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Presenter Notes
Presentation Notes
Welcome!  Thank you to those who stayed on after the Annual Action Plan for program year 2024 meeting.
In this informational webinar, we would like to introduce the Community Development Block Grant program and the application process.  It is mostly geared to those who are new to CDBG, but it also includes some helpful tips and advice for those who have received funding in the past.

 



RESOURCES

» CDBG Application Information

hitps://www.kauai.gov/Government/Departments-
Agencies/Housing-Agency/Housing-Community-
Development/Community-Developmeni-Block-Grant-
Program-CDBG

» Recording and PowerPoint Slides from Webinar
= CDBG Fact Sheet

= Application Checklist

= Forms and Links

= Post-Award Instructions & Forms
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The CDBG webpage has a lot of resources to help you with the application process.  Go to Kaua‘i.gov, on the top tab click on Government, under Departments, Offices, & Agencies, select Housing Agency, then Housing & Community Development, finally, click on CDBG. The site has the Fact Sheet, application checklist, forms and link to the application and more. We will post this PowerPoint after the webinar. 


https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG

Who
What
When

How
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Today’s goal is to get a better understanding of the who, what, when, and how. 
Who provides the funds and gets the funds…
What national objective and category will your project qualify under and what you need to apply for funds…
We’ll go over deadlines and when funds can be expected…and how funds can be used. 
In order to learn & discuss the world of CDBG, we should know some terms...



TERMS

Grantee or Recipient — County

Awardee or Subrecipient — YOU

LMI — low- and moderate-income at or below 80%
iIncome limits established by HUD

LMA - low-mod area
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When we refer to grantee or recipient, we mean us, the County.

An organization or agency that receives CDBG funding is the subrecipient or awardee.

Because the grant’s purpose is to serve low- to moderate-income persons who are at or below 80% of HUD’s income limits…we use terms like LMI, or LMC, meaning low-to-moderate income or clientele…or LMA for low-mod area…CDBG income limits are established by HUD and adjusted annually.  

These income limits can be found in the Fact Sheet on the CDBG webpage.



DBG Program

* U.S. Department of Housing and Urban Development

. Kauad‘i, Non-Entitlement Counties in Hawai'i _

» Government Agencies
* Neighborhood-Based Non-Profits
e Small Business Investments
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Who provides the funds?
CDBG is a nationwide, federally funded program through the U.S. Department of Housing and Urban Development, also known as HUD.  
Kaua`i County and all the other counties in Hawai’i fall under what’s called Non-Entitlement Counties in Hawai`i.  

Kaua`i gets funds directly from HUD instead of a pass-through from the state, like some other federal funds. 
 
Of the whole pot of CDBG funds allocated to Hawai`i, 70% of the pot goes to O’ahu and the City and County of Honolulu…

The remaining 30% is divvied up between the counties of Big Island, Maui & us…and the amount is based on population…so you know, Kaua`i, as the lowest in numbers, gets the least amount.

In the last few years, Kaua`i County has received approximately $700,000 annually.  

The Housing Agency has administered the CDBG Program since the 1970’s. 
Who can apply?
Government agencies are eligible to apply.  In the past, the Fire Department, Department of Parks and Recreation, and the Office of Economic Development, has received CDBG funds…
Neighborhood-based non-profits can apply…YWCA of Kaua’i, Easter Seals, Kaua’i Economic Opportunity, Hawaiian Community Assets, have applied…
And small businesses--Banana Patch Studio applied years ago…and received CDBG funds.





Primary Objectives

- Provide decent housing
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WHAT – what does CDBG do?
These are the primary objectives of the CDBG program:
Your proposed project should provide decent housing…
Or create a suitable living environment… 
Or expand economic opportunities for our low-mod community.



Directly benefit low- and
moderate-income
individuals or households:

-Limited clientele activities;

presumed benefit (LMC)
-Area benefit (LMA)

-Housing benefit (LMH)

-Job creation or retention
(LMJ)

National Objectives

Aid in the prevention or
elimination of slums or
blight

Meet community
development need having
a particular urgency

(urgent need)
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WHAT.  What national objective will my project meet?

All projects must meet one of the three objectives.

Most projects will fall under number one…directly benefit low- to moderate- income clientele. For CDBG, it is individuals or households whose income is at or below 80% of HUD’s income limits. HUD considers the following groups of people to be generally low-mod and may fall under the presumed benefit: homeless persons, victims of domestic violence and abused children, kupuna or elderly, severely disabled, illiterate adults, persons living with AIDS, and migrant farmers. Other housing or job creation and retention activities may fall under this national objective.

For objective number two, your project must be in an official HUD designated slum or blight area.  I don’t recall any projects ever qualifying under this objective.
The urgent need objective, it is mainly used for a natural disaster. 
It is important that you call us to identify the national objective and whether the proposed project and activities are eligible. 

Every project is required to verify and produce documentation of beneficiaries and participants served.  We will talk about those requirements later.


Public Service (15% cap)

Eligible
Project

: Housi
Categories SR

Public Facillities &
Infrastructure Improvements

Economic Development

Administration (20% cap)
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What category will my project fall under?

There is a 15% cap of the County’s allocation that can be awarded to public service type projects.  These would be for organizations that provide a service to a low-mod community.  Some examples of services include, substance abuse services, services for kupuna or seniors, childcare services, services for victims of domestic violence, homeownership education, employment training.  

Housing type projects would be for low-mod households or senior housing, to preserve housing.  It could be for energy efficiency improvements.  The Housing Agency administers a first-time homebuyer loan program and home purchase program….it could be to renovate or make improvements to workforce housing.

Public facilities and infrastructure improvements can include senior centers, facilities for persons with disabilities, homeless facilities, neighborhood centers in low-mod areas, parks, or parking lots.

Economic Development…can be for a non-profit to provide technical assistance for low-mod individuals…starting a new business.  

Planning and Administration also has a cap, 20% of the County’s award.  This category includes the County’s program administration, as well as planning projects.  In the 5-year Consolidated Plan for 2020-2025—which can also be found on the CDBG webpage, the County has identified the need for community planning.  This could be for a community development plan, energy strategy plan, or environmental review.



Basic Eligible Activities
24 CFR 570.201

Public Removal of Rehabilitation

Public service

improvements architectural &

activiies and facilities barriers (ADA) preservation
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WHAT – what are some of the eligible activities?
This is a short list of some eligible activities.   
The Fact Sheet on the CDBG website will have more examples of eligible activities.

Some examples include Friendship Club who expanded their food service training program; CDBG has funded non-profit agencies to provide case management and substance abuse prevention classes; or first-time homeownership counseling and education, for public service type projects;
Child & Family Services Real Property made ADA improvements to Hale Ho’omalu Family Center; KEO recently upgraded the waste water system at the emergency shelter; Kaua‘i Housing and Development Corporation received CDBG funds and installed a PV system to the Lihue Theater Senior Apartments, under the housing category. 
If you are interested in past projects and how they qualified, look at the Annual Action Plans (under Projects) on the CDBG webpage.


One
Year
Project

TIMELINESS
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Timeliness is a program statutory regulation.
Projects are selected based on how timely awarded funds can be spent-and how timely services or the scope of the project can be completed…in order for the County to meet HUD’s timeliness test. 

90 days before the end of a program year, HUD will conduct a test on the County to ensure that funds are being spent.  At the time of the test, the County’s line-of-credit cannot be more than one-and-a-half times the annual award amount.  
For instance, if we received $500,000 in PY 2023 from the annual award, in May 2024, we must have less than $750,000 in our line-of-credit…one-and a half times. What is the consequence of failing the test? We risk future funding. 
So, while you will have one year to complete the CDBG project, timeliness and the expenditure of funds is crucial to the program’s funding and services for the community. 
There is a question in the application that asks what percentage of funds can be spent by March 31, 2025.  The purpose is to score the applicant’s and project’s readiness to move and spend. 


» GET - General Excise Tax Number

= Federal Tax ID Number — (EIN-
Employer Identification Number)

Register in SAM.gov — (System for
P R E Award Management) to obtain:

= CAGE (Commercial And

R E U |S |TES Government Entity) Code; 5-

character ID

= UEl (Unique Entity Identfifier) number;
12-character alphanumeric ID
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What pre-requisites are needed?
Get these things ready.  You will need it BEFORE you complete the online application.
You will need your general excise tax, 
Your Employer identification number.
In the past, the federal government required a D-U-N-S number before you can bid on government proposals, in our case, apply for CDBG funds.  That requirement was changed a couple years ago, and now you will need a Unique Entity Identifier number, or UEI number.  If you don’t already have one, obtain a CAGE code first, then the UEI.  Use the sam.gov link to obtain one.  

https://sam.gov/content/duns-uei

= A copy from the Flood Hazard
Assessment Tool (FHAT)

PRE-
R E lS lTES » Cerfificate of Compliance -
CO NT) Hawai'i Compliance Express
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Next, is your project in a flood zone? Check on the website.  You’ll need to upload the map in the application.
In order to do business and enter into a contract…or subrecipient agreement, in CDBG terms, with the County, your organization must be compliant with the IRS, Department of Labor, Department of Commerce & Consumer Affairs, and the Department of Taxation.  

http://fhat.hawaii.gov/
https://vendors.ehawaii.gov/hce/

%hawaii.gav # SPO Home FAQs Contact Procurement Regulations LogIn

awal’l
COm p“O nce https://vendors.ehawaii.gov/hce/
Express
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You will need to obtain a Certificate of Compliance from the Hawaii Compliance Express website.  You can register and get the status of compliance for your business and print a certificate. You will need to upload a compliant certificate in the application. 



EXAMPLE

STATE OF HAWAN
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the cempliance statos of the vendor idenvified below on the issue dare with respect o cermificares
required from the Hawaii Deparmment of Taxarnon (DOTAX), the Internal Revenue Service, the Hawaii Deparument of Labor and
Indwsmrial Relarions (DLIR), and the Havwaii Department of Commerce and Consumer Affairs (TiCCA).

Vendor Name: HIBISCUS LANDSCAPING INC.

HIBISCUS LANDSCAPING INC.

10/09/2024

Status: Compliant

Hawaii Tax=: 0oDO000-01

MWewr Hawraii Tax: GE-0000000000-01
FEIM/S5N=: 3 3OO0 No
= record 000000
DCCAFILE=:

S1ams of Compliance for this Vendor on issse date:

Form Department{s)

A Hawaii Department of Taation
Internal Revenne Service
Hawraii Department of Commerce & Consomer Affairs
Hawaii Departmeent of Labar & Indastrial Relations

Description.

Exemipt The entity ic exempt from this requirement

Compliant The entity is compliant with this requirement ar the sntity is in agresment with agency and actively working towards
camplionce

Pending A statas determination has not pet been made

Suhmitted The entity kas applied for the certificate but it is awaiting approval

Hot Compliant  The entity is oot in compliance with the requizement and should contact the issuing agency for more information
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Here is an example of a compliant certificate.


Flood Hazard Assessment
Tool

smentTool X 4

< C @ fhathawaiigov

State of Hawaii, Department of Land and Natural Resources
Flood Hazard Assessment Tool

= Base Maps 3

Select Base Map:  Esri Streets Vector

Layer Transparency

National Flood Hazard Layer (NFHL)

e—1 (+]

Parcel (TMK) Layer:

1 (+]

‘Coordinate Search ~

Map Legend ~

NGS Datasheets. A

Eevamn ertificate Generator b
Honolulu =
o FloDd Insurance Studies .
State Regulated Dams “
Tsunami Evacuation Zones ~
Kahuli

Kinei

Kakiua Kana

https://fthat.hawaii.gov
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Proposed projects that are located or carried out in a location that has a high risk of flooding may not be recommended for award.  You will need to use the Flood Hazard Assessment Tool on the state’s website to determine your project’s location and flood zone area. 


State of Hawaii, Department of Land and Natural Resources
Flood Hazard Assessment Tool

Enter 3 9-digit tax map key:
436005006

Search
County numbers:

1 = City and County
2 = Maui County

- Enter TMK number
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In the search area on the right, enter your project’s location by inputting the TMK number.   


State of Hawaii, Department of Land and Natural Resources
Flood Hazard Assessment Tool

- Scroll down to Map Legend to determine Hazard Zone
- Upload to application
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You’ll see the property highlighted and the various types of flood zones by colors.  On the right, where you searched for the TMK, scroll down to “Flood Hazard Zones” to determine your flood zone.  Print this and upload to the appropriate section in the application.  


= FEvaluation & Selection Committee

» Competitive scoring process

Scoring
Criteria/Selection = Categories:
Process = Proposal Concept (375 pts)

= Project Readiness (325 pfs)
= Financing (130 pts)

= Experience & Qualifications
(20 pts)

» Completeness &
Documentation (80 pts)
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The Evaluation & Selection Committee is made up of individuals with finance, construction, loan, development, and social service backgrounds.

It is a competitive scoring process.

The Proposal Concept is worth a maximum of 375 points.  The committee will look at the project’s feasibility, identified needs, benefit to the low-mod community, and measurable outcomes…

A maximum of 325 points will be given for Project Readiness and will be based on the project schedule, site control, environmental concerns, staff in place, implementation, or even possible delays for permitting, etc….especially, the project’s ability for timeliness expenditure.. 

130 points could be given for Financing.  The project budget is reviewed.  Please be sure to explain what CDBG funds will be used for.  Are there other resources, commitments, leveraged funding?  Please ensure your financing figures all match with the requested amount. 

Experience & Qualifications…maximum 90 points.  The qualifications of staff to deliver the project…past performance of CDBG or other grants or funding…is considered in the review and scoring.

Finally, this category was recently added.  An application that is complete, answers all the questions, provides all the necessary documents, is easy to read and understand, is free of grammatical and mathematical errors will receive 80 points. 


Timetable

applications
available
online

Oct 6, 2023

last day to
submit
applications

Dec 8,
290°23 Mar 2024 May 2024 July 2024

public notice
for proposed
PY24 projects

Annual Action
Plan for
proposed
projects sent
to HUD for
approval

HUD approves
projects and
AAP 2024

draft
subrecipient
agreements
and execute
confracts - NTP

Jul-Sep
2024
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The Timetable gives you an overall look at the process.  It is also posted on the CDBG website. 

Applications opened last Friday…you can access the link to the online application on the CDBG webpage.  APPLICATIONS are due by FRIDAY, DECEMBER 8, 2023 no later than 4:30 pm.  The AmpliFund system will close access to the application after that time.  
By March 2024, organizations would know if their project was selected and recommended for award through a public notice posted on the Housing Agency’s website.  If awarded, funding is available any where from July through September 2024. 



Verification of Income & Assets, or Self Certification
W-9

IRS Form 990 or Single Audit
Othgr federal forms
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We wanted to briefly talk about some of the requirements should you be awarded CDBG funds…and it should be considered when proposing a project.

Depending on the project, there may be standard insurance requirements.  

To meet the national objective, there will need to be specific documentation of serving low- to moderate-income individuals or households, either by verification or certification.  What is needed for documentation for us to deem your participants eligible, again depends on the project and activity.  The Fact Sheet has information on income verification, but it is more important that you speak with CDBG staff to confirm before submitting an application as this is one of the major administrative tasks that your organization will need to do in carrying out your project.

And you’ll need to provide a copy of your IRS 990 Form or a single audit if your organization expended over $750,000 dollars in combined federal funds in a year.  If you are unable to provide a single audit, your award may be denied.  There are a few other required federal forms. 


= Technical assistance available
until 12/04/23

Please call to:

= Confirm category & eligible

Project activity
Ideas = Confirm allowable costs

= Confirm if project meets the
national objective

= Determine method for income
verification
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If you have projects or ideas that you are thinking about, we invite you to talk with us.
Technical assistance is available because of the simple application method versus a more strict RFP process.
So, please call us!
It would be terrible if you put so much effort in the application, only to learn something was not eligible or didn’t accurately meet an objective.



PLANS

Consolidated Plan 2020-2025

Annual Action Plan

Consolidated Annual Performance and Evaluation
Report (CAPER)

http://www.Kauai.gov/Government/Departments-Agencies/Housing-
Agency/Housing-Community-Development/Community-Development-Block-
Grant-Program-CDBG
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The biggest WHY? Why are these plans significant & important?  
The 5-year Consolidated Plan explains how the County will invest federal funds and how it will be used to address the needs of the community.  Does your project meet the needs of the community identified in the Con Plan?

The Annual Action Plan is a one year snapshot of the Con Plan.  In it you will find information on where and how funds are used within the program year and you can see what projects were funded, what they did, who they served and how much was awarded.

Finally, the Consolidated Annual Performance Evaluation Report, or CAPER notes all the accomplishments at the end of the program year. These plans can be found on the CDBG webpage at the kaua`i.gov. site.



TIPS -
Application

Access the website and start
an application

Obtain required documents
to upload

Be clear and concise when
explaining the activity

Check your work — accurate
amounts, grammar, no
missing info — use “n/a”
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Just some helpful tips:

Do this now…access the link on our website, register and just start the application via the AmpliFund Grant Management System.  Look around.  Print it if you like.  Get familiar with the sections and questions.  Make a list of the information and documents you will need for the application.  You can save it and go back in anytime.

Take a look at the document checklist.  It’s like a cheat sheet.  Complete the forms listed, get it signed and store it in a folder so it is readily available when you need to upload it to the application.

Assume the Evaluation and Selection Committee knows nothing about your organization or your proposed program.  Explain it that way in your application. What are CDBG dollars paying for? Determine your milestones. Keep it simple and clear. 

Finally, check your work and please use “n/a” for questions that are not applicable..it helps the reader…the evaluation and selection committee member.




RESOURCES = CDBG Application Information

https://www.kauai.gov/Government/Dep
artmenis-Agencies/Housing-
Agency/Housing-Community-
Development/Community-Development-
Block-Grant-Program-CDBG

» HUD Exchange

https://www.hudexchange.info/programs
/cdbg/

= HUD.gov
https://www.hud.gov/
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Again, there are resources for you.  The CDBG webpage has a great application toolbox with facts, guides—even an AmpliFund tutorial video to get started!

This PowerPoint presentation will be available as well.

The HUD Exchange website is for community partners like us…and it has a wealth of information on the CDBG program and all other federal programs.

On the national level, HUD.gov has all the up-to-date news and announcements from HUD.

And then, there’s me…

https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.kauai.gov/Government/Departments-Agencies/Housing-Agency/Housing-Community-Development/Community-Development-Block-Grant-Program-CDBG
https://www.hudexchange.info/programs/cdbg/
https://www.hudexchange.info/programs/cdbg/
https://www.hud.gov/

Kerri Barros, CDBG Coordinator
Ph. 808-241-4435

Email; kbarros@kauai.gov

Contacts:
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Please feel free to contact me…send me an email at kbarros@kauai.gov…or we can talk over the phone…my number is 808-241-4435. I would enjoy discussing your proposed project to fit the CDBG program…or just ideas you may have.

So, thank you for your time and interest in applying for CDBG funding and the community of our island!

MAHALO!  



mailto:kbarros@kauai.gov
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