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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  

To address the needs of the community, Annual Action Plan 2019 proposed five (5) projects, two (2) alternate projects and program 

administration.  The following projects were carried out in AAP PY19, second program year of the Consolidated Plan 2020-2025: 

Counseling and workshops - conducted classes and counseling for low- to moderate-income, first-time homeowners and current homeowners to 

prevent foreclosure (Hawaiian Community Assets, Inc.). 

Public service vehicle – purchased a new van to deliver meals to homebound seniors (Kauai Economic Opportunity, Inc.). 

ADA improvements to a community resource center – improved the use and accessibility for low- to moderate-income families (CFS Real 

Property, Inc.). 

Direct assistance – made available low interest mortgage loans and sold affordable homes via the County's 90-year leasehold program to 

eligible, first-time homeowners (Kauai County Housing Agency). 

CDBG Outcomes: 

Availability/Accessibility – Public facility project was completed to improve accessibility and safety conditions and extend the life of a community 

resource center. 

Affordability - Through the County's homebuyer programs utilizing revolving loan funds, and the Homeownership Education and Counseling 

Project, low- to moderate- income individuals and families have increased their opportunity to become first-time homebuyers. 

Sustainability - Public Service projects funded by CDBG not only meet the goal of sustainability, but more importantly, individuals: 1) acquired 

education and skills to become first-time homeowners; 2) seniors maintained health and independence through home delivered meals. 

In 2020, the world experienced an unprecedented health pandemic. In April 2020, near the end of the reporting program year, the County 

received notice from HUD announcing a special allocation of Community Development Block Grant funds to be used to prevent, prepare for, and 

respond to coronavirus (COVID-19). The allocation was authorized by the Coronavirus Aid, Relief, and Economic Security Acts (CARES Act), Public 
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Law 116-136, which was signed by President Trump on March 27, 2020. The County implemented waivers and flexibilities available under the 

Act to expeditiously execute CDBG-CV funds to meet the needs in the community. By the beginning of June, grant amendments were completed 

and subrecipient agreements were executed with community non-profits to begin service to assist the most vulnerable populations. In 

partnership with the Hawaii Foodbank and the County’s Office of Economic Opportunity, CDBG-CV funds were used to purchase fresh Kauai-

grown produce from local farmers when the farmer’s markets were required to shut down. Seniors received door-to-door delivery of fresh fruits 

and vegetables. Two non-profit organizations began assisting low- to moderate-income individuals and families who lost income and/or jobs due 

to the pandemic, with emergency assistance for rent or mortgage and utilities. The County invested CDBG-CV funds that will provide transitional 

units to support homeless residents. While COVID-19 related projects began assistance in June 2020, accomplishments will be noted in next 

year’s CAPER. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

A-1 Administration 

CDBG: $ / 

CDBG-CV: 

$134940 

Other Other 2 2 
       

100.00% 
1 1 

       

100.00% 

FH-1 

Non-Housing 

Community 

Development 

CDBG: $ 

Public service activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
12 137 

     

1,141.67% 
      

FH-1 

Non-Housing 

Community 

Development 

CDBG: $ Other Other 0 0   60 264 
       

440.00% 
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H-1 Homeless 

CDBG: $ / 

CDBG-CV: 

$246095 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 8 20 
       

250.00% 
2 0 

         

0.00% 

H-2 Homeless CDBG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 8 0 
         

0.00% 
      

H-3 Homeless CDBG: $ Homelessness Prevention 
Persons 

Assisted 
75 35 

        

46.67% 
      

HO-

1 

Affordable 

Housing 
CDBG: $ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

10 1 
        

10.00% 
1 3 

       

300.00% 

HO-

1 

Affordable 

Housing 
CDBG: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
0 4   1 0 

         

0.00% 

HO-

2 

Affordable 

Housing 
CDBG: $ 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

10 13 
       

130.00% 
      

HO-

3 

Affordable 

Housing 
CDBG: $ Rental units rehabilitated 

Household 

Housing 

Unit 

0 0         

HO-

3 

Affordable 

Housing 
CDBG: $ 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
125 28 

        

22.40% 
      

HO-

4 

Affordable 

Housing 
CDBG: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

5 0 
         

0.00% 
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HR-

1 

Affordable 

Housing 

CDBG: $ / 

Housing 

Trust Fund: 

$1425000 

Rental units constructed 

Household 

Housing 

Unit 

40 90 
       

225.00% 
4 134 

     

3,350.00% 

PF-1 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
500 20899 

     

4,179.80% 
7137 7137 

       

100.00% 

PF-1 

Non-Housing 

Community 

Development 

CDBG: $ 
Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 97         

PF-1 

Non-Housing 

Community 

Development 

CDBG: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0         

PF-2 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
500 33 

         

6.60% 
      

PF-2 

Non-Housing 

Community 

Development 

CDBG: $ 

Public Facility or 

Infrastructure Activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
0 0         

PS-1 

Non-Housing 

Community 

Development 

CDBG: $ / 

CDBG-CV: 

$539760 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
200 947 

       

473.50% 
741 65 

         

8.77% 
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PS-1 

Non-Housing 

Community 

Development 

CDBG: $ / 

CDBG-CV: 

$539760 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 674         

PS-1 

Non-Housing 

Community 

Development 

CDBG: $ / 

CDBG-CV: 

$539760 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0         

PS-2 

Non-Housing 

Community 

Development 

CDBG: $ Jobs created/retained Jobs 12 0 
         

0.00% 
      

PS-2 

Non-Housing 

Community 

Development 

CDBG: $ Businesses assisted 
Businesses 

Assisted 
0 18         

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The entire annual allocation of CDBG funds ($695,071) were used to meet seven (7) annual goals identified in the Annual Action Plan 2019. All 

activities were qualified based on the needs assessment and high priority in the 5-year Consolidated Plan 2020-2025. The accomplishments 

covered four (4) high priority categories: Administration (A-1), Non-Housing Community Development (FH-1, PF-1, PS-1), Affordable Housing 

(HO-1, HR-1), and Homeless (H-1). CDBG-CV funded accomplishments in PS-1 will be listed in next year's CAPER. The County continues to work 

towards priorities and objectives identified in the 2020-2025 Strategic Plan and accomplishments in future year's goals. 

A-1 (Administration) - 1 FT CDBG staff - expected to serve: 1; served:1 = 100% 

FH-1 (Non-housing Community Development, Fair Housing public services) – due to COVID-19 social distancing restrictions only one FH training 

session was conducted for staff, 4 staff trained; 20 briefings for the public was held, 260 trained; 75 FH calls and/or inquiries - expected to serve: 

60; served: 266 - 440% 

HO-1 (Homeowner Housing Added, Home Purchase Program, HPP) – 2 homes purchased by the County last PY was counted this PY. The County 
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purchased one home this PY but will be rehabilitated and sold in the next. The sale will be reported as an accomplishment in the next program 

year - HPP expected to serve: 1; served:3 = 300%; Home Buyer Loan Program (HBLP) - expected to serve: 1; served: 0 = 0.0% 

HO-1 (Direct Financial Assistance to Homebuyers, Homebuyer Loan Program, HBLP) - the County was unable to finance a loan as several inquiries 

deemed ineligible due to over 80 percent household income - expected to serve: 1; served: 0 = 0.0% 

PF-1 (Public Facility or Infrastructure Activities other than Low/mod Income Housing Benefit) – CFS, Hale Hoomalu Parking Lot Accessibility - 

expected to serve: 7137; served: 7137 - 100% 

PS-1 (Public Service Activity other than Low/moderate Income Housing Benefit) – HCA, Homebuyer Education and Counseling - expected to 

serve: 61; served: 14; due to social distancing restrictions, HCA was granted a 6-moth time extension. HCA will continue to serve individuals to 

meet its full percentage completion. KEO Meals on Wheels Vehicle Purchase served 51 homebound seniors. CDBG-CV public service 

accomplishments for OED, Kupuna Kare for Farmers Fare; MPHS and FLC, COVID-19 Emergency Housing and Utilities Assistance, will be reported 

in next year’s CAPER. 

HR-1 (HTF, Affordable Housing) - expected to serve: 4; served: 134 - 3,350% 

Note: H-1 (Homeless) - KCHA, Kauhale Project - Kauai - expected to serve: 2 HH; served: 0 - 0.00% - accomplishments will be included in next 

year's CAPER. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 

 CDBG HTF 

White 14 0 

Black or African American 0 0 

Asian 7 0 

American Indian or American Native 0 0 

Native Hawaiian or Other Pacific Islander 17 0 

Total 38 0 

Hispanic 0 0 

Not Hispanic 38 0 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

Data in Table 2 reflect individuals served in the public service projects.  Additionally, 23 individuals 

identified themselves as multi-racial.  Data on race is not obtained for public facility projects.  The 

number served for low-mod area is based on data from the American Community Survey 2015 by 

County census block group.  Fair housing workshops conducted throughout the year does not request 

race or ethnicity information from attendees.  HTF demographics are reported by the State, HHFDC. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 1,450,887 955,708 

Housing Trust Fund public - federal 1,425,000 229,579 

Other public - federal 1,351,728 0 

Table 3 - Resources Made Available 

 
Narrative 

CDBG "Resources Made Available" reflects the annual allocation of $695,071, revolving loan funds and 

the special allocation of CDBG-CV (noted as "other") funds at the ending of the program year.  Amount 

expended during the program year, $955,708, includes revolving funds, grant funds and administrative 

funds.  CDBG-CV expended will be noted in next year's accomplishment/CAPER.  Federal HOME and HTF 

funds are reported under the State's Action Plan.  For informational purposes, HOME expended 

$2,594,940 on the Ko'ae Makana workforce housing project, Tenant Based Rental Assistance program, 

Eleele Iluna (CHODO), and Waimea Huakai.  $1.425 million was made available for the HTF program and 

expended $229,579 on the Ko'ae Makana project. 

Identify the geographic distribution and location of investments 
Target Area Planned Percentage of 

Allocation 
Actual Percentage of 

Allocation 
Narrative Description 

Island of Kauai 100     

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

The County uses the American Community Survey (ACS) on LMSID by State - All block groups based on 

2015 new dataset, as required to qualify area benefit projects. There were no low-mod area benefit 

projects awarded for the program year. The County invested CDBG funds to Child and Family Service for 

the Hale Hoomalu Parking Lot Accessibility project. The County used the American Fact Finder – U.S. 

Census Bureau – 2013-2017 American Community Survey 5-year Estimates for selected social 

characteristics in the United States, Kauai County, Hawaii - Disability Status of the Civilian 

Noninstitutionalized Population with a disability: 7,107 individuals, to determine the number of 

individuals served. 

The County does not use a formula for allocating and awarding funds. CDBG funds are allocated through 

a competitive application which scores and ranks applications for eligibility, project readiness, 

experience and qualifications, and priorities identified in the Consolidated Plan. Applicants who commit 

leveraged funds to a proposed project receive additional points in scoring.  One hundred percent of 

CDBG, HOME and HTF funds are invested island wide. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

CDBG funded projects leveraged over $121,891 in other private, state, federal, non-federal and 

in-kind funds. Other sources used to support the objectives of the Annual Action Plan include: 

Low-Income Housing Tax Credits, Section 8 Housing Choice Vouchers, Economic Development 

Initiative, U.S. Department of Agriculture Rural Development programs, private foundations, 

state CIP funds, and County funds. 

To meet the housing needs of Kauai County, there are various public housing for elderly and 

families developed with funding or support from federal, state or County resources. The 

following is a list of County-owned or leased land or property that could meet housing needs 

identified in the plan: 

1) Kalepa Village I, II, III, IV - 180 affordable rental units. 

2) Pa‘anau Village I & II - 110 affordable rental units. 

3) Kaniko‘o (Rice Camp Senior Housing) - 90-unit affordable rental complex for seniors 62 years 

or older.  

4) Lima Ola - 75 acres for workforce housing development; could potentially develop 550 

affordable homes of various units types to include single-family detached units, duplexes and 

small-lot units intended for aging in place; 201H application has been approved; project 

received approval from Land Use Commission; infrastructure construction is slated for the first 

quarter of 2021.  

5) Koa`e Makana - 11 acres for workforce housing development with 134 rental units; HOME 

and HTF funding for development; construction is slated for completion in August 2020; full 

lease-up is expected in November 2020. 

6) Waimea Huakai Apartments - 34-unit affordable rental housing project; HOME funded for 

development; construction will be completed in September 2020; full lease-up is anticipated in 

November 2020. 

7) Pua Loke Affordable Housing Development - 2 acres for transit oriented development with 

54 rental units; HOME and HTF funded for development. Construction to commence in July 

2020 with an expected completion in August 2021. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 2 0 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 2 0 

Table 5 – Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 0 0 

Number of households supported through 

Acquisition of Existing Units 2 0 

Total 2 0 

Table 6 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The County's Homebuyer Loan Program did not meet its goal to finance one low-cost, low- interest, 

mortgage loan to a non-homeless household whose income is at or under 80% HUD's income limits. 

Several inquiries were made by participants and did not qualify due to over income. 

Through the County's Home Purchase Program, two (2) homes that were acquired in PY 2018 (Kula 

Mauu & Kamalu) was sold during this program year via the County's leasehold program to eligible, first-

time homebuyers on the County's waitlist whose income was at or below 80% HUD's income limits. The 

County purchased one home (Hardy) which will undergo rehabilitation and is slated to be marketed to 
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participants on the County's Homebuyer Wailtist in January 2021.  This home/accomplishment will be 

noted in next year's CAPER report. 

Discuss how these outcomes will impact future annual action plans. 

Goals stated in an Annual Action Plan can be exceeded through the Citizen Participation Plan which puts 

forth policies and procedures for citizen participation in the administration of the CDBG 

Program.  Changes in dollar allocation or new activities are possible through appropriate approvals, 

notice to the public for amendments and public comment periods in order to meet and exceed the goals 

of CDBG and HOME programs. 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual HTF Actual 

Extremely Low-income 1 0 0 

Low-income 8 0   

Moderate-income 4 0   

Total 13 0   

Table 7 – Number of Households Served 
 

Narrative Information 

Table 5: 

Number of non-homeless households to be provided affordable housing units = goal was two (2) 

consisting of one mortgage loan and one home purchase via the County's leasehold program and CDBG 

funding. 

Other HOME accomplishments not listed in Table 5, include: 

Actual - 59, non-homeless households to be provided affordable housing units through Kauai Habitat for 

Humanity. 

Table 6: 

Number of HH supported through the acquisition of existing units = goal was two (2) through the 

County's Homebuyer Loan Program (1 loan) and Home Purchase Program (1 home purchase). 

Other HOME accomplishments not listed in Table 6, include: 

Actual - 26, Number of households supported through rental assistance funded by Tenant Based Rental 

Assistance. 

Table 7: 

CDBG Actual - there was only one public service project where information on income by family size was 

required (HCA) - 13; there was 1 non-low/moderate. 

Other accomplishments not listed in Table 7, include: 
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HOME Actual - extremely low-income = 26; low-income = 19; moderate-income = 0, TOTAL 45 

HTF Actual – Total 11 

The County is progressing towards meeting the need for affordable housing in our diverse community. 

The following actions were taken to foster and maintain affordable housing: 

• Affordable housing programs: continue to offer Homebuyer Loan Program and Home Purchase 

Program to first-time low- to moderate-income individuals and families; 

• Development of affordable for sale housing: land entitlements were approved by the land use 

commission and pre-development has commenced for Lima Ola; expected to break ground in January 

2021. 

• Development of workforce housing 134 rental units: Koa'e Makana construction completion is slated 

for August 2020. Efforts and progress is being made by the County to address the needs of disabled 

persons and worst-case housing needs for low-income renters who pay more than half of their income 

for rent, live in seriously substandard housing, which includes homeless people or been involuntarily 

displaced. 

 

The following County projects or activities are in progress or in place to meet these needs: 

• Tenant Based Rental Assistance (TBRA): is using HOME funds ($474,000) to assist an estimated 40 

households, designed to assist families by subsidizing rent payments similar to the Housing Choice 

Voucher, or HCV program. TBRA will be used to target assistance and give preference to the following: 

1) individuals and families who are homeless; 2) individuals and families who are at risk of becoming 

homeless.  

• Lima Ola: is a 75 acre workforce housing development project that could potentially 550 affordable 

homes of various unit types to include single family detached units, duplexes and small lot units 

intended for aging in place, as well as ADA accessible units. 

• Koa'e Makana: developed in partnership with the County, State of Hawaii (SOH) Housing and Finance 

Development Corporation (HHFDC) and Mark Development, is a workforce housing development in 

Koloa that provides affordable rental housing for households with income no more than 60 percent of 

the area median income (AMI) limit and work in the tax area. Of the 134 one, two and three bedroom 

units, 5 percent are ADA accessible. 

• Waimea Huakai Apartments: developed in partnership with the County, SOH HHFDC and Ahe Group, is 

a workforce housing development in Waimea that will provide affordable rental housing for households 

with incomes no more than 60 percent AMI. Of the 34 units, 5 percent are ADA accessible. 

• Pua Loke Affordable Housing Development: developed in partnership with the County, SOH HHFDC 

and Ahe Group, is a transit oriented development in Lihue that will provide affordable rental housing for 

households with income no more than 60 percent AMI. Of the 54 units, 5 percent are ADA accessible. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Kauai County, through its Continuum of Care (CoC) partner agencies, provide outreach and assessments 

to our community’s homeless population. As the pandemic hit, the County allowed homeless 

households to apply for month-long permits to camp at five County beach parks. Having an area with 

such a concentrated number of homeless households helped outreach workers organize, interact and 

follow up with folks that otherwise they would have had to track down. Kauai Community Alliance 

created a separate outreach group for this very purpose. Kauai County’s Homeless Coordinator 

coordinated several outreach events which involved a number of agencies providing a socially-distant 

resource fair that offered first aid, bus pass programs and housing voucher sign-ups.  

Addressing the emergency shelter and transitional housing needs of homeless persons 

Kauai Economic Opportunity, Inc. (KEO) operates the only emergency shelter on island and its capacity is 

19 persons per night. This shelter is located in Lihue which is on the south central side. Many homeless 

persons have preferred sides of the island and will sleep outside or in their car rather than change their 

location. The western area near Waimea and the north shore near Kilauea would be good spots for 

additional shelters.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

Some Kauai CoC partner agencies receive Rapid Re-Housing (RRH) funding to assist those that are at-risk 

of becoming homeless due to being delinquent on rent or utilities. Eligible individuals and/or families 

are selected from the Coordinated Entry Systems (CES) By-Name List (BNL) which is designed to assist 

those that are the most vulnerable, based on their acuity score. In response to the pandemic’s effect on 

income, many CoC agencies received grant monies to prevent homelessness through assistance with 

rent, mortgage and childcare. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 
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permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The Tenant Based Rental Assistance (TBRA) program is funded through the County’s HOME Investment 

Partnership Program. It is currently set up to provide 2-year rental subsidy for homeless individuals 

and/or families. In program year 2019, the County was able to assist an average of 16 households a 

month. Each applicant must be tied to a service provider with case management to provide wrap around 

services to the applicant. The expectation is that the applicant will also apply to the Housing Choice 

Voucher (HCV) program within the County and eventually transfer into that program. Additionally, 

construction began on Kealaula on Pua Loke, a housing project which incorporates on-site case 

management to aid its residents, all of whom are immediately off the street.e Tenant Based Rental 

Assistance (TBRA) program is funded through the County’s HOME Investment Partnership Program. It is 

currently set up to provide 2-year rental subsidy for homeless individuals and/or families. In program 

year 2019, the County was able to assist an average of 16 households a month. Each applicant must be 

tied to a service provider with case management to provide wrap around services to the applicant. The 

expectation is that the applicant will also apply to the Housing Choice Voucher (HCV) program within the 

County and eventually transfer into that program. Additionally, construction began on Kealaula on Pua 

Loke, a housing project which incorporates on-site case management to aid its residents, all of whom 

are immediately off the street. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

Please refer to the State of Hawaii Annual Action Plan. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The County continued its efforts to outreach to various public housing sites by providing brochures and 

flyers on the first-time homebuyer loan programs, as well as the homeownership education and 

counseling program. 

Actions taken to provide assistance to troubled PHAs 

Not applicable. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

The County continues to bring awareness and education to the public on relevant issues on fair housing 

through landlord and tenant workshops and informational meetings. 

Tax Policy – There were no actions or reform steps during the reporting period. 

Land Use Controls -- The Housing Agency continues to support efforts that streamline the planning, 

zoning and permitting process through the administration of the County’s 201-H policy and processing 

of development exemptions for eligible applicants that develop at least 51% of the total project units as 

affordable housing. 

Affordable Housing Task Force – The Housing Agency continues to assist private developers through it’s 

the Affordable Housing Task Force. The Task Force consists of representatives from County line review 

agencies and provides a private developer the opportunity to dialogue and receive feedback to help 

streamline project review time. 

Expedited Permitting – The Housing Agency, under authority of the Mayor, continues to recommend 

expedited permitting for affordable housing projects. Projects so designated will be given preferential 

permitting by review agencies. 

Fee and Charges -- The Housing Agency continues to administer requests for waivers of fees and charges 

allowed for affordable housing pursuant to Kauai County Code for building permits, sewer connection 

fees, environmental impact assessment fees, etc. 

Growth Limits -- Continues to support the development of comprehensive planning for the island’s 

communities consistent with the General Plan Update. Endorse planning principles that integrate 

reasonable growth principles. 

Policies that Affect the Return on Residential Investment -- The County will impose deed restrictions on 

the transfer of dwelling units according to the minimum requirements of Ordinance No. 860. This deed 

restriction requires owner occupancy of the units. If the owner wishes to sell their unit within a buyback 

period, the unit must be first offered to the County at a price determined by a prescribed formula. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The following actions were taken by the County: 
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• invested revolving loan funds to increase homeownership through low-cost, low-interest 

mortgage loans and home purchases through the County's leasehold program (HBLP and HPP); 

• invested federal resources to renovate and improve the use and accessibility of a community 

family resource center for low- to moderate-income families (CFS);  

• invested federal resources to assist individuals and families in preparation for first-time 

homeownership and current homeowners to prevent foreclosure (HCA); 

• invested federal resources to improve the quality of living for kupuna by purchasing a cargo van 

for home delivered meals for seniors (KEO); 

• expeditiously implemented programs to respond to and address the needs of low- to moderate-

income and vulnerable populations through a special allocation of CDBG coronavirus funds, 

CDBG-CV, to assist with rent/mortgage and utilities assistance and free fresh fruits and 

vegetables delivery for seniors (MPHS, FLC, OED); 

• reprogrammed current unexpended federal funds from a canceled project to support individuals 

and families experiencing homelessness by creating a non-congregate shelter enabling safe self-

isolation in response to the COVID-19 pandemic (KCHA);   

• utilized the County's Fast Track Permitting for Workforce Housing Projects in order to accelerate 

development for new affordable housing; 

• selected applications that seek funding by non-profit organizations consistent with the 

Consolidated Plan objectives and priorities. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The County will continue to address lead-based paint to: 

• comply with federal guidelines under 24 CFR 35 for testing and abating lead-based paint hazards 

in projects receiving federal assistance; 

• require owner participants in the Section 8 Rental Assistance Program to certify that they will 

advise the County and tenant-family of any lead-based paint on surface of homes used to 

participate in the program; 

• provide each tenant participant in the Section 8 Rental Assistance Program and participants in 

the Home Buyer Loan Program and Home Purchase Program with a copy of the EPA Bulletin, 

"Protect Your Family From Lead in Your Home"; and 

• abate lead-based paint on structures undergoing major renovation with financing through 

government programs, such as HOME and CDBG, and provide technical assistance in the 

abatement design and construction process. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The County operates a Family Self-Sufficiency (FSS) Program that assists Section 8 Housing Choice 

Voucher participants develop skills, abilities and self-confidence needed to find and maintain jobs which 

pay adequate wages in order to minimize the need for public assistance. During the reporting year, FSS 

staff served 90 participants on the program: 78 currently active; 50 were assisted with employment; 73 
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are earning escrow; 8 graduated.   

The following actions were taken by the County: 

• provided funds to non-profit and social service organizations that train and educate families 

(HCA). 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The County will continue to utilize the Fast Track Permitting for Workforce Housing Projects that will 

speed the permitting process on projects with at least 51% affordable units.  

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The County conducted public meetings in which citizens, agencies and interested parties are given the 

opportunity to provide input and participate in recommendations for projects and new activities, 

community needs and strategies. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The County is required to conduct and submit an analysis of impediments to identify barriers to fair 

housing choice within the jurisdiction, take appropriate actions to overcome the effects of any 

impediments identified through that analysis, and maintain records reflecting the analysis of actions in 

this regard. 

In a collaborative effort, all Counties statewide received an Analysis of Impediments (AI) report in April 

2020 contracted and produced by the University of Hawaii, Department of Urban and Regional Planning 

which focused on two primary impediments: 1) agency staff knowledge of Fair Housing Law; 2) the 

degree to which agency policies and procedures (legal, regulatory, and administrative) align with fair 

housing law and affirmatively promote equal access to housing foe all Hawaii residents.  

The following are goals previously identified and actions taken to address impediments: 

Goal 1: Create documentation of the Agency's policy to locate and site new housing in areas to 

deconcentrate poverty. 

Goal 2: Provide better documentation of systematic analysis completed in accordance with federal law.   

Goal 3: Provide documentation and communication around affirmatively furthering fair housing rather 

than only fair housing compliance.  
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The County monitors all programs (HOME, CDBG, Affordable Housing Tax Credits, etc.) assisted activities 

in various stages of project implementation, upon completion, and throughout the applicable periods of 

affordability, which can extend for 20 years or longer. Agreements are executed to impose requirements 

for the federal assistance provided. The County Housing Agency meets preliminarily with its 

subrecipients and/or developers to discuss grants and/or contract requirements prior to agreement 

execution and disbursement of funds. Monitoring includes but not limited to: 

Income Monitoring: Semiannual and annual monitoring of tenant files to verify that income eligibility is 

processed correctly and at required intervals. Monitoring focuses on resolving discrepancies with tenant 

income verifications, premature unit placements prior to eligibility determination, and missing source 

documentation. Income monitoring also includes periodic housing quality inspections. 

Program Monitoring: Desk review and site monitoring is performed to ensure that fund recipients are 

complying with grant requirements. Program monitoring may include reviewing files for CDBG national 

objective compliance, income and program eligibility, job creation and retention records, cash 

management records, and fair housing compliance. 

Subrecipient Monitoring: Subrecipient audit reviews are conducted to monitor administration 

requirements that apply to the use of federal funds for CDBG activities. 

Labor Standards: Laborers and mechanics employed by contractors and subcontractors on construction 

projects in excess of $2,000 and financed in whole or in part with CDBG funds, must be paid prevailing 

wages in accordance with the U.S. Department of Labor prevailing wage rates and fringe benefits. Labor 

standard monitoring is performed to review weekly contractor payroll to document wage compliance 

and includes on-site employee interviews. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The County has complied with its Citizen Participation Plan to provide an opportunity for citizens to 

comment on the Consolidated Annual Performance Evaluation Report (CAPER).  A public notice 

appeared in The Garden Island Newspaper on November 12, 2020 with a 15-day comment period that 

ended on November 27, 2020. The draft was also made available on the County's website during the 

period to receive public comments.  There were no public comments. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

There are no changes in the program objectives. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-56 - HTF 91.520(h) 

Describe the extent to which the grantee complied with its approved HTF allocation plan and 

the requirements of 24 CFR part 93.  

The Kauai County Housing Agency has committed their HTF allocation to the Pua Loke Affordable 

Housing Development.  This project will have 54 units of affordable rental housing in Lihue, providing 1-, 

2-, and 3-bedroom units for households who are at or below 30% of the area median income.  This 

project will have 9 units that will be dedicated to those who are at or below 30% area median income. 

Construction has begun and completion is slated for Fall 2021. 

 

Tenure Type 0 – 30% 

AMI 

0% of 30+ to 

poverty line 

(when 

poverty line 

is higher 

than 30% 

AMI) 

% of the 

higher of 

30+ AMI or 

poverty line 

to 50% AMI 

Total 

Occupied 

Units 

Units 

Completed, 

Not 

Occupied 

Total 

Completed 

Units 

Rental 11 0 0 11 2 13 

Homebuyer 0 0 0 0 0 0 

 
Table 15 - CR-56 HTF Units in HTF activities completed during the period 
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