBryde has provisionally transferred ownership of these 19 homes to YWH, and

Y WH has identified properties in Koloa, Kapaa, and Wailua where it intends to relocate the
houses it has acquired (see Exhibits G-1, G-2, and G-3).

Subject to further inspection by YWH’s structure moving contractor prior to re-location, Y WH
intends to transport each of the 19 camp houses they own to properties it owns or controls, where
they will be refurbished and used as permanent dwellings.

The remaining 16 houses in the camp, and all outbuildings in the camp will be demolished and
disposed of off-site. Also to be demolished will be those portions of the Y WH-owned camp
houses that are not feasible to move (e.g., limited portions of the houses — such as attached
laundry rooms, storage sheds, carports, or covered lanai areas — that are located on-grade rather
than being of post-and-pier construction like the rest of the house). Any of the 19 YWH-owned
houses that YWH ultimately determines they cannot feasibly re-locate (e.g., as a result of the
pre-move inspection by the structure moving contractor) will also be demolished and disposed of
off-site.

Demolition activities will include removal of all piers under the houses, slabs on grade,
sidewalks, fences, and other ancillary structures in the camp. Demolition will also include
removal of all water meters, capping of all potable water lines, removal of all septic systems
(including tanks, distribution boxes, and leach fields), and backfilling of any resulting
excavations.

Prior to the start of any demolition activities, identified hazardous building materials on or in the
structures to be demolished will be abated and disposed of in accordance with applicable state
and federal laws and regulations. These include asbestos-containing building materials, lead-
based paint, and canec ceiling board (consisting of pressed sheets of sugarcane bagasse treated
with arsenic'to retard insect damage). Much of this abatement work will require partial
demolition of the associated structures (e.g., for removal of asbestos-containing roofing). Any

Page 3 of 15 (Revised January 2024)



hazardous building materials on or in structures to be moved that may be disturbed during the
move will also be abated.

A listing of all structures currently located in the camp, including their approximate size and their
intended disposition, is provided in the attached Exhibit H entitled “Identification of Camp
Structures and Phases of Work”.

Purpose of the Project
The purpose of the project is to comply with McBryde’s legal obligations to the landowner under

the PSA by removing the camp from the property BBCP has purchased from McBryde.

Removal of the camp will allow BBCP to pursue its own plans for the property it acquired. It is
A&B’s understanding that BBCP is in the process of evaluating various options for future uses of
the property and has not yet arrived at a final decision. A&B is not a party to that planning
process, but what is clear is that those plans do not contemplate the continued operation and
maintenance of the existing camp houses. Whatever those plans may ultimately be, they are not
a part of this project.

Options Considered

Potential alternatives that have been considered include each of the following, alone or in
combination:

1. Continued operation and upkeep of all or portions of the camp in place

2. Preservation of some structures in the camp (in place and/or off-site)

3. Full demolition of the camp

4. Repurposing of materials from the camp

Option 1: Continued operation and upkeep of Numila Camp was long ago deemed not to be a
feasible option.

Well before McBryde ceased its sugar operations in 1996, it had been the objective of the
company to eventually phase out and remove all of the old McBryde plantation camps and to
foster the ability of its employees and pensioners to instead own their own homes. Land
formerly occupied by the camps could then be freed up for other uses, including (at the time that
the McBryde sugar plantation was still in operation) planting in sugarcane. Toward that end,
significant portions of the original Numila Camp have already been removed over time. This
includes the entirety of what was known as Camp 9C (formerly located below the mill and
largely planted in sugarcane (now coffee) upon its removal), significant portions of Camp 9B
(including almost all of the portion originally located between the current camp and the mill,
now occupied by facilities utilized by the coffee operation), and several houses in Camp 9A.
Concurrent with the removal of the camps, as early as the 1950°s McBryde began implementing
plans for new housing developments in Eleele, with priority given to making these house lots
available for purchase by McBryde plantation workers and pensioners. In some cases, houses
from existing plantation camps were re-located to lots within these developments. Additional
developments followed in Kalaheo during the 1970’s and in Eleele during the 1980°s and 1990’s.
These later Eleele developments were intended to support the phase-out of approximately 115
remaining plantation camp dwellings housing McBryde workers and pensioners.
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Aside from the ability to make lands occupied by camp housing available for other, more
productive uses, a primary impetus for phasing out the old plantation camps was to reduce the
costs associated with upkeep and maintenance of the camps, particularly as the camp structures
and associated infrastructure continued to age. Importantly, with the cessation of sugar
operations those costs were expected to increase markedly, not only due to the increased age of
the camp but also because such work had historically been conducted almost exclusively using
plantation personnel and other resources. Upon closure of the plantation, these resources were
no longer available to conduct necessary maintenance, repairs, and improvements.

Soon after the 1996 shutdown of McBryde’s sugar operations, a task force was created to, among
other things, plan for the eventual removal of the last remaining camp houses at Numila. In an
effort to accommodate the remaining McBryde pensioners living in the camp (to the extent
feasible consistent with this objective), it was determined that a gradual phase-out of camp
occupancy would be pursued as pensioners moved out of the camp or passed away, with full
removal of the camp occurring thereafter. While that phase-out took far longer than anticipated,
this was primarily due to the longevity of plantation workers and A&B’s desire to avoid
significant disruptions to the lives of its former employees and retirees rather than any lessening
in the company’s desire to eliminate the camp. The phase-out has now been completed with the
last remaining McBryde pensioners having moved out of the camp by the end of 2022.

In keeping with the long-term plan to terminate operation of the camp, homes and other
structures that have been vacated over time have not been maintained, consistent with plans for
their eventual removal. As a result, many of the homes, and most if not all other structures in the
camp, have deteriorated to the point where they are no longer salvageable without significant
investment. Moreover, as infrastructure supporting the camp has required replacement or
improvement over time, such projects have been designed and executed with the planned
obsolescence of the camp in mind. For example, when large-capacity cesspools serving the
camp needed to be closed in order to comply with new federal regulations, replacement
wastewater systems were largely designed as an interim measure only and were constructed
under a variance from the Hawaii Department of Health that substantially reduced the cost of the
necessary upgrades. That variance does not allow for the re-occupancy of camp houses
connected to the covered wastewater systems and will expire in early 2024. Similarly, when
portions of the private potable water distribution system serving the camp were recently replaced
to ensure continued adherence to state and federal drinking water standards, these improvements
were not sized to accommodate continued operation of the camp, again for the purpose of
minimizing the cost.

BBCP evaluated the condition of the Numila Camp during its due diligence efforts preceding the
purchase of the former McBryde lands from A&B. The continued operation of the camp was
deemed an unacceptable liability inconsistent with BBCP’s long-term plans for the property,
resulting in the sale being conditioned in part upon the removal of the camp from the property by
A&B within a specified timeframe. Ownership of the structures within the camp easement area
was therefore retained by McBryde rather than being transferred to BBCP.

Option 2: Preservation of some camp structures off-site is an option that has been attempted in
the past and is currently being pursued by a third party (YWH).
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As stated above, it had been a long-term plan of McBryde to eventually remove the Numila
Camp in its entirety. As had been done with other camp removals, efforts were made by
McBryde to preserve some camp structures, where feasible. Over time, such efforts have
included (1) relocating some structures from closed portions of the camp (e.g., Camp 9C, the
southern portion of Camp 9B) into other areas of the camp located between the mill and Halewili
Road; (2) relocation of a limited number of camp houses to new, off-site housing developments
for continued use by plantation workers or pensioners; (3) making homes available to the general
public for re-location and re-use outside the plantation as they were vacated; and (4) re-
purposing a limited number of camp houses for non-residential uses on-site.

Consistent with past practice, McBryde has made the remaining houses in Numila Camp
available to outside parties, contingent upon the ability of such parties to timely remove the
houses from the camp and re-locate them off-site, as required by the PSA. To date, ownership of
19 of the remaining 35 houses in the camp has been transferred to Y WH, and plans are underway
for moving these houses to properties Y WH has access to. Relocation is contingent upon further
evaluation of each structure by Y WH’s structure moving contractor, and it remains possible that
some of these houses could be ultimately determined to be infeasible to move. Similarly, it
remains possible that Y WH could ultimately determine that its planned off-site uses of the camp
houses are no longer feasible (e.g., due to inability to secure access to sufficient land, inability to
obtain necessary permits or land use approvals, conditions affecting the economics of their
proposed project, or other reasons).

The 16 houses not accepted by YWH were all inspected by another potentially interested party
who, like YWH, deemed them unsuitable for relocation and refurbishment. All outbuildings in
the camp are similarly unsuitable for re-location, due both to their generally poorer condition and
their style of construction (i.e., “on-grade” construction that is not conducive being moved).

As already detailed above for the camp as a whole, on-site preservation of individual structures
within the 16-acre camp easement area that cannot be moved off-site was rejected by the current
landowner during their due diligence process for the property acquisition, and BBCP therefore
did not acquire ownership of any of these structures. Over time, a limited number of camp
structures located outside the easement area have been converted to various uses and these uses
are anticipated to continue in the near term; BBCP is in the process of developing long-term
plans for their property, including any structures located thereon. These plans are not a part of
this project.

Option 3: Full demolition of all structures in the camp remains a possibility but at present is
believed to be unlikely and is not the option currently being pursued.

As stated above, efforts are underway to preserve as many camp houses as practicable by
relocating them off-site and refurbishing them for continued residential use. Initial assessments
indicate that at least 19 houses are suitable for relocation, but that the remaining 16 houses are in
an advanced state of dilapidation and are therefore infeasible to relocate off-site and/or to cost-
effectively refurbish them. Similarly, all of the camp outbuildings have been determined to be
unsuitable or undesirable for relocation and re-use. All camp structures that have been
determined unsuitable for relocation are planned to be demolished. Additionally, some portions
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of relocated houses that cannot be moved with the main structure (e.g., on-grade additions,
attached carports, covered lanais) will need to be left behind when the houses are moved and will
also be demolished.

While YWH and McBryde are cooperating to preserve as many camp houses as possible for re-
use off-site, the ability to do so will depend upon a number of factors, including but not limited
to (1) the condition of each house and whether it can be safely re-located in an intact state; (2)
the extent of repairs and renovations necessary to allow the house to be re-occupied and whether
or not such repairs and renovations can be completed in a cost-effective manner; (3) the likely
market for the house after re-location and whether the value of the renovated house will be
sufficient to cover the costs of relocation and refurbishment; (4) the ability to obtain ownership
or control of suitable re-location sites; (5) the ability to obtain all necessary permits and
approvals for the relocation sites; (6) the availability of sufficient financing to complete the
relocations as planned. In the event that Y WH is unable to overcome one or more of these
obstacles, making the relocation of one or more houses infeasible, such houses will instead be
demolished with the remainder of the camp structures.

Option 4: Re-purposing of materials from the camp is an option that may be possible, with
appropriate controls and limitations.

It is anticipated that, regardless of the condition of the structure as a whole, portions of some
buildings planned to be demolished may be suitable for re-use in existing buildings, as part of
new construction, or to replace deteriorated or missing components of buildings being re-located.
Subject to certain limitations, McBryde is willing to consider allowing re-purposing of building
materials from the camp, with priority being given to YWH in support of their re-location and
refurbishment efforts. However, for liability reasons access to the camp to recover building
materials for re-purposing would need to be strictly controlled and would likely be limited to
licensed contractors engaged by either McBryde or YWH. Broader access to the camp for
recovery of materials would be too difficult to manage in light of potential liabilities associated
with the condition of the structures, the presence of hazardous materials, and construction and
environmental remediation activities that would be ongoing at the site. Any removal of building
materials from camp structures for re-purposing would need to be conducted in strict accordance
with state and federal regulations applicable to asbestos, lead-based paint, and other hazardous
building materials.

Brief History of McBryde Sugar Company

McBryde Sugar Company was formed in 1899 from the lands of the McBryde Estate (organized
as the McBryde Estate, Ltd. from the estate of Judge Duncan McBryde with his six children as
stockholders) and the Eleele Plantation, combined with all of the capital stock of the Koloa
Agricultural Company (which had been purchased by the McBryde Estate). The resulting
enterprise controlled lands stretching from Eleele to Koloa, with Koloa Agricultural Company
contributing 2,571 acres of land (part of it in cane), Eleele Plantation contributing 1,120 acres of
land (some of it in sugarcane) and a small mill at Eleele, and the McBryde Estate contributing
the balance of the plantation.
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The mill at Eleele was adequately sized for the small area of cane that had been farmed by the
Eleele Plantation, and the cane produced on the Koloa Agricultural Company land — during the
short time that it existed as an independent enterprise - was processed under a contract with the
Koloa Sugar Company. It was apparent, however, that with the addition of the McBryde Estate
lands a much larger mill would be needed to process the cane from the new plantation.
Fortunately for McBryde, a new mill had been ordered by the American Sugar Company on
Molokai, and that mill became available when that plantation failed before its first crop could be
harvested. McBryde purchased the mill and in 1901 set about installing it to replace the Eleele
mill. McBryde’s “New Mill”, and the plantation camp built around it, came to be known as
“Numila”, supposedly in deference to how “New Mill” was pronounced by the plantation’s
immigrant workers.

Some noteworthy events in the history of McBryde Sugar Company, Ltd. include the following:

1899 Asakichi and Moyo Inouye emigrate from Japan. The couple would work at McBryde
Sugar Company for 25 years, living in Wahiawa Camps 2 and 3. Their grandson, Daniel
K. Inouye, was to become a Medal of Honor recipient for his heroism during World War
I, Hawaii’s first United States Representative, and a United States Senator representing
Hawaii for 50 years.

1905 Kauai Electric Company, Ltd. is incorporated for purposes of constructing a hydroelectric
plant at Wainiha. Full ownership of the company was later assumed by McBryde.

1906 Construction of the Wainiha Hydroelectric Plant is completed, and the plant begins
generating electrical power for pumping stations needed to irrigate the McBryde
sugarcane crop. The plant has now been supplying renewable electrical power to the
island of Kauai for well over a century.

1909 Alexander & Baldwin, Inc. takes over from Theo H. Davies & Company as agent for
McBryde.

1928 McBryde installs new boilers at Numila and constructs a new, 249-feet high reinforced
concrete smokestack. At the time, it was the largest smokestack in the islands, and it
became a source of pride for the camp residents and a prominent landmark used for
navigation by fisherman.

1932 McBryde completes construction of the Alexander Dam.

1955 McBryde completes upgrades to the domestic water system serving the Eleele, Wahiawa,
and Numila areas. The project includes converting from the existing Alexander Reservoir
surface water source to a groundwater source at Pump 2 in Hanapepe Valley, and
construction of four new 400,000-gallon capacity potable water storage tanks.

1957 Construction of McBryde’s new Administration Building at Numila is completed.

1968 McBryde becomes a wholly owned subsidiary of A&B.

1974 McBryde begins leasing land and the Koloa Sugar Mill from Grove Farm Company,
more than doubling the number of acres under cultivation from about 6,000 to over
13,000 and making McBryde the eighth largest sugar producer in the state. Upon shifting
its sugar milling operations to Koloa, McBryde permanently shuts down its “New Mill”,
though it maintains its administrative offices and some agricultural support operations at
Numila. Parts of the Numila mill are transferred to Koloa as part of an $8 million
expansion and improvement of the Koloa Mill.
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1982 Hurricane Iwa strikes Kauai, damaging McBryde’s sugarcane fields and prompting
expansion into other crops, including coffee and macadamia nuts. By 1984, macadamia
nut orchards are planted along the highway above Numila.

1987 McBryde forms Island Coffee Company as a joint venture between McBryde subsidiary
McBryde Farms, Inc. and Hills Brothers Coffee.

1989 McBryde produces 54,559 tons of sugar, a record for the plantation.

1991 Due to ongoing deterioration, the New Mill smokestack is torn down.

1992 Hurricane Iniki strikes Kauai, causing substantial damage throughout the island,
including to McBryde’s sugarcane crop and macadamia nut plantings. McBryde begins
expanding coffee plantings shortly thereafter. McBryde’s financial losses exceed $20
million.

1993 Hills Brothers terminates their involvement in Island Coffee Company.

1994 Kauai Coffee is introduced as the brand of coffee produced by Island Coffee Company.

1996 McBryde permanently shuts down its sugar operations.

1997 Island Coffee Company changes its name to Kauai Coffee Company. In addition to
continuing and expanding coffee operations on the McBryde lands, Kauai Coffee
Company assumes operation of McBryde’s power production and water supply
infrastructure.

2011 Kauai Coffee Company is sold to Massimo Zanetti Beverage USA (MZB). All of
McBryde’s land holdings are retained by A&B, and approximately 3,000 acres of coffee
fields, along with the coffee processing and agricultural support facilities at Numila, are
leased to MZB. As part of the lease, Kauai Coffee Company is given permission to
utilize a limited number of houses in Numila Camp for temporary farm worker housing
until such time as the remainder of the camp has been vacated. A&B forms McBryde
Resources, Inc. to administer the lease and to continue operation of the former McBryde
Sugar Company power and water infrastructure.

2022 McBryde Sugar Company’s lands, along with the McBryde Resources operations, are
sold to BBCP Kauai Operating, LLC. The sale includes the land at Numila, but A&B
retains ownership of all camp structures within a 16-acre easement area and assumes an
obligation to remove the camp.

Brief History of Numila Camp

The camp around the new McBryde Mill, one of at least eighteen camps that existed at one time
or another across the plantation, was officially known as Camp 9 or “Mill Camp”. As described
above, the existing camp is arrayed along a main road running roughly north to south along with
three side roads running to the west from the main road. The original camp was quite different
and evolved into the current configuration over a period of more than 60 years. Under the
current configuration, only the area known as Camp 9A (located along and largely to the east of
the main road) and a portion of the area known as Camp 9B (located mauka of the mill and to the
west of the main road) still exist. Based on the maps available for review, Camp 9C, which was
located makai of the mill, had been completely removed by about 1960.

Records indicate that the houses along the main road (Camp 9A, also known as “Haole Camp”)
were reserved for skilled labor and lunas. This is reflected by the fact that the oldest of the
remaining houses in Camp 9A (house numbers 152, 164, 165, 166, 171, and 173) are generally
much larger than those in the rest of the camp (houses 149, 150, and 151 at the south end of
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Camp 9A are not original and are somewhat smaller). Camps 9B and 9C housed laborers, and
most of the early inhabitants would have worked in the “New Mill”. Camp 9B, located above
the mill to the west of the main road, was comprised of “Japanese Camp” and “Filipino Camp”.
Camp 9C, located to the south of the mill, was known as “Portuguese Camp” and also housed
workers of Spanish and Puerto Rican ethnicity.

Consistent with practice at other sugar plantations in Hawaii, the camp houses were constructed
in-house using plantation labor and resources. According to McBryde annual reports, during the
1930’s the Carpentry Department employed up to 55 laborers, including carpenters, painters,
plumbers, and pest control operators with duties that included construction of new houses,
garages, and wash houses, making additions to existing dwellings, repairs and maintenance,
termite inspection and treatment, painting, and demolition of termite-ridden houses.

In addition to the dwellings and related outbuildings and the McBryde Sugar Company office
building, Numila Camp at various times included a camp store and associated warehouse (the
larger “company store” being located in Eleele), a gasoline service station, a movie theater, a
pool hall/club house, a bath house, a barber shop, a clinic, a credit union, and at least one church.
For recreation, tennis courts were provided along the main road within Haole Camp and around
1940 a park with athletic fields and a basketball court was constructed in a former cane field to
the west of the camp (where the Kauai Coffee Company Visitor Center is now located).

The earliest available map, a 1901 map of McBryde Sugar Company lands “showing
approximate location of cane fields & improvements”, depicts New Mill with a small number of
apparent camp houses located just below the “Plantation Railway” at the mill in the area that was
later referred to as Camp 9C. Thus, it appears that the initial construction of the mill camp likely
coincided approximately with the construction of the mill. A 1910 topographic map shows
Camp 9C greatly expanded, Camp 9A in something approximating its modern configuration, and
Camp 9B limited to the area between the mill and the southernmost of the three present-day side
roads. A later (1914) map does not show the camp but does depict the mill with the original
McBryde office building (later replaced) located across the main road. Available maps and aerial
photos from the 1930’s through the 1980’s document an initial expansion of Camp 9C (through
about 1937) followed by gradual removal of all houses in Camp 9C by 1960, expansion of Camp
9B northward towards Halewili Road through the 1950°s, and removal of most of the Camp 9B
dwellings formerly located between the present-day camp and the mill. Available records
indicate that in addition to new construction, some of the houses formerly located in Camp 9C
and/or in the southernmost portion of Camp 9B were re-located to the northward expansion area
of Camp 9B (as a result, some houses in the camp are older than might be suggested based solely
upon when they first appeared on maps of Camps 9A or 9B). In addition, in 1957 the current
Administration Building was constructed (replacing the original mill office building) and a few
of the houses at the southernmost end of Camp 9A were either permanently removed to make
way for the new office building or replaced with new or relocated houses. By 1959, it appears
that the addition or relocation of houses in the camp had stopped; this coincides with the
development and sale of new housing for plantation workers in Eleele and Kalaheo.

Over the ensuing decades to the present, houses were sporadically removed from the camp.
Following the closure of the New Mill in 1974 in particular the camp reportedly began a rapid
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decline and began disappearing as a community. By the time McBryde closed down its sugar
operations entirely in 1996 only 47 houses remained in the camp (six of which were vacant and
slated for demolition). Additional houses have been removed since then, including two which
were moved and renovated in 1997-1998 to create the current Kauai Coffee Company Visitor
Center. By 2003, only the 35 houses which remain in the camp today were extant.

Camp Occupants

The camp is known to have housed employees who worked at the mill and surrounding facilities,
which would have included a mixture of skilled workers, semi-skilled workers, and
overseers/supervisors (“lunas™). Given the size of the camp relative to the number of workers
needed to operate the mill, however, portions of the camp may also have been occupied by
unskilled laborers (i.e., field workers). The ethnicity of camp occupants is discussed above;
however, during the period from 1920 to 1940 segregation of camp housing on the plantations
began to be phased out, and by 1940 plantation camp populations were largely mixed.

While detailed records of the population of Numila Camp over time are not available, a
document entitled “House to House Count of All Camps McB.S.Co. Oct. 1940” indicates that at
that time there were 88 dwellings of various sizes in Camp 9B and 75 in Camp 9C, with
approximate populations of around 329 and 307 persons, respectively. At about that time, there
were also 22 dwellings in Camp 9A. Given the Camp 9A houses were reserved for lunas/skilled
labor, they were likely all or mostly single-family dwellings with relatively smaller numbers of
inhabitants per house than might be found in the semi-skilled laborer housing that comprised
camps 9B and 9C (averaging four to five persons per house, with sometimes as many as 12
persons in a single house). Thus, the camp population in 1940 could reasonably be estimated to
be in the range of 700-750 persons. It seems likely that the population of the camp would have
peaked by around this time, due to the ensuing war years and the company’s policy through the
1950’s, when the number of dwelling units depicted in camp maps appears to have been at or
near its highest, of making efforts to encourage company employees to acquire and own their
own housing.

The remaining occupied houses in the camp when McBryde ceased sugar operations in 1996
almost exclusively housed McBryde retirees and their spouses, and the camp population is
estimated to have been no more than about 80 residents. By 2003, the full-time camp population
(i.e., excluding seasonal farm laborers working for Kauai Coffee Company on a temporary basis
during the coffee harvest) was only 50, and the population was further reduced to 30 by 2008, to
23 by 2013, and to 14 by 2018. At the end of 2021, there remained only 11 residents occupying
six camp houses, all of whom had moved out by the end of 2022. The use of camp houses by
Kauai Coffee Company for temporary farm worker housing was terminated by April 2023, and
the camp has been completely unoccupied since that time.

Little information could be located regarding the identities of camp occupants and whether any
prominent historical figures may have once lived in Numila Camp. While two of Hawaii’s most
revered politicians (the late Senators Daniel K. Inouye and Masayuki “Spark” Matsunaga) have
roots at McBryde Sugar Company, neither family is known to have lived at Numila (Senator
Inouye’s grandparents lived at Wahiawa Camp 2 before moving to Honolulu, while Senator
Matsunaga was born at Kukui’ula Camp 18 and lived there until his family moved to Hanapepe
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town). Limited records of camp occupants during the 1940’s contain only last names. In Camp
9A, some of these occupants shared the same surname with people who held or would hold
leadership positions at McBryde and/or A&B (e.g., “Scott”, “Morgan”, and “Waterhouse”, the
latter also being the surname of a physician who once served as company doctor for McBryde).
However, there is insufficient information in the available records to fully identify any of these
former camp residents. In any case, each of the residences for which available records correlate
to these surnames is no longer present in the camp.

Architecture of Camp Houses

The 35 houses that remain in the camp are all of a similar design with many shared features

typical of plantation houses throughout the Hawaiian Islands, including:

- Single-story, utilitarian design;

- Relatively small in size, generally between 900 and 1,100 square feet (exceptions are five
houses along the main road which were likely intended to be occupied by either lunas or
skilled labor and are therefore larger in size);

- Post and pier construction elevating the house above the ground;

- Single-wall construction with board and batten or tongue and groove exterior siding;

- Canec utilized throughout for interior ceilings in most houses;

- Exterior lanais, most often located in a front corner of the house;

- Gabled or hipped roofs with generous overhangs;

- Most roofs are of corrugated metal, though a few are of rolled asphalt sheeting;

- Most houses have a detached garage and laundry house, or else share a combined
garage/laundry house structure with an adjacent house.

Building Plans
Given the relatively small number of houses left in the camp, a surprising number of different

building layouts are found in the Numila Camp houses, as opposed to just a few repeated and/or
reverse floor plans having been used throughout the camp. Even accounting for the fact that
some camp houses were likely added to or otherwise renovated over time, there appear to be no
less than 20 different floor plans among the 35 remaining camp houses. Additionally, there
appear to be at least ten variations upon these basic floor plans found in the camp (i.e., slight
variations in size or configuration, or “flipped” floor plans); only a handful of houses share
identical floor plans. This can be attributed in part to the facts that Numila Camp was
constructed in multiple phases over a period of more than 50 years, that the camp consisted of a
mixture of dwellings meant to accommodate lunas and others intended for a range of skilled and
unskilled laborers, and that the bulk of the houses remaining in Camps 9A and 9B had been re-
located from other camps (e.g., Camp 9C and Eleele Camp 4). Nevertheless, many of the houses
in Camp 9B, along with the newer, smaller houses in Camp 9A (numbers 149, 150, and 151, all
of which were originally located elsewhere), appear to follow the general layout of standardized
plans for plantation housing developed by the Hawaiian Sugar Planters’ Association (HSPA)' so,

! During the period from 1910 to 1920, and in response to concerns about worker social welfare and disease
outbreaks, HSPA began developing standardized plans to be used for plantation housing throughout the islands.
Among the earliest of these was a “cottage for one family” plan, developed in 1920, which was generally smaller
than the houses at Numila (500 to 600 square feet) and included two bedrooms, a living room, a kitchen, and a
fanai but no bathroom (see Exhibit I-1). By 1935, HSPA hired island architect Theodore A. Vierra to update the
earlier plans with a larger, three-bedroom design (around 1,100 square feet) that also included toilets, showers,

Page 12 of 15 (Revised January 2024)



at minimum, these plans may have been used as a starting point for the McBryde houses
intended to accommodate unskilled or field laborers.

A 1925 census of plantation camps by HSPA indicates that none of the 929 housing units then
present at McBryde had inside toilets or private baths. However, this census is believed to have
covered housing for plantation laborers, so may not have included luna housing such as that
found in Camp 9A. Consistent with this, two houses (numbers 82 and 83) appear to adhere more
closely to the layout of the 1920 standardized plans (albeit slightly larger in size) in that the
restrooms in both of these houses appear to have been added on later rather than being
incorporated into the original floor plan (as noted above, the 1920 HSPA house design did not
include bathrooms). Most of the remaining houses in Camp 9B, along with the three newer
houses in Camp 9A, appear to generally follow the layout in standard housing plans developed
by HSPA for semi-skilled labor plantation housing in 1935.

The largest of the Camp 9A houses (numbers 152, 171, 173, 164, 165, and 166) all have floor
plans that differ markedly (in size and/or in general layout) from the remainder of the camp.
Much of the camp was built to house semi-skilled or unskilled laborers, while the houses
originally constructed in Camp 9A were intended to be occupied by skilled labor and/or lunas,
who generally would have been provided with larger houses; it is therefore perhaps not
surprising that they did not follow the standard HSPA designs of housing for unskilled or semi-
skilled labor. While some of the earliest maps of the camp (1900-1910) show houses coinciding
with the locations of house numbers 164-165, records indicate that all three of these houses were
constructed in the 1920’s; house number 152 appears to be the only house remaining from the
initial phase of construction of Camp 9A around the time the mill was built. Of note is that none
of these four dwellings incorporated the use of canec ceilings, which is otherwise ubiquitous
throughout the camp. This is consistent with the fact that canec was not widely utilized as a
construction material by the plantations prior to 1920.

As of the date of this document, no detailed building plans could be located for any of the
structures (past or present) in Numila Camp, though some of the historic building valuation
documents found in the McBryde files do contain rough sketches of building outlines. To
provide historical documentation of houses that are planned for demolition, McBryde intends to
prepare building plans (floor plans and exterior elevations) for a limited number of houses in the
camp that are planned for demolition. In light of the number of plans that would need to be
created in order to document every remaining house in the camp individually (or only every
house that is to be demolished rather than re-purposed), McBryde intends to prepare plans that
will be more or less representative of the camp as a whole (i.e., representing the different classes
of housing in Camps 9A and 9B, the major phases of construction, and the differing numbers of
bedrooms). Specifically, plans will be created for at least one smaller (two bedroom) house, at
least one larger (three or more bedroom) house, at least one Camp 9A “luna” house, at least one
Camp 9B laborer house, and at least one house each from the early/original construction phase
(1920’s or earlier, which included houses 152 and 164 through 166), from the Camp 9B
expansion in the 1930’s and early 1940°s (which included the addition of houses 82 through 97,

and other improvements (see Exhibit I-2). Many of the remaining houses in Numila Camp appear to follow the
general layout of the Vierra plans, consistent with estimated construction dates of 1935 or later. Interestingly,
McBryde later hired Vierra to provide designs for employee-owned housing to be built in its Eleele developments.
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171, and 173), and from the final camp expansion phase in the 1950°s (comprised entirely of
relocations from other camps, including houses 100 through 123 and 149 through 151). This
should be achievable by preparing a total of four sets of plans, which corresponds to 11 percent
of all remaining camp houses and 25 percent of those currently planned for demolition.

Dates of Construction

The attached Exhibit H entitled “Identification of Camp Structures and Phases of Work” provides
an estimated date of construction for each of the remaining 35 camp houses, as determined
primarily based upon a review of historic Building Value Computation forms (prepared annually
for all plantation structures for purposes of determining property taxes), along with available
aerial photos and camp maps depicting the layout of the camp over time. Based upon these
records, the vast majority of the houses remaining in Camps 9A and 9B (27 of 35) were
constructed during the years 1934 to 1939, though most of these (20) were re-located from other
camps during the 1950’s. Of the remaining eight houses, four were constructed in 1921 or earlier
(the oldest dating to 1902), while four others were constructed in 1941. To the extent they could
be reliably determined from available records, dates of constructions for garages and wash
houses generally fall within the 1930°s through 1950’s, though it is possible some structures are
older. Some of these structures are coded with an “R” in the records, indicating that they may
have been rebuilt in the years indicated, while others were constructed new in the 1950’s as
outbuildings for older houses that were re-located to the camp during that time period.
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Numila Camp Closure and Removal Project Summary
(Revised January 2024)
Project Participants
Alexander & Baldwin, Inc., through its subsidiary McBryde Sugar Company, LLC
Your Way Home, LLC

Landowner
BBCP Kauai Operating, LLC

Project Overview
Numila Camp (also known as Camp 9 or “Mill Camp”) is a McBryde Sugar Company, Ltd.

plantation camp located at the former McBryde Sugar Mill (“New Mill”’) along Halewili Road
(State Highway 540) between Eleele and Kalaheo, Kauai, Hawaii (see Exhibit A). The camp is
currently vacant. Remnants of the camp occupy approximately 16 acres of a 1,465-acre parcel
designated as Tax Map Key Number (4) 2-2-001:001, owned by BBCP Kauai Operating, LLC
(BBCP).

BBCP purchased the land in 2022 from McBryde Sugar Company, LLC (McBryde), a subsidiary
of Alexander & Baldwin, Inc. (A&B). Under the Purchase and Sale Agreement (PSA) for the
property, McBryde retained ownership of all “Dwelling Improvements” within the camp (which
includes, among other things, all residential dwelling units and accessory structures), and is
legally obligated to remove these Dwelling Improvements and to perform certain other work. An
exclusive easement over the existing camp area has been granted to McBryde for the completion
of this work within a specified timeframe (see Exhibit B).

A&B intends to meet its legal obligations under the PSA by removing all dwellings and related
outbuildings located within the 16-acre easement area. The project scope is limited to the
easement area only; A&B has no legal obligations nor any rights with respect to areas outside the
easement.

Existing Camp Description
The portion of Numila Camp to be removed, located within the 16-acre easement area, consists

of 35 former plantation houses, along with approximately 73 outbuildings (see Exhibits D and E-
1). The outbuildings include garages, laundry houses, storage sheds, covered lanais, carports,
chicken coops, and similar structures. Plantation records indicate that all of the houses and many
of the outbuildings in the camp are more than 50 years old. Representative photographs of the
camp structures are provided in Exhibit K.

The camp is arrayed along a main road (McBryde New Mill Road) running roughly north to
south from Halewili Road to the former McBryde Administration Building (now occupied by
Kauai Coffee Company (KCOF)), along with three side roads running to the west from the main
road. All camp roads are unpaved. The camp is bordered to the north by Halewili Road, to the
east by coffee fields, to the south by the former sugar mill (now the KCOF processing facility)
and Administration Building, and to the west by the KCOF Visitor Center and Halewili Road.
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A limited number of former camp structures, as well as some structures original to the sugar mill,
remain outside of the easement area and are not included as part of this project. These include
the Administration Building, a former Carpenter/Plumber Shop located on the main road in the
camp (recently converted to a dwelling for use by KCOF temporary farm labor), and two former
plantation houses that have been converted to use as office space for KCOF agricultural
operations. The KCOF Visitor Center is located on a separate parcel to the west of the camp that
formerly served as a park for camp residents and is also excluded from the project.

Utilities

The camp received electrical power from Kauai Island Utility Cooperative (KIUC) via power
lines running through the camp. Power to the camp is currently limited to a few streetlights; all
electrical service connections to camp houses and other structures within the easement area have
been removed.

Potable water was provided to the camp via a private water distribution system (known as the
Wahiawa water system and owned by BBCP) that is consecutive to the County of Kauai’s
Hanapepe-Eleele Public Water System. Due to recent upgrades to the water distribution system,
only a limited number of houses in the camp still have service lines and all of these existing
service connections are shut off at the meter. The water system still provides potable water to the
KCOF coffee processing facility and shops (located in and around the former sugar mill), to the
Administration Building, and to the Visitor Center.

A private fire main with hydrants also serves the camp, as well as the KCOF facilities. This
system is supplied from an off-site cistern filled using ditch water from the former McBryde
irrigation systems (now owned and operated by BBCP).

All dwelling units within the camp were formerly served by large-capacity cesspools, which
were closed in 2004 to comply with federal regulations. Twenty-seven of the houses were
connected to septic systems when the cesspools were closed; the remainder were already vacant
at the time and did not need to be connected to any wastewater system. The majority of the
houses served by septic systems are covered by a wastewater system variance issued by the
Hawaii Department of Health; that variance will expire in February 2024, at which time these
houses will no longer have usable wastewater systems. The removal of all septic systems located
within the camp is part of the work to be completed by A&B.

Project Description
As described above, the project primarily entails removing all “Dwelling Improvements” from

the camp. This includes removal of residential dwelling units, accessory structures, fencing,
gates, septic systems, and other improvements within the easement area in compliance with the
PSA. To the extent practicable, efforts are being made to preserve salvageable structures for
relocation, renovation, and re-use off-site; any structures which cannot realistically be preserved
for off-site use will be demolished (see Exhibits C and E-2). At the conclusion of the project, the
16-acre easement area will be vegetated open space vacant of any structures pending future land
use decisions by the property owner (see Exhibit E-3).
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h" he project also includes removal and disposal of accumulated rubbish and debris within the
structures and elsewhere throughout the camp, along with vegetation that has become heavily
overgrown over time since the camp has gradually been vacated; this portion of the work is has i

been largely completed | . Commented [SOT]: Edited to reflect the recent
completion of most of the cleanup and vegetation clearing
The majority of the structures throughout the camp, including many of the dwellings, are in an parklnthecamp;

advanced state of dilapidation, with extensive termite infestation/damage, rot, water damage, and
damage due to vandalism and theft. Nevertheless, as a potential alternative to complete
demolition of the camp, McBryde has entered into an agreement with Your Way Home, LLC
(YWH) that — subject to certain conditions - allows YWH to re-locate camp houses off-site to be
renovated and re-purposed as private dwellings. YWH subsequently conducted inspections of ali
homes in the camp and identified up to 19 homes in the camp that — in the opinion of YWH - are
in a condition that could allow them to be safely moved and cost-effectively renovated for re-use
and re-sale. This assessment has been made solely by and for YWH based upon the objectives
and anticipated economics of their specific re-use project and taking into consideration the risk
tolerance of YWH and its investors. The remaining homes were deemed to be in such an
advanced state of deterioration that they cannot be safely relocated and/or cost-effectively
renovated. McBryde has provisionally transferred ownership of these 19 homes to YWH, and

Y WH has identified properties in Koloa, Kapaa, and Wailua where it intends to relocate the
houses it has acquired (see Exhibits G-1, G-2, and G-3).

Subject to further inspection by YWH’s structure moving contractor prior to re-location, YWH
intends to transport each of the 19 camp houses they own to properties it owns or controls, where
they will be refurbished and used as permanent dwellings.

The remaining 16 houses in the camp, and all outbuildings in the camp will be demolished and
disposed of off-site. Also to be demolished will be those portions of the Y WH-owned camp
houses that are not feasible to move (e.g., limited portions of the houses — such as attached
laundry rooms, storage sheds, carports, or covered lanai areas — that are located on-grade rather
than being of post-and-pier construction like the rest of the house). Any of the 19 YWH-owned
houses that YWH ultimately determines they cannot feasibly re-locate (e.g., as a result of the
pre-move inspection by the structure moving contractor) will also be demolished and disposed of
off-site.

Demolition activities will include removal of all piers under the houses, slabs on grade,
sidewalks, fences, and other ancillary structures in the camp. Demolition will also include
removal of all water meters, capping of all potable water lines, removal of all septic systems
(including tanks, distribution boxes, and leach fields), and backfilling of any resulting
excavations.

Prior to the start of any demolition activities, identified hazardous building materials on or in the
structures to be demolished will be abated and disposed of in accordance with applicable state
and federal laws and regulations. These include asbestos-containing building materials, lead-
based paint, and canec ceiling board (consisting of pressed sheets of sugarcane bagasse treated
with arsenic to retard insect damage). Much of this abatement work will require partial
demolition of the associated structures (e.g., for removal of asbestos-containing roofing). Any
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hazardous building materials on or in structures to be moved that may be disturbed during the
move will also be abated.

A listing of all structures currently located in the camp, including their approximate size and their
intended disposition, is provided in the attached Exhibit H entitled “Identification of Camp
Structures and Phases of Work”.

Purpose of the Project
The purpose of the project is to comply with McBryde’s legal obligations to the landowner under

the PSA by removing the camp from the property BBCP has purchased from McBryde.

Removal of the camp will allow BBCP to pursue its own plans for the property it acquired. It is
A&B’s understanding that BBCP is in the process of evaluating various options for future uses of
the property and has not yet arrived at a final decision. A&B is not a party to that planning
process, but what is clear is that those plans do not contemplate the continued operation and
maintenance of the existing camp houses. Whatever those plans may ultimately be, they are not
a part of this project.

Options Considered
Potential alternatives that have been considered include each of the following, alone or in

combination:

1. Continued operation and upkeep of all or portions of the camp in place
2. Preservation of some structures in the camp (in place and/or off-site)
3. Full demolition of the camp

4. Repurposing of materials from the camp

Option 1: Continued operation and upkeep of Numila Camp was long ago deemed not to be a
feasible option.

Well before McBryde ceased its sugar operations in 1996, it had been the objective of the
company to eventually phase out and remove all of the old McBryde plantation camps and to
foster the ability of its employees and pensioners to instead own their own homes. Land
formerly occupied by the camps could then be freed up for other uses, including (at the time that
the McBryde sugar plantation was still in operation) planting in sugarcane. Toward that end,
significant portions of the original Numila Camp have already been removed over time. This
includes the entirety of what was known as Camp 9C (formerly located below the mill and
largely planted in sugarcane (now coffee) upon its removal), significant portions of Camp 9B
(including almost all of the portion originally located between the current camp and the mill,
now occupied by facilities utilized by the coffee operation), and several houses in Camp 9A.
Concurrent with the removal of the camps, as early as the 1950's McBryde began implementing
plans for new housing developments in Eleele, with priority given to making these house lots
available for purchase by McBryde plantation workers and pensioners. In some cases, houses
from existing plantation camps were re-located to lots within these developments. Additional
developments followed in Kalaheo during the 1970’s and in Eleele during the 1980°s and 1990’s.
These later Eleele developments were intended to support the phase-out of approximately 115
remaining plantation camp dwellings housing McBryde workers and pensioners.
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Aside from the ability to make lands occupied by camp housing available for other, more
productive uses, a primary impetus for phasing out the old plantation camps was to reduce the
costs associated with upkeep and maintenance of the camps, particularly as the camp structures
and associated infrastructure continued to age. Importantly, with the cessation of sugar
operations those costs were expected to increase markedly, not only due to the increased age of
the camp but also because such work had historically been conducted almost exclusively using
plantation personnel and other resources. Upon closure of the plantation, these resources were
no longer available to conduct necessary maintenance, repairs, and improvements.

Soon after the 1996 shutdown of McBryde’s sugar operations, a task force was created to, among
other things, plan for the eventual removal of the last remaining camp houses at Numila. In an
effort to accommodate the remaining McBryde pensioners living in the camp (to the extent
feasible consistent with this objective), it was determined that a gradual phase-out of camp
occupancy would be pursued as pensioners moved out of the camp or passed away, with full
removal of the camp occurring thereafter. While that phase-out took far longer than anticipated,
this was primarily due to the longevity of plantation workers and A&B’s desire to avoid
significant disruptions to the lives of its former employees and retirees rather than any lessening
in the company’s desire to eliminate the camp. The phase-out has now been completed with the
last remaining McBryde pensioners having moved out of the camp by the end of 2022.

In keeping with the long-term plan to terminate operation of the camp, homes and other
structures that have been vacated over time have not been maintained, consistent with plans for
their eventual removal. As a result, many of the homes, and most if not all other structures in the
camp, have deteriorated to the point where they are no longer salvageable without significant
investment. Moreover, as infrastructure supporting the camp has required replacement or
improvement over time, such projects have been designed and executed with the planned
obsolescence of the camp in mind. For example, when large-capacity cesspools serving the
camp needed to be closed in order to comply with new federal regulations, replacement
wastewater systems were largely designed as an interim measure only and were constructed
under a variance from the Hawaii Department of Health that substantially reduced the cost of the
necessary upgrades. That variance does not allow for the re-occupancy of camp houses
connected to the covered wastewater systems and will expire in early 2024. Similarly, when
portions of the private potable water distribution system serving the camp were recently replaced
to ensure continued adherence to state and federal drinking water standards, these improvements
were not sized to accommodate continued operation of the camp, again for the purpose of
minimizing the cost.

BBCP evaluated the condition of the Numila Camp during its due diligence efforts preceding the
purchase of the former McBryde lands from A&B. The continued operation of the camp was
deemed an unacceptable liability inconsistent with BBCP’s long-term plans for the property,
resulting in the sale being conditioned in part upon the removal of the camp from the property by
A&B within a specified timeframe. Ownership of the structures within the camp easement area
was therefore retained by McBryde rather than being transferred to BBCP.

Option 2: Preservation of some camp structures off-site is an option that has been attempted in
the past and is currently being pursued by a third party (Y WH).
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As stated above, it had been a long-term plan of McBryde to eventually remove the Numila
Camp in its entirety. As had been done with other camp removals, efforts were made by
McBryde to preserve some camp structures, where feasible. Over time, such efforts have
included (1) relocating some structures from closed portions of the camp (e.g., Camp 9C, the
southern portion of Camp 9B) into other areas of the camp located between the mill and Halewili
Road; (2) relocation of a limited number of camp houses to new, off-site housing developments
for continued use by plantation workers or pensioners; (3) making homes available to the general
public for re-location and re-use outside the plantation as they were vacated; and (4) re-
purposing a limited number of camp houses for non-residential uses on-site.

Consistent with past practice, McBryde has made the remaining houses in Numila Camp
available to outside parties, contingent upon the ability of such parties to timely remove the
houses from the camp and re-locate them off-site, as required by the PSA. To date, ownership of
19 of the remaining 35 houses in the camp has been transferred to YWH, and plans are underway
for moving these houses to properties YWH has access to. Relocation is contingent upon further
evaluation of each structure by Y WH’s structure moving contractor, and it remains possible that
some of these houses could be ultimately determined to be infeasible to move. Similarly, it
remains possible that YWH could ultimately determine that its planned off-site uses of the camp
houses are no longer feasible (e.g., due to inability to secure access to sufficient land, inability to
obtain necessary permits or land use approvals, conditions affecting the economics of their
proposed project, or other reasons).

The 16 houses not accepted by YWH were all inspected by another potentially interested party
who, like Y WH, deemed them unsuitable for relocation and refurbishment. All outbuildings in
the camp are similarly unsuitable for re-location, due both to their generally poorer condition and
their style of construction (i.e., “on-grade” construction that is not conducive being moved).

As already detailed above for the camp as a whole, on-site preservation of individual structures
within the 16-acre camp easement area that cannot be moved off-site was rejected by the current
landowner during their due diligence process for the property acquisition, and BBCP therefore
did not acquire ownership of any of these structures. Over time, a limited number of camp
structures located outside the easement area have been converted to various uses and these uses
are anticipated to continue in the near term; BBCP is in the process of developing long-term
plans for their property, including any structures located thereon. These plans are not a part of
this project.

Option 3: Full demolition of all structures in the camp remains a possibility but at present is
believed to be unlikely and is not the option currently being pursued.

As stated above, efforts are underway to preserve as many camp houses as practicable by
relocating them off-site and refurbishing them for continued residential use. Initial assessments
indicate that at least 19 houses are suitable for relocation, but that the remaining 16 houses are in
an advanced state of dilapidation and are therefore infeasible to relocate off-site and/or to cost-
effectively refurbish them. Similarly, all of the camp outbuildings have been determined to be
unsuitable or undesirable for relocation and re-use. All camp structures that have been
determined unsuitable for relocation are planned to be demolished. Additionally, some portions
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of relocated houses that cannot be moved with the main structure (e.g., on-grade additions,
attached carports, covered lanais) will need to be left behind when the houses are moved and will
also be demolished.

While YWH and McBryde are cooperating to preserve as many camp houses as possible for re-
use off-site, the ability to do so will depend upon a number of factors, including but not limited
to (1) the condition of each house and whether it can be safely re-located in an intact state; (2)
the extent of repairs and renovations necessary to allow the house to be re-occupied and whether
or not such repairs and renovations can be completed in a cost-effective manner; (3) the likely
market for the house after re-location and whether the value of the renovated house will be
sufficient to cover the costs of relocation and refurbishment; (4) the ability to obtain ownership
or control of suitable re-location sites; (5) the ability to obtain all necessary permits and
approvals for the relocation sites; (6) the availability of sufficient financing to complete the
relocations as planned. In the event that Y WH is unable to overcome one or more of these
obstacles, making the relocation of one or more houses infeasible, such houses will instead be
demolished with the remainder of the camp structures.

Option 4: Re-purposing of materials from the camp is an option that may be possible, with
appropriate controls and limitations.

It is anticipated that, regardless of the condition of the structure as a whole, portions of some
buildings planned to be demolished may be suitable for re-use in existing buildings, as part of
new construction, or to replace deteriorated or missing components of buildings being re-located.
Subject to certain limitations, McBryde is willing to consider allowing re-purposing of building
materials from the camp, with priority being given to Y WH in support of their re-location and
refurbishment efforts. However, for liability reasons access to the camp to recover building
materials for re-purposing would need to be strictly controlled and would likely be limited to
licensed contractors engaged by either McBryde or YWH. Broader access to the camp for
recovery of materials would be too difficult to manage in light of potential liabilities associated
with the condition of the structures, the presence of hazardous materials, and construction and
environmental remediation activities that would be ongoing at the site. Any removal of building
materials from camp structures for re-purposing would need to be conducted in strict accordance
with state and federal regulations applicable to asbestos, lead-based paint, and other hazardous
building materials.

Brief History of McBryde Sugar Company

McBryde Sugar Company was formed in 1899 from the lands of the McBryde Estate (organized
as the McBryde Estate, Ltd. from the estate of Judge Duncan McBryde with his six children as
stockholders) and the Eleele Plantation, combined with all of the capital stock of the Koloa
Agricultural Company (which had been purchased by the McBryde Estate). The resulting
enterprise controlled lands stretching from Eleele to Koloa, with Koloa Agricultural Company
contributing 2,571 acres of land (part of it in cane), Eleele Plantation contributing 1,120 acres of
land (some of it in sugarcane) and a small mill at Eleele, and the McBryde Estate contributing
the balance of the plantation.
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The mill at Eleele was adequately sized for the small area of cane that had been farmed by the
Eleele Plantation, and the cane produced on the Koloa Agricultural Company land — during the
short time that it existed as an independent enterprise - was processed under a contract with the
Koloa Sugar Company. It was apparent, however, that with the addition of the McBryde Estate
lands a much larger mill would be needed to process the cane from the new plantation.
Fortunately for McBryde, a new mill had been ordered by the American Sugar Company on
Molokai, and that mill became available when that plantation failed before its first crop could be
harvested. McBryde purchased the mill and in 1901 set about installing it to replace the Eleele
mill. McBryde’s “New Mill”, and the plantation camp built around it, came to be known as
“Numila”, supposedly in deference to how “New Mill” was pronounced by the plantation’s
immigrant workers.

Some noteworthy events in the history of McBryde Sugar Company, Ltd. include the following:

1899 Asakichi and Moyo Inouye emigrate from Japan. The couple would work at McBryde
Sugar Company for 25 years, living in Wahiawa Camps 2 and 3. Their grandson, Daniel
K. Inouye, was to become a Medal of Honor recipient for his heroism during World War
1I, Hawaii’s first United States Representative, and a United States Senator representing
Hawaii for 50 years.

1905  Kauai Electric Company, Ltd. is incorporated for purposes of constructing a hydroelectric
plant at Wainiha. Full ownership of the company was later assumed by McBryde.

1906 Construction of the Wainiha Hydroelectric Plant is completed, and the plant begins
generating electrical power for pumping stations needed to irrigate the McBryde
sugarcane crop. The plant has now been supplying renewable electrical power to the
island of Kauai for well over a century.

1909 Alexander & Baldwin, Inc. takes over from Theo H. Davies & Company as agent for
McBryde.

1928 McBryde installs new boilers at Numila and constructs a new. 249-feet high reinforced
concrete smokestack. At the time, it was the largest smokestack in the islands, and it
became a source of pride for the camp residents and a prominent landmark used for
navigation by fisherman.

1932 McBryde completes construction of the Alexander Dam.

[1955 MocBryde completes upgrades to the domestic water system serving the Eleele, Wahiawa,
and Numila areas. The project includes converting from the existing Alexander Reservoir
surface water source to a groundwater source at Pump 2 in Hanapepe Valley, and
construction of four new 400,000-gallon capacity potable water storage tanks.|

1957 Construction of McBryde’s new Administration Building at Numila is completed.

1968 McBryde becomes a wholly owned subsidiary of A&B.

1974 McBryde begins leasing land and the Koloa Sugar Mill from Grove Farm Company,
more than doubling the number of acres under cultivation from about 6,000 to over
13,000 and making McBryde the eighth largest sugar producer in the state. Upon shifting
its sugar milling operations to Koloa, McBryde permanently shuts down its “New Mill”,
though it maintains its administrative offices and some agricultural support operations at
Numila. Parts of the Numila mill are transferred to Koloa as part of an $8 million
expansion and improvement of the Koloa Mill.
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1982 Hurricane Iwa strikes Kauai, damaging McBryde’s sugarcane fields and prompting
expansion into other crops, including coffee and macadamia nuts. By 1984, macadamia
nut orchards are planted along the highway above Numila.

1987 McBryde forms Island Coffee Company as a joint venture between McBryde subsidiary
McBryde Farms, Inc. and Hills Brothers Coffee.

1989 McBryde produces 54,559 tons of sugar, a record for the plantation.

1991 Due to ongoing deterioration, the New Mill smokestack is torn down.

1992  Hurricane Iniki strikes Kauai, causing substantial damage throughout the island,
including to McBryde’s sugarcane crop and macadamia nut plantings. McBryde begins
expanding coffee plantings shortly thereafter. McBryde’s financial losses exceed $20
million.

1993  Hills Brothers terminates their involvement in Island Coffee Company.

1994 Kauai Coffee is introduced as the brand of coffee produced by Island Coffee Company.

1996 McBryde permanently shuts down its sugar operations.

1997 Island Coffee Company changes its name to Kauai Coffee Company. In addition to
continuing and expanding coffee operations on the McBryde lands, Kauai Coffee
Company assumes operation of McBryde’s power production and water supply
infrastructure.

2011 Kauai Coffee Company is sold to Massimo Zanetti Beverage USA (MZB). All of
McBryde’s land holdings are retained by A&B, and approximately 3,000 acres of coffee
fields, along with the coffee processing and agricultural support facilities at Numila, are
leased to MZB. As part of the lease, Kauai Coffee Company is given permission to
utilize a limited number of houses in Numila Camp for temporary farm worker housing
until such time as the remainder of the camp has been vacated. A&B forms McBryde
Resources, Inc. to administer the lease and to continue operation of the former McBryde
Sugar Company power and water infrastructure.

2022 McBryde Sugar Company’s lands, along with the McBryde Resources operations, are
sold to BBCP Kauai Operating, LLC. The sale includes the land at Numila, but A&B
retains ownership of all camp structures within a 16-acre easement area and assumes an
obligation to remove the camp.

Brief History of Numila Camp

The camp around the new McBryde Mill, one of at least eighteen camps that existed at one time
or another across the plantation, was officially known as Camp 9 or “Mill Camp”. As described
above, the existing camp is arrayed along a main road running roughly north to south along with
three side roads running to the west from the main road. The original camp was quite different
and evolved into the current configuration over a period of more than 60 years. Under the
current configuration, only the area known as Camp 9A (located along and largely to the east of
the main road) and a portion of the area known as Camp 9B (located mauka of the mill and to the
west of the main road) still exist. Based on the maps available for review, Camp 9C, which was
located makai of the mill, had been completely removed by about 1960.

Records indicate that the houses along the main road (Camp 9A., also known as “Haole Camp”)
were reserved for skilled labor and lunas. This is reflected by the fact that the oldest of the

remaining houses in Camp 9A dhouse numbers 152, 164, 165, 166, 171, and 173|) are generall /1_Co_fnmented [S03]: Added house 152, which records J
much larger than those in the rest of the camp (houses 149, 150, and 151 at the south end pf indicate to be the oldest remaining in the camp.
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Camp 9A are not original and are somewhat smaller). Camps 9B and 9C housed laborers, and
most of the early inhabitants would have worked in the “New Mill”. Camp 9B, located above
the mill to the west of the main road, was comprised of “*Japanese Camp” and “Filipino Camp”.
Camp 9C, located to the south of the mill, was known as “Portuguese Camp” and also housed
workers of Spanish and Puerto Rican ethnicity.

Consistent with practice at other sugar plantations in Hawaii. the camp houses were constructed
in-house using plantation labor and resources. According to McBryde annual reports, during the
1930’s the Carpentry Department employed up to 55 laborers, including carpenters, painters,
plumbers, and pest control operators with duties that included construction of new houses,
garages, and wash houses, making additions to existing dwellings, repairs and maintenance,
termite inspection and treatment, painting, and demolition of termite-ridden houses.

In addition to the dwellings and related outbuildings and the McBryde Sugar Company office
building, Numila Camp at various times included a camp store and associated warehouse (the
larger “company store” being located in Eleele), a gasoline service station, a movie theater, a
pool hall/club house, a bath house, a barber shop, a clinic, a credit union, and at least one church.
For recreation, tennis courts were provided along the main road within Haole Camp and around
1940 a park with athletic fields and a basketball court was constructed in a former cane field to
the west of the camp (where the Kauai Coffee Company Visitor Center is now located).

The earliest available map, a 1901 map of McBryde Sugar Company lands “showing
approximate location of cane fields & improvements”, depicts New Mill with a small number of
apparent camp houses located just below the “Plantation Railway™ at the mill in the area that was
later referred to as Camp 9C. Thus, it appears that the initial construction of the mill camp likely
coincided approximately with the construction of the mill. A 1910 topographic map shows
Camp 9C greatly expanded, Camp 9A in something approximating its modern configuration, and
Camp 9B limited to the area between the mill and the southernmost of the three present-day side
roads. A later (1914) map does not show the camp but does depict the mill with the original
McBryde office building (later replaced) located across the main road. Available maps and aerial
photos from the 1930’s through the 1980°s document an initial expansion of Camp 9C (through
about 1937) followed by gradual removal of all houses in Camp 9C by 1960, expansion of Camp
9B northward towards Halewili Road through the 1950’s, and removal of most of the Camp 9B
dwellings formerly located between the present-day camp and the mill. Available records
indicate that in addition to new construction, some of the houses formerly located in Camp 9C
and/or in the southernmost portion of Camp 9B were re-located to the northward expansion area

of Camp 9B (as a result, bome houses in the camp are older ihan might be suggested based solely

upon when they first appeared on maps of Camps 9A or 9B). In addition, in 1957 the current
Administration Building was constructed (replacing the original mill office building) and a few
of the houses at the southernmost end of Camp 9A were either permanently removed to make
way for the new office building or replaced with new or relocated houses. By 1959, it appears
that the addition or relocation of houses in the camp had stopped; this coincides with the
development and sale of new housing for plantation workers in Eleele and Kalaheo.

Over the ensuing decades to the present, houses were sporadically removed from the camp.
Following the closure of the New Mill in 1974 in particular the camp reportedly began a rapid

Page 10 of 15 (Revised January 2024}

W

Commented [SOS5): Added clarification reflecting
discovery of more detailed information regarding
construction dates.




decline and began disappearing as a community. By the time McBryde closed down its sugar
operations entirely in 1996 only 47 houses remained in the camp (six of which were vacant and
slated for demolition). Additional houses have been removed since then, including two which
were moved and renovated in 1997-1998 to create the current Kauai Coffee Company Visitor
Center. By 2003, only the 35 houses which remain in the camp today were extant.

Camp Occupants
The camp is known to have housed employees who worked at the mill and surrounding facilities,

which would have included a mixture of skilled workers, semi-skilled workers, and
overseers/supervisors (“lunas”). Given the size of the camp relative to the number of workers
needed to operate the mill, however, portions of the camp may also have been occupied by
unskilled laborers (i.e., field workers). The ethnicity of camp occupants is discussed above;
however, during the period from 1920 to 1940 segregation of camp housing on the plantations
began to be phased out, and by 1940 plantation camp populations were largely mixed.

While detailed records of the population of Numila Camp over time are not available, a
document entitled “House to House Count of All Camps McB.S.Co. Oct. 1940” indicates that at
that time there were 88 dwellings of various sizes in Camp 9B and 75 in Camp 9C, with
approximate populations of around 329 and 307 persons, respectively. At about that time, there
were also 22 dwellings in Camp 9A. Given the Camp 9A houses were reserved for lunas/skilled
labor, they were likely all or mostly single-family dwellings with relatively smaller numbers of
inhabitants per house than might be found in the semi-skilled laborer housing that comprised
camps 9B and 9C (averaging four to five persons per house, with sometimes as many as 12
persons in a single house). Thus, the camp population in 1940 could reasonably be estimated to
be in the range of 700-750 persons. It seems likely that the population of the camp would have
peaked by around this time, due to the ensuing war years and the company’s policy through the
1950’s. when the number of dwelling units depicted in camp maps appears to have been at or
near its highest, of making efforts to encourage company employees to acquire and own their
own housing.

The remaining occupied houses in the camp when McBryde ceased sugar operations in 1996
almost exclusively housed McBryde retirees and their spouses, and the camp population is
estimated to have been no more than about 80 residents. By 2003, the full-time camp population
(i.e., excluding seasonal farm laborers working for Kauai Coffee Company on a temporary basis
during the coffee harvest) was only 50, and the population was further reduced to 30 by 2008, to
23 by 2013, and to 14 by 2018. At the end of 2021, there remained only 11 residents occupying
six camp houses, all of whom had moved out by the end of 2022. The use of camp houses by
Kauai Coffee Company for temporary farm worker housing was terminated by April 2023, and
the camp has been completely unoccupied since that time.

Little information could be located regarding the identities of camp occupants and whether any
[prominent historical figures may have once lived in Numila Camp. While two of Hawaii’s most
revered politicians (the late Senators Daniel K. Inouye and Masayuki “Spark” Matsunaga) have
roots at McBryde Sugar Company, neither family is known to have lived at Numila (Senator
Inouye’s grandparents lived at Wahiawa Camp 2 before moving to Honolulu, while Senator
Matsunaga was born at Kukui’ula Camp 18 and lived there until his family moved to Hanapepe
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town). Limited records of camp occupants during the 1940’s contain only last names. In Camp
9A, some of these occupants shared the same surname with people who held or would hold
leadership positions at McBryde and/or A&B (e.g., “Scott”, “Morgan™, and “Waterhouse”, the
latter also being the surname of a physician who once served as company doctor for McBryde).
However, there is insufficient information in the available records to fully identify any of these
former camp residents. In any case, each of the residences for which available records correlate
to these surnames is no longer present in the camp.

Architecture of Camp Houses
The 35 houses that remain in the camp are all of a similar design with many shared features

typical of plantation houses throughout the Hawaiian Islands, including:

- Single-story, utilitarian design;

- Relatively small in size, generally between 900 and 1,100 square feet (exceptions are five
houses along the main road which were likely intended to be occupied by either lunas or
skilled labor and are therefore larger in size);

- Post and pier construction elevating the house above the ground,

- Single-wall construction with board and batten or tongue and groove exterior siding;

- |Canec utilized throughout for interior ceilings in most houses;

- Exterior lanais, most often located in a front corner of the house;

- Gabled or hipped roofs with generous overhangs;

- Most roofs are of corrugated metal, though a few are of rolled asphalt sheeting;

windows”, which are found in only a few of the camp
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- Most houses have a detached garage and laundry house, or else share a combined
garage/laundry house structure with an adjacent house.

Building Plans
Given the relatively small number of houses left in the camp, a surprising number of different

building layouts are found in the Numila Camp houses, as opposed to just a few repeated and/or
reverse floor plans having been used throughout the camp. Even accounting for the fact that
some camp houses were likely added to or otherwise renovated over time, there appear to be no
less than 20 different floor plans among the 35 remaining camp houses. Additionally, there
appear to be at least ten variations upon these basic floor plans found in the camp (i.e., slight
variations in size or configuration, or “flipped” floor plans); only a handful of houses share
identical floor plans. [This can be attributed in part to the facts that Numila Camp was
constructed in multiple phases over a period of more than 50 years, that the camp consisted of a
mixture of dwellings meant to accommodate lunas and others intended for a range of skilled and
unskilled laborers, and that the bulk of the houses remaining in Camps 9A and 9B had been re-
located from other camps (e.g., Camp 9C and Eleele Camp 4). Nevertheless, many of the houses
in Camp 9B, along with the newer, smaller houses in Camp 9A (numbers 149, 150, and 151, all

of which were originally located elsewhere)appear to follow the general layout of standardized /f[ [«
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plans for plantation housing developed by the Hawaiian Sugar Planters’ Association (HSPA)' so,

! During the period from 1910 to 1920, and in response to concerns about worker social welfare and disease
outbreaks, HSPA began developing standardized plans to be used for plantation housing throughout the islands.
Among the earliest of these was a “cottage for one family” plan, developed in 1920, which was generally smaller
than the houses at Numila {500 to 600 square feet) and included two bedrooms, a living room, a kitchen, and a
lanai but no bathroom (see Exhibit I-1). By 1935, HSPA hired island architect Theodore A. Vierra to update the
earlier plans with a larger, three-bedroom design (around 1,100 square feet) that also included toilets, showers,
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at minimum, these plans may have been used as a starting point for the McBryde houses
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IA 1925 census of plantation camps by HSPA indicates that none of the 929 housing units then
present at McBryde had inside toilets or private baths. However, this census is believed to have
covered housing for plantation laborers, so may not have included luna housing such as that
found in Camp 9A. Consistent with this, two houses (numbers 82 and 83) appear to adhere more
closely to the layout of the 1920 standardized plans (albeit slightly larger in size) in that the
restrooms in both of these houses appear to have been added on later rather than being
incorporated into the original floor plan (as noted above, the 1920 HSPA house design did not
include bathrooms). Most of the remaining houses in Camp 9B, along with the three newer
houses in Camp 9A, appear to generally follow the layout in standard housing plans developed
by HSPA for semi-skilled labor plantation housing in 1935.

The largest of the Camp 9A houses (numbers 152, 171, 173, 164, 165, and 166) all have floor
plans that differ markedly (in size and/or in general layout) from the remainder of the camp.
Much of the camp was built to house semi-skilled or unskilled laborers, while the houses
originally constructed in Camp 9A were intended to be occupied by skilled labor and/or lunas,
who generally would have been provided with larger houses; it is therefore perhaps not
surprising that they did not follow the standard HSPA designs of housing for unskilled or semi-
skilled labor. While some of the earliest maps of the camp (1900-1910) show houses coinciding
with the locations of house numbers 164-165, records indicate that all three of these houses were
constructed in the 1920°s; house number 152 appears to be the only house remaining from the
initial phase of construction of Camp 9A around the time the mill was built. Of note is that none
of these four dwellings incorporated the use of canec ceilings, which is otherwise ubiquitous
throughout the camp. This is consistent with the fact that canec was not widely utilized as a
construction material by the plantations prior to 1920.

As of the date of this document, no detailed building plans could be located for any of the
structures (past or present) in Numila Camp, though some of the historic building valuation
documents found in the McBryde files do contain rough sketches of building outlines. To
provide historical documentation of houses that are planned for demolition, McBryde intends to
prepare building plans (floor plans and exterior elevations) for a limited number of houses in the
camp that are planned for demolition. In light of the number of plans that would need to be
created in order to document every remaining house in the camp individually (or only every
house that is to be demolished rather than re-purposed), McBryde intends to prepare plans that
will be more or less representative of the camp as a whole (i.e., representing the different classes
of housing in Camps 9A and 9B, the major phases of construction, and the differing numbers of
bedrooms). Specifically, plans will be created for at least one smaller (two bedroom) house, at
least one larger (three or more bedroom) house, at least one Camp 9A “luna” house, at least one
Camp 9B laborer house, and at least one house each from the early/original construction phase
(1920’s or earlier, which included houses 152 and 164 through 166), from the Camp 9B
expansion in the 1930’s and early 1940’s (which included the addition of houses 82 through 97,

and other improvements (see Exhibit I-2). Many of the remaining houses in Numila Camp appear to follow the
general layout of the Vierra plans, consistent with estimated construction dates of 1935 or later. Interestingly,
McBryde later hired Vierra to provide designs for employee-owned housing to be built in its Eleele developments.
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171, and 173), and from the final camp expansion phase in the 1950’s (comprised entirely of
relocations from other camps, including houses 100 through 123 and 149 through 151). This

should be achievable by preparing a total of four sets of plans, which corresponds to 11 Tiercent
]

of all remaining camp houses and 25 percent of those currently planned for demolition.

Dates of Construction
|I he attached Exhibit H entitled “Identification of Camp Structures and Phases of Work™ provides
an estimated date of construction for each of the remaining 35 camp houses, as determined
primarily based upon a review of historic Building Value Computation forms (prepared annually
for all plantation structures for purposes of determining property taxes), along with available
aerial photos and camp maps depicting the layout of the camp over time. Based upon these
records, the vast majority of the houses remaining in Camps 9A and 9B (27 of 35) were
constructed during the years 1934 to 1939, though most of these (20) were re-located from other
camps during the 1950°s. Of the remaining eight houses, four were constructed in 1921 or earlier
(the oldest dating to 1902), while four others were constructed in 1941. To the extent they could
be reliably determined from available records, dates of constructions for garages and wash
houses generally fall within the 1930’s through 1950’s, though it is possible some structures are
older. Some of these structures are coded with an “R” in the records, indicating that they may
have been rebuilt in the years indicated, while others were constructed new in the 1950’s as
outbuildings for older houses that were re-located to the camp during that time period.
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EXHIBITS

Exhibit A — Project Location Map

Exhibit B — Project Boundaries Map

Exhibit C — McBryde Sugar Company Map “Camps 9A & 9B” (1975), Proposed Action

Exhibit D — McBryde Sugar Company Map “Camps 9A & 9B” (1975), Current Condition

Exhibit E-1 — Aerial Survey Map (May 2023), Existing Conditions

Exhibit E-2 — Aerial Survey Map (May 2023), Proposed Disposition of Houses
(Demolition/Relocation)

Exhibit E-3 — Aerial Survey Map (May 2023). Future Conditions

Exhibit F — Land Use Map, Numila Camp and Vicinity

Exhibit G-1 — Proposed YWH Relocation Sites for Numila Camp Houses (Koloa)

Exhibit G-2 — Proposed YWH Relocation Sites for Numila Camp Houses (Kapaa)

Exhibit G-2 — Proposed YWH Relocation Sites for Numila Camp Houses (Wailua)

Exhibit H — Identification of Camp Structures and Phases of Work

Exhibit [-1 — HSPA Plans — Single-Family Cottage (1920)

Exhibit I-2 — HSPA Plans — Semi-Skilled Worker Cottage (1935)

Exhibit J-1 — Map of McBryde Sugar Company's Lands, Koloa District (July 1901)
(Showing New Mill and Camp 9C houses below the mill)

Exhibit J-2 - Excerpt from USGS Kauai Topographic Map, Hanapepe Quadrangle (1910)
(Showing “McBryde Plantation Mill”, Camp 9A, original section of Camp 9B, Camp 9C)

Exhibit J-3 - McBryde Sugar Company Mill Camps 9A, 9B, 9C (1935)

Exhibit J-4 - McBryde Sugar Company Mill Camps 9A, 9B, 9C (1937)

Exhibit J-5 - McBryde Sugar Company Mill Camps 9A. 9B, 9C (1947)

Exhibit J-6 - McBryde Sugar Company Mill Camps 9A, 9B (1960, rev, to 1975)

Exhibit J-7 - McBryde Sugar Company Mill Camps Aerial Photo (1953)
(Showing planned expansion of Camp 9B)

Exhibit J-8 - McBryde Sugar Company Mill Camps Aerial Photo (circa 1986)

Exhibit K — Camp Photographs
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Exhibit H — Identification of Camp Structures and Phases of Work

(Rev. 1/5/2024)

House/Lot Description Phase of Work
Number (Approximate date of construction, if known)
82 House (2BR/1B), approximately 809 square feet Demo
(9B) (constructed 1935)
82 Laundry house/shed structure with overhangs, Demo
approximately 400 square feet
(original 90 square feet wash house structure constructed 1935)
82 Chicken coop complex Demo (No Permit)
83 House (3BR/2B), approximately 993 square feet Move - YWH
(9B) (constructed 1935)
83 Garage/carport, approximately 400 square feet Demo
(rebuild 1950)
83 Laundry house/shack, Demo (No Permit)
approximately 200 square feet
(original 77 square feet wash house constructed 1941)
83 Laundry/shower/storage, Demo (No Permit)
approximately 170 square feet
84 Laundry house on vacant lot, Demo (No Permit)
approximately 100 square feet
(estimated construction 1941)
90 House (2BR/2B), approximately 976 square feet Demo
(9B) (constructed 1937)
90 Double laundry house, Demo No Permit)
approximately 100 square feet
(constructed 1937)
91 House (3BR/1B), approximately 1,074 square feet Demo
(9B) (constructed 1937)
91 Garages/shed, approximately 515 square feet Demo
(original 365 square feet garage constructed 1937)
92 Shed on vacant lot, Demo (No Permit)
approximately 120 square feet
(estimated construction 1937)
92 Shed on vacant lot, Demo
approximately 340 square feet
(estimated constructed 1937)
95 House (3BR/2B), approximately 932 square feet Move - YWH
(9B) (constructed 1941)
95 Double garage, approximately 580 square feet Demo
(original 400 square feet garage constructed 1941)
96 House (3BR/2B), approximately 932 square feet Demo
(9B) (constructed 1941)
96 Shed, approximately 320 square feet Demo




Exhibit H — Identification of Camp Structures and Phases of Work

(Rev. 1/5/2024)

House/Lot Description Phase of Work
Number (Approximate date of construction, if known)
97 House (3BR/2B), approximately 1,032 square feet Demo
(9B) (constructed 1941)
97 Garage/shed, approximately 1,890 square feet Demo
(original 380 square feet garage constructed 1941)
97/98 Chicken coop complex, including on adjoining Demo (No Permit)
vacant lot
100 House (3BR/2B), approximately 1,154 square feet | Move - YWH
(9B) (constructed 1938, relocated from Camp 9C (#70) in 1954)
100 Double garage, approximately 400 square feet Demo
(rebuild 1944)
100 Laundry house, approximately 70 square feet Demo (No Permit)
(constructed 1954)
100 Collapsed shack, approximately 100 square feet | Demo (o Permit)
101 Collapsed shack on vacant lot, approximately 40 | Demo (No Permit)
square feet
102 House (3BR/1B), approximately 888 square feet Move - YWH
(9B) (constructed 1938, relocated from Camp 9C (#74) in 1954)
102 Laundry house, approximately 70 square feet Demo (No Permit)
{constructed 1954)
103 House (3BR/2B), approximately 1,154 square feet | Move - YWH
(9B) (constructed 1938, relocated from Camp 9C (#75) in 1954)
103 Lanai/porch, approximately 250 square feet Demo
103 Garage/laundry, approximately 370 square feet Demo
(rebuild 1949)
103 Pre-fab garden shed, 120 square feet Demo (No Permit)
) __(modem — store-bought)
104 House (3BR/2B), approximately 1,104 square feet Demo
(9B) (constructed 1938, relocated from Camp 9C (#69) in 1954)
104 Garage/laundry, approximately 260 square feet Demo
(rebuild 1944)
105 House (3BR/2B), approximately 1,104 square feet | Move - YWH
(9B) (constructed 1937, relocated from Camp 9C (#68) in 1954)
105 Garage complex, approximately 1120 square feet Demo
(original 540 square feet garage/wash house rebuild 1944)
105 Shed, approximately 65 square feet Demo (No Permit)
105 Shed, approximately 120 square feet Demo (No Permit)
106 House (3BR/2B), approximately 1,104 square feet | Move - YWH
(9B) (constructed 1937, relocated from Camp 9C (#72) in 1955)
106 Shack, approximately 70 square feet Demo (No Permit)




Exhibit H — Identification of Camp Structures and Phases of Work

(Rev. 1/5/2024)

House/Lot Description Phase of Work
Number {Approximate date of construction, if known)
107 House (3BR/2B), approximately 1,102 square feet | Move - YWH
(9B) (constructed 1938, relocated from Camp 9C (#65) in 1954)
107 Cottage/shed, approximately 865 square feet Demo
107 Covered lanai area, approximately 680 square feet Demo
107 Assorted chicken coops Demo (No Permit)
108 House (2BR/2B), approximately 924 square feet Demo
(9B) (constructed 1936, relocated from Camp 9C (#59) in 1955)
108 Garage complex, approximately 1720 square feet Demo
(original 540 square feet garage/wash house rebuild 1944)
109 House (3BR/2B), approximately 1,147 square feet | Move - YWH
(9B) (constructed 1937, relocated from Camp 9C (#58) in 1954)
109 Garage complex, approximately 800 square feet Demo
(original 270 square feet garage/wash house constructed 1954)
111 House (2BR/2B), approximately 908 square feet Move - YWH
(9B) (constructed 1937, relocated from Camp 9C (#57) in 1954)
111 Garage with lean-to, Demo
approximately 960 square feet
(original 540 square feet garage/wash house constructed 1954)
111 Shed, approximately 100 square feet Demo (No Permit)
111 Assorted chicken coops Demo (No Permit)
113 House (3BR/2B), approximately 1,104 square feet Demo
(9B) (constructed 1937, relocated from Camp 9C (#67) in 1955)
113 Garage, approximately 570 square feet Demo
(constructed 1955)
113 Garage overhang, approximately 720 square feet Demo
113 Shed, approximately 110 square feet Demo (No Permit)
113 Covered area behind house, Demo
approximately 700 square feet
115 House (2BR/2B), approximately 907 square feet Move - YWH
(9B) (constructed 1935, relocated from Camp 9C (#54) in 1956)
115 Garage complex, approximately 1000 square feet Demo
(original 540 square feet garage/wash house constructed 1955)
115 Assorted chicken coops Demo (No Permit)
116 House (3BR/2B), approximately 920 square feet Move - YWH
(9B) (constructed 1935, relocated from another camp (9C?) in 1956)
116 Garage/storage, approximately 625 square feet Demo
(original 270 square feet garage constructed 1956)
116 Work shop, approximately 210 square feet Demo




Exhibit H — Identification of Camp Structures and Phases of Work

(Rev. 1/5/2024)

House/Lot Description Phase of Work
Number {Approximate date of construction, if known)
116 Open area under roof; Demo (No Permit)
approximately 120 square feet

117 House (2BR/2B), approximately 811 square feet Move - YWH

(9B) (constructed 1935, relocated from another camp (9C?) in 1956)

117 Garage/laundry, approximately 540 square feet Demo

(constructed 1956)

119 House (2BR/2B), approximately 913 square feet Demo

(9B) (constructed 1936, relocated from Camp 9C (#61) in 1956)

119 Garage/shed, approximately 670 square feet Demo
(original 540 square feet garage/laundry constructed 1956)

119 Open car port, approximately 300 square feet Demo

119 Dog kennel Demo (No Permit)

120 House (3BR/2B), approximately 993 square feet Demo

(9B) (constructed 1935, relocated from Camp 9C (#51) in 1956)

120 Garage/shed, approximately 563 square feet Demo

120 Assorted chicken coops/kennels Demo (No Permit)

121 House (2BR/2B), approximately 956 square feet Move - YWH

(9B) (constructed 1939, relocated from Camp 9C (#76) in 1956)

121 Garage/shed, approximately 270 square feet Demo
(original 540 square feet garage/laundry constructed 1956)

122 House (3BR/2B), approximately 1,032 square feet | Move - YWH

(9B) (constructed 1934, relocated from Camp 9C (#53) in 1957)

123 House (2BR/2B), approximately 908 square feet Demo

9B) (constructed 1936, relocated from Camp 9C (#63) in 1956)

123 Garage/shed, approximately 560 square feet Demo
(original 270 square feet garage/laundry constructed 1956)

123 Shack, approximately 168 square feet Demo (No Permit)

149 House (3BR/2B), approximately 1,172 square feet Demo

(9A) (constructed 1941, relocated from Eleele Camp 4 (#71) in 1959)

149 Attached carport/garage/shed, Demo

approximately 1260 square feet
(original 260 square feet garage/shed rebuild 1949)

149 Shed, approximately 135 square feet Demo (No Permit)

149 Shed, approximately 200 square feet Demo (No Permit)

150 House (3BR/2B), approximately 1,078 square feet | Move - YWH

(9A) (constructed 1938, relocated from Eleele Camp 4 (#70) in 1959)

150 Garage/laundry/shed, Demo

approximately 620 square feet
(original 270 square feet garage/wash house rebuild 1949)




Exhibit H — Identification of Camp Structures and Phases of Work

(Rev. 1/5/2024)

House/Lot Description Phase of Work
Number (Approximate date of construction, if known)
151 House (2BR/2B), approximately 920 square feet Move - YWH
(9A) (constructed 1935, relocated from Eleele Camp 4 (#69) in 1959)
151 Garage complex, Demo
approximately 1130 square feet
(original garage/wash house structures for 151 (270 square feet) and
152 (470 square feet) rebuilds 1949 and 1953, respectively)
152 House (3BR/1B), approximately 1,296 square feet | Move - YWH
(9A) (constructed 1902)
160 Garage/shed on adjacent vacant lot, approximately Demo
500 square feet
(constructed 1949)
164 House (4BR/2B), approximately 1,896 square feet Demo
(9A) (constructed 1920)
164 Animal care building, Demo
approximately 1000 square feet
164 Sheds, approximately 450 square feet Demo
164 Extensive chicken coop complex Demo (No Permit)
165 House (3BR/2B), approximately 1,392 square feet Demo
(9A) (constructed 1921)
165 Garage, approximately 400 square feet Demo
166 House (2BR/1B), approximately 1,345 square feet Demo
(9A) (constructed 1921)
166 Laundry house/shed, Demo (No Permit)
Approximately 100 square feet
(original wash house constructed 1925)
171 House (3BR/2B), approximately 1,441 square feet Demo
(9A) (constructed 1936)
171 Garage, approximately 290 square feet Demo
(original 360 square feet garage constructed 1936)
171 Open shed/lanai, approximately 155 square feet | Demo (No Permit)
171 Open shed, approximately 85 square feet Demo (No Permit)
171 Two pre-fab garden sheds, 120 square feet each Demo (No Permit)
(modern, store-bought)
171 Two wood/metal sheds, 100 square feet total Demo o Permit)
(original 70 square feet wash house 1936)
173 House (3BR/2B), approximately 1,344 square feet | Move - YWH
(9A) (constructed 1938)
173 Garage/shed, approximately 280 square feet Demo
(constructed 1938)
173 Small shed, approximately 35 square feet Demo (No Permit)




Current Count:

19 Houses to be moved by YWH (all permitting by YWH)

16 Houses to be demolished (permitting by A&B)

73 Outbuildings to be demolished (permitting by A&B, as required)

Above includes 35 Outbuildings or groups of outbuildings (e.g., chicken coops) no more than
200 square feet in size

Estimated number of demo permits required by A&B = 54

Note: Per Building Division, portions of structures to be re-located that will be left behind do
not require a separate permit for demolition. For each house to be moved, confirm whether
demolition of any associated outbuildings that are attached to the house may be covered by the
relocation permit. (Potentially applies to three structures?)



PALMS HAWALI
ARCHITECTURE

2970 Kele Street #115 Lihue Ul 96766
(808) 246-4796 www.palmshawaiicom

December 21, 2023

Kauai Historic Preservation Review Commission
County of Kauai

Planning Department

4444 Rice Street

Lihue, HI 96766

(808) 241-4050

Attached are documents on the proposed re-roofing of the two-story 1915 portion
of the Wilcox House located at 4050 Nawiliwili Road, Lihue HI 96766 as part of
the Grove Farm Sugar Plantation Museum (and further identified by TAX map
key #(4) 3-6-001-010.)

The Wilcox House is listed as part of Grove Farm on the National Register of
Historic Places (ref. 74000722) and the State of Hawaii inventory of historic
places (SIHP # 50-30-11-09301).

The existing asphalt shingle roofing is deteriorated and failing. Museum staff
believe the existing roofing is as much as forty years old. Although historic
photographs do not clearly show the roofing which may have been installed in
1915, it assumed that cedar shingles were used as were used at the Waioli
Mission House.

The proposal is a complete tear-off of the existing roofing and non-historic
sheathing to replace the asphalt shingles with composition simulated weathered
Cedar shingles with a Class-A fire spread rating and 50-year life, and new
sheathing incorporating a radiant thermal barrier. Any repair or replacement of
existing flashing and/or gutters would be with copper.

Mahalo for your consideration of this time-sensitive request.

Sincerely,
Thomas Knapp AlA, on behalf of the Grove Farm Sugar Plantation Museum

T ingy

Palms Hawaii Architecture LLC
2970 Kele St., Suite 115
Lihue HI 96766
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Altered 3 Unaltered ] Moved & Original Site

DESCRIBE THE PRESENT AND ORIGINAL (If known) PHYSICAL APPEARANCE

Architecturally the Grove Farm buildingd represent an important
record of the growth of the Grove Farm Plantation. The earli-
est existing structure, which is known to pre-date 1854,

had served as the residence of the owners prior to the George
Wilcox family and for his family to the present date.

It is a single story, wood frame structure with a very high
pitched hip roof with very wide eave oyerhand which is
supported by square wood posts at the eave and covers a verands
which encircles the house on three sides. The roof form is
very similar today as it was in early photographs, with the
exception that the pitch is now broken over the plate to
create a lower pitch covering the veranda and early thatch
has been replaced with corrugated metal. Access to the
various rooms was originally by way of the veranda as there
were no connecting doors between the rooms.

During a 1915 renovation of the structure, walls were removed
and large openings placed adjoining each of the three rooms
creating a feeling of openness and flow from one space to
another. A unique approach compared to the normal method of
containing each function in a self-enclosed space. The wide
wooden veranda provides: an exterior living space, very much
in keeping with the needs as created by the Hawaiian climate.

To the rear of this building is a kitchen-food preparation
building with access off the veranda. This is also a single
story, wood frame structure, assumed to have been built at
the same period as the original house. This separate struc-
ture for cooking is very much in keeping with the traditional
separation of food preparation and living quarters in the
older Hawaiian tradition.

The original structure is connected by way of a flat roof,
single story, wood frame structure, which is part of the
1915 renovation. This link is a large open space which func-
tions as the primary living area. Double hung, wood frame win-
dows run the full length of the front and rear of this structurg
with the only obstruction being a large lava stone fireplace

(continued on Form 10-300a)
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set in the center of the windows on the rear wall. A cornice
projecting at the roof level surrounds the building intersect-
ing the hip roof of the original structure. Above which a
parapet capped with a small moulding creates a handrail for
an exterior deck at the second level of the main structure

of the 1915 renovation.

The main structure is a two story, wood frame building with
a medium pitch hip roof. The exterior finish is clapboard
with rectilinear windows.

A wide port-cochere with a similar parapet and supported by
circular columns and corner walls set upon a base provides
protection for the front entry. Entry is gained through
double, wood frame doors with sixteen light panels in each
with leaded glass, side light panels on either side of the
doors. Entry is into the entry foyer which opens into the
main living space. Once inside, the interior form and detail
of the 1915 renovation has been completed in such a sensitive
manner as to make the transition from the older areas of the
residence to the newer areas very difficult to discern from
the inside. 1In the main living area, a continuous wood
wainscot surrounds the room with a small moulding on top and
panelled wood below and to the base. The walls are primarily
plaster but articulated by the darker wood frame around all
door and window openings as well as under enclosed stairs.
This combined with the wood panelled wainscot provides a
unifying element throughout the interior. On either side of
the lava stone fireplace with its large black cement mantel
supported by scalloped black cement brackets, are book cases
below the windows with glass and wood frame cabinet doors.
The ceiling of the main living area has moulded beamed panel-
ing which creates a coffered effect with recessed panels of
plaster between the beams. A large framed opening gives
access to the older portion of the house which continues
through to the opposite end of the original structure. To
either side of the opening are double wood frame doors with
sixteen frosted light panels in each. These doors correspond
to the veranda which runs around three sides of the original
structure. The two story structure has 2 bedrooms, library,
sun porch, 2 bathrooms and a writing room on the lower floor
with a grand staircase that leads to the second floor bedrooms
with a single landing at the upper third of the stair. An
elaborate turned wood balustrade with curved handrail con-
tinues to the second floor. A large palladian window with a
window seat corresponding to the entry opening below is
located on the stair landing. A central hallway provides
entry into the second floor bedrooms.

GPO 921.724
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Teahouse 1898

To the rear of the house is a small hexagonal tea house gazebo
with a hip roof and a small central spire. It is an open
structure supported by eight square columns with Oriental
motif in Victorian gingerbread jig saw fashion with carved
panels including Mt. Fuji. Reportedly this small structure
was built by a Japanese household employee named Suehiro.

Merit and Interest - The main residence is a unique blending
of mid-1800's Western adaption of Hawaiian architectural forms
combined with a 1915 modern well-proportioned two story
structure and sensitively linked creating a visual record of
the accommodations of the family needs for the owners of the
Grove Farm plantation.

Guest Cottage
Circa 1890

To the south of the main residence is a single story, wood
frame cottage structure with a high pitched hip roof which
extends over a covered wood porch and is supported by square
wooden columns. This structure is divided into two separate
living areas, each accessible from the covered veranda. It
is simple and unadorned with rectilinear window and door
openings and clapboard siding.

G.N.W. Cottage
Circa 1877

Almost directly in front of it is a similar single story,
wood frame structure with a metal gable roof with a lower
pitch extension covering a wooden porch the full width of the
building supported by four wood columns. he rear and
east side is covered with a hip roof of corrugated metal.

This is reportedly the structure that Mr. G. N. Wilcox lived
in for a good portion of his later years.

Office Building
Circa 1884

To its right is another similar single story, wood frame
structure with a gable roof with its pitch broken at the plate
lkevel and projecting over a front wooden porch the full width

GPO 921.724
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of the building. The roof eave is supported by four wooden
posts between which a wooden handrail with diagonal bracing
in plantation fashion span between the pfsts. Access to the
porch is by way of a wide central wood stairway. To the
rear of the structure the roof pitch also breaks to cover a
partially open portion of the building. Access is gained by
either one of two entry doors which open directly off the
front porch. To either side in symmetrical fashion is a
rectilinearw window opening with double hung mechanism. This
structure was used as the plantabion office and director's
meeting building.

To the northern side of the house are a humber of support
buildings which include a tool shed, a high pitched gable

roof supported by rafters, beams and posts (dated 1870);

to the right of the tool shed is a storage shed and wood shed;
a wood frame garage; a single story, wood frame structure;

and directly to the rear of the two story element of the house
is a single story, wood frame wash house. There are a number
of small,single story, wood frame plantation workers' houses
on a road adjacent to the 1870 tool shed.

These buildings, due to their age, scale,architectural quality,
and orientation in a "U" shape plan, create a large open
grassed area which relates to all the structures to create

a unique complex of plantation structures. This complex rep-
resents all the functions of the living and working elements
which would portray the life style of a Hawaiian sugar plantatio
in the mid and late 1800's.

g
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3 Urban Planning
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O Prehistoric 1 Engineering [J Religion/Phi- [0 Other (Specify)
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¥R Architecture [0 Landscape [ Sculpture

O Art Architecture [ Social/Human-

] Commerce [ Literature itarian

O Communications 0O Military [0 Theoter

[} Conservation O Music [ Trensportation

[STATEMENT OF SIGNIFICANCE

1. The remarkable state of preservation of buildings and ,
grounds. Continual usage. Carefully maintained.

2. Hawaiian architecture of varying ages (dating back to early
1850's) and varying functions.

3. The only intact plantation homestead in Hawaii.

4. Good examples of native Hawaiian woods in paneling,
flooring, furnishings, etc.

5. Outstanding collection of early furnishings, household
goods, tools, machinery and equipment.

6. Well-preserved records in words, drawings and photographs--
documenting the development of the homestead.

The decline of the whaling industry after the Civil War
created a temporary vacuum in Hawaii. This vacuum was soon
filled by the burgeoning sugar industry. Sugar had been
grown andprocessed in Hawaii since 1846. It did not achieve
real prominence, however, until the American Civil War
créated a large demand for sugar. Afterwards, the Hawaiian
sugar growers strived to improve agricultural methods and
processing techniques until the quality of Hawaiian sugar
was on a par with that produced anywhere in the world. When
a reciprocity agreement was signed with the United States in
1876, removing all tariffs from Hawgiian sugar, the industry
boomed to the point it literally was the economy. Because
of sugar, railroads, steamship lines, roads and harbors were
developed. The Hawaiian monarchy became the most dazzling
and important of all the Pacific Islands. Hawaii brought in
thousands of workers from Asia and the Pacific, creating

its unique racial blend.

Grove Farm homestead is the finest example in Hawaii of a
complete plantation operation still in its original form.
The various buildings on the homestead land were built as the
need arose for them. None were built for show or luxury and
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although modern and useful for today's living, none of them
have lost their pragmatic and serviceable atmosphere. Grove
Farm Homestead has retained an image of the implementation
of the true pioneer spirit in Hawaii. The buildings and
grounds reflect an attitude of self-reliance and have not
been 'prettified' in an attempt to hide what is in actuality
the machinery, equipment and structures necessary to run an
independent and successful plantation.

Historically, Grove Farm is of great importance to Hawaii.
It was devdoped under the direction of George N. Wilcox, one
of the most important men in Hawaii from the 1860's to 1933
when he died at the age of 93. G. N. Wilcox was not only a
plantation owner, he was also an engineer, statesman, busi-
nessman and a world traveler. More importantly, he was also
a philanthropist and humanist, who left an extensive legacy
of endowments and public donations behind him. Grove Farm
Homestead was G. N. Wilcox's home and is a reflection of his
way of life. His personal papers and many of his belongings
are maintained at the Homestead.

Besides being the home of one of Hawaii's greatest families,
Grove Farm is also of interest historically because it so
clearly shows the development of a sugar plantation. The
original house pre-dated 1854 (exact date unknown). Each
successive new structure or alteration of an old one was
built as it was needed. Shedswere built for equipment, guest
cottages were erected for the many visitors to Grove Farm,
gardens and orchards were laid out to keep up the food
supply, and the main house was remodeled to accommodate the
growing Wilcox family and to house many of the family
treasures.

Architecturally, Grove Farm Homestead is also valuable. The
plantation buildings reflect a style adaptive to climatic
conditions in the area (wide veranda, high pitched roofs),
while the main house is a unique reminder of the 1850's
renovated into the 20th Century. This renovation took place
in 1915 under the direction of Honolulu architect C. W. Dicky,
His renovation plan, which opened the original house into a
long "'vista" is unique for that period of time when spaces
in houses were usually confined and closed. This innovative
idea shows the progressive attitude of the architect and
opens the house up to the best advantage.

GPO 921.724
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8. (Page 3)

Presently, Grove Farm Homestead is in excellent condition.
It is in a remarkable state of preservation, probably owing
to its constant occupancy by a family that is deeply con-
cerned about it. Many of the smaller buildings on t he 78
acre grounds are in the process of being renovated and
repaired although none of them have lost their integrity.

GPO 921.724
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UNITED STATES DEPARTMENT OF THE INTERIOR
FORM 10-301 A NATIONAL PARK SERVICE

A NATIONAL REGISTER OF HISTORIC PLACES
PROPERTY PHOTOGRAPH FORM
(Type all entries - attach to or enclose with photograph)

1. NAME
COMMON AND/OR HISTORIC NUMERIC CODE (Assigned by NPS)
GROVE FARM W 25 g,
2._LOCATION Approx. 1 mile squtheast of Lihue, Kauai, Hawaii
STATE COUNTY TOWN
HAWATII KAUAT : 3(T7§;>\ Near Lihue
STREET AND NUMBER
State Highway # 501 RHINED ﬁ)\
3. PHOTO REFERENCE —APR 7 1974 ;;J
PHOTO CREDIT DATE EGATIVE FILED AT
&, NATIONAL %ﬁpartment of Land and
Robert Fox March, 1972REGEﬂ' {INatural Resources, State
4. IDENTIFICATION SO NN f
DESCRIBE VIEW, DIRECTION, ETC. ca l‘ O

View of central area, Grove Farm. Facing North. Main house to left.
Utility buildings, offices, wash house. Norfolk Pines (tall, slender
trees).

GPO 932.009
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UNITED STATES DEPARTMENT OF THE INTERIOR
FORM 10-301 A NATIONAL PARK SERVICE

! NATIONAL REGISTER OF HISTORIC PLACES
PROPERTY PHOTOGRAPH FORM
(Type all entries - attach to or enclose with photograph)

1. NAME
COMMON AND/OR HISTORIC NUMERIC CODE (Assigned by NPS)
GROVE FARM JUN 235 1974
2. LOCATION 1O,
STATE COUNTY Niaa Sl //0 O W .
HWAII KAUAI necroen AL mile southeast of Lihue
STREET AND NUMBER 7 NWLLOIVED a
State Highway # 501 APR =
LT S
3. PHOTO REFERENCE A NATIONAL 0
PHOTO CREDIT DATE X' REGISTET NeEGATIVE FILED AT Department o
Robert Fox March, 1972 ,{?S’Land and Natural Resource:
/¢ (V%>  |state Parks Office, P. O.
A e

4. IDENTIFICATION Box 621, Honolulu, HI

DESCRIBE VIEW, DIRECTION, ETC.
Front Porch (lanai), main house, Grove Farm.

Facing southeast.

GPO 932.009
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UNITED STATES DEPARTMENT OF THE INTERIOR
FORM 10-301 A NATIONAL PARK SERVICE

el NATIONAL REGISTER OF HISTORIC PLACES
PROPERTY PHOTOGRAPH FORM
(Type all entries - attach to or enclose with photograph)

1. NAME
GR‘S)\‘;EONFARM AND/OR HISTORIC NUMERIC CODE ‘(:ulmed by NPS)
W 25 1574
2. LOCATION
HAWATT : oYK AUAT %' mile southeast of Lih
STREET AND NUMBER
State Highway # 501
3. PHOTO REFERENCE
PHOTO CREDIT DATE NEGATIVE FILED AT DEpaY tmentc of
Robert Fox March, 1972 Land and Natural Resource
State Parks Division, P.O
4. IDENTIFICATION Box 6il.-Hepolulu, HI
DESCRIBE VIEW, DIREC TION, ETC. /\/\9)—1—1{" o’
Plantation workers' housing, Grove Farm ﬁﬁ}'a ?NEU'O
EH2 1974

NATIONAL
REGISTER
N

GPO 932.009









FORM 10-301 A
(6/72)

UNITED STATES DEPARTMENT OF THE INTERIOR

NATIONAL PARK SERVICE

NATIONAL REGISTER OF HISTORIC PLACES

PROPERTY PHOTOGRAPH FORM

(Type all entries - attach to or enclose with photograph)

1. NAME

COMMON

GROVE FARM

AND/OR HISTORIC

NUMERIC CODE (Assigned by NPS)

JUN 29 1974

2. LOCATION

STATE

HAWATT

COUNTY

KAUAI

TOWN .
1l mile southeast of Lihue

STREET AND NUMBER

State Highway # 501

3. PHOTO REFERENCE

PHOTO CREDIT

Robert Fox

DATE

March, 1972

NEGATIVE FILED AT Department of
Land and Natural Resource
State Parks Division, P.

4. IDENTIFICATION

Box 621, Honolulu, HI

DESCRIBE VIEW, DIRECTION, ETC.

Main House, Grove Farm.

Facing northwest.

.,\ \‘3?3—]419J N
REEEIVEﬂ

APR 2 1974 |
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UNITED STATES DEPARTMENT OF THE INTERIOR
FORM 10-301 A NATIONAL PARK SERVICE

eI NATIONAL REGISTER OF HISTORIC PLACES
PROPERTY PHOTOGRAPH FORM
(Type all entries - attach to or enclose with photograph)

1. NAME
COMMON AND/OR HISTORIC NUMERIC CODE (Aseigned by NPS)
GROVE FARM
JUN 25 1974
2. LOCATION
Hﬁﬁagi e KAUAI "1™ mile southeast of Lihue
STREET Ah.lD NUMBER
State Highway # 501
3. PHOTO REFERENCE
PHOTO CREDIT DATE NEGATIVE FILED AT Departlnent Of
Robert Fox March, 1972 Land and Natural Resources
State Parks Office, Box 62
4. IDENTIFICATION Honolulu, HI
DESCRIBE VIEW, DIRECTION, ETC. : /\/\81_’ %\
Interior, main house, Grove Farm. Facing west. AN 4

> RECEVED

AR 2 1974

NATION

>, REGIS

&)
N

Var qwg}\

GPO 932.009



INSTRUCTIONS

SEE

IForm 10-301 UNITED STATES DEPARTMENT OF THE INTERIOR . |STATE

(July 1969) NATIONAL PARK SERVICE HAWAII
COUNTY
NATIONAL REGISTER OF HISTORIC PLACES KAUAT
PROPERTY MAP FORM FOR NPS USE ONLY

ENTRY NUMBER

(Type all entries - attach to or enclose with map)

5

B o GROVE FA

AND/OR HISTORI

R
STREET AND NUM BER:

| State Highway # 501, Approx 1 Mile Southeast of:

CITY OR TOWN:

SOURCE:

Lihue
STATE: ful CODE COUNTY: CODE
Hawall 5 Kauai 007

[FCALE: 1:24,000

1963

TO BE INCLUDED ON ALL MAPS
1. Property broundaries where required.
2. North arrow.
3. Latitude and longitude reference.
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DIVISIONS:
CONVEYANCES
FISH AND GAME
FORESTRY
LAND MANAGEMENT

STATE OF HAWAII STATE PARKS

WATER AND LAND DEVELOPMENT
DEPARTMENT OF LAND AND NATURAL RESOURCES
DIVISION OF STATE PARKS
P. O. BOX 621
HONOLULU, HAWALI 96809

JOHN A. BURNS
GOVERNOR OF HAWAIL

March 25, 1974

A
RECEIVED

APR 2 1974

NATIONAL
REGISTER

Dr. William Murtagh, Keeper
National Register of Historic Places
National Park Service

18th and C Streets, N.W,

Washington, D. C. 20240

Dear Dr. Murtagh:

I am pleased to send the nomination forms for the Grove
Farm district for consideration for inclusion on the National
Register of Historic Places. I am confident you will find it
worthy.

Very truly yours,

SUNAO KIDO

Historic Preservation Officer
State of Hawaii

Enc.



ENTRIES IN THE NATIONAL REGISTER

STATE HAWAIL

Date Entered JUN 251974
Name Location
Grove Farm Lihue vicinity

Kauai County

Also Notified

Hon., Hiram L. Fong State Historic Preservation Officer
Hon. Daniel K. Inouye Mr. Sunao Kido
Hon. Spark M, Matsunaga Chairman

Dept. of Land and Natural Resources
State of Hawaii

Post Office Box 621

Honolulu, Hawaii 96809



COMMITTEE ON EDUGATION
AND LABOR

oipor, 7" @ongress of the Tnited States
Gt Swcounire o Touge of Representatives

[Epucamon

SUBCOMMITTER 0% EQUAL ashington, B.L. 20515
couumnoumonm July 2 Py 19 7"

INSULAR AFF;
SCBCOMMITTER ot TERMITORIAL
A [nsoLas AFPAlRS
SUMCOMNITTEE 04 NATIONA. PaxKs
AxD Reczuamon

SUBCOMMITTER OR Mings AXD
Mg, CHAIRMAN

Mr. Ronald H. Walker

Director

National Park Service

United States Department of
the Interilor

Washington, D.C. 20240

Dear Mr. Walker:

Wasumeron, D.C.
2333 Ravsmn Butoms
Proux: 223-4908

Homotowy, Hawan
Puouz: $31-4602
Warans, Hawan

$4-801 PanzmioTon Hiceeay
Puoxg; 671-0120

Please advise me on the detalls giving
the approximate size and location of the
designated area referred to in this notice

as "Grove Farm, Kaual".

Thank you very much.

ery truly yours,
.

PATSY «. MINK

Member of Congress

Enclosure



July 8, 1974

Honorable Patsy T. Mink
House of Representatives
Washington, D.C.

Dear Mrs, Mink:

I am pleased to acknowledge your inquiry concerning
Grove Farm.

I appreciate your interest in this matter and will
provide you a reply at my earliest opportunity.

Sincerely yours,

Ronald H. Walkedr

Ronald H. Walker
Director

cclS(2))w/c of inc.

PNP:DKKellerhouse:dkk 7-8-74

e WL
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7
Tonorable Petay T. Misk 0 71
Houpe of Reprementatives @
Washington, D.C. 7
Dear Mre, Minks W/Z
Hawell, vhioh was recently emtered 1 Register of

Ristoric Flaces.

Grove Farm is & sugar plestetion conpisting of approximstely
78,052 scren loested along State Highuny 501 about one nile
somtheast of Libue; Hauail, %&ltu&dm“
MMO m locati Iatit
uwmmmmmmwwm
nomination form,

I appreciate your interest in historic preservation end will be
mumwmwmwm

Sincerely yours,

S

Ronsld H, Waller

Mrector ]
Nesluiy ) b
ces Mr. Sunso Kido /7/
Cheirmen, Department of Land and
~Hatural Resouxces
State of Hawaii J
Post Office Box 621

Henenii c of

Reg. «s Western Reg. )w/c of ine,
Director's Reading File

DI P M 1S)w/c of inc,
P CShull rder:7-15-7h I/ﬁc FILE RETATNED IN FR



& 9 OMB Approval No. 29-R0218
e. NUMBLA 3. STA 8. NUMBER

EDERAL ASSISTANCE Z APPLI- ' {
J cANT'S arich | CH76-224-K
1. TYPE  [7] PREAPPLICATION APPLL. b. OATE ch day | 1ENTE b. DATE Year wmonth day
ACTION KX APPLICATION CATION 1990 o | AER ASSIGNED 1976 10 (9
(Mark ap- ] ({OTIFICATION OF INTENT (Opt) [,
‘(] REPORT OF FEDERAL ACTION = | Biank
4. LEGAL APPLICANT/RECIPIENT 5. FEDERAL EMPLOYER IDENTIFICATION NO,
o MopllentMams i State of Hawal Sl=h0 gl las
b. Organization Unit :
Depart 6 _
D ereurn. 0. aix ‘B g Bz)e(n;zcl)f Land and Nat. Res o, J—— 111 5le |9l o 4l
. oV GRA T
A Sy *Honolulu o Coumty : ponolulu (Prom -
. o Hawal & TP Cée: 96809 st '
b Contect Person (Name Catalog) HISTORIC PRESERVATION
§ & tetephone No.) __: Dale M. lanzone (808-548-7460)
7. TITLE AND DESCRIPTION OF APPLICANT'S PROJECT 8. TYPE OF APPLICANT/RECIPIENT
GROVE FARM PHASE 11 Elriwate g Cacaions Iatition
Stabilization of Grove Farm House and out bulldings ppitrict Keiher' (Specify) s
as described by the National Parks Service Grants- |Ety A
In-Ald Initiating documents. Total project funds %m%g& Enter appropriate ,.m,
requested are $58,500.00 of which $29,250.00 is TN =
federal match. Source of nonfederal funds is from 9;,.;.' ",;: Grant D-lnsurance
private funds. 8-Supplements) Grant E-OMF  Euger appro-
C-Loan priats lcmr(l) ..
10. AREA OF PROJECT IMPACT (Names of cities, countier, 11, ESTIMATED NUM. |12 TYPE OF M;PUCAT'ON.M ;
Grove Farm House and out buildings, BENEFITING sl by et
P.0. Box 1631, Llhue, Kaual, Hawall _[Total Populatidn Bter appropriate leter |, |
13, PROPOSED FUNDING 14. CONGRETSIONAL DISTRICTS OF: 15. TYPE OF CHANGE (For 1%¢ or 126)
s FEOERAL | 3 29, 250. .00 | & APPLICANT b. PROJECT A i, | (Spenifu)e
b arPuCANT| 29,250, _ .| 1,2 2 B erresso Duratian
e s o018 PRoJECT STAR oy |7 DT i Ty e
d. LOCAL .00 198¢ee 'm y 3% Monthe priate letter(s) Djj
o. OTHER .00 | 38. ESTIMATED DATE To Year month duy |19. EXISTING FEDERAL IDENTIFICATION NUMBER
. _vora_|s 58,500, .00 FEDERAL AGENCY > 197 1| 12 | 15-76-00052-06
20. FEDERAL AGENCY TO RECEIVE REQUEST (Nama, City, State, ZIP cods) 21. REMARKS ADDED
' al National Park Service Washington D.C., 2024 £ Yos_ /IR Mo
2. e. To the best of my knowledge and balief, | b. if required by OMB Cireular A-95 this spplication wss submilted, pursuant to in- No re- Response
data in this prespplication/epplicstion are structiuns thetein, to sppropriste cleasing snd oll respcases ars cttached: sponse attached
THE true end correct, the document has been
A e e oeraty| @ DPED STATEWIDE CLEARINGHOUSE a K
THATp | with the attached sssurances if the essist-| o O M|
ance s spproved. @ D D
z | 23 a. TYPED NAME AND TITLE "] b SIGNATURE . ¢ DATE SIGNED
E :::‘;l:YINGI Jane L. Silverman Yesr month day
sentanive | State Historic Pres. Officer Z 176 11 10
26, AGENCY NAME / 23 APPLICA- Yeor month day
Department of Interior RECEIVED 1976 11 23
26. ORGANIZATIONAL UNIT 27. ADMINISTRATIVE OFFICE 28. FEDERAL APPLICATION
ion ark S e min, Division
BpcoREis * ISt
| 18th & C Street, Washington, D.C. 20240 15-76-00052-06
31, ACTION TAKEN |32 FUNDING Year wmonth day | 34. Year month day
(3 & AWARDED s. FEDERAL $ 29,250 00|33 acron bater 1977 1 5 |PAE %77 1 5
[ V- REJECTED b, APPLICANT 29,250 00| 35;[CONTACTLIFOR “ ADOITIONAL | INFORMA. b Yeur “msalh " diy
] ¢ RETURNED FOR | e. STATE 00 m\'ra 1980 1 4
8 AMENDMENT | ¢, rocAL 00| Peter D. Herrick 37. REMARKS ADDED
E [ ¢. oErERRED o OTHER 00 (202) 523-5054
) o WITHORAWR f. TOTAL $ 58.500 00 ] Yes ggNo
38. 8. In tsking above action, any comments received from clearinghouses woare con. | b, FEDERAL AGENOY A-95 OFFICIAL
sidered. If uom:y response ls due under provisions of Part 1, OMB Circular A~95, (Neame and telephone no.)
FEDERAL AGENCY 1t has been or is being made.
A~95 ACTION game as #35
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DEPARTMENT OF PLANNING

KA'AINA HULL, DIRECTOR

JODI A. HIGUCHI SAYEGUSA, DEPUTY DIRECTOR

DEREK S.K. KAWAKAMI, MAYOR

REIKO MATSUYAMA, MANAGING DIRECTOR

Kaua'i County Historic Preservation Review Commission

.  SUMMARY

(KHPRC)

DIRECTOR'S REPORT

Action Required by KHPRC:

a. Consideration of a Class | Zoning Permit for the proposed re-roof and roof
repairs of the Wilcox House located on the Grove Farm Sugar Plantation
Museum property.

KHPRC action may include the following:

1) Support for the project as represented; or
2) A recommendation that its approval of the project should incorporate

conditions of approval; or

3) A recommendation to consider denial of the permits; or
4) A recommendation to defer action on the permits

Il. PROJECT INFORMATION

Permit Numbers

HPRC-2024-7

Class | Zoning Permit Z-XX-2024

Building Permit BP-2024-XXX

Parcel Location:

Lihu'e, Kaua'i

Tax Map Key(s):

(4) 3-6-001:010

Area:

127,849 sq. ft.
2.9350 acres

LAND USE DESIGNATIONS & VALUES

Designation:

Zoning: Open/ Special Treatment- Cultural
State Land Use Urban

District:

General Plan Natural

Owner(s)/
Applicant:

Nuhou Corporation (Property Owner)

Grove Farm Sugar Plantation Museum (Applicant)

An Equal Opportunity Employer

4444 Rice Street, Suite A473 - Lihu'e, Hawai'i 96766 + (808) 241-4050 (b)
J . ‘oa °

JAN 1 8 2024
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Proposed Re-roof and roof repairs of the Wilcox House
Lihu‘e, Kaua‘i

TMK: {4) 3-6-001:010
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. PROJECT DESCRIPTION

The Applicant, the Grove Farm Sugar Plantation Museum, is proposing to remove
and replace the existing roof materials on the 2-story portion of the Wilcox House
located on the Grove Farm Sugar Plantation Museum property in Lithu‘e. As
represented, the existing roof is deteriorated and will involve the removal of the
asphalt shingle roofing and non-historic sheathing. The Applicant intends to re-
roof with a new, composition simulated weathered cedar shingle with sheathing
that incorporates a radiant thermal barrier.

The proposed scope of work will be limited to the 2-story portion of the Wilcox
Home, which was a 1915 addition to the main house. The subject property, along
with TMK: 3-6-001:002 and TMK: 3-6-001:017, is identified as part of a historic
district that is listed on the National and State Historic Register of Places. The
Wilcox House, which is the location of the proposed scope of work, is a
contributing building that is mentioned in the nomination form for the historic
district.

In lieu of information about the original roof material, the Applicant is proposing to
replace the existing asphalt shingle with a composition roof material that matches
cedar shingles- a roof material that may have been closer to what may have been
used in the 1915 construction.

In addition to the roof finishings, the Applicant will repair or replace any of the
existing flashing and gutters with copper.

IV. TRIGGER FOR KHPRC REVIEW
Hawai‘i Revised Statutes (HRS) §6E-2 defines “Historic property” as “any building,
structure, object, district, area, or site, including heiau and underwater site, which
is over fifty years old.”
Hawai‘i Administrative Rules Title 13 defines “Significant Historic Property” as “any
historic property that meets the criteria” for listing on the Hawai‘i Register of
Historic Places under HAR 275-6(b) or HAR 2846(b).

The proposed scope of work is also triggered by the following:
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Site/Building/Structure/Object IS Listed on the Register. The subject
property, TMK: 3-6-001:010, along with adjacent TMKs: 3-6-001:002 and 3-6-
001:017, is listed on the National and State Register as a Historic District.

The subject property IS located in a Historic District.

The property IS over 50 years old and IS by law defined as a “historic
property.”

. The subject property IS included on the KHPRC Inventory List as

“Grove Farm Homestead.”

V. PROJECT HISTORY AND BACKGROUND

a.

General Background

The Wilcox House was once the primary residence of George Wilcox and
other family members until it was converted to its present use as a sugar
plantation museum. The Grove Farm property has several buildings spread
out throughout the entire property, but the focus of this permit review is limited
to the Wilcox House.

Zoning Permit History
The Department does not maintain any zoning permits or Hurricane permits
related to the construction of the Wilcox House.

VI. EVALUATION OF HISTORIC SIGNIFICANCE

a.

b.

Evaluation of the National Register Nomination Form:

As represented in the 1974 National Register nomination form, the Wilcox
House is identified as part of a historic district and is significant for its
architecture and historic integrity. The nomination form also mentions C.W.
Dickey as the architect who led the 1915 renovations of the main house to
accommodate the growing needs of the family. Although no specific mention
is made of the roof material, the nomination form provides other details such
as the interior layout and descriptions of the exterior. The 1915 addition was
also a more modern architectural style than the original 1950s single-story
residence.

Evaluation of the Historic Integrity:
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Per the Applicant, the existing asphalt shingle is approximately forty years old
and is showing signs of deterioration. Aside from the roof, the rest of the 2-
story addition appears to have retained its historic integrity.

Evaluation of the Roof Tile Selections:

In an effort to find an in-kind replacement material, the Applicant would like to
propose a roofing material that may be more historically accurate to the
original construction. The Applicant believes that the historic roof material
may have been a cedar shingle and is proposing a newer, composition roof .
material that will in keeping with the historic character.

Based on the Department'’s research and limited information available, the
Department was unable to find any information to confirm the original roof
material of the 2-story addition. In addition, the HABS plans that were
prepared in 1982 confirm that the existing structure at that point in time had a
built up bituminous with asphalt shingles.

VIl. RECOMMENDATION

Based on the foregoing evaluation, the Department recommends that the Kaua'i
Historic Preservation Review Commission support the proposed project as
represented.

The Commission is further advised that this report does not represent the Planning
Department’s final recommendation in view of the forthcoming public hearing
process whereby the entire record should be considered prior to decision making.
The entire record includes but is not limited to:

a. Government agency comments;

b. Testimony from the general public and interested others; and

c. The land owner's response. M
i

MARISA VALENCIANO
Planner

Approved & Recommended to Commission:
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By

i

Date:

JODI A. HIGUCHI SAYAGUSA
Deputy Director of Planning

1-10-24




