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Meetings of the Palice Commission will be conducted as follows:
» Meetings will be publicly noticed under Chapter 92, Hawai'i Revised Statutes (HRS).
¢ Minutes of meetings will be completed under Chapter 92, HRS and pastéd to the i [

!..::.i'.;. (3 ! T

Police Commission’s website, —edael

i\’i

Public Comments and Testimony:
* Written testimony will be accepted for any agenda item herein.

o Written testimony indicating your 1) name, and if applicable, your position/title
and organization you are representing, 2) the agenda item that you are providing
comment on, and 3} contact information {telephone number and email address),
may be submitted to mromo@kauai.gov or mailed to the Police Commission, c/o
Office of Boards and Commission, 4444 Rice Street, Suite 300, Lihue, Hawaii
96766.

o Written testimony received by the Police Commission at least two business days
before the meeting will be distributed and available as part of the Commission’s
packet and written testimony submitted thereafter will be distributed at the
meeting.

o Any written testimony received after this time and up to the start of the meeting
will be summarized by the Clerk of the Commission during the meeting and will
be provided to the members and added to the record thereafter.

o Any written testimony received during the meeting and before the decision-
making on the corresponding agenda item will be distributed to the members
before such decision-making.

° Oral testimony will be accepted for any agenda item herein.

o Itis recommended that anyone interested in providing oral testimony register at least 24
hours before the meeting by emailing mromo @kauai.gov or calling
(808) 241-4920. Any request to register may include your 1) name, and if applicable, your
position/title and organization you are representing, 2) the agenda item you are providing
comment on, and 3) contact information (telephone number and email address).

o Per the Police Commission’s Oral Testimany Policy there is a three-minute time limit per
testifier for each agenda item.

o Individuals who have not registered to provide testimony will be allowed to speak on an
agenda item following the registered speakers.

- SPECIAL ASSISTANCE

If you need an auxiliary aid/service or other accommodation due to a disability, or an
interpreter for non-English speaking persons, contact Anela Davis at (808) 241-4917 or
adavis@kauai.gov as soon as possible. Requests made as early as possible will allow adequate
time to fulfill your request. Upon request, this notice is available in alternate formats such as
large print, Braille, or electronic copy.




REGULAR MONTHLY POLICE COMMISSION MEETING NOTICE AND AGENDA
Friday, February 28, 2025
9:00 a.m. or shortly after
4444 Rice Street, Moikeha Conference Room 2A/2B, Lihu‘e, HabvaifEB e P1 23

MEETING CALLED TO ORDER

ROLL CALL TO ASCERTAIN QUORUM

APPROVAL OF THE AGENDA

CHAIR'S ANNOUNCEMENTS
e The next Regular Monthly Meeting is Friday, March 28, 2025, at 9:00 a.m., at the
Moikeha Meeting Room 2A/2B. Executive Session to follow. Subject to change.

PUBLIC TESTIMONY ON ANY AGENDA ITEMS
Individuals may testify on any agenda item or wait for the item to come up.

KAUAI POLICE DEAPRTMENT EMPLOYEES OF THE MONTH FEBRUARY 2025
o Detective Lucas Hamberg
o Officer Myles Mendoza

APPROVAL OF THE OPEN SESSION MINUTES
January 24, 2025, Meeting

CHIEF’S MONTHLY REPORTS FOR JANUARY 2025

o Support Services Bureau — Updates on the budget, staffing, overtime, recruitment,
registered firearms, license-to-carry permit applications, bench warrants, legal services,
community engagements (school resource officers), and pieces of training.

o Field Operations Division — Death Reports, Assault 2", felony abuse, missing person,
unattended death, cruelty to animals, terrorist threatening, escape/traffic collision,
robbery, community activities and involvement, pieces of training, traffic grant
enforcement, patrol services traffic enforcement summary, arrest summary, and calls

for services and incident summary.

o Criminal investigation Division - Major incidents/notable highlights, assault in the 2nd
degree, other assault cases, unattended deaths, death within 24 hours, escape in the 2nd
degree, missing person, robbery, runaway juvenile, sexual assault, terroristic
threatening, year to date death statistics, natural deaths involving autopsy results,
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accidental deaths, undetermined pending toxicology results, drug overdoses, suicide,
murder, projects/enforcement, special focus section- criminal property damage, UEMV,
UCPV, burglary, theft, enforcement projects, community activities involvement, vice
section — seizures, asset forfeiture, notable highlights.

BUSINESS

KPC 2025-3:

Discussion and decision-making on topics to address during the Police Commissions roundtable
discussion at the State of Hawaii Police Commissioners’ Conference in June 2025.

KPC 2025-4:
General update from the Office of the Chief of Police on the Police Department’s action(s) to

address the results of the Gallup Survey.

KPC 2025-5:
Discussion on Commissioner Laurie Yoshida’s report regarding her appearance before the

Salary Commission.

KPC 2025-6:
Presentation by the Permitted Interaction Group on the process to hire an interim chief.

KPC 2025-7:
Presentation by the Permitted Interaction Group on the process to hire a new chief of police.

EXECUTIVE SESSION CLOSED TO THE PUBLIC

Under Hawai'i Revised Statutes §§ 92-4, 92-5 (a) (2} and (4) the purpose of this executive
session is for the Commission to review and discuss charges brought against an officer in the
Kauai Police Department, where consideration of matters affecting privacy will be involved,
provided that if the individual requests an open meeting, an open meeting shall be held; and to
consult with its attorney on issues related to the Commission’s powers, duties, privileges,
immunities, and liabilities as they may relate to these items:

ES KPC 2025-1:
Regular Monthly updates by Police Chief Todd Raybuck or his designated representative

Related to the Office of Professional Standards Monthly Report on the status and/or
disposition of formal notarized citizen complaints that were filed with the Kauai Police
Department and filed with the Kauai Police Commission and referred to the Office of the Chief
for disposition and/or report back to the Police Commission.

¢ Nothing to Report
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ES KPC 2025-2:
Regular Monthly updates by Police Chief Todd Raybuck or his designated representative on any

significant adverse incidents/events involving personnel in the Kauai Police Department that
could potentially impact the County, the Police Commission, and the Kauai Police Department.

¢ Nothing to Report

ES KPC 2025-5;
New formal notarized citizen complaint numbered KPC 2025-001, has been filed against an

officer in the Kauai Police Department. The complaint alleges that on February 3, 2025, an
Officer in the Kauai Police Department closed a case but did not notify the mother of the
whereabouts of her juvenile son and did not return her son to the custodial parent.

ES KPC 2025-6:
New formal notarized citizen complaint, numbered KPC 2025-002, has been filed against an

officer in the Kauai Police Department. The complaint alleges that on October 11, 2023, a
report was submitted regarding an unauthorized entry into a home, which led to the
complainant son's urn appearing displaced. The complainant has expressed disappointment
with the handling of the case, noting that it remains unresolved.

ES KPC 2025-7:

Under Hawai‘i Revised Statutes §§ 92-4, 92-5(a)(2), (a)(4), and 92-9(b), the purpose of this
executive session is for the Commission to approve or amend the regular executive session
minutes of lanuary 24, 2025, meeting as publication of the executive meeting minutes would
defeat the lawful purpose of the executive meetings they reflect, including the purposes in HRS

§§ 92-5(a)(2) and (a){(4).

RETURN TO OPEN SESSION TO RATIFY THE ACTIONS TAKEN IN EXECUTIVE SESSION
e Executive Session Report by Deputy County Attorney Tyler Saito pursuant to HRS § 92-

4(b).

EXECUTIVE SESSION: Under HRS § 92-7(a), the Commission may, when deemed necessary, hold
an executive session on any agenda item without a written public notice if the executive session
was not anticipated in advance. Any such executive session shall be held pursuant to HRS § 92-4
and shall be limited to those items described in HRS § 92-5(a).

ADJOURNMENT

cc: Deputy County Attorney Tyler Saito
Chief of Police Todd G. Raybuck
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KAUA'I POLICE DEPARTMENT

REPORTING PERICD

January 2025
POLICE COMMISSION MONTHLY REPORT
SUPPORT SERVICES BUREAU
|
Budget Summary Estimate: Period of January 2025
EXPENDITURES 'ENCUMBRANCES TO BALANCE 48% OF
BUREAU BUDGET
TO DATE DATE 10/31/24 BUDGET
Chief’s Office $45,002,356.30 20,406,615.44 1,026,879.30 $23,568,861.56 48%
Support Services
PP $3,667,182.94 1,027,088.07 757,331.94 $1,882,762.93 49%
Bureau
Criminal Investigative
. g $991,658.86 294,783.53 448,401.86 $248,473.47 75%
Division
Police Operations
P $854,390.29 286,309.02 91,444.29 $476,636.98 44%
Bureau
Total General Fund 550,515,588.39 222.014,736.06 2,324,057.39 2 734, 48%
Asset Forfeiture Funds $100.008.00 $0.00 50.00 $100,008.00 0%
Salary, Overtime & Fringe Benefits Breakdown Summary
Salary & Wages $21,321,433.00 $9,202,017.00 $12,119,416.00 43%
Overtime $7,538,207.00 $1,932,014.00 $606,193.00 76%
Fringe Benefits 13,419,802.00 7,295,750.00 $6,124,052.00 54%
Total Salary, OT, Fringe  337,279.442.00 218.429,781.00 $18.849.661.00 49%
Payroll % of Budget 83% 49% 51%
{
Personnel Status AUTHORIZED ACTUAL | VACANT
as of 02/24/2025
Appointed 2 2 ‘ 0
1-Chief |
1-Deputy Chief |
Sworn 164 125 39
2-Agsistant Chief 1-Assistant Chief (Pos 371}
5-Captain 2-Captain [Pos 352, 446]
12-Lieutenant 2-Police Lieutenant [Pos 394, 399]
37.5ergeant 3-Deteclive [Pos. 450, 504, 579]
108-Officer 3.Police Sergeant [Pos 457, 470, 567]
28-Police Officer [Pas 367, 381382, 383,447, 453, 468 476 478, 450481, 482 483, 484, 485,
487, %69, 505 508, $21, 533, 542, $43, 547, 551552, 599, 1318]
Non-Sworn 70 45 27
*3 ~ Dispatchers Grant funded S-Accountant 2-Parking 10-Emergenicy Services Dispatcher [Pos 311, 313,314, 315,473, 536, 537,
2-Admin Asst Enforcament Worker T353, T565, T5a6)
1-Contracts Speciallst 2-Palice [rw. Ops, 1-Deputy Chief Admin Assistant [Pos 362)
4-Criminalist Asst, S.Public Safety Worker | [Pos 378, 379, 380, 1315, 1947)
1-Dept. Staff Asst. 1-Police Records 1-Department Staff Assistant [Pos 306)
! L-DV/AV Coord Supervisor 2-Palice Evidence Custadian | [Pos 491, 1316]
1 !:: e :'P:"ci'l feco 2-Parking Enforcement Worker [Pos 339, 384)
;NT:BD:;::‘CMr :;t:; ;:ppo oy 1.Program .Adminis?ra.tive Officer | [Pos 9221)
| 3-Evidence Custodian 2-Public Information 1'lnf_°rm'n°n Spec'_a"?l L [PPS #561]
| 1-Fiseal Officer Officer 2-Crime Scene Specialist Trainee [Pos #392, 492]
| 1.fleat Coord 9.Public Safety 1-Accounting Technician {Pos. #582)
! 14T Prog. Coord. Waorker 1-Police Investigative Operations Assistant (Pos. #300)
2-Secretary 1-Weapons Clerk
| e L:Program Admin OFf. a B i — — =
Total 236 172 . 66
Hourly Positions g 6 3 *Does not foctor into vacancy totols
*Does not factor inta vacancy totais 2-Background Investigatar 1-Background Investigator [Pos 1309}
*Off-Outy Clerk not County funded 6-Sex Assault Forensic Nurse Examiner 1-Sex Assoult Forensic Nurse Examiner [Pos 9809]
1-Clerk {Off-Duty) 1-Clerk [Off-Duty) [Pos T475)
| Total = inctuding Hourly Positions 245 178 69

|_that do not factor into vacancy totals
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Recruitment Status asoro1/31/2025 Comments:
Posted: December 1, 2024 — December 31, 2025

Police Services Officer 18 Vacancies J%I%MMM%%E_%TOTA_E Sept 2024 - Cuf!'ﬂﬂt
nd . 09/25/2024 Written Exam: 8 scheduled, S took exam, 2 passed & referred
(102 Recruit CIasses) 10/23/2024 Written Exam: 11 scheduled, 6 took exarn, 6 passed & referred
11/27/2024 Written Exam: 7 scheduled, 3 took exam, 2 passed & referred
12/18/2024 Written Exam: 8 scheduled, 4 took exam, 3 passed & referred
01/22/2025 Written Exam: 8 scheduled, 4 took exam, 2 passed & referred
01/22/202 {1) HPD lateral referred
02/19/2025 Written Exam: § scheduled, 5 took exam, 2 passed & referred

| Referred - 18

| Disqualified - 6

| Withdrew -1

| Background Investigation Phase — 10

Conditional lob Offer - 0

Job Offer — 1 (Lateral HPD) — Tentative start date 02/16/2025
| Tentative Hire Date for 102" Recruit Class: 07/01/2026

Assistant Chief 1 Vacancy Pendm'g'promotnon announcement
Captain 2 Vacancies Pending promotion announcement
| Police Lieutenant 2 Vacancies  Eligibility list submitted by HR
| Detective/Sergeant 6 Vacancies  Eligibility list submitted by HR
| Crime Scene Specialist Trainee 2 Vacancies  Referred -30
| Withdrew — 4

Initial Suitability Review - 26
Emergency Services Dispatcher | | 10 Vacancies Referred -2

1 - Pending Conditional Job Offer

1 - Tentative Start date 03/01/2025
Public Safety Worker | 5 Vacancies Posted: July 3, 2023 - Continuous

Pending eligible names listing from HR

Parking Enforcement Worker 2 Vacancies Posted: Continuous
Referred — 3 (Pending Interview)

Evidence Custodian | 2 Vacancies Pending recruitment announcement

Public information Officer 1Vacancy  Pending recruitment announcement

Program Administrative Officer 1 Vacancy Pending eligible names listing from HR (New Position)
Department Staff Assistant 1Vacancy  Pending eligible names listing from HR

Accounting Technician 1Vacancy Position will be moved to HR along with Payroll. No recruitment.
Deputy Chief Admin Assistant I| 1Vacancy  Referred —4 (Pending Interview 02/14/2025)

Sexual Assault Forensic Nurse 1Vacancy  Background Investigation Phase - 1

Examiner

Corrimunity Engagement / KPAL Programs:

Programs Location #Classes #Registered #Personnel
Jiu Jitsu Hanapepe 20 64 | 0
Wrestling Kapa'‘a TBD 12 | 0
Wrestling Lihu'e T8D 16 | 0
Wrestling Waimea T8D 9 , 0
Kickboxing Kapa‘a 13 14 = 0
Boxing Hanapepe 40 71 . 0
__Boxing Lihu‘e 8D 66 0
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' Community Engagement / DARE CLASSES: i

Location Grade Level Lessons # Classes # Students |
Kapa’'a Middle School 7 #10 2 50
| Chiefess Kamakahelei Middle School 7th H14243 #4 12 240
Community Engagement / Special Projects / Notable Highlights:
Date: Event Description/Location: Hours: Personnel Unit: Audience
Count: Count:
1 01/04/25 anor Guard detail far farmer KPD Chief Calvin Fujita, All 3 8 SRO 75+
Saints Chapel
2 01/08/25 Walking School Bus event at Kalaheo Elementary School 1 q SRO 20+
i ional 4
I3 01/09/25 Sergeants and Lieutenants Promotional Ceremony at Kaua“i 2 3 SRO 200+
: Veterans Center
| Participated in the HQ Station Tour for the Classical
f . pl/10/28 Communication Home School students Le o SRO e
| Kumano | Ke Ala Hawaiian program, participating in
5 Wl Makahiki Games with Wilcox Elementary School students 2 3 SRO 400+
Participated in the Child Safety Check event at Wilcox
3 01/11/25 Elementary School with TS5 3 Z hie o
Assisted Kumano | Ke Ala Hawailan program, participating in
Y 01/17/25 Makahiki Games with Kapaa Middle School students g E — —
Assisted with University of Hawai'i Tobacco Project
g QLR throughout Kaua'i’s various establishments . v L3 He L
01/21/25 Assisted with the Wilcox Hospital Nurses Strike Detail at
9 01/23/25 Wilcox Hospital 2 22 ALL 300+
Assisted Kumano | Ke Ala Hawaiian program in Makahiki
103 ROL/24/25 Games w/ Chiefess Kamakahelei Middle School students - ! il L
Participated in the Waimea High School Faculty service
- 01/27/25 project at the Kumano | Ke Ala farm in Waimea Valley , : - s
- e ; = - '3 K-PA
12 01/278.28 z::lts:?d with K-PAL Kickboxing practice at the Kapa‘a K-PAL 5 3 SRO 20+
Participated in CORE meeting with admin and counselors at
13 | 01/28/25 Waimea High School . . e 1
DARE Graduation with 1% group of DARE classes at Kapa‘a
14  01/28/25 Middle Schaol 6 1 SRO 50+
15 01/31/25 Participated in the Kaldheo Elementary Schoal Career Day 3 3 SRO 14¢
Assisted Kumano | Ke Ala Hawaiian program in Makahiki
16 LHE ) Games with Waimea Canyon Middle School students : 1 i Rl
17 01/31/25 Participated in the DARE Hawaii Board Zoom Meeting 1 1 SRO 8
Total 73.5 69 3,164+
1 . - e ——
' Public Information Officer (PIO)
Activity Completed ! Comment
Press Releases 10 :
| Media Inquiries 21 '
i . . | Monthly Newsletter, Year in Review, Chief’s Video for
| Special Projects 3
[ | Department Updates

Training Provided by Outside Agency: Off-Island
- ' ' Personnel | Course Hours '
Trained: | per Training:
1 25-25011 01/21/25 01/23/25 FBI Stabilization Training (HIBS) 1 24

Total 1 i 24

Jof5Page

Order No: Start: End: Training Description:




Training Provided by Kaua‘i Police Department
Order No: Start: End: Training Description: Pfrr:ic:lr:::al ?::?fa:?:;
1 24-24124 01/01/25 | 01/31/25 SRT Training 28 16
2 24-24125 01/01/25 | 01/31/25 | H!BS Training ' 4 16
3 25-25008 01/23/25 01/23/25 | CAST/CNT Training 8 8
4| 25-25010 01/29/25 | 01/29/25 | Stalker Radar Training _ 2 16
5 01/09/25 01/29/25 | First AID/CPR/AED/Narcan Training for Private 1 6
Secretary for Chief's Office
6 01/14/25 ' 01/14/25 | Verbal Judo Training for Private Secretary for = 1 8
Chief’s Office : '
Total 44 70

Bench Warrant Tracking: _
Warrant Intake = eBW Traffic eBW Criminal Warrants Served Warrants Recalled = Outstanding Warrants

20 112 125 178 66 2,140
Firearms Registered:
Domestic Handguns 79  Domestic Rifles 126 Domestic Shotguns 24 | Domestic Total 229
YTD 2025 79 126 24 229
Imported Handguns 43  Imported Rifles 66 Imported Shotguns 10  Imported Total 119
YTD 2025 43 66 10 119

'Handgun Applications:
Applications Received 45 | Permit to 20  Permit to Acquire 0 | Permit to Acquire 0

. Acquire Issued Rejected Voided
YTD 2025 45 20 0 0

'Long gun Applications:
Applications Received | 68  Permit to 29  Permit to Acquire 0 | Permit to Acquire 1]

Acquire Issued Rejected Voided
YTD 2025 68 29 0 0

Licenses to Carry Applications:

Permit to 21  Permitto 17  Security 0 Security 0  Citizen 9  Citizen 0
Carry Carry License License License License
Applications Applicants tssued Denied Issued Denied
YTD 2025 21 17 0 0 9 0

Crime Scene and Laboratory Section - Biometric Identification Facial and Ten Print

T T ]
Latent Print Development  Facial Recognition Processing |  Ten Print Quality Control | Ten Print Examination
0 134 | 1340 | 34

I_Crim_é Scene and Laboratory Section - Call Out, Lab Request _|

T Digital SexAssault  Forensic Test Results | KPD | Forensic Call Out Total New
Y Exam Kits Interpretation Warrants i Consultation Total Cases i
2 6 2 0 0 | 7 7 9 |
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Total Calls for Service

| SUPPORT SERVIQES BUREAU - Calls For_Service

Total Incidents

Charges Initiated

99 46 [ 31
Calls for Service Natures B Incident Natures - Primary =
= == if =
7 B af ey
g o ] pe
§ ¢ e R N jEEE
3 = 2 S
2 I;%% i I |.|1l||1|.|_1i1ll' :%@_
1 FLoaMe ﬂl i 1 Hir i
0 Sl o ! — £l| @mrcreie
HE 5 o g P S S PP [
o B | S i
| Arrests o _ _ e
Juvenile Adult TOTAL ; ' . Petty TOTAL
. h
Arrests Arrests Arrests Feonies ‘ N a2 [ Misdemeanors WLEE Charges
6 1 7 5 3 | 0 5 13
Citations )
fotalfrathc Waynmg Cited Misc Mobile Moving Parking Seat Speed Totals
Stops | Given | .
8 s | 1 | s o | 4 6 1 o | 16
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KAUA'I POLICE DEPARTMENT REPORTING PERIOD

CRIMINAL INVESTIGATIONS DIVISION JANLARMgL
MONTHLY REPORT

DIVISION NOTABLE HIGHLIGHTS
ROBBERY 2"
A 29-year-old male resident was physically assaulted while in a parking lot of a retail store in Kapaa. During the
assault the suspect stole jewelry valued at $1,500.00 from the victim. The victim received laceration on his face
from the assault and was treated at Wilcox Memorial Hospital and released. A witness observed the suspect
fleeing the scene in a Toyota truck and obtained the license plate. Through further investigation, detectives
identified the operator of the suspect vehicle as a 38-year-old male resident. A photographic lineup was
presented to the victim, and he positively identified the suspect. Detectives obtained an arrest warrant for
Robbery 2" and the arrest of the suspect is pending at the time of this writing.

CRIMINAL PROPERTY DAMAGE

A domestic dispute between a 46-year-old female resident and her ex-boyfriend, a 46-year-old male resident,
occurred at Kalapaki Beach. The suspect attempted to ram his vehicle into the female but missed and instead
struck three parked vehicles. One of the parked vehicles was occupied by a 29-year-old female resident, and she
sustained minor injuries. The suspect fled the scene prior to the police arriving. Detectives obtained an arrest
warrant for the suspect, and he was later arrested for Criminal Property in the 1% (2x}, Criminal Property
Damage 2" and Harassment.

DEATH STATISTICS
January 2025
Natural Death Involving Autopsy Request
Resident Unhoused Resident Visitor
6 0 1
Accidental Deaths
Resident Unhoused Resident Visitor
1 0 0
Undetermined-Pending Toxicology Results
Resident Unhoused Resident Visitor
4 0 1
Drug Overdoses
Resident Unhoused Resident Visitor
0 0 0
Suicide
Resident Unhoused Resident Visitor
0 0 0
Homicide
Resident Unhoused Resident Visitor
0 0 0




GENERAL CRIMES SECTION STATISTICS

January 2025
(S) Detectives | ASSIGNMENT [ CASE DISPOSITION
Carry Cases Total Total Unfound | RTP Record | Arrest | Arrest | Cases PFD Carry Over Next
OverLast | Assigned / | Offenses | Case Only Self Other | Closed /% Month
Month Follow Up
Total: 42 23 68 65 )] 2 11 0 0 21.54% 10 41
ENFORCEMENT
Felony MD Vio Total Search Special Arrest Grand | Surveillance Follow Info
Arrest | Arrest | Arrest | Arrest | Warrant | Projects | Warran Jury Ups Charging
t
2 0 0 2 9 2 0 0 1 0 0
SPECIAL FOCUS SECTION STATISTICS
January 2025
REPORTS/INVESTIGATIONS
(6} ASSIGNMENT CASE DISPCSITION
Detectives Carry Cases Total Total | Unfound | RTP Record | Arrest | Arrest Cases PFD | Carry Over Next
Over Last | Assigned | Offenses | (ase Only Self | Other | Cleared/ Month
Month / Follow %
Up
Total: 51 110 206 161 5 26 [ 0 37.89% 57 55
Criminal Property Damage ({CPD)
Cases | Adult Arrest | Juvenile Arrest | Refer to Prosecutors | Pending Further Developments | Unfounded
4 1 1 0 2 0
Unauthorized Entry into a Motor Vehicle (UEMV)
Cases | Adult Arrest | Juvenile Arrest | Refer to Prosecutors | Pending Further Developments | Unfounded
15 0 1 3 10 1
Unauthorized Control of a Propelled Vehicle (UCPV)
Cases | Adult Arrest | Juvenile Arrest | Refer to Prosecutors | Pending Further Developments | Unfounded
12 1 0 3 7 2
Burglary
Cases | Adult Arrest | Juvenile Arrest | Refer to Prosecutors | Pending Further Developments | Unfounded
23 5 1 3 13 1
Theft
Cases | Adult Arrest | Juvenile Arrest | Refer to Prosecutors | Pending Further Developments | Unfounded
23 1 0 3 | 19 0
ENFORCEMENT
Felony MD Vio Total Search Special Arrest Grand | Surveillance Follow Info
Arrest | Arrest | Arrest | Arrest | Warrant Projects | Warrant Jury Ups Charging
0 0 0 0 7 0 4 0 2 35 0




VICE SECTION

Statistics:
Month of January 2025
Cocaine/Crack Fentanyl Fentanyl Pills Methamphetamine Heroin Marijuana
94.2 grams 0 0 264.5 grams 0 17.9 grams
Vehicles Currency Firearms Search Warrant Arrest
3 $6,573.00 0 4 10
Year to date (January 2025)
Cocaine/Crack Fentanyl Fentanyl Pills Methamphetamine Heroin Marijuana
94.2 grams 0 0 264.5 grams 0 17.9 grams
Vehicles Currency Firearms Search Warrant Arrest
$6,573.00 0 4 10
CID PERSONNEL MEETINGS

Various CID personnel attending the following meetings during the month of January 2025.

SANE/SAFE orientation with new YWCA advocates.

SANE/SAFE team monthly meeting.

Monthly meeting with the Office of the Prosecuting Attorney.

Case Review/Tracking meeting with members of Children’s Justice Center,

COMMUNITY ACTIVITIES AND INVOLVEMENT

Various CID personnel were involved in the following community activities during the month of January 2025.

Participated in the National Human Trafficking Awareness Month sign holding event

fronting the Old Historic County Building. Event coordinated Ho'ola Na Pua.

Honor Guard during the funeral service for retired Officer Michael Marshall.

Attended the Mayoral Proclamation to recognize and honor Human Trafficking Prevention Month.
Broadcaster for Kapaa High school boys and girls basketball.

liujitsu coach for children at the Kauai Technical Institute.

PROJECTS/ ENFORCEMENT
» Detectives executed a residential search warrant at a residence located in the Kalaheo area, and
arrested a 47-year-old male resident on suspicion of committing the offense of promoting child
abuse.
e Strike Post during the Wilcox Medical Center Nurse’s multi-day strike event.
e Detectives assisted in a special operation to locate and arrest a wanted male fugitive residing in the
Anahola
Submitted by:
Darnen Rose
Darren Rose K-21
Captain CID
2-10-25 1005 hours



Kauai Police Department

Crime Summary - Preliminary Point & Time Data
for dates between 01/01/2025 & 01/31/2025

Crimes
01/01/2025  12/01/2024
YTD YTD Percent TO TO Percent
Crime Category 2025 2024 Change  01/31/2025 12/31/2024  Change

Viclent Crimes

Murder - - e es e - -
Completed 0 1 -100.0% 0 ] -100.0%
Murder Total 0 1 -100.0% 0 ] -100.0%
Rape SEEs Sl Sk .- SEEs SEES
Family 2 3 -33.3% 2 2 0.0%
Known to Victim 1 1 0.0% ] 2 -50.0%
Stranger 0 1 -100.0% 0 0 0.0%
Undetermined 2 1 100.0% 2 0 200.0%
Rape Total 5 6 -16.7% 5 4 25.0%
Robbery Total ] 2 -50.0% 1 0 100.0%
Aggravated Assault Slakes Salaales Salaales Skl = i
04A - Firearms 0 0 0.0% 0 0 0.0%
04B - Knife or Cutting Instrument ] 2 -50.0% 1 1 0.0%
04C - Other Dangerous Weapon ] 3 -66.7% 1 4 -75.0%
04D - Hands, Fist, Feet, Etc 3 2 50.0% 3 5 -40.0%
Other - Unknown 3 2 50.0% 3 6 -50.0%
Aggravated Assault Total 8 9 -11.1% 3 14 -42.9%
Total Vielent Crimes 14 18 -22.2% 14 19 -26.3%
Burglary Total 23 20 15.0% 23 20 15.0%
Larceny Theft Total 104 110 -5.5% 104 71 46.5%
Motor Vehicle Theft Total 11 18 -38.9% 11 7 57.1%
Total Property Crimes 138 148  -6.8% 138 98 40.8%
Total Crime 152 166 -8.4% 152 117 29.9%
Arrests

Violent Crimes

Murder Total 1 0 100.0% 1 0 100.0%
Rape Total 0 0 0.0% 0 0 0.0%
Robbery Total 1 0 100.0% 1 0 100.0%
Aggravated Assault Total 2 8 -75.0% 2 7 -71.4%
Total Violent Crimes 4 8 -50.0% 4 7 -42.9%
Burglary Total 7 10 -30.0%% 7 1 600.0%
Larceny Theft Total 20 17 17.6% 20 18 1t.1%
Motor Vehicle Theft Total 3 5 -4.0%% 3 0 300.0%
Total Property Crimes 30 32 -6.3% 30 19 57.9%

Total Arrests 34 40 -15.0% 34 26 30.8%



Kauai Police Department

Activity Summary - Preliminary Point & Time Data
for dates between 01/01/2025 & 01/31/2025

Call Statistics

01/01/2025  12/01/2024

YTD YTD Percent TO TO Percent
Calls for Service 2025 2024 Change  01/31/2025  12/31/2024  Change
Law Total 3,826 4,541 -15.7% 3,826 3,675 4.1%
Fire Total 785 725 8.3% 785 690 13.8%
EMS Total 671 625 T.4% 671 615 9.1%
Total Calls for Service 5,282 5891 -10.3% 5,282 4,980 6.1%

Officer Initiated
Total Traffic Stops 479 856 -44.0% 479 498 -3.8%
Total Citations 1,159 1,784 -33.9% 1,159 1,068 8.5%
Total Warnings 218 170 28.2% 218 186 17.2%
Total FI's 18 41 -56.1% 18 15 20.0%
Incidents by District
Lihue 531 506 4.9% 531 519 2.3%
Waimea 202 161 25.5% 202 194 4.1%
Koloa 176 250 -29.6% 176 187 -5.9%
Kawaihau 352 370 -4.9% 352 334 5.4%
Hanalei 152 195 -22.1% 152 121 25.6%
Not Specified 2 1 100.0% 2 0 200.0%
KPD 0 1 -100.0% 0 0 0.0%
Total Incidents 1,415 1,484 -4.6% 1,415 1,355 4.4%
Crash Statistics

Tc Major 38 30 26.7% 38 44 -13.6%
Te Minor 44 36 22.2% 44 41 1.3%
Total Fatalities 1.00 1.00 0.0% 1.00 3.00 -66.7%
Total Crashes 82 66 24.2% 82 85 -3.5%

Kauai Police Department - Printed 2/6/2025 4:30:51PM Page 2 of 2



KAUA'I POLICE DEPARTMENT RE‘;ORT'NGZ")’;RIOD
POLICE COMMISSION MONTHLY REPORT L b4

FIELD OPERATIONS DIVISION

NOTABLE INCIDENTS

Unattended Death:

On January 17, 2025, a witness reported discovering a partially unclothed body that washed ashore on the east
end of Kalihiwai Beach. Upon officers' arrival, the body was determined to be unidentifiable due to its condition.
CID detectives were notified, responded to the scene, and took over the investigation.

Robbery 2" ;
On January 11, 2025, officers responded to a grocery store in Kapaa for a reported robbery that occurred outside

of the establishment. The investigation revealed that an unidentified male suspect confronted the victim and a
witness outside the store before attacking them. The suspect forcibly removed two necklaces from the victim and
demanded a ring. When the victim refused, the suspect assaulted him, causing facial injuries that required six
stitches. The suspect then fled the scene in a vehicle. CID detectives were notified and assumed the investigation.
Through their diligence, detectives identified the suspect and obtained a warrant for his arrest.

Major Traffic Collision:
On Sunday, January 26, 2025, at 2247 hours, officers responded to a report of a Traffic Collision on Kaumualii Hwy

in the vicinity of MM #0 to a motorcyclist lying on the ground along Kaumualii Hwy. The motorcyclist sustained

severe head trauma and was transported to Wilcox ER where he was pronounced dead by Wilcox ER physician.
Kaumualii Hwy. was closed in both directions approximately two hours. The Traffic Safety Section was notified

and arrived on scene and took over the investigation.

Directed Patrol:

During the month of January 2025, Kauai County Officials asked for increased police presence at the Eiwa

during the day. The overnight Lihue patrol officers have also been doing early morning checks through the county
facilities from the round building through DMV areas. During these checks patrols have encountered multiple
people from our houseless community and had them clear the area with no incidents.

King Auto requested KPD make checks overnight due to the houseless community sleeping and trespassing on
their property. Officers assigned to the Lihue District have been conducting daily overnight checks.

During their checks, officers have encountered one to two people from our houseless community and asked them
to leave without incident.

Special Operation: [HPH STRIKE 2025}

The Hawaii Nurses Association (HNA) Wilcox Medical Center (WMC) union members began their strike on
Tuesday, January 14, 2025, and ended on Friday, January 17, 2025, at 0659 hours. There were approximately 50-
75 union members/supporters waiving signs daily along Kuhio Hwy. fronting WMC. There were no major incidents
to report. HNA members did not obstruct access into or out of WMC facilities.

Special Meetings:
¢ Emergency Traffic Control regarding Waikoko Hillside stabilization project.

e Meeting with Council Member Holland regarding traffic fronting Hoopii Falls Trail.
s Statewide Meetings regarding severe weather.
Submitted by:
H Digitally signed by Roderick Green
Roderick Green p.xssts01ss5 1000

Captain Field Operations Division




CALLS FOR SERVICE / INCIDENT SUMMARY

Total Calls for Service: 4,454
Total Incidents: 1,415

Primary on Incidents: 1,415 Charges Initiated: 1,491

Top 10 Calls for Service
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Incident Count

Kauai Police Department
Agency Statistics
For dates between 01/01/25 00:00 & 01/31/25 23:59

Total Law Calls for Service: 3,826
All Units; 5,244

Top 10 Incident Natures
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CITATION SUMMARY

Total Traffic Stops: 479
Total Traffic Warning Issued: 202

Total Fl's: 18
Misc Mobile Moving Parking Seat Speed Covid Totals Viol Non
582 12 285 142 50 87 0 1,158 384 142
Citations by Day of the Week Charges By Catagory
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Kauai Police Department
Agency Statistics
For dates between 01/01/25 00:00 & 01/31/25 23:59

ARREST SUMMARY
Total Arrests: 279 - Juvenile: 22 - Adult: 257

Total Charges: 322 - Felonies: 61 - Total Misdemeanors: 140 - Total Petty Misdemeanors: 83 - Total Others: 38

Total OVUII Arrest Charges: 11

Charges by Severity Arrest Type Totals
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Kauai Police Department
Police Commission Monthly Report
All Divisions

Calls for Service and Incident Summary
Reporting Period January 2025

Calls for Service Summary

YTD for
Reporting Prior Reporting
Period Period Period
Jan 2025 Dec 2024 2025
LIHUE 1,269 1,295 1.269
WAIMEA 505 501 505
KOLOA 518 483 518
KAWAIHAU 940 900 940
HANALEI 394 320 394
Others 11 9 11

Current Period to Prior Period Comparison
1400 258 1.295
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800 3
800 : - 4

505 01 598 45
g ) T 1
zm - 1 ol
19
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o

B #Cument Period #Pdar Period

Reported Incident Summary

YTD for
Reporting Prior Reporting
Period Period Period
Jan 2025 Dec 2024 2025
LIHUE 531 519 531
WAIMEA 201 194 201
KOLOA 176 187 176
KAWAIHAU 353 334 353
HANALEI 152 121 152

Current Period to Prior Period Comparison
600

531 gyg
500
400
/L
300 !
201
200 194 78182
152
121

100

o | | | ) D R

LiHUE WAIMEA KOLOA, KAWAIHAU
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Kauai Police Department
Police Commission Monthly Report
All Divisions

Collision Summary
Reporting Period January 2025

Totals for the month of January 2025

Total Total
Eatal Total Fatal |[njury
Count |Injured TI/C TIC Major TC Minor TC Total
LIHUE 0 15 0 16 18 16 34
WAIMEA 0 6 0 3 6 4 10
KOLOA 0 4 0 3 3 9 12
KAWAIHAU 0 11 0 7 9 1" 20
HANALEI 0 0 0 1] 2 4 6
Totals 0 36 0 28 38 44 82
Totals Year to Date for Reporting Period
Total Total
Fatal Total Fatal Injury
Count Injured T/C TiC Major TC Minor TC Total
LIHUE 1 37 1 26 33 35 68
WAIMEA 0 8 0 5 11 9 20
KOLOA 0 8 0 6 7 14 21
KAWAIHAU 1 25 1 16 23 20 43
HANALEI 1 6 1 3 8 7 15

Totals 3 84 3 56 B2 85 167



Kauai Police Department
Police Commission Monthly Report
All Divisions

Traffic Enforcement Summary
Reporting Period January 2025

Misc Violations

r Misc I or .
YTD for Ek g |
Reporting Prior Reporting g .
Period Period Period 142 S
Jan 2025 Dec 2024 2025 il e I
LIHUE 166 217 166 al e 80 |
WAIMEA 143 113 143
KOLOA 88 41 88 4 & - . |
KAWAIHAU 135 80 135 - 15 . 16
HANALEI 23 15 23 OTTUIE | WAMEA | KOLOA | KAWAMAU | HANALEI | Otes
NOT ENTEf 29 16 29 IS ——
- - Mobile Violations
] Mobile Device | e
YTD for
Current Prior Reporting ! _ 1
Period Period Period s
Jan 2025 Dec 2024 2025 3
LIHUE 5 3 5 - . 2 |
WAIMEA 0 0 0
KOLOA 2 1 2 A 1 1 |
KAWAIHAU 5 0 5 .
HANALEI 0 0 0 . N o | | o0 o 0|
NOT ENTEF 1 0 1 LIHLE WAIME A ECLOA KAWAIHAL HANALEI CHhars
W CurercPoroa [l ditvar Perod
| Vovina | o o Moving Violations
YTD for | s
Current Prior Reporting 100
Period Period Period
Jan 2025 Dec 2024 2025 . @
80 Ty al
LIHUE 107 140 107 o . T
WAIMEA 42 35 42 b = ‘
KOLOA 37 20 37 20 - 2d a2 =
KAWAIHAU 69 52 69 Al SN N PN [ e R
HANALEI 1 7 3 17 LIHUE WAIMEA HOLOA KAWAIHAU EECTIN] [o 1T 5
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Kauai Police Department
Police Commission Monthly Report

All Divisions

Traffic Enforcement Summary, continued
Reporting Period January 2025

Parking Violations

a2

13

10

. :

Parking |
YTD for 50
Current Prior Reporting
Period Period Period “*
Jan 2025 Dec 2024 2025 |
Fe
LIHUE 25 19 25 o 1
WAIMEA 18 15 18
KOLOA 60 52 60
KAWAIHAU 16 17 16
HANALEI 13 19 13 LHUE
NOT ENTEF 10 4 10
35
| Seatbelt |
YTD for
Current Prior Reporting
Period Period Period
Jan 2025 Dec 2024 2025
LIHUE 3 4 31
WAIMEA 4 1 4
KOLOA 7 2 7
KAWAIHAU 5 2 5 LHUE
HANALEI 1 0 1
NOT ENTEF 2 0 2
I Speeding ] o i
YTD for 120}
Current Prior Reporting :
Period Period Period |
Jan 2025 Dec 2024 2025 80 4
LIHUE 37 133 37 o
WAIMEA 7 5 7 a0}
KOLOA 9 34 9 a0l
KAWAIHAU 30 11 30
HANALEI 4 12 4 e
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Kauai Police Department
Police Commission Monthly Report

All Divisions

Traffic Enforcement Summary, continued

Reporting Period January 2025

Covid
YTD for
Current Prior Reporting
Period Period Period
Jan 2025 Dec 2024 2025
LIHUE 0 0 0
WAIMEA 0 0 0
KOLOA 0 0 0
KAWAIHAU 0 0 0
HANALEI 0 0 0
NOT ENTEF 0 0 0

Covid Violations
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WAIMEA
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Kauai Police Department
Police Commission Monthly Report
All Divisions

OVUIl Summary
Reporting Period January 2025

OVUII Arrests

YTD for 10,
Current Prior Reporting 9
Period Period Period f
Jan 2025 Dec 2024 2025
LIHUE 5 0 5 =
WAIMEA 1 2 1
KAWAIHAU 3 5 3 n z
HANALEI 2 1 2 ,
2 !
1 |

W #Curent Period #Prior Pariod
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Kauai Police Department
Police Commission Monthly Report

All Divisions
Arrest Summary
Reporting Period January 2025
Adult Arrest Summary Juvenile Arrest Summary
Current Prior YTD for Current Prior YTD for
Period Period Reporting Period Period Reporting
Jan 2025 Dec 2024 Period Jan 2025 Dec 2024 Period
2025 2025

LIHUE 130 102 130 LIHUE S 4 5

WAIMEA 31 36 31 WAIMEA 7 7 7

KOLOA 25 21 25 KOLOA 0 1 0

KAWAIHAU 59 59 59 KAWAIHAU 10 4 10

HANALEI 10 9 10 HANALEI 0 1 0

Others 2 1 2

Current Period to Prior Period Comparison
Current Period to Prior Period Comparison - 19
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Kauai Police Department
Police Commission Monthly Report
All Divisions

Offense Data by Severity
Reporting Period January 2025

Adult Felony Offense Summary Juvenile Felony Offense Summary

Current Prior YTD for Current Prior YTD for
Period Period Reporting Period Period Reporting
Jan 2025 Dec 2024 Period Jan 2025 Dec 2024 Period
2025 2025

LIHUE 29 16 29 LIHUE 1 0 1
WAIMEA 7 3 7 WAIMEA 1 3 1
KOLOA 6 1 6 KOLOA 0 1 0
KAWAIHAU 9 16 9 KAWAIHAU 4 0 4
HANALEI 2 1 2
Others 2 1 2

Current Period to Prior Period Comparison
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Current Period to Prior Period Comparison
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Kauai Police Department
Police Commission Monthly Report
All Divisions

Offense Data by Severity
Reporting Period January 2025

Adult Misdemeanor Offense Summary Juvenile Misdemeanor Offense Summary
Current Prior YTD for Current Prior YTD for
Period Period Reporting Period Period Reporting
Jan 2025 Dec 2024 Period Jan 2025 Dec 2024 Period
2025 2025
LIHUE 65 33 65 LIHUE 2 2 2
WAIMEA 12 17 12 WAIMEA 3 3 3
KOLOA 18 11 18 KAWAIHAU 5 1 5
KAWAIHAU 32 28 32
HANALEI 2 7 2 . . .
Others 1 0 1 Current Period to Prior Period Comparison
. :
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Kauai Police Department
Police Commission Monthly Report
All Divisions

Offense Data by Severity
Reporting Period January 2025

Adult Petty Misdemeanor Offense Summary Juvenile Petty Misdemeanor Offense Summary

Current Prior YTD for Current Prior YTD for
Period Period Reporting Period Period Reporting
Jan 2025 Dec 2024 Period Jan 2025 Dec 2024 Period
2025 2025
LIHUE 47 48 47 LIHUE 1 1 1
WAIMEA 8 17 8 WAIMEA 1 1 1
KOLOA 2 7 2 KAWAIHAU 3 0 3
KAWAIHAU 17 21 17
HANALEI 4 1 4

Current Period to Prior Period Comparison

320 3

Current Period to Prior Period Comparison
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Kauai Police Department
Police Commission Monthly Report
All Divisions

Offense Data by Severity
Reporting Period January 2025

Juvenile Status Offense Summary

Current Prior YTD for
Period Period Reporting
Jan 2025 Dec 2024 Period
2025

LIHUE 1 1 1
WAIMEA 3 1 3
KAWAIHAU 6 1 6
HANALEI 0 1 0

Current Period to Prior Period Comparison
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Kauai Police Department
Police Commission Monthly Report

All Divisions
Reporting Period January 2025

LEGAL SERVICES

TRO Protective Orders
Summons / Other  Family | Civil Family | Civil Subpoena Total

32 0 10 0 6 59 107

WARRANT TYPE
All Divisions

Arrest Warrants Bench Warrants eBW Traffic eBW Criminat Juvenile Warrants

18 0 112 126 0

WARRANT TRACKING
All Divisions

Warrant Intake Served Recalled Outstanding

20 178 66 2,140

Kauai Police Department - Police Commission Monthly Report Printed 2/5/2025 9:00:49AM Page 12 of 12



POLICE DEPARTMENT
COUNTY OF KAUAI

DEREK 5.K. KAWAKAMI, MAYOR TODD G, RAYBUCK, CHIEF OF POLICE
REIKO MATSUYAMA, MANAGING DIRECTOR MARK T. OZAKI, DEPUTY CHIEF OF POLICE
February 24, 2025

Chair Howard Leslie
Kauai Police Commission

Re: Gallup Survey 6-Month Update
Dear Chair Leslie:

In July 2024, the KPD Command Staff (CS) took part in a two-day workshop led by Gallup consultants. After
the workshop, the Command Staff identified three main priorities: aligning leadership teams,
strengthening relationships across all levels of employees to foster unity, and boosting engagement
through a unified department-wide focus. In response, the Command Staff set a new department goal:
“Increase engagement through Teamwork, Training, and Technology.”

Achieving Alignment of Leadership Teams

e Established CS Team Agreements/Commitments (No silos, one-team, collaboration, and
cooperation)

¢ Fill essential leadership positions (Deputy Chief — 10/24, Upcoming Assistant Chief(s) and Captains
{in-progress 3/25)

e Conduct effective meetings (Agenda — tasks, assignments, timelines, follow-ups)

e Increase effective/productive communication through in-person meetings

© Bureau Chiefs and Command Staff (weekly)

o Command Staff & Lieutenants (monthly)

o Sergeants meetings (monthly)

o Bureau meetings — combined Patrol and CID {(weekly)

e Improved promotional selection process and promotions training

o Implemented Behavior-based promotional selection process to identify candidates most
likely to succeed based past performance and experience (10/24)

o Redesigned “Bars and Stripes” new Sergeant and Lieutenant training focused on
leadership development, personal and supervisory accountability, and leadership
practices that create positive culture in the workplace (12/24)

e Promoted three lieutenants and eight sergeants to fill critical first and second level leadership
gaps (1/25)

s Command Staff participation in weekly Union negotiations for 12-hour shifts (10/24}

e Patrol District Commanders involved with decision making 12-hour shift implementation
{11812/24)

o Implemented 12-hour patrol schedule that increased number of patrol sergeants and established
consistent teams/supervision for individual squads and across the shifts island wide for the first
time in 40+ years. {1/25)

3990 Ka'ana Street, Suite 200 » Lihu'e, Hawai'i 96766 « (808) 241-1600 (b) « (808) 241-1604 (f) m
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Strengthening Culture within the Department
e Revamp, Re-evaluate, and Re-enforce Clear Communications
o Hold regularly scheduled meetings to provide clarity, reduce silos, address rumor mill,
and improve communication within and across bureaus.
o Assistant Chief/Captain visits across the bureaus (scheduled and unscheduled)
o PIO produces and distributes monthly department newsletters distributed via
department email and mailed to each employees home.
e Delegate and grant authority/ownership down chain of command within defined areas of
responsibility
e Hold leaders at all levels accountable for making progress
e Build hope and trust within the department by gaining “all-in” participation

Growing Engagement Through a Single Department-Wide Focus

The Command Staff worked together to establish a single, department-wide goal that would enable
leaders and employees at all levels to identify and implement strategies to achieve it. Command Staff

strongly believes that this goal will enhance employee engagement, improve satisfaction, and boost
performance across the department. (12/24)

:_-.;ln-éfeasé Enga-gemént lhr'ough Teamwork, ﬁ'rahinj, and Technology

INCREASE
! ENOAQEMENT

'TECHNOLOGY' |

o

THE “WHY" = WE CARE

o Command Staff rollout to the lieutenants - met with enthustasm and acceptance (1/25)
o Lieutenants on-going discussions with sergeants - sergeants and officers to identify/engage in
team building and training opportunities (PoliceOne Academy, pre/post shift scenarios, etc.)

In the next six months, the Department will launch two advanced, state-of-the-art training platforms
incorporating cutting-edge technology to significantly enhance team building, training, and officers’ skills.

KPD will become the first police department in the world to deploy Axon’s newly developed Virtual Reality
ATP (Axon Training Pod) in March 2025. Additionally, the Department will receive a MILO Systems modular
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100’ live-fire and VR shooting range in July 2025. Both units will be located outside the Lihue police station,
providing officers with 24/7 access to secure, climate-controlled, enclosed spaces for pre- and post-shift
training.

The ATP is a self-contained, Wi-Fi enabled, air-conditioned, five-bay portable unit that will allow multiple
officers to simultaneously engage in Virtual Reality scenarios. These simulations will focus on de-
escalation tactics, TASER deployment, firearm skills, handling mental health crises, and community
engagement scenarios.

The MILO Systems 100 foot modular 4-lane range will allow officers to engage live-fire handgun and rifle
training, using both traditional paper targets and virtual reality simulated backgrounds. This new live-fire
range significantly expands firearms training and qualification opportunities while addressing the
environmental and access challenges the department has faced with its remote outdoor range.

Achieving success in improving employee engagement is a multi-year process that will require ongoing
effort by all employees at every level of the organization. Since the Gallup consultant workshop, leaders
at all levels of the department have committed to working together toward our shared goals. | am both
encouraged and proud of the progress being made each day to strengthen relationships and enhance
KPD’s culture.

Sincerely,

U fuke—

TODD G. RAYBUCK
Chief of Police

ALEA

An Equal Opportunity Employer
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POLICE COMMISSION

HOWARD LESLIE, CHAIR MERRILEE "MIA"” AKO, MEMBER
WALTON HONG, VICE CHAIR JOHN CALMA, MEMBER
MARY K. HERTOG, MEMBER
LISA KNUTSON, MEMBER
LAURIE YOSHIDA, MEMBER

MEMORANDUM

February 28, 2025

TO: Chair Howard Leslie and
Members of the Police Commission

FROM: Commissioners Calma, Hong, and Yoshida
Members of the Permitted Interaction Group {PIG}

RE: Report on the Interim Chief Selection hiring process

The Commission formed a PIG on November 22, 2024, to determine the hiring process for an interim Chief
until such time as a new Chief of Police has been appointed by the Commission. The members of the PIG
are Commissioners Calma, Hong, and Yoshida. The PIG met on Dec. 27, 2024, and Jan. 6, 2025.

Past Practice

e  Chief Perry
+ June 1, 2018 — date of Chief Perry’s notice of retirement
® June 5, 2018 - requested the presence of the HR Director at the June 22, 2018,
Commission meeting
+ June 22, 2018 — Police Commission meeting
= Commission received and accepted the notice of retirement
®  |n Executive Session, the Commission discussed the appointment of an acting Police
Chief as well as different hiring options for a new Police Chief.
+  July 27, 2018 - Police Commission meeting
= Commission appointed an Acting Chief of Police
¢+ July 31, 2018 — Chief Perry’s last day

Relevant Rules and Regulations

e Police Commission Rule 4, Selection Process for the Chief of Police
+ Rule 4-1, General Powers of Appointment. The Police Commission shall appoint the Chief
of Police.

In no event, shall the Commission appoint an applicant for the position of Chief of Police to
act as interim or acting Chief, solely for the purpose of permitting the applicant to obtain
the necessary qualifications for the position of Chief of Police.



¢+ Rule 4-2, Qualifications for Police Chief. Section 11.04 Kaua‘t County Charter states the
minimum qualuflcatlon for the Chief of Police to be H#e—yem—ef—t—awag—and—e*peaenee—m

(Note Charter was amended in 2020, see below)

In addition to the minimum qualifications set by the county charter, the Police Commission
determines that a successful applicant for Chief of Police shall:

Possess the desired skills, knowledge, and ability to perform the Essential Duties and
Responsibilities set forth in the County of Kaua‘i, Department of Human Resources Job
Description for Chief of Police (Annex 4-A). Job Description is appended to this report.

e Charter, Section 11.04. Chief of Police.

The chief of police shall be appointed by the police commission. The chief of police may be
removed by the police commission only after being given a written statement of the charges
against the chief and a hearing before the commission. The chief of police shall have had a
minimum of fifteen years of training and experience in law enforcement, of which at least ten years
have been as a peace officer in a full-service, public sector, law enforcement agency, and at least
three of those ten years have been in performing management-level duties at the rank of
lieutenant or higher. The chief of police shall have a bachelor’s degree in administration of justice,
business administration, public administration, or a similar administrative field. The chief of police
shall make such reports from time to time as the commission shall require and shall annually make
a report to the commission of the state of affairs and condition of the police department.

The PIG recommends the following:
1. Upon the receipt of the notice and date when Chief Raybuck will vacate and retire from his

position, the Commission will appoint an individual to assume the responsibility of the Chief until
such time as the Commission appoints a new Chief of Police.
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POLICE COMMISSION

HOWARD LESLIE, CHAIR MERRILEE “MIA" AKO, MEMBER
WALTON HONG, VICE CHAIR JOHN CALMA, MEMEBER
MARY K. HERTOG, MEMBER
LISA KNUTSON, MEMBER
LAURIE YOSHIDA, MEMBER

MEMORANDUM

February 28, 2025
TO: Members of the Police Commission

FROM:  Chair Leslie, and Commissioners Hertog, and Knutson
Members of the Permitted Interaction Group (PIG)

RE: Report on the Chief Hiring process

The Commission formed a PIG on November 22, 2024, to determine what the hiring process would be for
a new Chief of Police. The members of the PIG are Chair Leslie, Hertog, and Knutson. The PIG met on
January 17, 2025. The PIG discussed the available options, hiring a company to perform an executive
search, appointing someone or the Commission conducting the search. The Commission reviewed the
past practices and documents related to the hiring process of the previous executive search.

Past Practice

On June 1, 2018, Kauai Police Chief Darryl Perry submitted a letter to the Police Commission stating his
intent to resign at the close of business on July 31, 2018. The process to hire a new Police Chief took
eight months, which started with the resignation notification to the job offer acceptance and consisted
of three sections: recruitment, essays, and interviews. The Commission worked closely with the Human
Resources Department and the Office of Boards and Commissions to conduct the search. The following
is a summary of the past practice.

* Recruitment
+  With PIG input, Human Resources (HR} prepared and posted the advertisement for the Police
Chief. The ad ran for 60 days in five venues:
¢ International Chiefs of Police (IACP)
e Commission on Accreditation of Law Enforcement Agencies (CALEA) (KPD is a CALEA
accredited agency)
¢ Glassdoor.com (Job search/employment website)
¢ Indeed.com (Job search/employment website)
e County of Kauai Webhsite Employment Page
+ The Commission invited various stakeholders and the public to provide input at a Commission
meeting, including the Mayor, the County Council, and the unions.
+ The PIG developed a screening tool which was used to review 133 applications.
+ 20 applicants were selected to move forward.



Essays

+

+

With HR input, the PIG developed the essay questions and the essay scoring tool.

With HR input, the PIG developed strict response guidelines on font type, size and space
limitations.

The PIG also developed an informational letter about Kaua’i, cost of living, schools, etc. as
well as a notification that the final step in the application process would include an in-person
interview which would be at the applicant’s expense.

Applicants were given 10 days to respond. 13 applicants responded.

The PIG reviewed both the application and the essay and recommended that seven
applicants move to the interview phase.

Interviews

*

With HR input, the PIG developed 11 interview questions and the two scoring tools. One
question was customized specifically for that applicant. The remaining 10 questions were
posed to each applicant.

Of the seven remaining applicants, four withdrew, resuiting in three final applicants.
Applicants were advised that they would have 1 hour to complete the interview.

The whole Commission participated in the interviews.

As part of the conditional offer, the Commission included a criminal history check,
background check, psychological exam and a medical exam.

Upon receipt and review of the relevant reports the Commission authorized HR to send out
the final offer which was accepted on Jan. 28, 2019.

Relevant Rules and Regulations

Police Commission Rule 4, Selection Process for the Chief of Police

¢+ Rule 4-1, General Powers of Appointment. The Police Commission shall appoint the Chief
of Police.

In no event, shall the Commission appoint an applicant for the position of Chief of Police to
act as interim or acting Chief, solely for the purpose of permitting the applicant to obtain
the necessary qualifications for the position of Chief of Police.

¢ Rule 4-2, Qualifications for Police Chief. Section 11.04 Kaua‘i County Charter states the

minimum quallflcatlon for the Chief of Police to be Fwe—yea&ef—t—mm-ng—and—e*penenee—m

(Note Charter was amended in 2020, see be|ow)

In addition to the minimum qualifications set by the county charter, the Police Commission
determines that a successful applicant for Chief of Police shall:
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Possess the desired skills, knowledge, and ability to perform the Essential Duties and
Responsibilities set forth in the County of Kaua‘i, Department of Human Resources Job
Description for Chief of Police (Annex 4-A). Job Description is appended to this report.

e Charter, Section 11.04. Chief of Police.

The chief of police shall be appointed by the police commission. The chief of police may be
removed by the police commission only after being given a written statement of the charges
against the chief and a hearing before the commission. The chief of police shall have had a
minimum of fifteen years of training and experience in law enforcement, of which at least ten years
have been as a peace officer in a full-service, public sector, law enforcement agency, and at least
three of those ten years have been in performing management-level duties at the rank of
lieutenant or higher. The chief of police shall have a bachelor’s degree in administration of justice,
business administration, public administration, or a similar administrative field. The chief of police
shall make such reports from time to time as the commission shall require and shall annually make
a report to the commission of the state of affairs and condition of the police department.

The PIG recommends the following:

1. The Commission will conduct its own executive search for a new chief of police, without the
assistance of a hired consultant, and will use a similar process as followed during the last
executive search for the chief of police, consisting of recruitment, essays and interviews.
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