During an informational session held on January 12, 2026, an attendee asked if we
could share the Five Year Homeless Strategic Plan. Although this is still in draft form,
we have included the following taken from page 6 of the plan which outlines the
community determined priorities that provide the guiding framework for the
Request for Proposals:

Strategic Priorities™
This plan includes six strategic priorities to address existing issues affecting
homeless residents and the homelessness services system. Specific goals,
objectives, actions, and metrics for measuring progress are included for
each priority. Priorities include:

1.strengthen coordination across and within the homelessness services

system;

2.expand housing and shelter capacity;

3.improve data quality/access, reporting, and evaluation;

4.enhance equity and vulnerable population support;

5.expand prevention, outreach, and early intervention; and

6.increase community understanding, education, and involvement.

*This is a draft and not for public distribution or circulation. It is intended only to guide those who are
submitting proposals for the 2026 Homeless Program Grants. Please do not reproduce or distribute.
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